Board of Election Supervisors
Virtual Meeting  
April 13, 2023
7:00 p.m.

Final Minutes 
	Member
	District
	Present
	Absent

	1. Tina Batten
	Mayoral
	X
	

	2. Ben Hovland
	Mayoral
	X
	

	3. Yousuf Jaleel
	4
	X 

	

	4. John Payne
	3
	X
	

	5. Lynea Cooper
	1
	X
	

	6. Cameron Thurston
	2
	X
	


Also present:  Janeen S. Miller, City Clerk, Joi Woods, Contract Secretary.

            Mr. Payne called the meeting to order at 7:07 p.m.
 
I. Approval of the meeting agenda
The agenda was approved without amendment.    
Tina Batten moved to approve the April 13, 2023 meeting agenda. Lynea Cooper seconded the motion. All were in favor. None opposed. The motion passed.

II. Approval of Minutes from March 30, 2023
Tina Batten moved to approve the March 30, 2023 meeting minutes as written. Lynea Cooper seconded the motion. All were in favor. None opposed. The motion passed.  

III. Special Election
A. Procedures and Forms
    The BOES reviewed and edited procedures for the 2023 	Special Election for 
    Mayor
1.  Mr. Payne will create diagrams to specify details about the flow of foot traffic and placement of tables and equipment
a. Davis Hall for Early Voting
b. Community Room for Election Day
c. Community Room for Canvass 

B. Election Judge Needs, BOES assignments, and Election Judge Training 
The City Clerk’s Office is contacting residents who have expressed an 
interest in becoming an Election Judge. 
The BOES discussed:
1. BOES availability and Poll Assignments for May 2nd and 6th
a.  Election Judges needed- at the polls 
1) (4) Check-in Judges
2) (1) Ballot Judge
· An applicant for Ballot Judge has been identified
3) (1) Ballot Box Judge
4) (1) Provisional Judge
· Ms. Miller will serve in a backup capacity for Provisional Ballot Judges
5) (1) Floater to cover all positions

b.  Training needs
1) The BOES discussed training assignments.  Each member will present a portion of the Election Judge training. 
· The procedures, City Code and Charter, and election best practices regarding observers and assisting voters will be covered.	Comment by jsmiller: I don't recall what we discussed about the City Code.  Am I supposed to have copies for the judges at the training?
2) The BOES discussed revising election forms

C. Status of applications and ballots 
1. 141 ballots have been mailed
a.  Control processes to manage ballots mailed to voters and received that ensure anonymity 

2. Applications are collected daily from designated drop boxes and the city’s PO Box 
a.  Approximately 15-17 applications have been collected each day

D. Additional Discussion  
1.  Election Promotion
a.  The City Event Planner will provide a banner for the city parade “Vote at 
     City Hall Today”
2.  Mayoral Debates - April13, 2023, April 15, 2023

IV. General Election
A. Update on Charter and Code amendments
        A Public Hearing was held on the Charter Resolution and Ordinance on April 11, 2023.  The charter and code amendments were adopted.
1.  An Administrative close 28 days before the election will be established with the County Board of Elections.
a.  After the Administrative close date, the County runs the voter roster, converts data for ePollbooks, and mails the Voter Authorization Cards (VACs)

b.  The City has established a Voter Eligibility Date in the Charter. A resident who registers to vote before the 15th day before the election will be considered eligible to vote. 
          Ms. Miller will forward a copy of the approved legislation to the BOES.   

B. Update on ElectionGuard and State Board of Elections
The BOES revisited the current status of talks/emails with RC Carter, the Election Guard team. Ms. Miller has expressed an interest to the State Board of Elections to pursue electronic delivery and receipt of mail-in ballot applications for the City Election. 


V.  Adjournment
      John Payne adjourned the meeting at 9:01 p.m. 
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