TUESDAY, APRIL 19, 2022
CITY OF COLLEGE PARK
WORKSESSION AGENDA
7:30 P.M.

Due to the COVID-19 Pandemic, this will be a hybrid meeting:
In Person -- 2nd Floor Council Chambers, City Hall, 7401 Baltimore Avenue
Or Via Zoom -- Link to join Webinar https://zoom.us/j/92398574069
COLLEGE PARK MISSION
We provide excellent services, transparent and inclusive governance, and advocate for our
residents to enhance the quality of life for our diverse community.

Tim
e

Item

Staff/Council

Call To Order

7:30

City Manager’s Report
Amendments To And Approval Of The Agenda
Robert Marsili,
Director of Public
Works

7:40

1

Presentation on the Food Scrap Collection pilot program (20)

8:00

2

Quarterly update on the Strategic Plan (15)

3

Discussion of Ordinance 21-O-09, the tree canopy protection
ordinance (40)

Robert Marsili,
Director of Public
Works and Brenda
Alexander, Assistant
Director, DPW

8:55

4

Discussion of parking in the 4700 block of Cherokee Street, to
include results of traffic studies, options for permit parking,
and a possible parking prohibition (15)

Jim Miller, Parking
Enforcement
Manager and Steve
Halpern, City
Engineer

9:10

5

Discussion of comments on the M-NCPPC budget (10)

8:15

1

Bill Gardiner,
Assistant City Manager

Bill Gardiner,
Assistant City
Manager

9:20

6

Agenda items for the April 28 Four Cities Meeting

9:25

7

Requests for/Status of Future Agenda Items

9:30

8

Mayor and Councilmember Comments

9:35

9

City Manager's Comments

9:40

10

Adjourn

Mayor and Council

Mayor and Council

Mayor and Council

Kenneth Young,
City Manager

INFORMATION REPORT: Description of the City’s 2nd
GARE Cohort racial equity project: Comparison of the racial
composition of City advisory boards to the racial makeup of
the City to determine whether our advisory boards reflect our
community.

2nd GARE Cohort

➢

This agenda is subject to change. For the most current information, please contact the City Clerk at 240-487-3501.

➢

Public Comment is taken during Regular Business meetings on the second and fourth Tuesdays of the month in
one of the following ways. All speakers are requested to complete a card with their name and address for the
record.
o To comment about a topic not on the meeting agenda: Speakers are given three minutes to address the
Council during “Public Comment on Non-Agenda Items” at the beginning of each Regular Meeting.
o

To comment on an agenda item during a Regular Business meeting: When an agenda item comes up for
consideration by the Council, the Mayor will invite public comment prior to Council deliberation. Speakers
are given three minutes to address the Council on that agenda item.

➢

You may park for free in the Downtown Parking Garage located at 7306 Yale Avenue to attend this meeting.

➢

In accordance with the Americans with Disabilities Act, if you need special assistance, please contact the City
Clerk’s Office at 240-487-3501 and describe the assistance that is necessary.
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PRESENTATION
Food Scrap Collection
Pilot Program

001

CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By: Robert L. Marsili, Jr
Director DPW

Meeting Date: 04/19/2022

Presented By: Robert L. Marsili, Jr.
Director DPW

Proposed Consent: No

Originating Department:

Department of Public Works

Issue Before Council:

Presentation on a Curbside Food Scrap Collection Program

Strategic Plan Objective:

Objective #3: preserve and enrich our environment and natural beauty to
attract people and sustain our City’s future.

Background/Justification:
In April of 2019 the Mayor and Council approved the Department of Public Works to start a Food Scrap Drop
Off Pilot. The goal of the program was to begin the process of diverting food waste from the landfill, which
comprises of approximately 25% of discarded municipal solid waste, and to gauge the number of
participants for possible expansion of the program. Food waste mixed with other trash disposed of at the
landfill releases methane, a greenhouse gas and takes up precious space at our landfill. DPW has been
managing several drop off locations and over the last three years, residents have dropped off and diverted
over 75 tons of food scraps from the landfill. Diverting food scrap saves in tipping fees and provides the
material for composting which is a natural aerobic decomposition of organic matter into nutrient rich soil. The
City of College Park food scrap materials are being collected and transported to Prince George’s County
Organics Composting Facility by a local vendor where Prince George’s County converts the material into
compost. Participation by the residents of the city has been very good and has exceeded expectations.
At the recent FY23 budget presentation on March 26, 2022, DPW made a request to accelerate and expand
the commitment to diverting food scrap from the landfill to include curbside collections for city residents. The
recommendation is for the city to partner and contract with a local vendor to provide the curbside collections
and DPW coordinate delivery of carts to residents that sign up for the service. Based on research and from
other jurisdictional data, we expect an initial 30-day startup participation of approximately 5% (200-250)
household participants to sign up prior to the start and the forecast growth to 13% (600) households by the
end of year one with over 107 tons of food scrap diverted from the landfill. The cost per household is
approximately $14.50 for the first 250 households and as subscribers grow, a gradual decrease in cost per
subscriber as volume discounts are reached. We would estimate the program start date of September 1,
2022.
The plan would be to begin the service with a qualified vendor and to utilize a COG Maryland or regional
contract to ride for the service. Several contracts currently exist for the service.
The food scrap carts available would be a 12-Gallon cart with wheels at approximately $35.00 each and an
8-gallon bucket with lid at approximately $20.00 each. Compostable liner bags are also required for each
receptacle. It is recommended that the cost of the cart or bucket be the one-time start-up fee to register for
the program. Having subscribers pay for the bin increases subscriber commitment and participation in the
program. The Mayor and Council can also decide to incentivize the purchase of the cart by absorbing a
portion of the cost for those residents that sign up for the program by a certain date.
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Fiscal Impact:
A Funding request for $85,000 for the first year of a cooperative collection contract and necessary materials
to start up a Curbside Food Scrap Collection is included in our Public Works FY23 budget.
Council Options:
1. Authorize and support the Department of Public Works, Curbside Food Scrap Collection Program and to
move forward as outlined.
2. Request specific revisions to the Curbside Food Scrap Collections and bring back for further
consideration.
3. Do not support the program at this time.
Staff Recommendation:
Option #1
Recommended Motion:
Presentation Only.
Attachments:
1. Curbside Food Scrap Presentation PowerPoint

2

003

City of College Park
Residential Food Scrap
Collection Plan
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SUGGESTED PROGRAM
1.

Signing up for the program

2.

Bins and Carts

3.

Continue to collaborate on increasing the number of homes
participating. Residents can opt-in at any time.

4.

Provide monthly participating reporting on the number of College
Park homes participating, the weekly set-out rate and the weight
of food scraps diverted.
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DIVERSION ESTIMATES
As participation increases, we forecast growing diversion of municipal waste from 5 tons
to over 20 tons a month over the first two years. Waste tipping fees are $70/ton and
represent ~50% of the cost of collection and disposal. Therefore, we’ve used $140/ton to
estimate the savings from diversion from your municipal waste stream.
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ESTIMATED COST ANALYSIS
30

... '$140 per ton savings uses the correct $70/ton shipping fee a nd reduces the savings rate to 50% ($70/S0%=$140). I have updated the presentation using this more conservative savings rate. See the updated data below.

31
32

Monthly
Progra m Cost

Month

Diversion
Savings

Cost minus
Diversion

Savings Rate

33

Jul-22

$3,263

$682

$2,581

21%

34

Aug-22

$3,752

Sep-22

$4,022

$2,968
$3,135

21%

35

$784
$887

36

Oct-22

$4,486

$989

$3,497

22%

37

Nov-22

$4,950

$ 1,091

$3,859

22%

3ll

Dec-22

$5,414

$ 1,193

$4,221

22%

22%

39

Jan-23

$5,878

40

Feb-23

$6,042

$ 1,296
$ 1,398

$4, 582
$4,644

22%
23%

41

Ma r-23

$6,485

$ 1,500

$4,985

23%

42

Apr-23

$6,927

$ 1,603

$5,324

23%

43

May-23

$7,369

$ 1,705

$5,664

23%

44

Jun-23

$7,811
$7,907

$ 1,807
$ 1,910

$6,004
$5, 997

23%
24%

45

Jul-23

46

Aug-23
Sep-23

$8,330

$2,012

$6,318

$8,754

$2,114

$6,640

24%
24%

47

$12.500

411

Oct-23

$9,1n

$2,216

$6,961

24%

49

Nov-23

50

Dec-23

$9,257
$9,665

$2,319
$2,421

$6,938
$7, 244

25%
25%

51
52

Jan-24

$10,073

$2,523

$7,550

25%

Feb-24

$ 10,482

$2,626

$7,856

25%

53

Ma r-24

$ 10,575

$2,728

$7,847

26%

54

Apr-24

$ 10,972

$2,830

$8,142

55

May-24

$11,368

$2,932

$8,436

26%
26%

56

Jun-24

$11,765

$3,035

$8,730

26%
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Savings Rate: Estimated $140 per ton savings ($70 per ton tipping fee + Driver, Route Labor, Fuel, Maintenance007
savings)

PARTICIPATION FORECAST
Anticipate that the initial marketing of the program will result in ~5% of the 4,500
College Park single family homes registering. Over the first two years, we estimate
steady participation growth to about 1,000 homes participating (20%-22%).
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ESTIMATED ANNUAL FEES
Starting with 5% participation and 250 households, we forecast growth to 13% reaching
close to 600 subscribers in year one. Year one investment is forecast at $66,398 and 107
tons of municipal waste diverted. We estimate growth from 13% to 22% participation in
year two reaching 1,000 households, $118,323 Y2 cost and 212 tons of waste diverted.
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DIVERSION BENEFITS
➢

Commitment to food waste diversion reduces the volume of municipal waste

➢

Compost creates healthy soil that sequesters more carbon and helps to grow healthy
crops. Healthy crops require less fertilizer, water and pesticides.

➢

Soil treated with compost retains more water, filters out urban stormwater pollutants,
and sequesters more carbon – helping to protect our local watersheds.

➢

Food scraps in landfills rot and result in methane, which is 30+ times more potent than
carbon dioxide.

Source: ILSR
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MONTHLY GROWTH
This graph details the forecast monthly cost as subscribers grow (grey bars) and the
gradual decrease in cost per subscriber (orange line) as the volume discounts for
subscribers in College Park are reached, See slide ten for discount summary.

011

ESTIMATED PRICING FOR COLLEGE
PARK
As the number of households in College Park who use the service grows, the price per
resident will be reduced according to the following schedule:

Number of households
participating

Cost per household
per month

50-149

$16.00

150-299

$14.50

300-449

$13.75

450-599

$13.10

600-749

$12.55

750-899

$12.10

900+

$11.75
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ACCEPTABLE ITEMS
The “IN” List
•
Fruit & vegetable
•
Coffee grounds & tea leaves
•
Dry goods (breads, pasta, nuts, rice & grains
•
Dairy products, eggs & egg shells
•
Tea bags and loose tea
•
Meat, fish, poultry & bones (cooked or uncooked)
•
Food soiled paper products (napkins, paper towels, teabags &
coffee filters)
The “KEEP OUT” List
• NO plastic bags or plastic products of any kind
• NO pet waste or diapers
• NO ash from wood or charcoal
• NO oyster shells
• NO grease or fats
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BINS

RES I DENT I AL

RESIDENTIAL XL

5 GAL

12 GAL

014

2
Quarterly Update on
the Strategic Plan
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By: Bill Gardiner
Assistant City Manager

Meeting Date: 04/19/2022

Presented By: Bill Gardiner
Assistant City Manager

Proposed Consent: N/A

Originating Department:

Administration

Action Requested:

Third Quarter FY 22 Strategic Plan Update

Strategic Plan Objective:

Innovate and improve City services to enhance quality, value, and accessibility
for all our residents.

Background/Justification:
The City’s 2021 – 2025 Strategic Plan contains the City’s five-year Objectives and Key Results (OKRs). City
staff prioritized and created, with Council support, one-year objectives for six of the 10 five-year OKRs. The
Five-Year and the One-Year Objectives are attached for your reference.
City departments develop and track quarterly OKRs that contribute to accomplishing the one-year
objectives, and Council receives an update on the status. During the Council Meeting on April 19th staff will
give a brief presentation on highlights from the third quarter OKRs. The presentation and documents will
include the hierarchy of OKRs from Five-Year to the current quarter, and indicate the status (good, warning,
not-so-good).
Fiscal Impact:
The FY22 budget reflects the cost to implement the one-year OKRs.
Council Options:
This is a presentation and discussion.
Staff Recommendation: N/A
Recommended Motion: N/A
Attachments:
1. Strategic Plan 2021 – 2025 Five-Year and One-Year OKRs
2. Strategic Plan Update 3rd Quarter FY22
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Five‐Year and One‐Year Objectives
July 1, 2021

Six Prioritized 5 and 1‐Year Objectives
Five‐Year OKR#1
Innovate and improve City services to enhance quality, value, and accessibility for all our residents.
One‐Year OKR
Improve accessibility to City services and information to enhance the user experience and transact
City business more efficiently.

Five‐Year OKR#2
Celebrate our history and diversity to highlight our unique character and build on the strengths of our
community.
One‐Year OKR
Highlight and acknowledge our history and improve racial equity in College Park through
collaboration with community groups and neighborhoods.

Five‐Year OKR#3
Preserve and enrich our environment and natural beauty to attract people and sustain our City's future.
One‐Year OKR
Educate residents and improve awareness to reduce waste and expand and improve our parks and
green spaces
Five‐Year OKR#4
Enhance safety and quality of enforcement to advance our reputation as a safe City.
One‐Year OKR
Increase positive, community building interaction between code and law enforcement and the
community to enhance public safety
Five‐Year OKR#8
Foster and sustain an affordable and stable City for individuals and families to live, work, play and retire
here.
One‐Year OKR
Create a stable community with more housing choices, job opportunities, and leisure‐time
activities for residents to live, work, and re‐invest in the City.
Five‐Year OKR#10
Cultivate an empowered and collaborative organizational culture that is high‐performing, values employees, and is
known for excellence.
One Year OKR
All employees and Council will understand and value the City’s mission and vision and how the strategic plan
will drive and focus City resources.
1
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Four 5‐Year Objectives without 1‐Year Objectives
Five‐Year OKR#5
Plan and facilitate strategic economic development and smart growth to support a variety of businesses that
can thrive and serve the diverse needs of our community.
Five‐Year OKR#6
Inspire and nurture a welcoming and inclusive community that encourages and embodies engagement,
collaboration, and equity throughout our City.
Five‐Year OKR#7
Expand and promote alternative transportation approaches to build a more interconnected and accessible City
for all.
Five‐Year OKR#9
Advocate for improving the quality of education and learning opportunities for our residents and community's
future.

2
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Objectives

Overview

Check-in

Explorer

Alignment

Explorer

New objective

Objectives for City of College Park
Generated on Apr 14th 2022 by Bill Gardiner

2 filters active
Due Date Last Quarter

Objective Type Department Objectives

31 objectives found
Administration

31

27 (87.09%)

5

5

3 (9.67%)

66.94%

0 (0%)

63.15%

5 (100%)

City Clerk's Office will resume scan/digitizing City Clerk and Council records in order facilitate access to records

87.5%

and comply with State requirements.
Finalize plans for using City public meeting spaces by committees, residents and community groups that is easy

75%

to monitor and access spaces and minimizes staff resources.
Draft proposal to consolidate communication media, advance marketing plan, and create events plan that

56.25%

provides variety and safety for participants.
Provide targeted assistance to local businesses and non-profits to facilitate business growth and sustainability

50%

and food assistance to residents, and communicate business successes and opportunities that promote
additional investment.
Improve City IT systems to enhance security; provide stable and reliable IT infrastructure; improve IT support

47%

for staff.

Finance

4

4

3 (75%)

1 (25%)

56.43%

Continue providing support with the Accela implementation to improve customer service and efficiency.

90%

Identify/evaluate/select Municipal Financial & HR Software that will work best for the City to provide more

75%

efficient and effective business practices.
Administer and account for City's ARPA allocation to benefit the City and its residents and businesses.

35.74%

Update procurement policies for purchases, including RFP process to streamline and clarify process for all staff

25%

and bidders..

Human Resources

3

Continue the work on increasing employee engagement to retain quality employees

3

2 (66.66%)

0 (0%)

74.99%

83.33%
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Increase the awareness and fortify the understanding of City’s core values and how they impact the strategic

83.33%

plan.
Continue the conversation on racial equity to increase awareness and encourage a welcoming and belonging

58.33%

environments for all employees

Planning & Community Development

6

6

4 (66.66%)

2 (33.33%)

Increase awareness of percentage of rental and owner-occupied housing by neighborhood to assist with

64.72%

100%

targeted stabilization strategies.
Provide a community center in North College Park.

100%

Expand participation in homeownership assistance programs to increase single-family owner occupancy.

63.33%

Renovate Duvall Field to improve amenities and facilities for City residents.

60%

Enhance knowledge and communication of the City's history through creative and original public art.

40%

Increase the acreage in the City allocated to parks and open space.

25%

Public Services

4

4

4 (100%)

0 (0%)

Enhance Public Services programs to improve the quality of life in our City.

56.35%

95%

Increase visibility and responsiveness to meet residents needs and solve complaints

79.58%

Continue Implementation of Accela software

50.83%

Recruit and retain a diverse group of contract police officers to enhance positive interaction with the

0%

community.

Public Works

5

5

5 (100%)

0 (0%)

Promote the use of all city vehicles efficiently to reduce carbon footprint, and reduce the impact on the

60.67%

92.73%

environment.
Construct new playground/park in Sunnyside neighborhood

90%

Reduce the amount of solid waste collected and increase recycling by educating residents and implementing

64.87%

City policies. Creating awareness on Solid Waste
Hire a Fleet Supervisor to maintain City Fleet

50%

Continue to increase Food Scrap Waste diversion

Youth, Family & Senior Services

4

5.76%

4

4 (100%)

0 (0%)

Identify priority areas for College Park from the World Health Organization's 8 domains of livability to make

97.91%

100%

College Park more livable for all ages.
Provide comprehensive clinical and case management services for clients of all races.

020

100%

Successfully fill staff vacancies in YFSS
Individuals and families receive financial support for pandemic related hardships

•
•

021

100%

91.66%

3
DISCUSSION
21-O-09
Tree Canopy
Protection Ordinance
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By: Brenda Alexander
Assistant Director DPW

Meeting Date: 04/19/2021

Presented By: Brenda Alexander
Proposed Consent: No
Assistant Director DPW
Rashawna Alfred, Chair, Tree & Landscape Board
John Lea-Cox, City Forester, Tree & Landscape Board

Originating Department:

Department of Public Works

Issue Before Council:

Tree Protection Ordinance 21-O-09

Strategic Plan Objective:

Objective #3: preserve and enrich our environment and natural beauty to
attract people and sustain our City’s future.

Background/Justification:
A Citywide tree canopy assessment report was completed in April 2019. The consultant from SavATree
presented the findings to the Mayor and Council at the April 16, 2019 Worksession and identified the
following:
• Measurable tree canopy loss has been occurring in the City from 44% in 2009 to 40% in 2014, and
down to 38% in 2018.
• Preservation of existing canopy is critical to maintain the City’s tree canopy
• A large part of the City’s tree canopy is located on residentially zoned land, which comprises about
22%, or 830 acres, of the total City acreage of 3628
The SavATree canopy assessment report was the first Citywide tree canopy assessment and was
performed to obtain initial data on the status of the tree canopy in the City. The report identified generalized
groups of land use, zoning type and ownership, which also included an approximate acreage of each type,
as a method to compare the tree canopy on these various types of lands to characterize where tree canopy
existed, where it was possible or not suitable. The report did not specifically identify every type of land use,
zoning type or ownership as that level of detail would have increased the cost of the project significantly. It
was not intended to be used as a comprehensive document, but rather to provide standard information
related to the basic conditions of the City’s tree canopy. The Tree & Landscape Board (TLB) and the Mayor
and Council grappled with how to address the various issues identified in the assessment such as the large
land ownership of University of Maryland and M-NCPPC and the tree loss that resulted from construction
and development projects, which was not specifically delineated.
The Council requested the TLB to review the tree canopy assessment report and provide recommendations
to reduce tree canopy loss. The TLB researched what other local jurisdictions are doing to preserve their
tree canopy. Based on this research, the TLB considered it reasonable to begin preserving mature tree
canopy in the City on residential land, since it was a significant amount of acreage classified as possible
vegetation area, similar to other jurisdictions like Hyattsville and Takoma Park who enacted a permitting
process for tree removal on private property. The TLB concluded that preserving existing mature tree
canopy, by instituting a permitting system that required an application and follow up inspection to determine
the need for a tree removal on private property, could potentially prevent the removal of healthy trees. The
application process would also create a means to learn why mature trees were being removed. If large
mature trees on private property could be spared from removal, the application process could help reduce
healthy tree canopy loss. If a tree removal application and follow up inspection determined the tree should
be removed, the TLB recommended that tree replanting should be required as a mechanism to replace the
loss of tree canopy.
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Increasing the tree canopy will take many years of tree growth to observe measurable tree canopy gain,
while tree canopy loss occurs very rapidly as large mature trees can be quickly removed. The City does not
have Planning and Zoning authority as it relates to new construction and development projects. The
regulations related to tree conservation and mitigation in conjunction with construction/development projects
have been established and are enforced by Prince George’s County and M-NCPPC. The City Council and
Planning Department have an opportunity to submit comments on new projects and could include
recommendations during the project review period to address tree conservation and/or mitigation related to a
new project in the planning stages that should focus on retaining tree canopy in the City. Land that is zoned
mixed use, commercial or industrial comprises about 18%, or 650 acres, of the total city acreage.
TLB attended two Council Worksessions to discuss the tree canopy protection recommendations on
11/19/2019 and 9/1/2020, which proposed a new permitting process for tree removal on private property
coupled with a requirement for planting replacement trees. The initial recommendations from 11/19/2019
were tempered as requested by Council and were reviewed at the 9/1/2020 Worksession. TLB then held a
community forum on 11/18/2020, as Mayor and Council requested, to obtain community input and feedback
related to the proposed tree removal permitting and replanting recommendations. TLB again revised the tree
permitting and replanting recommendations to reflect residents’ concerns and reviewed them with Mayor and
Council on 4/20/2021.
The Mayor and Council subcommittee met with TLB on 5/19/2021 and 6/16/2021 to develop a phased-in
approach for the tree removal permitting process and replanting recommendations. A phased-in approach
was approved by the Council subcommittee and a recommendation for a draft Ordinance for Mayor and
Council review was requested. The draft ordinance was reviewed and discussed at the July 13, 2021
Worksession and Council proposed to move forward with introduction of Ordinance 21-O-09 at the July 20,
2021 meeting and scheduled a public hearing on August 10, 2021.
The Ordinance recommendations include:
Phase I
• Implementation of a no-fee application to obtain a permit to prune a tree more than 20% or remove a
tree from residentially zoned land.
• Tree replacement is encouraged.
• Enforcement and penalties will occur if a tree removal/pruning permit is not obtained in conjunction
with performed tree work.
• Develop an educational campaign to increase the awareness about the importance of the urban tree
canopy.
• Build relationships with M-NCPPC and the University of Maryland to increase tree planting projects
within the municipal boundary.
Phase II
• Tree replacement or payment of a fee to a fund, if replanting is unreasonable, dedicated to urban
tree protection will be required in conjunction with an approved tree removal permit. This requirement
is delayed to a date determined by the Mayor and Council.
• Creation of a tree registry utilizing GIS mapping.
• Creation of a tree maintenance fund for trees on residential sites.
Phase III
• Develop a relationship with Prince George’s County planning department to advocate for revisions to
guidelines related to development projects to retain or have more trees planted within municipal
boundary.
At the conclusion of the public hearing, the Mayor and Council decided to take no vote on Ordinance 21-O09 and would accept written comments until a vote is taken.
TLB worked with M-NCPPC previously and advocated for tree planting in M-NCPPC parks throughout the
City as a mechanism to offset tree loss as a result of the tree work performed at the College Park airport.
2
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About 800 trees were planted as a result of this collaboration in 2020. M-NCPPC also held a 500 tree give
away on May 1, 2021, at the Airport to further incentivize tree planting in the area.
TLB followed up on comments from residents at the public hearing to work on items in Phase II and Phase
III of the recommendations, to begin building relationships with M-NCPPC Planners and University of
Maryland Facilities Maintenance staff. The Board scheduled a meeting with a Master Planner with MNCPPC for Prince George’s County on September 15, 2021, to discuss and learn more about the County
ordinances related to development projects including required mitigation options. A meeting with University
of Maryland (UMD) Facilities Management staff occurred in November 2021 to discuss tree planting and
canopy goals on UMD land. The University Arborist attended the January 2022 TLB meeting to further
discuss tree planting and preservation challenges at the University that are similar to those facing the City.
UMD Facilities staff are receptive to working with the City to meet common tree canopy goals.
TLB has been submitting tree related educational articles to be included in the Municipal Scene as well as
other City publications to increase awareness about the benefits trees provide. The Board also voted to host
an Earth Day Free Tree Give Away on Saturday, April 23rd to further encourage tree planting on private
property to supplement the existing Tree Canopy Enhancement Program.
City staff have discussed options related to maintaining and increasing the tree canopy in the City to meet
the Strategic Plan goal of increasing the tree canopy coverage from 38% to 40% by 2025. It will require a
City-wide focus to meet this goal and is a much larger and more comprehensive issue than the TLB can
single-handedly address. The TLB will continue it’s work to maintain and increase the tree canopy in the
City to support the Strategic Plan goal.
DPW will continue to replace street trees in the City right-of-way area and in other areas where possible.
The Tree Canopy Enhancement Program (TCEP) reimbursement amount will remain at $150/fiscal year and
continue to be funded in the DPW budget to support tree planting on private property. Tree give aways are
another method to encourage tree planting on private property, with smaller size trees. DPW and the TLB
will look for other options to supplement the existing tree planting options for private property.
DPW has requested FY23 funding for a Citywide Urban Tree Master Plan as suggested by the M-NCPPC
Planner to develop a comprehensive plan to assist the City with meeting the 40% tree canopy coverage
goal. Funding for a second tree canopy assessment has also been requested to determine the change in
tree canopy coverage since the last assessment was completed 5 years ago, which is the standard interval
for assessments.
Another option staff believes the City should explore is the opportunity to increase tree canopy coverage by
exploring opportunities to purchase parcels in the City that would be maintained as tree canopy coverage
and not planned for development. Additionally, the City can continue to look for opportunities on parcels
already owned by the City such as the College Park Woods Clubhouse property and others to increase the
tree canopy.
Staff recommendation: The consensus of staff discussions, and taking into consideration the comments from
our residents, is that approval of Ordinance 21-O-09 be postponed until the results of the second tree
canopy assessment and urban tree master plan have been received, which will assist and guide future
actions to meet the Strategic Plan goal.
Fiscal Impact:
A $20,000 funding request for tree planting on private property and/or the creation of a tree maintenance
fund for care of private property trees has been included in the DPW FY23 budget.
A $55,000 funding request for an Urban Tree Master Plan and a second Tree Canopy Assessment was
included in the DPW FY23 budget.
To purchase parcels in the City that will be maintained as tree canopy coverage and not planned for
development: This is an unknown cost based on the size and type of parcel purchased.
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Council Options:
1. Support the Urban Tree Protection Ordinance 21-O-09 and phased-in recommendations, as drafted, and
vote to approve the Ordinance.
2. Request specific revisions to the Urban Tree Protection Ordinance 21-O-09 and bring back for further
consideration.
3. Do not support the Urban Tree Protection Ordinance 21-O-09 and request the Tree & Landscape Board
to submit other methods or recommendations to preserve existing mature tree canopy.
4. Adopt the staff recommendation to postpone adoption of Ordinance 21-O-09 until the results of the
Urban Tree Master Plan and second Tree Canopy Assessment are received.
Staff Recommendation:
Option #4
Recommended Motion:
The motion will be based on the Council discussion.
Attachments:
1. Draft Ordinance 21-O-09
2. College Park Urban Tree Protection Recommendation from the Tree & Landscape Board dated
6/16/2021

4
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ORDINANCE
OF THE MAYOR AND COUNCIL OF THE CITY OF COLLEGE PARK, TO
AMEND CHAPTER 179, “TREE AND LANDSCAPE MAINTENANCE”, BY
RESERVING §179-9 AND DESIGNATING §§179-1 THROUGH 179-9 AS ARTICLE I,
“GENERAL PROVISIONS”; AMENDING §179-1, “DEFINITIONS”, AND §179-5,
“TREE AND LANDSCAPE BOARD"; AND ADDING ARTICLE II, “ TREE
CANOPY PROTECTION”, §179-10, “PERMIT REQUIRED”, §179-11, “PERMIT
ISSUANCE”, §179-12, “TREE REPLACEMENT”, §179-13, “RECONSIDERATION”,
§179-14, “APPEAL”, AND §179-15, “ENFORCEMENT”; AND TO AMEND
CHAPTER 110, “FEES AND PENALTIES”. BY AMENDING §110-2, “PENALTIES”;
TO INSTITUTE A PERMIT SYSTEM FOR REMOVAL OR PRUNING OF URBAN
FOREST TREES, TO PROVIDE FOR A RECONSIDERATION AND APPEAL
PROCESS, TO REQUIRE PLANTING OF REPLACEMENT TREES OR
PAYMENT OF A FEE, AND TO SET A FINE FOR NON-COMPLIANCE
WHEREAS, §5-202 of the Local Government Article of the Annotated Code of
Maryland provides that the Mayor and Council of the City of College Park have the authority to
pass such ordinances as it deems necessary to preserve peace and good order, and to protect the
health, comfort and convenience of the residents of the municipality; and
WHEREAS, the Mayor and Council have adopted Chapter179, “Tree and
Landscape Maintenance” to educate and encourage all persons in the City to use safe and
desirable installation, removal and maintenance practices to promote healthy trees, shrubs and
ground covers on private and public lands within the City; and
WHEREAS, the Tree and Landscape Board has recommended to the Mayor and
Council that certain limitations be placed on removal or pruning of otherwise healthy
trees, and that a permit should be required; and
WHEREAS, the Mayor and Council determined that it is in the public interest to
adopt certain recommendations of the Tree and Landscape Board, and to institute a permit
____________________________________
CAPS
: Indicate matter added to existing law.
[Brackets]
: Indicate matter deleted from law.
Asterisks * * *
: Indicate matter remaining unchanged in existing law but not set forth in Ordinance
CAPS
:Indicate matter added in amendment
[Brackets]
: Indicate matter deleted in amendment
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system for removal or pruning of certain trees, to provide for an appeal process, and to set a
fine for non-compliance.
Section 1. NOW THEREFORE, BE IT ORDAINED AND ENACTED, by the
Mayor and Council of the City of College Park that Chapter 179, “Tree and Landscape
Maintenance”, that §179-9 be reserved, and that §179-2 through §179-9, be and they are
hereby contained in Article I, “General Provisions.”

Section 2. BE IT FURTHER ENACTED, by the Mayor and Council of the City of
College Park that Chapter 179, “Tree and Landscape Maintenance”, Article II, “Urban Forest
Protection”, be and it is hereby enacted.
Section 3. BE IT FURTHER ENACTED, by the Mayor and Council of the City of
College Park that Chapter 179, “Tree and Landscape Maintenance”, Article I, “Definitions”, be
and it is hereby repealed, re-enacted and amended to read as follows:
§ 179-1Definitions.
As used in this chapter, the following terms shall have the meanings indicated:
INSTALLATION
The proper planting of trees, shrubs and ground covers.
LANDSCAPE
Trees, shrubs, ground covers and other materials presently or hereafter planted
within the City limits.
MAINTENANCE
All necessary operations, including but not limited to pruning, mowing, spraying,
watering, fertilizing, [and] staking AND TREE HEALTH ASSESSMENTS.

2
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PRIVATE LAND
All land exclusive of public ways and public areas.
PUBLIC AREA
All public ways, parks and other lands owned or leased by the City.
PUBLIC WAY
All public streets, roads, boulevards, alleys and sidewalks.
RESIDENTIAL TREES
TREES LOCATED ON RESIDENTIAL PROPERTY IN THE FOLLOWING
CURRENT ZONING CATEGORIES: R-80, R-55, R-35, R-20, R-T, R-30, R-30C, R-18,
AND R-18C, AS AMENDED.
URBAN FOREST
1.
PUBLIC TREES IN PUBLIC RIGHTS-OF-WAY OR ON PROPERTY
OWNED BY THE CITY.
2.
RESIDENTIAL TREES WITH TRUNKS THAT MEASURE GREATER
THAN 36 INCHES IN CIRCUMFERENCE (12-INCH DIAMETER), MEASURED
AT 4 1/2 FEET ABOVE GROUND LEVEL. IF A TREE DIVIDES INTO
BRANCHES AT LESS THAN 4 1/2 FEET HEIGHT, THE TRUNK SHALL BE
MEASURED IMMEDIATELY BENEATH THE DIVIDING POINT.
3.
RESIDENTIAL TREES MEASURING GREATER THAN 120 INCHES IN
CIRCUMFERENCE (38-INCH DIAMETER) ARE CONSIDERED HERITAGE
TREES. A HERITAGE TREE IS A LARGE INDIVIDUAL TREE WITH UNIQUE
VALUE, WHICH IS CONSIDERED IRREPLACEABLE.
Section 3. BE IT FURTHER ENACTED, by the Mayor and Council of the City of
College Park that Chapter 179, “Tree and Landscape Maintenance”, Article I, “General
Provisions”, §179-5,“Tree and Landscape Board”, be and it is hereby repealed, re-enacted and
amended to read as follows:
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§ 179-5 Tree and Landscape Board.
A. *

*

*

*

B. Duties and responsibilities of the Board.
(1) – (7) * * * *
(8) TO HEAR APPEALS FROM DECISIONS CONCERNING THE REMOVAL OR
PRUNING OF URBAN FOREST TREES BY THE PUBLIC WORKS DIRECTOR.
Section 4. BE IT FURTHER ENACTED, by the Mayor and Council of the City of
College Park that Chapter 179, “Tree and Landscape Maintenance”, Article II, “Urban Forest
Protection”, §179-10,“Permit required”, be and it is hereby enacted to read as follows:
§179-10 PERMIT REQUIRED.
EXCEPT WHEN REQUIRED TO DO SO IN AN EMERGENCY, OR WHEN EXEMPTED BY
THE PUBLIC WORKS DIRECTOR BECAUSE OF IMMINENT DANGER TO THE PUBLIC
HEALTH, SAFETY AND GENERAL WELFARE, NO PERSON SHALL REMOVE OR
DESTROY ANY TREE IN THE CITY'S URBAN FOREST, UNDERTAKE CONSTRUCTION
OR OTHER ACTION THAT COULD SIGNIFICANTLY DETRACT FROM THE HEALTH
OR GROWTH OF SUCH A TREE, OR PRUNE MORE THAN 20% OF SUCH A TREE,
WITHOUT FIRST APPLYING FOR AND OBTAINING A PERMIT FROM THE CITY.
Section 5. BE IT FURTHER ENACTED, by the Mayor and Council of the City of
College Park that Chapter 179, “Tree and Landscape Maintenance”, Article II, “Urban Forest
Protection”, §179-11,“Permit issuance”, be and it is hereby enacted to read as follows:
§179-11 PERMIT ISSUANCE.
A. AN APPROVED PERMIT MUST BE CONSPICUOUSLY POSTED ON THE PROPERTY

UNTIL THE TREE IS REMOVED OR PRUNED.
B. TREE PERMITS ARE VALID FOR ONE YEAR FROM THE DATE ISSUED.
C. TREE PRUNING OR REMOVAL. ALL APPLICATIONS FOR TREES LESS THAN 36”

IN CIRCUMFERENCE WILL BE APPROVED.

4
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D. TREES IDENTIFIED FOR REMOVAL IN APPLICATIONS SUBMITTED FOR URBAN

FOREST TREES WILL BE INSPECTED AND RECEIVE A LEVEL II TREE RISK
ASSESSMENT CONDUCTED BY THE PUBLIC WORKS DIRECTOR, OR DESIGNEE.
E. A TREE REMOVAL PERMIT WILL BE ISSUED IF THE TREE IS DETERMINED TO BE

DEAD, DISEASED, HAZARDOUS TO THE SAFETY OF PERSONS OR PROPERTY IN
A WAY THAT CANNOT BE ADDRESSED BY USING THE CURRENT TREE CARE,
ANSI Z STANDARDS (AMERICAN NATIONAL STANDARD INSTITUTE), OR IS
DEEMED EITHER AN INVASIVE SPECIES (AS IDENTIFIED ON THE LIST
MAINTAINED BY THE MARYLAND INVASIVE SPECIES COUNCIL) OR
UNDESIRABLE BECAUSE OF ITS LOCATION, CONDITION, OR EFFECT ON OTHER
STRUCTURES OR TREES.
F. A PERMIT FOR REMOVAL WILL BE ISSUED IF THE TREE IS LOCATED IN A

PLACE PROXIMAL TO HOUSES OR UTILITIES, SO THAT IT CAN CAUSE
STRUCTURAL DAMAGE, OR IN A PLACE THAT WOULD MAKE IT DIFFICULT FOR
A PROPERTY OWNER TO EXPAND THE FOOTPRINT OF THE HOUSE IN
CONJUNCTION WITH A BUILDING PERMIT THAT CAN OTHERWISE BE
APPROVED BY THE COUNTY AND CITY. A HERITAGE TREE IN A HEALTHY,
NON-HAZARDOUS CONDITION CANNOT BE REMOVED UNLESS IT’S LOCATION
WOULD PREVENT EXPANSION OF THE FOOTPRINT OF THE HOUSE.
G. IN A DETERMINATION OF WHETHER TO ISSUE A PERMIT FOR TREE REMOVAL

OR PRUNING OF MORE THAN 20% OF URBAN FOREST TREES, THE PUBLIC
WORKS DIRECTOR WILL ALSO CONSIDER:
1. THE OVERALL HEALTH OF THE TREE;
2. THE POTENTIAL HAZARDS ASSOCIATED WITH THE TREE;
3. THE DESIRABILITY OF PRESERVING THE TREE BY REASON OF ITS AGE, SIZE,

OR OUTSTANDING QUALITY, SUCH AS UNIQUENESS, RARITY OR STATUS AS
A LANDMARK OR SPECIES VARIETY;
4. THE EXTENT TO WHICH THE AREA WOULD BE SUBJECT TO
ENVIRONMENTAL DEGRADATION DUE TO REMOVAL OF THE TREE OR
TREES;
5. THE EXTENT OF THE TREE CANOPY IN THE IMMEDIATE AREA; AND
6. OTHER APPLICABLE LAW.
Section 6. BE IT FURTHER ENACTED, by the Mayor and Council of the City of
College Park that Chapter 179, “Tree and Landscape Maintenance”, Article II, “Urban Forest
Protection”, §179-12,“Tree replacement”, be and it is hereby enacted to read as follows:
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§179-12 TREE REPLACEMENT.
A. THE OWNER OF THE PROPERTY FROM WHICH AN URBAN FOREST TREE IS
REMOVED ON OR AFTER MARCH 1, 2022, IS REQUIRED TO PLANT A
REPLACEMENT TREE OR TO PAY A FEE TO THE URBAN TREE PROTECTION FUND
FOR EACH REMOVAL, AS FOLLOWS:
1. FOR REMOVAL OF A 36”- 47” CIRCUMFERENCE TREE- REPLACE WITH ONE TREE
OR PAY A $250 FEE;
2. FOR REMOVAL OF A 48” CIRCUMFERENCE OR GREATER TREE: REPLACE WITH 2
TREES OR PAY A $500 FEE .
PROPERTY OWNERS THAT CAN DEMONSTRATE FINANCIAL HARDSHIP MAY
REQUEST A WAIVER OF THE PAYMENT TO THE URBAN TREE PROTECTION
FUND.
B. WHEN PRACTICABLE, REPLACEMENT TREES SHOULD BE PLANTED ON THE
SAME PROPERTY FROM WHICH A TREE HAS BEEN REMOVED.
C. REPLACEMENT TREE SPECIES SHALL BE APPROVED BY THE PUBLIC WORKS
DIRECTOR OR DESIGNEE PRIOR TO PLANTING AND PLANTED WITHIN 6
MONTHS FROM THE DATE TREE REMOVAL IS COMPLETE. PROPERTY OWNERS
ARE ELIGIBLE TO RECEIVE REIMBURSEMENT FUNDING FOR REQUIRED
REPLACEMENT TREES FROM THE CITY'S TREE CANOPY ENHANCEMENT
PROGRAM (TCEP) FUND AS IDENTIFIED IN THE TCEP GUIDELINES.
REPLACEMENT TREES SHALL MEET THE TCEP TREE SIZE GUIDELINES,
WHETHER OR NOT REIMBURSEMENT FROM THE PROGRAM IS REQUESTED.
D. REQUESTS FOR TCEP REIMBURSEMENT WILL BE PROCESSED 6 MONTHS AFTER
PLANTING IF THE REPLACEMENT TREE IS IN A HEALTHY CONDITION AS
DETERMINED BY THE DIRECTOR OF PUBLIC WORKS OR DESIGNEE.
Section 7. BE IT FURTHER ENACTED, by the Mayor and Council of the City of
College Park that Chapter 179, “Tree and Landscape Maintenance”, Article II, “Urban Forest
Protection”, §179-13,“Reconsideration”, be and it is hereby enacted to read as follows:
§179-13 RECONSIDERATION
IF AT THE CONCLUSION OF THE BASIC LEVEL II ASSESSMENT, AN APPLICANT
WHO DISPUTES THE FINDINGS BY THE PUBLIC WORKS DIRECTOR OR
6
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DESIGNEE, CAN REQUEST A SECOND OPINION FROM A THIRD-PARTY
ASSESSOR, QUALIFIED AS AN INTERNATIONAL SOCIETY OF ARBORICULTURE
(ISA) CERTIFIED ARBORIST OR A TREE RISK ASSESSMENT QUALIFIED
ARBORIST, AND LICENSED AND INSURED TO PERFORM TREE ASSESSMENTS IN
THE STATE OF MARYLAND, TO DETERMINE THE CONDITION OF THE TREE. THE
SELECTED ARBORIST WILL PERFORM AN ADVANCED LEVEL III ASSESSMENT
AND PROVIDE A WRITTEN REPORT OF THE FINDINGS WITH
RECOMMENDATIONS. THE RESULTS OF THE LEVEL III ASSESSMENT SHALL BE
PROVIDED BY THE APPLICANT TO THE PUBLIC WORKS DIRECTOR TO REVIEW
FOR RECONSIDERATION OF THE TREE REMOVAL APPLICATION. THE CITY
SHALL REIMBURSE THE APPLICANT FOR ONE-HALF OF THE COST OF THE
CERTIFIED ARBORIST’S LEVEL III ASSESSMENT.
Section 8. BE IT FURTHER ENACTED, by the Mayor and Council of the City of
College Park that Chapter 179, “Tree and Landscape Maintenance”, Article II, “Urban Forest
Protection”, §179-14,“Appeal”, be and it is hereby enacted to read as follows:
§179-14 APPEAL.
THE DECISION OF THE PUBLIC WORKS DIRECTOR MAY BE APPEALED BY THE
APPLICANT, IN WRITING, TO THE COLLEGE PARK TREE AND LANDSCAPE
BOARD, BY DELIVERY TO THE CITY CLERK WITHIN 15 BUSINESS DAYS OF
THE DATE OF PERMIT DENIAL. THE APPEAL WILL BE CONSIDERED AT THE
BOARD MEETING FOLLOWING THE FILING OF THE APPEAL. THE BOARD WILL
EVALUATE ALL THE INFORMATION PRESENTED BY THE APPLICANT,
INCLUDING ANY MITIGATION PROPOSED BY THE APPLICANT, AND WILL
MAKE A FINAL DECISION WITHIN THIRTY DAYS OF THE MEETING. THE
DECISION OF THE TREE AND LANDSCAPE BOARD MAY BE APPEALED BY THE
APPLICANT TO THE MAYOR AND COUNCIL IN WRITING BY DELIVERY TO THE
CITY CLERK WITHIN 15 DAYS OF ISSUANCE.

Section 9. BE IT FURTHER ENACTED, by the Mayor and Council of the City of
College Park that Chapter 179, “Tree and Landscape Maintenance”, Article II, “Urban Forest
Protection”, §179-15,“Enforcement”, be and it is hereby enacted to read as follows:
7
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§179-15 ENFORCEMENT
ANY PERSON VIOLATING ANY OF THE PROVISIONS OF THIS ARTICLE SHALL
BE GUILTY OF A MUNICIPAL INFRACTION, SUBJECT TO THE PENALTY
PROVIDED IN CHAPTER 110, FEES AND PENALTIES, OF THIS CODE. FINES
RESULTING FROM VIOLATIONS OF THIS ARTICLE ARE DEDICATED TO THE
URBAN TREE CANOPY PROTECTION FUND.

Section 10. BE IT FURTHER ENACTED, by the Mayor and Council of the City
of College Park that Chapter 110, “Fees and penalties”, §110-2,“Penalties”, be and it is hereby
enacted to read as follows:
§110-2 Penalties.
Unless otherwise noted herein, the violation of a City ordinance or resolution is a municipal
infraction. The following fines and/or imprisonment for violations of various ordinances or
resolutions are applicable in the City of College Park:
Chapter/Section

Violation

* * *
CH. 179, TREE AND LANDSCAPE MAINTENANCE

Penalty
*

ARTICLE II URBAN FOREST PROTECTION
§179-10 REMOVAL OR PRUNING GREATER THAN 20% OF
AN URBAN FOREST TREE – EACH OFFENSE

$500

§179-12 FAILURE TO INSTALL REPLACEMENT TREE(S) OR
TO PAY FEE AS REQUIRED

$500

*

*

*

*

Section 11. BE IT FURTHER ORDAINED AND ENACTED by the Mayor and
Council of the City of College Park that upon formal introduction of this proposed Ordinance,
which shall be by way of a motion duly seconded and without any further vote, the City Clerk shall
8
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distribute a copy to each Council member and shall maintain a reasonable number of copies in the
office of the City Clerk and shall post at City Hall, to the official City website, to the Citymaintained e-mail LISTSERV, and on the City cable channel, and if time permits, in any City
newsletter, the proposed ordinance or a fair summary thereof together with a notice setting out
the time and place for a public hearing thereon and for its consideration by the Council.
The public hearing, hereby set for 7:30 pm on the 10th day of August 2021, shall follow the
publication by at least seven (7) days, may be held separately or in connection with a regular or
special Council meeting and may be adjourned from time to time. All persons interested shall have
an opportunity to be heard. After the hearing, the Council may adopt the proposed ordinance with
or without amendments or reject it. That this Ordinance shall become effective twenty days after
adoption provided that, as soon as practicable after adoption, the City Clerk shall post a fair
summary of the Ordinance and notice of its adoption at City Hall, to the official City website, to
the City-maintained e-mail LISTSERV, on the City cable channel, and in any City newsletter.
If any section, subsection, provision, sentence, clause, phrase or word of this Ordinance is for
any reason held to be illegal or otherwise invalid by any court of competent jurisdiction, such
invalidity shall be severable, and shall not affect or impair any remaining section, subsection,
provision, sentence, clause, phrase or word included within this Ordinance, it being the intent
of the City that the remainder of the Ordinance shall be and shall remain in full force and
effect, valid and enforceable.
Introduced on the 20th day of July , 2021
Adopted on the ____ day of ______________, 2021
Effective on the _____ day of _______________, 2021
9
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ATTEST:

CITY OF COLLEGE PARK

By: _____________________________
Janeen S. Miller, CMC, City Clerk

By: __________________________________
Patrick L. Wojahn, Mayor

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

______________________________
Suellen M. Ferguson, City Attorney
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College Park Urban Forest Protection Recommendations
revised 6/16/2021
Proposed Phases
Phase 1 (ordinance approval)
●

●
●

●

Implement the Tree Canopy Protection Policy (Permit Program)
○ Defer tree replacement requirement until Phase 2, replanting encouraged
○ Include enforcement and penalties for removing trees greater than 36” in
circumference (12” in diameter) or pruning more than 20% of a tree canopy
without a permit.
Increase TCEP reimbursement amount from $150 to $250
Develop an educational campaign to increase awareness about the importance of the
tree canopy and the intent of the program
○ Meet the City’s Strategic Goal of increasing urban canopy by 5% by 2025
○ Educate citizens about the benefits of trees and biodiversity
○ Highlight greatest planting potential on Private land (Graphic)
Build relationships with M-NCPPC and University of Maryland
○ Partner to increase planting on land owned and managed by these entities within
the boundaries of the City
○ Partner to protect and enhance green infrastructure for stormwater mitigation
projects throughout the City

Phase 2 (beginning 6 months after ordinance approval)
●

●

●

Implement tree replacement requirement for Tree Canopy Protection Policy (Permit
Program)
○ Tree replacement can be achieved with smaller trees on site, or other suitable
land, if available
Create Tree Registry
○ Encourage residents to register private trees with the City
○ Create a public online GIS map of all registered trees, to include species and
circumference size (estimated age)
○ Consider allowing registered private trees to receive maintenance support grants
through the Tree Maintenance Fund
Create Tree Maintenance Fund (TMF)
○ Budget funding for maintenance of private trees. Suggest $10,000 / year
contribution from the City into a revolving fund (unspent funds carry over)
○ Encourage Developers who remove urban canopy trees to contribute to the TMF
○ Private tree assessments qualify for use of fund
○ Develop guidelines for applicants applying for funding from the TMF (e.g. due to
financial hardship, participation in tree registry)

Phase 3
●

●

Develop relationship with Prince George’s County planning representatives to advocate
for revisions to the Woodland and Wildlife Habitat Conservation Ordinance for increased
tree canopy coverage in development projects. Strongly encourage developers to
mitigate tree loss entirely within the City boundaries.
Lobby the County to include municipalities with private tree planting funding programs in
the County’s rain check rebate program.

Purpose of Urban Forest Protection Recommendations
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The purpose of these recommendations is to enhance, protect, preserve, restore, and promote
the City of College Park's urban forest, which is part of a larger ecosystem that:
●
●
●
●
●

contributes significantly to air, noise, and visual pollution control;
provides stormwater runoff control;
moderates climate extremes;
promotes energy conservation; and
provides significant aesthetic benefits affecting property values and the community's
quality of life.

The proposed regulation of actions affecting the urban forest provides benefits to City residents,
property owners, and the entire community by encouraging protection of healthy trees and
planting of replacement trees.
Trees, and the tree canopy to which they belong, constitute important environmental resources.
In addition to the benefits listed above, trees remove atmospheric carbon dioxide, fix carbon,
generate oxygen, offset the heat island effects of urban development, significantly reduce
energy needs, and provide habitat for insects, birds, and wildlife. They improve the quality of life
in communities by providing a greater sense of well-being, increasing neighborhood esthetic
appeal, and enhancing compatibility among different land uses. Trees filter groundwater, reduce
surface runoff and soil erosion, and significantly alleviate flooding, by reducing the impact of rain
events. The 2019 College Park Tree Canopy Assessment (TCA) found that the loss of tree
canopy as a result of tree aging, injury from extreme weather, and commercial development, is
a serious problem in the City. In particular, the City’s tree canopy has significantly declined over
a nine-year period from 44% (2009) to 38% (2018). Maintaining existing shade trees, and
planting new and replacement trees, is imperative if the City is to arrest this decline and meet its
stated Strategic Goal of restoring tree canopy coverage to 40% by 2025.
PHASE 1
A. Tree Canopy Protection Policy (Permit Program)
Background
The Tree Canopy Assessment, dated April 2019, clearly shows that the largest opportunity for
College Park to preserve and grow its tree canopy is on residentially zoned property. Therefore,
the Urban Forest Protection Recommendations focus on residential property in the following
zoning categories: R-80, R-55, R-35, R-20, R-T, R-30, R-30C, R-18, and R-18C, which is where
the majority of the possible tree planting space is located. These zoning categories span
Districts 1, 2, 3, and 4.
The City Council recognizes that trees and the tree canopy are valuable community resources
that require active conservation and replanting efforts of all landowners in the City, including
Maryland Capital Park and Planning (M-NCPPC), the University of Maryland (UMD), the City of
College Park (CP), and private landowners. The purpose of this policy is to provide a basic
framework for maintaining, conserving, and increasing the tree canopy cover across the City.
Tree Canopy coverage is determined by data from satellite imagery, which is compared to data
collected in earlier years to identify the change (increase or decrease) in the tree canopy
coverage over the land below. Previous measurements of the tree canopy showed 44% cover in
2009, 40% cover in 2014, and 38% cover in 2018.1 Data from satellite imagery on the City’s tree
canopy cover should be obtained about every 5 years. Therefore the next satellite measurement
1

The TLB strongly believes that the tree canopy in the City likely has decreased below 38% as of 2021.
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should be made in 2023 or as information or conditions permit. The results of future satellite
imagery can provide a comparison measurement as to the change in tree canopy coverage.
The proposed recommendations are intended to discourage private landowners from removing
healthy canopy trees and encourage them to plant replacement trees for those that must be
removed because they are damaged, diseased, or dead.
Applicability
The following trees are considered part of the City's Urban Forest and are subject to the
provisions of this policy:
Public trees in public rights-of-way or on property owned by the City or any
governmental agency.

1.

Trees on private residentially zoned property with trunks that measure greater than
36 inches in circumference (12-inch diameter), measured at 4 1/2 feet above ground
level. If a tree divides into branches at less than 4 1/2 feet height, the trunk shall be
measured immediately beneath the dividing point.
2.

Trees measuring greater than 120 inches in circumference (38-inch diameter) are
considered Heritage Trees. A Heritage Tree is a large individual tree with unique value,
which is considered irreplaceable. If a Heritage Tree is in a healthy, non-hazardous
condition it cannot be removed.
3.

Requirements
No person shall remove or destroy any tree in the City's Urban Forest (as defined above),
undertake construction or other action that significantly detracts from the health or growth of
such a tree, or prune more than 20% of such a tree, without first applying for and obtaining a
permit from the City.
NOTE: A tree removal application shall not be required in or as a result of an emergency
situation. The removal of trees destroyed or severely damaged during or immediately following
an emergency (hurricane, tropical storm, tornado, or any other act of nature) shall be granted an
exemption from the application process when the Public Works Director, or designee
determines that permitting requirements will hamper private or public work to restore order and
or safety.
The removal of trees that pose imminent danger to the public health, safety and general welfare
may be granted a verbal authorization by the Public Works Director, or designee to remove the
tree; a tree removal application is required to be submitted within 72 hours of the removal.
Permit
An application for a permit to prune more than 20% of a tree or to remove a tree from
private property must be filed with the City, for data collection purposes. There is no fee
associated with either the application or the permit. The application shall be submitted by the
property owner or the property owners’ authorized agent. Tree pruning or removal applications
for trees less than 36” in circumference will be approved.
Tree removal applications submitted for tree(s) 36” or larger in circumference will be inspected
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and receive a level II tree risk assessment conducted by the Public Works Director, or designee,
to determine the progression of the application. The applicant will be notified of the status of the
application. A tree removal permit will be issued if the tree is determined to be dead,
diseased, hazardous to the safety of persons or property in a way that cannot be
addressed by using the current tree care, ANSI Z Standards (American National Standard
Institute), or is deemed either an invasive species (as identified on the list maintained by
the Maryland Invasive Species Council) or undesirable because of its location, condition,
or effect on other structures or trees.2
Additional factors may also be considered in the decision, such as:

● the overall health of the tree;
● the potential hazards associated with the tree;
● the desirability of preserving the tree by reason of its age, size, or outstanding quality,
such as uniqueness, rarity or status as a landmark or species variety;
● the extent to which the area would be subject to environmental degradation due to
removal of the tree or trees;
● the extent of the tree canopy in the immediate area; and
● the applicable county zoning and state law.
A permit for removal will be issued if the tree is located in a place proximal to houses or
utilities, or in a place that would make it difficult for a property owner to expand the
footprint of the house in conjunction with an approved building permit from the County
and City.
If at the conclusion of the basic level II assessment, the applicant disputes the findings by the
Public Works Director or designee, they can obtain a second opinion.3 At this point, the
applicant will have the opportunity to select a third-party assessor, which is an International
Society of Arboriculture (ISA) certified arborist or a Tree Risk Assessment Qualified arborist,
licensed and insured to perform tree assessments in the State of Maryland, to determine the
condition of the tree. The selected arborist will perform an advanced level III assessment and
provide a written report of the findings with recommendations. The results of the level III
assessment shall be provided by the applicant to the Public Works Director to review for further
consideration of the tree removal application. The City will provide reimbursement to the
applicant for one-half of the cost of the certified arborist’s level III assessment.
An approved permit must be conspicuously posted on the property until the tree is removed.
Tree permits are valid for one year from the date issued.
Process
The Public Works Director or designee will administer the program, including receipt and
2

A list of Maryland’s invasive species can be found at https://mdinvasives.org/species-of-concern/#
A tree risk assessment, in short, is a process used to determine the overall risk that a tree, or its parts,
poses to potential targets (people, vehicles, buildings, other things of value or importance). All trees pose
a potential risk of some level, but that doesn’t mean that every tree should be removed. Most trees' risk
levels are very low and often don’t need any immediate attention to eliminate risk. A tree risk assessment
is used to determine which trees pose a threat by having a high likelihood of failure within a specified time
frame.
3
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evaluation of applications, issuance or denial of tree removal and replacement permits, and
collection of fees.
If a person disputes a decision by the Public Works Director, that person may appeal the
decision, in writing, to the College Park Tree and Landscape Board within 15 business days of
the date of permit denial. The applicant will be invited to the next Board meeting following the 15
day appeal date to review their application. The Board will evaluate all the information presented
by the applicant and will make a final decision within one month of the applicant review process.
Enforcement and Penalties
If a person removes or prunes more than 20% of a tree that is considered part of the City’s
Urban Forest as defined above without receiving a permit, the person will be issued a municipal
infraction and assessed a $500 fine to be paid to the City's Tree Canopy Enhancement Program
fund (or other designated fund where contributions would be preserved from year-to-year).
B. Increase in TCEP Reimbursements
The Tree and Landscape Board (TLB) supports the Department of Public Works’ request for an
increase in funding of the Tree Canopy Enhancement Program (TCEP). We suggest offering
City residents reimbursement for tree plantings up to $250 per fiscal year. (Current
reimbursement is $150 per year.) In addition, the TLB proposes using TCEP funds to promote
targeted marketing of the TCEP program to City residents, in order to increase awareness of the
program.
C. Education Campaign
The TLB will partner with the City and the Council in initiating an educational campaign on the
importance of the City’s tree canopy and the purpose of the program. It is important to share
with the City’s residents: 1) the Council’s strategic goal of increasing the urban tree canopy by
5% by 2025, and 2) that based on the SavATree assessment, the greatest potential to increase
the canopy is on private land. Informational flyers should be disseminated to every resident’s
address that include facts, graphics, and direction to the City’s Trees site. Additionally, the TLB,
CBE, and Council can host educational events on tree maintenance, tree planting techniques,
and biodiversity.
D. Building Relationships with Maryland National Capital Park and Planning
Commission (M-NCPPC) and the University of Maryland
Since College Park has no permitting or land use zoning authority, all construction and
development projects are reviewed and permitted by M-NCPPC and Prince George’s County
Department of Permitting, Inspection and Enforcement (DPIE). The TLB, with the assistance of
the College Park Planning Director, plans to meet with M-NCPPC to better understand tree
mitigation requirements as they pertain to construction and development projects in the City,
and will begin a discussion to explore ways the City can work with M-NCPPC to address and
minimize the loss of City tree canopy, as new developments are proposed.
The University of Maryland (UMD) and the City of College Park recently agreed to extend their
strategic partnership. One of the goals of “University Community Vision 2030” is to build a
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sustainable environment for both the residents of College Park and the UMD community.4 One
dimension of that environment is the tree canopy. The University of Maryland is a level IV
certified arboretum, which is integral to its stormwater mitigation strategic plan. Both the City of
College Park and UMD have a goal of increasing the tree canopy to 40% in the next 5 years.
For purposes of measuring the tree canopy, the UMD tree canopy is included in the City tree
canopy assessment. To meet challenges of finding space for replacement trees, the City and
University could collaborate to locate tree replacement plantings on campus when trees are lost
due to development projects. This collaboration might include partnering on the University’s
GIS-based tree management system.5

PHASE 2
A. Additional Requirements for Tree Canopy Protection Policy (Permit Program)
Tree Replacement Required
Replacement trees are strongly encouraged, but not required for trees removed between
24” and 36” circumference; removed trees 36” or larger in circumference will require
replacement.
Removal of an Urban Forest tree, as defined above, requires replacement trees based on the
circumference of the tree to be removed, as listed below:
●

36”- 47” circumference: replace with 1 tree

●

48” circumference and greater: replace with 2 trees

The applicant’s property is the preferred location for planting replacement tree(s). If no suitable
planting site can be identified on the applicant’s property, a neighboring property can be
selected/utilized with appropriate consent. Partnerships with M-NCPPC and UMD may also
yield suitable planting sites.
If a suitable location cannot be identified, or an applicant is unable or unwilling to comply with
the Tree Replacement Requirements by planting replacement tree(s) on their own, or a
neighboring property, they may instead make a contribution/payment to the City's Tree Canopy
Enhancement Program fund (or other designated fund where contributions would be preserved
from year-to-year) based on the tree circumference of the tree to be removed (as listed below):
●

36”- 47”: $250

●

48” and above: $500

Property owners that can demonstrate financial hardship may request a waiver of a
contribution/payment to the Tree Canopy Enhancement Fund.
Following the removal of any tree, all property owners are strongly encouraged to replace the
4

https://www.collegeparkmd.gov/AgendaCenter/ViewFile/Agenda/_10202020-1047
Each tree on campus is georeferenced and can be identified on the UMD Arboretum’s interactive map.
https://maps.umd.edu/abg/

5
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tree loss on their property. Property owners are eligible to receive reimbursement funding for
required replacement trees from the City's Tree Canopy Enhancement Program (TCEP) fund as
identified in the TCEP guidelines. Replacement tree(s) species shall be approved prior to
planting and planted within 6 months from the date tree removal is complete. Replacement trees
shall meet the tree size guidelines specified in the TCEP, whether or not reimbursement from
the fund is requested.
Requests for reimbursement will be processed 6 months after planting, only if the replacement
tree(s) is (are) alive and healthy, in the opinion of the Director of Public Works or designee.
Enforcement and Penalties
If an applicant removes a tree in the urban forest per issuance of a permit but does not replant
all replacement trees as required within 6 months, the applicant shall be charged a $500 fine
per replacement tree to be paid to the City's Tree Canopy Enhancement Program fund (or other
designated fund where contributions would be preserved from year-to-year).
B. Creation of City Tree Registry
To obtain data about the private tree canopy in College Park, the City will develop a survey for
residents to inventory the number, species, and size of the trees on their private property. Upon
return of this information, it will be used to develop a City Tree Registry which will be maintained
as a virtual map on the City’s public website using a Geographic Information System (GIS). The
City may be able to collaborate with UMD's GIS-based tree management system. Residents
with private trees on the registry will be eligible for tree maintenance grants through the Tree
Maintenance Fund.
C. Creation of a Tree Maintenance Fund (TMF)
The City of College Park has no permitting or land use zoning authority; all construction and
development projects are reviewed and permitted by the Maryland National Capital Park and
Planning Commission (M-NCPPC) and Prince George’s County Department of Permitting,
Inspection and Enforcement (DPIE).
All property owners are encouraged to support the current canopy by maintaining their trees.
However, concern with the expense of mature tree maintenance has been voiced by residents.
TLB recommends that the City create a Tree Maintenance Fund (TMF) with a suggested annual
contribution from the City of $10,000. The TMF will be a fund where property owners can apply
for rebates to offset tree maintenance expenses for trees greater than 24” in circumference.
Funds may also be used to offset the price of tree assessments on private property. To qualify
for funding, residents must demonstrate financial hardship or participate in the City’s tree
registry. The Tree Maintenance Fund would be a revolving fund, where unspent funds will carry
over to the following year.
During the planning stage of a new construction/development project, College Park’s Mayor and
City Council and City Planning Department review these projects and have the ability to provide
comments and suggestions. This planning stage is an opportunity for the City to protect trees by
encouraging developers to mitigate tree canopy loss by replacing trees lost to new construction,
with the caveat that replacement occurs within City limits. If this is not possible, the developer
should be encouraged to contribute to the City’s Tree Maintenance Fund.
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PHASE 3
A. Building relationship with Prince George’s County
Currently the state of Maryland allows developers to mitigate tree loss anywhere in the state.
The TLB will work with the City and the Council to develop a working relationship with Prince
George’s County in order to identify avenues for tree mitigation within the City’s boundaries.
Therefore, when developers remove trees in the City of College Park, they should be required to
replant within the City. Additionally, the TLB will request the County to allow trees on private
property to be eligible for the County’s rain check rebate program to decrease a residents’ cost
to plant trees on their property.
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By: James Miller
Meeting Date: 4/19/2022
Parking Manager, Public Services
Presented By: Robert W. Ryan
Public Services Director and
James Miller, Parking Manager

Proposed Consent: No

Originating Department:

Public Services Parking Management & Enforcement

Issue Before Council:

Discussion of a new residential permit parking zone for townhouse residents in
the 4700 block of Cherokee Street and recommended parking prohibitions
adjacent to the Ferris Manor Apartments and Berwyn Baptist Church.

Strategic Plan Objective:

#4: Enhance safety and quality of enforcement to advance our reputation
as a safe City.

Background/Justification:
On November 2nd, 2021 the City Council discussed the matter of establishing a new residential permit
parking zone on the South side of the 4700 block of Cherokee Street, from Baltimore Avenue to 48th Place,
for the exclusive use by residents of the Lennar townhouses. Council consensus was to return to residential
permit parking, which would be restricted by permit only, 24 hours a day, 7 days a week, with a limit of 2
permits per address and 2 visitor passes for occasional use that would be on a first come, first served basis
due to the limited availability of on-street parking.
The City Council also requested that a traffic study be conducted first to determine if other changes may be
beneficial, as possible safety concerns were raised as to the width of the travel lane on Cherokee Street to
allow for vehicles traveling in opposite direction to safely pass one another.
The City Engineer’s office provided a Traffic Assessment Report of Cherokee Street on March 4th, 2022
regarding the existing conditions, road description, data collection, the degree of safety concerns, a
summary of findings, observations, and a conclusion that states there is no reason to prohibit parking on
either side of the street of the area in question as a result of this request.
However, as a result of a secondary review of sight distance concerns, the City Engineer has submitted a
recommendation to extend existing parking prohibitions on the north side of Cherokee Street adjacent to the
Ferris Manor Apartments and Berwyn Baptist Church for vehicles exiting the driveways at these locations. If
approved, there would be an estimated loss of approximately three (3) on-street parking spaces, which
would then serve as additional pull-over locations to allow for two-way traffic on Cherokee Street to safely
pass one another.
Fiscal Impact:
The city would bear the cost of materials needed to post new permit signs, as well as to provide residents of
the Lennar townhomes with residential visitor passes on a yearly basis. Recommended parking prohibitions
on the north side of Cherokee Street would include ‘No Parking’ signs and/or painting the curbs yellow the
required distances as specified.
Council Options:
1. Schedule a public hearing to consider resident feedback on these proposals.
2. Approve the creation of a new permit parking zone, without conducting a public hearing, for exclusive
use of the Lennar townhome residents on a first come, first served basis due to the limited availability of
on-street parking, and to extend existing parking prohibitions on the north side of Cherokee Street
adjacent to the Ferris Manor Apartments and Berwyn Baptist Church.
3. Consider other options
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4. Take no action.
Staff Recommendation:
Item #1.
Recommended Motion:
TBD
Attachments:
1. Traffic Assessment Report of Cherokee Street
2. Aerial Map of 4700 Block of Cherokee Street
3. Minutes from the November 2nd, 2021 Council Worksession
4. Chapter 184-9
5. City Engineers’ Memorandum of Sight Distance Review and Recommended Parking Prohibitions
6. City Engineers’ Sight Distance Evaluation Maps

Cherokee

Street Discussion II.Docx2
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Technical Report
4700 Block Cherokee Street
March 4, 2022

TRAFFIC ASSESSMENT REPORT
DATE:

March 4, 2022

SUBJECT:

Summary Report of Existing Conditions on Cherokee Street between
48th Place and Baltimore Avenue

PREPARED BY: Steven E. Halpern, P.E.

The following report was requested by the Public Services Department in their
assessment of establishing a new permit parking zone on the 4700 block of Cherokee
Street.

ROAD DESCRIPTION
The 4700 block of Cherokee Street is located north of University Boulevard and east of
Baltimore Avenue in the Oak Spring Subdivision of the City. Cherokee Street is
classified as a local residential collector street. The subject segment of Cherokee Street
is located between Baltimore Avenue and 48th Place. It is oriented east and west, the
horizontal alignment is straight, and the vertical alignment is relatively flat.
The road segment is about 935 feet long, 29 feet wide, except for the first 135
measured from 48th Place westward which is 26 feet wide, and fronts the Ferris Manor
Apartments, the Berwyn Baptist Church, and the relatively new 45-unit College Park
Metropolitan townhouse community.
Cherokee Street provides for two-way traffic. There are no parking restrictions other
than permit parking along the north side of the street. There are sidewalks on both sides
of the street. Street lighting was observed to be adequate.

DATA COLLECTION
Traffic data was collected from Friday November 5, 2021, to Friday November 12, 2021
at two locations; 4701 Cherokee Street and at 4725 Cherokee Street. A 48-hour traffic
analysis was conducted using the data collected on November 5th and 6th at 4701
Cherokee Street and data collected on November 8th and 9th at 4725 Cherokee Street
because the respective data represented two consecutive days with the greatest
number of vehicles exceeding the posted speed limit. Data was collected using an
electro-mechanical traffic counter. The counter was connected to roadway tubes spaced
3 feet apart allowing for the collection of bi-directional speed and volume data.

INFORMATION
CONCERNS

TO

DETERMINE

THE

DEGREE

OF

SAFETY

1

048

Technical Report
4700 Block Cherokee Street
March 4, 2022

•

Are there complaints from the residents? Yes

•

What are the complaints regarding? Speeding and Congestion

•

Has there been Police radar surveillance? No

•

Accident statistic – to be determined

•

Was there a history of previous efforts to control speeding – Yes, two speed
humps were install along the 4700 block of Cherokee Street in June 2001. One
speed hump was removed per the Metropolitan developer’s proposal for a traffic
circle, which has not been constructed, at the intersection of Cherokee Steet at
48th Place.

•

Traffic Volume – to be determined in the study

REPORT
Data Collected: A 48-Hour Speed and Traffic Volume study was performed
along the 4700 block Cherokee Street. The study shows the following:
4701 Cherokee Street (a) 85% percentile data (that speed which should approximate the speed
limit) – 20.6 mph
(b) 0.32% of all vehicles, were recorded in excess of 30 mph
(7 out of 2,202 vehicles exceeded the speed limit by 5 miles per hour)
(c) Speed: Max 42.9 mph, Min 6.0 mph, Mean 16.7 mph
(d) Average Daily Traffic – 1101
(e) AM Peak Hour volume – 10:00 am November 5th - 85 vehicles
(f) PM Peak Hour volume – 5:00 pm November 5th - 102 vehicles

4725 Cherokee Street (a) 85% percentile data (that speed which should approximate the speed
limit) – 24.6 mph
(b) 2.04% of all vehicles, were recorded in excess of 30 mph
(38 out of 1,862 vehicles exceeded the speed limit by 5 miles per
hour)
(c) Speed: Max 45.4 mph, Min 6.2 mph, Mean 19.7 mph
(d) Average Daily Traffic – 931
(e) AM Peak Hour volume – 10:00 am November 8th - 58 vehicles
(f) PM Peak Hour volume – 6:00 pm November 9th - 84 vehicles

2
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Technical Report
4700 Block Cherokee Street
March 4, 2022

Summary of findings from the data above.
Street Classification: Local Residential collector
Street Width: Ok
29 feet wide, except for the first 135 measured from 48th Place westward
which is 26 feet wide
.

Street Grade: Flat
Horizontal and Vertical Alignment: straight and flat

Sight Distance: Poor
They can be improved at the entrances at the apartment, church, and
town houses.
Traffic Speeds:
4701 Cherokee Street: 0.32% of the total traffic volume exceeded
30mph
A speeding problem exists when 15% of the total volume exceeds the
posted speed limit by more than 5 mph. A speeding problem was not
indicated.
4725 Cherokee Street: 2.04% of the total traffic volume exceeded
30mph
A speeding problem exists when 15% of the total volume exceeds the
posted speed limit by more than 5 mph. A speeding problem was not
indicated.
Traffic Volume:
o The reported ADT on Cherokee Street on November 2000 was (888)
o November 5th and 6th - The traffic volume (1101) ADT - Average daily
traffic) is what would be expected for this local residential street.
o November 8thth and 9th - The traffic volume (931) ADT - Average daily
traffic) is what would be expected for this local residential street
Accident History: Yes
1) 09/30/2020 -single vehicle collided with fixed object – pole
2) 11/11/2020 rear end collision
3) 01/19/2021 -single vehicle collided with fixed object – pole
4) 04/12/2021 – vehicle sideswiped
Pedestrian Activity: Yes,
There is a sidewalk along the north side of the street. There is a sidewalk
3
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4700 Block Cherokee Street
March 4, 2022

in front of the townhouses along the south side of the street. A future
sidewalk is planned for the remainder of the south side of the street.

Emergency Vehicle Access: Yes This street is considered a primary fire and rescue route into the
community
Transit Route: No
This street is not part of a public transportation route
Street Lighting: Adequate - YES
.

OBSERVATIONS: During the month of November
During field observations, it was observed that drivers exiting the west driveway to the
townhomes were having difficulty seeing traffic in both directions on Cherokee St. We
observed the same at the apartment driveways.
The flex posts at the first entrance into the townhouse development, at the bump out,
are too far out into the street.
There was only one speed hump sign observed at the speed hump and it was in the
westbound direction of travel.
The new pedestrian streetlights were not functioning.
The pavement was observed to be much lower than the curb/gutter between the east
entrance to the townhomes and 48th Place causing vehicles to park further away from
the curb into the street.
We did not observe excessive speeding.
We did observe drivers using the gaps in parking and the driveways to properly yield to
each other.
We observed a short duration traffic back up when a vehicle performed a parallel
parking maneuver.
Overall, we did not observe any blatant safety hazards.

4
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Technical Report
4700 Block Cherokee Street
March 4, 2022

CONCLUSION
We issued work orders to the Department of Public Works to install new Speed hump
signs, have the flex posts removed from the street and installed on the curb, and adjust
the no-parking sign at the westernmost driveway to the townhomes.
We have contacted the developer’s representative to find out when the pedestrian lights
will be turned on and when the rest of Cherokee Street will be resurfaced between the
easternmost driveway and 48th Place. We will also insist that the developer resurface
that portion of Cherokee Street between the eastern most driveway to 48th Place to
allow vehicles to park on the gutter.
We will be preparing a recommendation to improve the sight distances from the
apartment driveways.
Cherokee Street has gotten congested with the addition of 45 new homes, even though
each unit has a two-car garage. See the attached goggle photographs.
As long as the through lane is 12 feet wide there is no reason for prohibiting parking on
either side of the street.
Speeding was not identified as a problem. The occurrences of speeding do not warrant
an additional speed hump. However, since the developer has not constructed the traffic
circle at 48th Place the speed hump that was removed could be reinstalled until the
traffic circle is constructed.

5
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July 2009

June 2012

6
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October 2016

July 2017
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October 2019 permit parking in place on both sides of the street

November 2021 permit parking was removed on the south side of the street

8
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Cherokee Street

Created by College Park Engineering
Date: 3/1/2022
Source: M-NCPPC & CP GIS
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College Park Worksession Minutes
November 2, 2021
Page 2

2. Discussion of on-street parking access for townhouse owners and tenants in the 4700
block of Cherokee Street, and review of traffk flow issues and solutions:
Mr. Miller reviewed the staff report. Cherokee Street is 26 feet wide, with (2) 7-foot wide
parking lanes and a 12-foot travel through lane. Cars may have to pull over to pass in those areas
where cars are parked on both sides. A traffic study has not been done. Council can decide
whether to designate a specific parking zone for the townhouse residents. This would provide
only 25 spaces and there are 45 townhouses. The townhouses have 2 car garages. The
remaining part of the original development may be moving forward.
Councilmember Esters thinks providing a designated parking area for the townhouse residents at
this time will be helpful. We don't know what changes may come after the remainder ofthe
development is built. A traffic study may be helpful.
Councilmember Kabir asked about the Declaration of Covenants with the developer related to
parking. Mr. Miller said the site plan called for 366 spaces in the garage, which was never built.
45 spaces were allotted for visitors and/or retail. The residents are not allowed to park in the
alleys. Councilmember Kabir asked if the townhouses met the parking requirement when they
were built. Ms. Schum said yes, the requirement is two parking spaces per townhouse, and they
have two car garages. The parking departure that was granted was for the multi-family
development, not the townhouses. Councilmember Kabir would also like to see a traffic study
before a decision is made. He wanted to get details of garage use.
Councilmember Dennis agreed we should pursue a traffic study but thinks we should help relieve
the parking issue now. He supports making the south side of Cherokee from US 1 to 48th
permitted parking for residents of the Lennar townhomes.
Councilmember Mackie asked about surrounding pe:rmit zones. She hopes the
provide decent parking for the visitors so it doesn't spill out onto City streets.

d~eveloper

will

Councilmember Rigg suggested an alternative of giving each townhouse one visitor pass for the
south side of Cherokee on a first come fir&t served basis.
Councilmember Esters isn't sure the need for parking is just for visitors.
Move forward with the staff recommendation for establishing a new residential zone on the south
side of Cherokee for the townhouse residents and proceeding with a traffic study. 2 passes per
household. Determine what notice requirements and process should be followed.
Mayor Wojahn requested an update on the sidewalk on the north side of Cherok~:e.

3. Discussion of "No Mow Month" re<Jruest by tb'~ Bee City USA Committe•~- Alan Hew,
Dr. Anahi Espindola, Brenda Alexander, and Alex Schultz from Ap)(tleton, WI:
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City of College Park, MD
Thursday, March 24, 2022

Chapter 184. Vehicles and Traffic
Article II. Parking Regulations

§ 184-9. Permit parking in restricted residential areas.
A.

The Mayor and Council may designate certain residential areas for permit parking
upon a determination by the Mayor and Council that such action is reasonably
necessary to enhance or maintain the quality of life and peace and good order
therein by reducing noise, traffic hazards and congestion, litter, trash and refuse
caused by the entry of outside traffic into such areas.

B.

Once such determination has been made, the Mayor and Council may direct the
City Manager to issue parking permits to residents abutting on such streets for their
own vehicle(s) and for some visitors.
[Amended 12-10-1991 by Ord. No. 91-0-24]

C.

Residents abutting on such streets in the d~signated area may apply for parking
permits, on forms to be provided by the City·'Manager, for their own vehicle(s) and
for persons doing business with residents there and for some visitors. The City
Manager, for good cause shown, may waive the parking restriction as to visitors or
persons doing business with residents for a given day or night.
[Amended 12-10-1991 by Ord. No. 91-0-24; 9-9-2014 by Ord. No. 14-0-08]

D. The City Manager shall cause to be painted or posted in an appropriate manner, on
the curb and/or street, markings or signs to serve as notice that such area is for
restricted parking by permit only.
[Amended 12-10-1991 by Ord. No. 91-0-24]
E.

The Mayor and Council may determine that restrictions as to parking shall apply
only during certain hours of the day or night.

F.

It shall be unlawful to park any vehicle in a designated restricted parking area when
such vehicle does not display a properly issued parking permit.

G.

Withdrawal of permit parking and the penalty for failure to return the parking permit
upon written request shall be governed by the provisions of Chapter 151, Permit
Parking.
[Added 8-9-1994 by Ord. No. 94-0-8]

H.

No person shall use a parking permit issued by the city which has been altered,
amended or otherwise changed. Any alteration, amendment or change to a parking
permit issued by the city shall invalidate the permit.
[Added 9-9-1997 by Ord. No. 97-0-13]

I.

The purpose of the visitor permit is to allow the parking of vehicles in the immediate
vicinity of the property for which the permit is issued for social or business purposes.

https://ecode360.com/print/C00032?guid=9898444
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Visitor permits allow parking only within 200 feet of the property boundary on both
sides of the street on which the property fronts and on an intersecting street.
[Added 9-9-2014 by Ord. No. 14-0-08]
J.

In addition to any other enforcement, a resident parking permit or visitor parking
permit may be revoked if used in violation of this chapter. Prior to revocation of any
permit, the residents and owner of the property to which the permit has been issued
shall be given written notice of misuse by the City. Once said notice has been given,
the permit may be revoked for continued misuse.
[Added 9-9-2014 by Ord. No. 14-0-08]

https://ecode360.com/prinVC00032?guid=9898444
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MEMORANDUM
To:

Kenneth Young, City Manager

Through:

Robert Marsili, Director of Public Works

From:

Steven E. Halpern, P.E.

Date:

April 12, 2022

Subject:

Parking Prohibition along 4700 Cherokee Street – Sight Distance Review

Request:
As a result of the Traffic Assessment Report for the 4700 block Cherokee Street prepared dated
March 4, 2022, staff has prepared recommendation for remedying sight distance problems
observed at the driveway entrances to the Ferris Manor Apartments eastern most driveway and
the Berwyn Baptist Church driveway.
Problem:
The sight distances leaving the Ferris Manor Apartments eastern most driveway and the Berwyn
Baptist Church driveway should have an unobstructed view of 150- feet to the left and right to
see on-coming vehicles on Cherokee Street. Currently parked vehicles along the respective
driveways are obstructing the prescribed sight distances.
Observations and Investigation:
The 4700 block of Cherokee Street is located north of University Boulevard and east of
Baltimore Avenue in the Oak Spring Subdivision of the City. Cherokee Street is classified as a
local residential collector street. The subject segment of Cherokee Street is located between
Baltimore Avenue and 48th Place. It is oriented east and west, the horizontal alignment is
straight, and the vertical alignment is relatively flat.
The road segment is about 935 feet long, 29 feet wide, except for the first 135 measured from
48th Place westward which is 26 feet wide, and fronts the Ferris Manor Apartments, the Berwyn
Baptist Church, and the relatively new 45-unit College Park Metropolitan townhouse
community.
Cherokee Street provides for two-way traffic. There are no parking restrictions other than permit
parking along the north side of the street. There are sidewalks on both sides of the street.
The available sight distance for a vehicle entering a roadway at an intersection or driveway must
be adequate to allow drivers to observe all on-coming vehicles so to avoid potential collisions.
The intersection sight distance allows drivers a sufficient view of all on-coming vehicles to
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decide when to safely enter the roadway. The standard sight distance for roads posted at 25 miles
per hour is 150 feet.
Sight distance is the distance along a roadway throughout which an object of specified height is
continuously visible to the driver. The distance is dependent on the height of the driver’s eye
above the road surface, the specified object height above the road surface, and the height and
lateral position of a sight obstruction within the driver’s line of sight.
For sight distance calculations for passenger vehicles, the driver’s eye is approximately 3.5 feet
above the road surface. The height of the object down the road is 3.5 feet above the road surface.
The sight distance measurement is made at a distance of 15 feet from the edge of the traveled
roadway curb in the appropriate lane to the furthest point along the centerline of the intersecting
roadway where a point 3.5 feet above the roadway surface is visible.
Attached are exhibits with the results of our evaluation of the sight distance for the Ferris Manor
Apartments eastern most driveway and the Berwyn Baptist Church driveway. We found that the
existing parking conditions obscure the required 150 -ft sight distance at both driveways. We
determined that the current no-parking restrictions near the driveways, as indicated in red in the
exhibit, are inadequate and should be extended by the dimensions shown in yellow on the
combined exhibit.
Based on our sight distance evaluation, there will be a loss of about three full on-street parking
spaces.
Recommendation:
Staff recommends that parking be prohibited along east and west side of the Ferris Manor
Apartments eastern most driveway 35 feet and 31 feet respectively and along the Berwyn Baptist
Church driveway 33 feet and 35 feet respectively as shown on the attached combined exhibit.
Attachments: Three Sight Distance Evaluation Exhibits




Cherokee Street at Ferris Manor East Driveway
Cherokee Street at Berwyn Baptist Church
Combined Parking Exhibit

Presented to Council:
2nd Meeting:
Effective:
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By provisions of the authority of Chapter 184, Article IV Section 184-26 of the Code of
the City of College Park, Maryland, I order that the recommended traffic change be installed
accordingly.
City Manager

/ Date

Cc: Public Works on
Public Services on
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Created by: College Park Engineering
Source: College Park GIS, M-NCPPC
Maryland Open Data Portal
Revised: 2/15/2022

Crash

Data Note: Crash data provided by
Maryland State Police is queried to
include crashes on municipal
streets and crashes at
intersections between municipal
and state or county roads.
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5
DISCUSSION
Comments on the
M-NCPPC Budget
(Material will be provide by
the meeting)

067

6
Agenda Items for the
April 28 Four Cities
Meeting

068

7
Request for/Status of
Future Agenda Items
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TO:

Mayor, City Council, City Manager and Department Directors

FROM:

Janeen S. Miller, City Clerk

DATE:

April 12, 2022

RE:

Future Agendas

The following items are tentatively placed on future agendas. This list has been
prepared by the City Manager and me and represents the current schedule for items
that will appear on future agendas.
Tuesday, April 26, 2022 Regular Meeting
Quarterly Financial Presentation – Gary Fields, Director of Finance
Proclamation for Children’s Mental Health Week (May 1 – 7)
Official Charge to the City Redistricting Commission
Proposed Consent: Award of contract for consultant for the Restorative Justice
Commission – Teresa Way-Pezzuti, Director of Human Resources
Approval of revisions to the Mayor and Council’s Rules and Procedures
Introduction of the FY ’23 Budget Ordinance

Wednesday, May 4, 2022 Worksession
Discussion of the Student Liaison Stipend and of adding a Graduate Student Liaison
position – Janeen S. Miller, City Clerk
Tuesday, May 10, 2022 Regular Meeting
Public Hearing on the FY ’23 Budget
Proclamation for Kids To Parks Day (May 21)
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Tuesday, May 17, 2022 Worksession
Presentation on the draft AARP Age Friendly Action Plan – Terry Schum, Director of
Planning
Subdivision for the EcoGrads development – Terry Schum, Director of Planning
Subdivision for the Terrapin House development – Terry Schum, Director of Planning
Tuesday, May 24, 2022 Regular Meeting
Proclamation for Chesapeake Bay Awareness Week (June 4-12)
Adoption of the FY ’23 Budget
Farewell to Student Liaison and Deputy Student Liaison
ANNUAL ITEMS
January, early: Discussion of Homestead Tax Credit Rate (currently at 0%) (must
certify by March 25 to change rate)
January, after an election: Review and adoption of Council Rules and Procedures
January: Review annual reports and workplans from advisory boards
IFC/PHA Annual meeting with Council (when is best?)
March: Annual Review/Renewal of Insurance Contracts
March: Annual farmers market debrief (is this still needed?)
March: Annual Economic Development Report
April and September: Comments on the M-NCPPC budget
June Worksession: Review of applications for advisory board vacancies
June Regular Meeting: Annual appointments to advisory boards
Early Fall: Annual presentation from SHA on projects in the City (schedule prior to CTP
discussion)
Fall: Annual police agency presentation
UPCOMING
June 7 W/S: Discussion on holding a City-wide business roundtable – Michael
Williams, Economic Development Manager
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June 21 W/S: Expansion of mental health services in the City, and/or a subscription to
on-line mental health services for residents – Kiaisha Barber, Director of Youth, Family
and Senior Services
June 21 W/S: Discussion of a health officer and/or provision of health services for
residents – Kiaisha Barber, Director of Youth, Family and Senior Services
August 3 W/S: Discussion of a Special Taxing District to fund live monitoring of security
cameras – Bob Ryan, Gary Fields and Michael Williams
September 6 W/S: Expansion of Community Outreach in Spanish – Bill Gardiner and
Ryna Quinones
September 6 W/S: Presentation on the County Emergency Operations Plan and
discussion of City emergency planning – Bob Ryan and Kenneth Young
September 20 W/S: Follow up discussion on election matters – Janeen S. Miller, City
Clerk
October 5 W/S: Discussion of a new City bicycle-pedestrian committee – Terry Schum
and Steve Halpern
November 1 W/S: Discuss possible expansion of the Homeowner’s Property Tax Credit
to allow for an ITOC (Income Tax Offset Credit) – Gary Fields and Kenneth Young
November 1 W/S: Discussion of City Events – Ryna Quinones, Communication and
Events Manager
MASTER LIST
2022 Quarterly Financial Presentations: February 8, April 26, August 3; January 24,
2023
2022 Quarterly Appointments to fill advisory board vacancies: January 25, April 26, and
October 25. Appointments to all advisory boards occur annually in June (June 21
meeting) for the July 1 term.
2022 Four Cities Meetings: April 28 – Greenbelt; June 28 – Berwyn Heights; October
27 – New Carrollton
10-01-19: Discussion of signing on to the principles of the Maryland Advocates for
Sustainable Transportation – request of Mayor Wojahn
Discussion of additional roadway connectivity between City neighborhoods - AND –
Find options to reduce traffic on our major roadways (include Complete Streets) (40)
Terry Schum, Director of Planning; Steve Halpern, City Engineer; Robert Marsili,
Director of Public Works
Review of proposal for a pilot program for a rebate to homeowners for installation of
residential security camera systems - Bob Ryan, Director of Public Services (20)
12-01-20: Discussion on establishment of a Human Relations Commission –
Councilmember Mitchell
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Follow-up discussion on a City Youth Advisory Committee – Kiaisha Barber, Director of
Youth, Family and Senior Services (30)
Combined Items: Report on Right-Of-Way at Edgewood Road at intersection with US 1
AND Follow up on the proposed road improvements to Cherry Hill Road at intersection
with US 1 to address traffic back-ups – Terry Schum and Steve Halpern
01-18-22: Amendments to Chapter 15 of the City Code to change Recreation Board to
City Events Advisory Board and make amendments to the field use permitting process –
Ryna Quinones, Communications and Events Manager
Introduction of an Ordinance to amend chapter 148, Peace and Good Order, to provide
rules and regulations for City parks and playgrounds – Bob Ryan, Director of Public
Services
02-01-22: Discussion of a City program to provide a match for the County’s Rain Check
Rebate Program – request of Councilmember Adams
02-22-22: Redistricting timetable: Anticipated date to receive the report from the City
Redistricting Commission is September 13, with Council action expected by November
15.
Discussion of an education specialist (consultant?) to assist with education support
strategies
Discussion of the Council Subcommittee proposal
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City of College Park
Annual Proclamation List for 2022
(Proclamations Approved 08/10/2021 21-R-15)

January
February
February
March
April
April
May
May
May
May

2022 Dates
11
8
8
8
12
26
10
17
24

June
June
June
June
September
September
September

7
7
7
21
13
13
27

October
October
November

5
8

November

8

Martin Luther King, Jr.
Black History Month
Women’s Heart Health Month
Women’s History Month
Arbor Day
Children’s Mental Health Week (May 1-7)
Kids To Parks Day (May 21)
Bike To Work Day (May 20)
Chesapeake Bay Awareness Week (June 4-12)
Volunteer Appreciation Month (the date may shift to
coincide with the City’s annual appreciation event)
Immigrant Heritage Month
Juneteenth
LGBTQ Pride Month
Pollinator Week (for 3rd full week in June)
Suicide Prevention Month
Hispanic Heritage Month (Sept. 15 through Oct. 15)
Mayor’s Monarch Pledge proclamation (end of
September for the 1st Saturday in October)
Indigenous Peoples’ Day
Business of the Year recipient
Municipal Government Works Month (MML Banner
City requirement)
Small Business Saturday
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Information Report:
Description of the City’s 2nd
GARE Cohort racial equity
project: Comparison of the
racial composition of City
advisory boards to the racial
makeup of the City to
determine whether our
advisory boards reflect our
community.
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CITY OF COLLEGE PARK, MARYLAND
INFORMATION REPORT
Prepared By: 2ND GARE Cohort
(Government Alliance on Race and Equity)

Item:

Date: 04/19/2022

Description of the City’s 2nd GARE Cohort racial equity project: Comparison of the racial
composition of City advisory boards to the racial makeup of the City to determine
whether our advisory boards reflect our community.

Strategic Plan Goal: Objective 6: Inspire and nurture a welcoming and inclusive community that encourages
and embodies engagement, collaboration, and equity throughout our City.
Objective 2: Celebrate our history and diversity to highlight our unique character and
build on the strengths of our community.
Background/Justification:
In 2019, the City joined the Government Alliance on Race and Equity (GARE) which is a national network of
governments working to achieve racial equity and advance opportunities for all. The Alliance offers its member
organizations:
 Racial equity training curriculum
 Discussion of policies that help advance racial equity
 Trained facilitators to implement training with other employees
 Racial Equity Action Plan development
The curriculum focuses on strategies to normalize conversations about race, operationalize new policies and
cultures, and organize to achieve racial equity.
The City’s 2nd GARE Cohort was formed in September and includes Miriam Bader, Gary Fields, Steve Halpern,
Janeen Miller, Jim Miller, Jessica Prentice, Benjamin Rivas, Zakiya Toms, and Renée Whitehead.
The 2nd GARE Cohort is working on a project to advance the work of the 1st Cohort: to compare the racial
composition of City advisory boards to the racial makeup of the City (according to US Census data) to
determine whether our advisory boards reflect our community. We believe that having this data will help the
Council achieve racial equity when making future appointments to advisory boards. Appointment to an
advisory board is often a resident’s first experience engaging with the City, and as we have seen, can be a
spring board toward elected office.
In order to carry out this project, we are planning the following action steps:
1. We will ask our current advisory board members to self-identify in the main racial census groups
identified in College Park.
2. We will add two questions to the advisory board application form: 1) preferred gender pronouns and
2) request for the applicant to self-identify in the main racial census groups.
Having this data will allow City staff to include racial composition of our advisory boards and of our applicants
to the Mayor and Council when new appointments are being considered.
Fiscal Impact:
In addition to staff time, the cost of a mailing and return postage to our 139 advisory board members will be
less than $200.
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Council Options:
N/A. This is for informational purposes only.
Staff Recommendation:
N/A.
Recommended Motion:
N/A
Attachments:
Draft Letter to advisory board members
Revised Board Application

2

Information

Report 2nd GARE Cohort
Project.Docx
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Personalized letter to advisory board members
Dear _______________________________
RE: Demographic Survey of City advisory boards
In 2019, the City joined the Government Alliance on Race and Equity (GARE) which is a
national network of governments working to achieve racial equity and advance opportunities for
all. The curriculum focuses on strategies to normalize conversations about race, operationalize
new policies and cultures, and organize to achieve racial equity. The City has organized two
Cohorts to participate in the year-long training provided by GARE.
The current GARE Cohort is working on a project to advance the work of the 1st Cohort:
to compare the racial composition of City advisory boards to the racial makeup of the City
(according to U.S. Census data) to determine whether our advisory boards reflect our
community. We believe that having this data will help the Council achieve racial equity when
making future appointments to advisory boards. Appointment to an advisory board is often a
resident’s first experience engaging with the City, and as we have seen, can be a spring board
toward elected office.
This project is not intended to change the current composition of any advisory board. It is an
effort to insure that advisory boards reflect, and give voice to, the diverse populations in our
City.
To assist us, we are asking every board member to take a minute to self-identify in the
main racial census groups identified in College Park. We want to assure you that no member of
any board will be asked to resign. This project and survey should not be construed, in any way,
to encourage any member to leave their board.
Please return this survey to the City Clerk in the enclosed stamped envelope by the end
of the week. We thank you for your participation in this project and for your service to the City.
Sincerely,

Members of the City’s 2nd GARE Cohort: Miriam Bader, Gary Fields, Steve Halpern, Janeen Miller,
Jim Miller, Jessica Prentice, Benjamin Rivas, Zakiya Toms, and Renée Whitehead

Copy:

Mayor and Council
Kenneth Young, City Manager
Teresa Way-Pezzuti, Director of Human Resources
Staff Liaisons to Advisory Boards
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Please return this survey to the City Clerk in the enclosed stamped envelope by the end of the
week.

Advisory Board: _______________________________
Your name: _____________________________________
I identify as:
_____

Asian

_____

Black/African-American

_____

Latino/Latina/Latinx

_____

Two or more races

_____

White

_____

Other (Please specify): _________________________

Thank you for your participation!

079

City of College Park, Maryland
Application For Appointment to a City Advisory Board

Name __________________________________________________________ Preferred Pronouns____________________
Address __________________________________________________________________________________________________
Phone ____________________________ Email (PRINT CLEARLY) ____________________________________________
1. Which City advisory board are you interested in?

2. Why do you want to serve on this board?

3. Do you currently serve on any other advisory board? If so, please list:

4. Please tell the Mayor and Council about yourself. If applicable, include your occupation,
qualifications, educational and/or professional background:

5. If applicable, please describe other ways that you are involved in the community:

6. Do you have any additional Information or comments?

7. Advisory boards typically meet on weeknights (Monday – Thursday evenings). Please list any
conflicts in your schedule that would prevent you from attending a meeting on a certain night:

8. The Mayor and Council are committed to achieving membership on our advisory boards that
reflect the racial diversity of our community. Please check the box that most closely matches the
race with which you identify:
_____Asian
_____White

______Black/African-American

______Latino/Latina/Latinx

______Two or more races

______Other (Please specify): ___________________________________________

Date ______________________________

Signature ______________________________________________________

Please submit this completed form to the City Clerk at jsmiller@collegeparkmd.gov
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