TUESDAY, NOVEMBER 9, 2021
CITY OF COLLEGE PARK
*VIRTUAL MEETING*
Meeting Link Will Be Posted On City Website Calendar
7:30 P.M.
MAYOR AND COUNCIL REGULAR MEETING
AGENDA
(There will be a Closed Session after the meeting)
COLLEGE PARK MISSION
We provide excellent services, transparent and inclusive governance, and advocate
for our residents to enhance the quality of life for our diverse community.
1.

MEDITATION

2.

PLEDGE OF ALLEGIANCE: Led by Councilmember Day

3.

ROLL CALL

4.

ANNOUNCEMENTS/COMMENTS - MAYOR, COUNCIL, STUDENT LIAISON

5.

CITY MANAGER’S REPORT

6.

ACKNOWLEDGMENTS

7.

PROCLAMATIONS AND AWARDS:
•

Small Business Saturday

•

Municipal Government Works month

•

Celebrating the 10th anniversary of Good Neighbor Day

8.

AMENDMENTS TO AND APPROVAL OF THE AGENDA

9.

PUBLIC COMMENT ON CONSENT AGENDA AND NON-AGENDA ITEMS - Speakers
are asked to provide their name and address for the record, and are given three minutes to address the Council.

10.

PUBLIC HEARING:
A. Ordinance 21-O-14, FY 2022 Budget Amendment (Amendment #1) to transfer ARPA
funding and related expenditures from the General Fund to a separate ARPA Allocation
Fund; establish budget amounts for the ARPA Allocation Fund; and including the
transfer of recovered lost revenue for 2020 to the General Fund, including related
expenditures in the General Fund
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B. Ordinance 21-O-13, An Ordinance Of The Mayor And Council Of The City Of College
Park Amending Chapter 15, “Boards, Commissions And Committees”, By Enacting
§15-3, “Manner Of Attendance At Meetings” To Authorize Appointed Members Of City
Boards, Commissions Or Committees To Participate In And Vote At A Meeting Either
In Person Or Through Remote Electronic Visual And Audio, Audio, Or Other Means
That Provide The Ability For The Public To Observe The Meeting
11.

PRESENTATIONS

12.

CONSENT AGENDA - Note: Consent Agenda items are routine items of business that are collectively
presented for approval through a single motion. A Councilmember may request that an item be pulled from the
Consent Agenda and placed under Action Items for separate discussion and action.

21-G-133

Approve minutes from the November 2, 2021 Worksession

21-R-19

Resolution Of The Mayor And Council Of The City Of College
Park Adopting The Recommendation Of The Advisory
Planning Commission Regarding Variance Application
Number CPV-2021-08, 9741 51st Place, College Park, Maryland,
Recommending Approval Of A Variance From Section 27-120.01
(C) From The Prince George’s County Zoning Ordinance, To
Construct A Driveway.

21-R-20

Resolution Of The Mayor And Council Of The City Of College
Park Adopting The Recommendation Of The Advisory Planning
Commission Regarding Variance Application
Number CPV-2021-09,9726 51st Place, College Park, Maryland,
Recommending Approval Of Variances From Section 27120.01(C) And Section 27-442 (C) Table II From The Prince
George’s County Zoning Ordinance, To Construct A Driveway.

21-R-21

Resolution Of The Mayor And Council Of The City Of College
Park Adopting The Recommendation Of The Advisory
Planning Commission Regarding Variance Application
Number CPV-2021-10, 10114 51st Avenue, College Park,
Maryland, Recommending Approval Of A Variance From Section
27-120.01 (C) From The Prince George’s County Zoning
Ordinance, To Repair And Existing Driveway.

21-R-22

Resolution Of The Mayor And Council Of The City Of College
Park Adopting The Recommendation Of The Advisory Planning
Commission Regarding Departure Number CPD-2021-02, 7403
Dartmouth Avenue, College Park, Maryland, Regarding Maryland
Jewish Experience Inc., Recommending Several Departures
From Parking And Design Standards To Allow A Cultural Center
Use.

Motion By:
To:
Second:
Aye:
Nay:
Other:
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21-G-136

Approval of a contract with Volta, Inc. in the amount of
$49,024.30 to purchase five Meraki switches and related hardware
and warranties for the new City Hall and waiver of the City’s
procurement policy requiring formal Requests for Proposals for
contracts in excess of $30,000.

21-G-137

Approval of a new FTE to staff the lobby Information Desk in the
new City Hall – Teresa Way-Pezzuti, Director of Human
Resources

21-G-128

Approval to amend the scope of work for the College Park Woods
Community Center project (RFP-CP-19-05) to include additional work
required by DPIE for erosion and sediment control and rough grading of
the site to obtain the rough grading permit with associated cost of
$74,000 - Robert Marsili, Director of Public Works

13.

ACTION ITEMS

21-G-134

Follow-up discussion and possible action on the proposed County
Council Redistricting Maps – Bill Gardiner, Assistant City
Manager

Motion By:
To:
Second:
Aye:
Nay:

21-O-14

Adoption of 21-O-14, an FY 2022 Budget Amendment
(Amendment #1) to transfer ARPA funding and related
expenditures from the General Fund to a separate ARPA
Allocation Fund; establish budget amounts for the ARPA
Allocation Fund; and including the transfer of recovered lost
revenue for 2020 to the General Fund, including related
expenditures in the General Fund.

Motion By:
To:
Second:
Aye:
Nay:

21-O-13

Adoption 21-O-13, an Ordinance Of The Mayor And Council Of
The City Of College Park Amending Chapter 15, “Boards,
Commissions And Committees”, By Enacting
§15-3, “Manner Of Attendance At Meetings” To Authorize
Appointed Members Of City Boards, Commissions Or
Committees To Participate In And Vote At A Meeting Either In
Person Or Through Remote Electronic Visual And Audio, Audio,
Or Other Means That Provide The Ability For The Public To
Observe The Meeting.

Motion By:
To:
Second:
Aye:
Nay:

14. GENERAL COMMENTS FROM THE AUDIENCE
15. ADJOURN
CLOSED SESSION AFTER THE MEETING
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Pursuant to the statutory authority of the Maryland Annotated Code, General
Provisions Article § 3-305(b), the Mayor and Council of the City of College Park are
providing notice that they will meet in a closed session after the meeting to discuss a
matter directly related to a negotiating strategy. Specifically, the Mayor and Council
will discuss the VeoRide Contract negotiations.
The Mayor and Council will not return to public session after the closed session ends.

➢

This agenda is subject to change. For the most current information, please contact the City Clerk at 240-487-3501.

➢

Public Comment is taken during Regular Business meetings on the second and fourth Tuesdays of the month in one of
the following ways. All speakers are requested to complete a card with their name and address for the record.
o To comment about a topic not on the meeting agenda: Speakers are given three minutes to address the Council
during “Public Comment on Non-Agenda Items” at the beginning of each Regular Meeting.
o

➢

To comment on an agenda item during a Regular Business meeting: When an agenda item comes up for
consideration by the Council, the Mayor will invite public comment prior to Council deliberation. Speakers are
given three minutes to address the Council on that agenda item.

In accordance with the Americans with Disabilities Act, if you need special assistance, please contact the City Clerk’s
Office at 240-487-3501 and describe the assistance that is necessary.
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PROCLAMATIONS
• Small Business Saturday
• Municipal Government
Works Month
• 10th Anniversary of Good
Neighbor Day
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PROCLAMATION
SMALL BUSINESS SATURDAY
NOVEMBER 27, 2021
WHEREAS,

the government of College Park, Maryland, celebrates our local small
businesses and the contributions they make to our local economy and
community; according to the United States Small Business Administration,
there are 31.7 million small businesses in the United States, they represent
99.7% of firms with paid employees, and they are responsible for 65.1% of net
new jobs created from 2000 to 2019; and

WHEREAS,

small businesses employ 47.1% of the employees in the private sector in the
United States, 88% of U.S. consumers feel a personal commitment to support
small businesses in the wake of the pandemic, and 92% of small business
owners have pivoted the way they do business to stay open during the
pandemic; and

WHEREAS,

56% of shoppers reported they shopped online with a small business on Small
Business Saturday in 2020; and more than 50% of consumers who reported
shopping small endorsed a local business on social media or shopped at a local
business because of a social media recommendation; and

WHEREAS,

College Park, Maryland supports our local businesses that create jobs, boost
our local economy and preserve our communities; and

WHEREAS,

advocacy groups, as well as public and private organizations, across the
country have endorsed the Saturday after Thanksgiving as Small Business
Saturday.

NOW, THEREFORE, I, Patrick L. Wojahn, Mayor of the City of College Park, Maryland, do
hereby proclaim, the 27th of
November 2021 as “SMALL BUSINESS SATURDAY” AND
HEREBY urge the residents of our community, and communities across the country, to support
small businesses and merchants on Small Business Saturday and throughout the year.
PROCLAIMED this

9th day of

November , 2021.
_________________________
Patrick L. Wojahn, Mayor
City of College Park
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PROCLAMATION
The City of College Park
Municipal Government Works Month
WHEREAS, the City of College Park, Maryland was incorporated in 1945; and
WHEREAS, the state of Maryland is home to 156 other municipalities; and
WHEREAS, municipal government is the most local level of government,
allowing residents to have direct access to their elected officials
and City staff; and
WHEREAS, the City’s Mission is to provide excellent services, transparent and
inclusive governance, and to advocate for our residents to
enhance the quality of life for our diverse community; and
WHEREAS, the City promotes municipal government awareness to encourage
all of our residents to engage with and participate in municipal
government through voting in our elections, serving on our
advisory boards, and engaging in dialog with City officials about
matters that are important to them.
NOW, THEREFORE, BE IT PROCLAIMED that the Mayor and Council of the
City of College Park join the Maryland Municipal League in
declaring November to be Municipal Government Works Month in
College Park.
PROCLAIMED this 9th day of November, 2021.
_____________________________
Patrick L. Wojahn
Mayor
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CITY OF COLLEGE PARK
PROCLAMATION
GOOD NEIGHBOR DAY
10TH ANNIVERSARY
NOVEMBER 13, 2021
WHEREAS,

Good Neighbor Day is collaborative partnership between the
University of Maryland, the City of College Park, and the
Maryland-National Capital Park and Planning Commission (MNCPPC); and

WHEREAS,

Good Neighbor Day brings together the College Park
community to beautify shared spaces, educate and engage in
sustainable practices, and take pride in Greater College Park;
and

WHEREAS,

students, faculty, staff, alumni of the University of Maryland
College Park and residents of College Park, clean up public
spaces, remove invasive species and plant native plants and
trees to continue to promote environmental stewardship and
sustainability practices; and

WHEREAS,

we recognize that being a “Good Neighbor” means coming
together to create a more sustainable and environmentally
friendly College Park for our present and future residents.

NOW, THEREFORE, BE IT PROCLAIMED that on Saturday, November 13,
2021 the Mayor and Council of the City of College Park join in recognizing the
sustainability and environmental impact of 10th Annual Good Neighbor Day.

___________________________________
Patrick L. Wojahn, Mayor
City of College Park, Maryland
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PUBLIC HEARING
21-O-14
FY 2022 Budget Amendment
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CITY OF COLLEGE PARK, MARYLAND
REGULAR COUNCIL MEETING AGENDA
AGENDA ITEM 21-O-14
Prepared By:

Gary Fields,
Director of Finance

Meeting Date: November 9, 2021

Presented By: Gary Fields,
Director of Finance
Originating Department:
Action Requested:

Consent Agenda: No

Finance

Public Hearing on, and possible adoption of, FY 2022 Budget Amendment
(Amendment #1) to: 1) remove ARPA related revenue and expenditures from the
General Fund budget; and 2) create a separate accounting fund – Fund 120- “ARPA
Allocation Fund” to account for the revenue and expenditures related to the City’s
ARPA allocation; and establish budget amounts based on the actual allocation of
funding received. 3) This establishment of the ARPA Allocation Fund will include the
transfer of recovered lost revenue for Calendar Year 2020 and an estimate for 2021
from ARPA funding to the General Fund and related expenditures.

Strategic Plan Goal: OKR 1 – Innovate and improve City services to enhance quality, value, and
accessibility for all our residents.
Background/Justification:
Ordinance 21-O-14 for FY 2022 budget amendment #1, related to the American Rescue Plan (ARPA), was
introduced at the City Council meeting on October 26, 2021. For additional detail see Attachment 2 –
coversheet from the October 26, 2021City Council meeting for the Introduction of Ordinance 21-O-14. In
summary, this budget amendment:
1) Removes ARPA related revenue and expenditures from the General Fund FY2022 Budget.
2) Creates Fund #120 – the ARPA Allocation Fund, to account for the revenues and expenditures
related to the City’s ARPA funding.
3) Establishes in that Fund, budget amounts based on the actual allocation of funding received and to
be received totaling $21.97 million.
4) Includes the transfer of recovered lost revenue for Calendar Year 2020 and amend the General Fund
for the transfer of those lost revenues, as well as an estimate for 2021, along with recommended
uses.
As presented at the October 19, 2021Council Worksession, the total ARPA Allocation is summarized as
follows:
Committed/Spent for:
Food service organization grants & Shop Made in MD grant
Lost revenue recovery – 2020
Lost revenue recovery – 2021 & 2022
Financial assistance/grants for Residents & Businesses
COVID prevention related expenditures and administration
Remaining for other uses (see below)
Total ARPA Allocation (rounded)

$

325,000
1,900,000
5,075,000
5,550,000
350,000
8,800,000

$22,000,000

As requested by Mayor and Council, staff is planning a Community Forum/Survey to solicit input on the $8.8
million remaining for other uses. It will focus on how to best spend those funds in the areas of 1) Affordable

010

Housing/Neighborhood Stabilization/Revitalization; 2) Commercial Revitalization; and 3) Public Facilities &
Recreation.
Also at the October 19, 2021Worksession there was a discussion on the allocation of lost revenue recovered
from calendar year 2020. Based on those discussions, this budget amendment provides for:
FY2022 Budget – increase various departmental operating expenses
FY2022 real estate property tax rate reduction to the CYTR
City-wide Hydrology and Hydraulics Study
Additional funding for 3 local volunteer fire departments
Old Parish House – additional costs of significant repairs
Additional Housing Authority funding for Attick Towers renovations/repairs
Total use of lost revenue recovered from 2020

$ 180,000
380,000
600,000 (1)
150,000 (2)
100,000 (1)
469,587 (1)
$1,879,587

(1) included in General Fund – Transfers to Capital Projects Fund
(2) included in Administration – Mayor & Council

Note: The FY2023 funding allocation expected to be received in July 2022 will be budgeted during the
upcoming budget process in early 2022.
Fiscal Impact:
There is no net impact from this budget amendment as the revenue is offset by an equal amount of
expenditures. Further, the entire amount of the revenue that provides for these expenditures is from the
City’s ARPA allocation.
Council Options:
1. Adopt Ordinance 21-O-14 as introduced, to: 1) remove ARPA related revenue and expenditures from
the General Fund budget; 2) create a separate accounting fund – Fund 120-“ARPA Allocation Fund”
to account for the revenue and expenditures related to the City’s ARPA allocation; and establish
budget amounts based on the actual allocation of funding received; and 3) transfer recovered lost
revenue from Calendar Year 2020 and estimated for 2021, from ARPA funding to the General Fund,
including related expenditures.
2. Amend and then adopt Ordinance 20-O-14.
3. Take no action at this time.
Staff Recommendation:
Option #1.
Recommended Motion:
I move to adopt Ordinance 21-O-14 (Amendment #1), an ordinance of the Mayor and Council of the City of
College Park, to amend the Fiscal Year 2022 Operating and Capital Budget of the City of College Park,
Maryland.
Attachments:
1. Ordinance 21-O-14, FY2022 Budget Amendment #1 with Appendix A
2. Agenda coversheet from October 26, 2021 City Council meeting for Introduction of Ordinance 21-O-14
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ORDINANCE 21-O-14
An Ordinance of the Mayor and Council of the City of College Park
to Amend the Fiscal Year 2022 Operating and Capital Budget
of the City of College Park, Maryland (Amendment #1)
WHEREAS, the Mayor and Council of the City of College Park did adopt a budget for the fiscal
year beginning July 1, 2021 and ending June 30, 2022 (hereinafter referred to as
“FY2022”) on May 25, 2021 by the enactment of Ordinance 21-O-07; and
WHEREAS, the Mayor and Council of the City of College Park desire to amend the FY2022
Adopted Budget in order to reduce revenue projections resulting from ongoing
effects of the COVID-19 pandemic and reduce revenue by the same amount to
balance the budget and fund the special election for a vacant City Council seat,
NOW, THEREFORE, BE IT ORDAINED, by the Mayor and Council of the City of College Park
that the budget for fiscal year 2022 be, and hereby is, amended in accordance with
the following schedule, with said amendments being indicated by asterisks in the
right column. The individual budget amendment changes are itemized in Appendix
A, attached hereto and incorporated herein by this reference.
General Fund
Revenues
General Property Taxes
Other Taxes
Licenses & Permits
Intergovernmental
Charges for Services
Fines & Fees
Miscellaneous Revenues
Lost revenue recovered 2020
Lost revenue recovered 2021
Local Fiscal Recovery Funds carryforward

$

Budget
as Adopted

As Amended by
this Ordinance

10,839,582
4,048,433
1,070,600
8,323,772
752,228
2,650,300
338,890

$

8,050,000

Total Operating Revenues

10,839,582
4,048,433
1,070,600
273,772
752,228
2,650,300
338,890
1,879,587
1,500,000
-

$

36,073,805

$

$

8,393,884
4,621,708
628,538
1,347,324
6,229,008
100,000
1,203,290
6,907,703

$

$

29,431,455

$

23,353,392

Excess Fund Balance (over 25% retention goal) transfer
to the Capital Projects Fund
$

4,950,000

$

4,950,000

Expenditures
General Government
Public Services
Planning, Community & Economic Development
Youth, Family & Senior Services
Public Works
Contingency
Interfund operating transfer to Debt Service Fund
Interfund operating transfer to Capital Projects Fund
Total Expenditures

1

*

*
*

23,353,392

5,466,234 *
4,621,708
628,538
1,347,324
6,229,008
100,000
1,203,290
3,757,290 *
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ARPA Allocation Fund
Budget
as Adopted

As Amended by
this Ordinance

Revenue
Local Fiscal Recovery Funds

$ 10,986,422

Expenditures (Additional detail in Appendix A)
2020 Lost revenue – transfer to General Fund:
2021 Lost revenue – estimated, actual TBD
Grants & Assistance:
Business/Nonprofits/Food Service/Family/Individual
Land/property Acquistion
COVID Prevention and Program Administration

1,879,587
1,500,000
3,175,000
4,131,835
300,000

Total Expenditures

$ 10,986,422

Capital Projects Fund

Revenues
Funding sources other than General Fund
Interfund operating transfer from General Fund
Excess Fund Balance transfer from General Fund
Reserves (Fund Balance)
Total Revenues
Expenditures
Capital Outlay – Total Expenditures

Budget
as Adopted

As Amended by
this Ordinance

$

2,337,711
6,907,703
4,950,000
17,700,075

$

2,337,711
3,757,290 *
4,950,000
17,700,075

$

31,895,489

$

28,745,076

$

21,091,770

$

17,941,357

BE IT FURTHER ORDAINED that:
1.

Except as amended herein, Ordinance 21-O-07 (original budget adoption) shall
remain unmodified and in full force and effect;

2.

In addition to the projected General Fund operating revenue of $19,328,312, the
amount of $0 is appropriated from the unassigned reserve;

3.

This budget amendment Ordinance provides 1) remove ARPA related revenue and
expenses from the General Fund budget; and 2) create a separate accounting fund –
Fund 120-“ARPA Allocation Fund” to account for the revenue and expenses
related to the City’s ARPA allocation; and establish budget amounts based on the
actual allocation of funding received. 3) This establishment of the ARPA
Allocation Fund will include the transfer of recovered lost revenue for Calendar
Year 2020 from ARPA funding to the General Fund and related expenditures.

4.

These changes are reflected in the itemized list in Appendix A, attached hereto and
incorporated herein by this reference. General Fund Revenue is reduced by
$12,720,413 and expenditures/transfers are reduced by $6,078,063. The net result
2
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*

is is a reduction of the surplus by $6,642,350 to $0, representing the elimination of
the originally budgeted excess ARPA funding. The reduction in the Capital
Improvement Program (C.I.P.) is due to the reduced transfers from the General
Fund as a result of the amendments.
5.

This Ordinance shall become effective at the expiration of twenty (20) calendar days
following its adoption.

BE IT FURTHER ORDAINED AND ENACTED by the Mayor and Council of the City of
College Park that, upon formal introduction of this proposed Ordinance, which shall be by way of a
motion duly seconded and without any further vote, the City Clerk shall distribute a copy to each
Council member and shall maintain a reasonable number of copies in the office of the City Clerk
and shall post at City Hall, to the official City website, to the City-maintained e-mail LISTSERV,
and on the City cable channel, and if time permits, in any City newsletter, the proposed budget
ordinance or a fair summary thereof together with a notice setting out the time and place for a
public hearing thereon and for its consideration by the Council. The public hearing is hereby set
for 7:30 P.M. on the 9th day of November, 2021. Due to the COVID-19 pandemic, this will be a
virtual meeting. This public hearing follows the publication by at least seven (7) days, which will
be held in connection with a regular Council meeting. All persons interested shall have an
opportunity to be heard. After the hearing, the Council may adopt the proposed ordinance with or
without amendments or reject it, by the affirmative vote of at least six (6) members of the Council
without the need for further advertising or public hearings.
This Ordinance shall become effective at the expiration of twenty (20) days following its adoption.
provided that, as soon as practicable after adoption, the City Clerk shall post a fair summary of the
Ordinance and notice of its adoption at City Hall, to the official City website, to the City-maintained
e-mail LISTSERV, on the City cable channel, and in any City newsletter. If any section,
subsection, provision, sentence, clause, phrase or word of this Ordinance is for any reason
held to be illegal or otherwise invalid by any court of competent jurisdiction, such invalidity
shall be severable, and shall not affect or impair any remaining section, subsection, provision,
3
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sentence, clause, phrase or word included within this Ordinance, it being the intent of the City
that the remainder of the Ordinance shall be and shall remain in full force and effect, valid
and enforceable.

Introduced on the 26th day of October, 2021
Adopted on the _______ day of November, 2021
Effective on the _______ day of November, 2021

ATTEST:

CITY OF COLLEGE PARK

______________________________
Janeen S. Miller, CMC, City Clerk

__________________________________________
Patrick L. Wojahn, Mayor

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

________________________________
Suellen M. Ferguson, City Attorney

*Includes $13,000 to provide for the cost of a special election for a vacant City Council Seat.

4
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CITY OF COLLEGE PARK, MARYLAND
REGULAR COUNCIL MEETING AGENDA ITEM
AGENDA ITEM NUMBER 21-O-14
Prepared By:

Gary Fields,
Director of Finance

Presented By: Gary Fields,
Director of Finance

Meeting Date: October 26, 2021

Consent Agenda: No

Originating Department:

Finance

Action Requested:

Introduction of FY 2022 Budget Amendment (Amendment #1) to: 1) remove
ARPA related revenue and expenditures from the General Fund budget; and
2) create a separate accounting fund – Fund 120- “ARPA Allocation Fund” to
account for the revenue and expenditures related to the City’s ARPA
allocation; and establish budget amounts based on the actual allocation of
funding received. 3) This establishment of the ARPA Allocation Fund will
include the transfer of recovered lost revenue for Calendar Year 2020 and an
estimate for 2021 from ARPA funding to the General Fund and related
expenditures.

Strategic Plan Goal:

Goal 6: Excellent Services

Background/Justification:
The American Rescue Plan Act’s (ARPA), Coronavirus Local Fiscal Recovery Funds (LFRF), enacted in
March 2021 provided the City with significant funding to be used to help the City, its local businesses,
families, and individuals recover from the major negative economic impacts of the COVID-19 pandemic.
Based on preliminary estimates the FY2022 Budget included $16.1 million in the General Fund, with half
anticipated to be received in June 2021 and the remaining half in June 2022. Final guidance on ARPA
provided the City with a total of $21.97 million but the first half was not received until July 2021 (FY2022)
with the 2nd half to come in July 2022 (FY2023). Based on additional information related to best practices
related to ARPA, Finance staff determined, with concurrence from the auditors, that the ARPA money and
transactions should be accounted for in a separate accounting Fund, rather than in the General Fund.
Therefore, this budget amendment will:
1) Remove revenue and expense amounts associated with the original ARPA estimates from the
General Fund FY2022 Budget
2) Create Fund #120 – ARPA Allocation Fund
- Establish revenue and expense budgets in the ARPA Allocation Fund based on the actual
allocation to be received of $21.97 million and known lost revenue from calendar year 2020.
3) Further amend the General Fund for the transfer of lost revenue from calendar year 2020 and an
estimate for 2021, along with recommended uses.
Regarding 3) - unlike the CARES Act of 2020, ARPA allows use of funds for revenue replacement – referred
to in ARPA as “recovery of lost revenue” – to support vital public services.
As noted above, part of this budget amendment (Attachment 1) is to provide for the recovery of calendar
year 2020 lost revenue transfer from the newly established ARPA Allocation Fund to the General Fund and
provide for related expenditures.
The calculation of lost revenue is complex and convoluted, and for purposes of this memo, not included
here. Attachment 3 provides a brief narrative explanation of the process, and Attachment 4 includes the
worksheets for the actual calculations. For calendar year 2020, the lost revenue as calculated is $1,879,587.
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To best utilize that lost revenue recovered, the FY2022 Budget provided for its use to support the decrease
in the real estate property tax rate to the Constant Yield Tax Rate and for certain additions to departmental
operating budgets. Further, the budget had suggested uses for transferring funds to various capital projects
(CIP).
At the October 19, 2021 City Council Worksession there was a presentation and discussion of uses of the
ARPA funds. Based on those discussions and the FY2022 budget, staff has proposed allocations of lost
revenue recovered from calendar year 2020 (Attachment 2).
In summary, those allocations/uses include:
FY2022 Budget – increase various departmental operating expenses
FY2022 real estate property tax rate reduction to the CYTR
City-wide Hydrology and Hydraulics Study
Additional funding for 3 local volunteer fire departments
Old Parish House – additional costs of significant repairs
Additional Housing Authority funding for Attick Towers renovations/repairs
Total use of lost revenue recovered from 2020

$ 180,000
380,000
600,000 (1)
150,000 (2)
100,000 (1)
469,587 (1)
$1,879,587

(1) included in General Fund – Transfers to Capital Projects Fund
(2) included in Administration – Mayor & Council
Lost revenue for calendar year 2021 is estimated at $1.5 million. That actual lost revenue will be calculated
in January 2022 and following that a recommended allocation will be presented to City Council for their
approval.
Fiscal Impact:
There is no net impact from this budget amendment as the revenue is offset by an equal amount of
expenditures. Further, the entire amount of the revenue that provides for these expenditures is from the
City’s ARPA allocation.
Council Options:
1. Introduce Ordinance 21-O-14 as presented, to: 1) remove ARPA related revenue and expenditures from
the General Fund budget; 2) create a separate accounting fund – Fund 120-“ARPA Allocation Fund” to
account for the revenue and expenditures related to the City’s ARPA allocation; and establish budget
amounts based on the actual allocation of funding received; and 3) transfer recovered lost revenue from
Calendar Year 2020 and estimated for 2021, from ARPA funding to the General Fund, including related
expenditures.
2. Amend and then introduce Ordinance 20-O-14.
3. Take no action at this time.
Staff Recommendation:
Option #1
Recommended Motion:
I move to introduce Ordinance 21-O-14, an ordinance of the Mayor and Council of the City of College Park,
to amend the Fiscal Year 2022 Operating and Capital Budget of the City of College Park, Maryland
(Amendment #1), and schedule a public hearing for November 9, 2021.
Attachments:
1. Ordinance 21-O-14, FY2022 Budget Amendment #1 with Appendix A
2. Allocations of 2020 Lost Revenue Recovered
3. Narrative explanation of Lost Revenue calculation
4. Calculation of Lost Revenue for 2020
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NOTICE OF PUBLIC HEARING
ORDINANCE 21-O-14
TUESDAY, NOVEMBER 9, 2021
7:30 P.M.
An Ordinance of the Mayor and Council of the City of College Park to Amend the Fiscal Year
2022 Operating and Capital Budget of the City of College Park, Maryland (Amendment #1).
This budget amendment will:
1) Remove revenue and expense amounts associated with the original American Rescue
Plan Act (ARPA) estimates from the General Fund FY2022 Budget.
2) Create Fund #120, an ARPA Allocation Fund
3) Establish revenue and expense budgets in the ARPA Allocation Fund based on the actual
allocation to be received of $21.97 million and known lost revenue from calendar year
2020.
4) Further amend the General Fund for the transfer of lost revenue from calendar year 2020
and an estimate for 2021, along with recommended uses.
Click here to view the staff report.
The Mayor and Council will hold a Public Hearing on this Ordinance on Tuesday, November 9,
2021 at 7:30 p.m. during the regular Mayor and Council meeting using the virtual Zoom
platform. To obtain the meeting link or phone number to join the meeting, please visit the
Mayor and Council Meeting page on our website . All interested parties will have the
opportunity to be heard.
Copies of this Ordinance may be obtained from the City Clerk’s Office, 8400 Baltimore Avenue,
Suite 375, College Park, MD 20740, by calling 240-487-3501, or from the City’s website:
www.collegeparkmd.gov.
If you are unable to participate in the meeting, you may submit written comment prior to the
Public Hearing. In order to be received by the Council as part of the record, the comment must
include the specific topic to which it relates and the full name and address of the person
submitting the comment. Written comment should be submitted no later than 5:00 p.m. on the
day of the hearing to cpmc@collegeparkmd.gov.
In accordance with the Americans with Disabilities Act, if you need special assistance, please
contact the City Clerk’s Office and describe the assistance that is necessary.
For additional information please contact the City Clerk, Janeen S. Miller, at 240-487-3501.
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Posted to City Bulletin Board on November 1, 2021
Posted to City Website on October 29, 2021
Posted on Cable Television Channel on October 29, 2021
Sent to Constant Contact LISTSERV on November 1, 2021
Advertised in the November 2021 Municipal Scene

ATTEST:

Janeen S. Miller, City Clerk
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PUBLIC HEARING
21-O-13
Amending Chapter 15 of the
City Code

020

CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM 21-O-13
Prepared By:

Janeen S Miller
City Clerk

Meeting Date: 11/09/2021

Presented By:

Suellen M. Ferguson
City Attorney

Proposed Consent: No

Originating Department:

City Clerk’s Office for the Mayor and Council

Action Requested:

Adoption of Ordinance 21-O-13, amendments to the City Code to allow for
continued remote participation and/or hybrid meetings for City Boards,
Commissions and Committees.

Strategic Plan Objective:

Objective 1: Innovate and improve City services to enhance quality, value and
accessibility for all our residents.

Background / Justification:
During the Worksession on October 19, 2021, the issue of whether to enable the City’s public bodies to
continue to meet online and/or in a hybrid format (attending in person and online) once the pandemic
emergency ends was discussed. This discussion addressed both Mayor and Council meetings and also
advisory Board, Commission, and Committee meetings (“Advisory Boards”).
The consensus of Mayor and Council comments for Advisory Board meetings was:





Allow in person and/or remote attendance at meetings as determined to be best by the Advisory
Board to encourage participation and ease the burden on volunteers.
The amendments should enable in person and/or remote attendance at meetings, with the details to
be set through amendment of the Rules and Regulations that pertain to Advisory Boards.
If attending remotely, the public will have access to audio, and access to visual to the extent
technologically possible, with the goal of making visual access available to all attendees.
For those committees that hold hearings, such as the Ethics Commission, Advisory Planning
Commission and the Noise Control Board, in person meetings will still be required, but individual
members could participate remotely for just cause, and the public would have the option of in person
or remote participation.

The City Attorney drafted Ordinance 21-O-13, attached, which was introduced on October 26. The Public
Hearing is scheduled for November 9 at 7:30 p.m., with possible adoption scheduled for later in the agenda.
If adopted, a number of changes will be required in the Rules and Regulations after the code framework has
been approved.
Fiscal Impact:
To be determined, depending on the technology solution that is identified.
Council Options:
1. Adopt Ordinance 21-O-13.
2. Amend and then adopt Ordinance 21-O-13.
3. Do not adopt 21-O-13.
Staff Recommendation:
#1:
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Attachments:
Ordinance 21-O-13 as Introduced.
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ORDINANCE
OF THE MAYOR AND COUNCIL OF THE CITY OF COLLEGE PARK AMENDING
CHAPTER 15, “BOARDS, COMMISSIONS AND COMMITTEES”, BY ENACTING
§15-3, “MANNER OF ATTENDANCE AT MEETINGS” TO AUTHORIZE
APPOINTED MEMBERS OF CITY BOARDS, COMMISSIONS OR COMMITTEES
TO PARTICIPATE IN AND VOTE AT A MEETING EITHER IN PERSON OR
THROUGH REMOTE ELECTRONIC VISUAL AND AUDIO, AUDIO, OR OTHER
MEANS THAT PROVIDE THE ABILITY FOR THE PUBLIC TO OBSERVE THE
MEETING
WHEREAS, pursuant to §5-202 of the Local Government Article, Annotated Code of
Maryland, the City of College Park (hereinafter, the “City”) has the power to pass such ordinances
as it deems necessary to protect the health, safety and welfare of the residents of the City and to
prevent and remove nuisances; and
WHEREAS, §15-1, “ and other enabling resolutions contain references with respect to
Board, Commission or Committee members being “present” or “absent” at meetings without
specifically defining what it means to be present; and
WHEREAS, due to the limitations imposed by current pandemic emergency, various
Boards, Commissions and Committees members, as well as the public, have attended meetings
remotely, allowing the members and the public to observe and participate by video and audio,
or audio; and
WHEREAS, the Mayor and Council have determined that it is in the public interest to
allow Board, Commission and Committee members to be present and participate in, and to vote
at, meetings by attending remotely through video and audio, or audio, or other means that
provide the ability to the public to observe the meeting, under certain circumstances; and

____________________________________
CAPS
: Indicate matter added to existing law.
[Brackets]
: Indicate matter deleted from law.
Asterisks * * *
: Indicate matter remaining unchanged in existing law but not set forth in Ordinance
[Brackets]
: Indicate matter deleted in amendment
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WHEREAS, the Mayor and Council have determined that it is in the public interest to
promote greater access to meetings by making remote virtual attendance, as well as in person
attendance, available to the public.
Section 1. NOW THEREFORE, BE IT ORDAINED AND ENACTED, by the Mayor
and Council of the City of College Park that Chapter 15 “Boards, Commissions and Committees”,
Article I, “General Provisions”, §15-3, “Manner of attendance at meetings”, be and is hereby
enacted to read as follows:
§15-3 MANNER OF ATTENDANCE AT MEETINGS.
EXCEPT AS OTHERWISE PROVIDED BY LAW, MEMBERS OF ANY CITY
BOARD, COMMISSION OR COMMITTEE MAY BE PRESENT, ATTEND AND
VOTE AT, AND BE COUNTED TOWARD A QUORUM FOR, A MEETING EITHER:
a. IN PERSON AT THE DESIGNATED PUBLIC MEETING LOCATION, OR
b. THROUGH ELECTRONIC VISUAL AND AUDIO, AUDIO, OR OTHER
MEANS THAT PROVIDES THE ABILITY FOR THE PUBLIC TO OBSERVE
THE MEETING, FROM A REMOTE LOCATION, AS AUTHORIZED IN THE
RULES AND PROCEDURES APPLICABLE TO BOARDS, COMMISSIONS
AND COMMITTEES, AND IN COMPLIANCE WITH OPEN MEETINGS ACT
REQUIREMENTS.
Section 2. BE IT FURTHER ORDAINED AND ENACTED by the Mayor and Council
of the City of College Park that, upon formal introduction of this proposed Ordinance, which shall
be by way of a motion duly seconded and without any further vote, the City Clerk shall distribute a
copy to each Council member and shall maintain a reasonable number of copies in the office of

2

024

21-O-13

the City Clerk and shall post at City Hall, to the official City website, to the City-maintained email LISTSERV, and on the City cable channel, and if time permits, in any City newsletter, the
proposed ordinance or a fair summary thereof together with a notice setting out the time and
place for a public hearing thereon and for its consideration by the Council. The public hearing,
hereby set for 7:30 P.M. on the ___________________, 2021, shall follow the publication by at
least seven (7) days, may be held separately or in connection with a regular or special Council
meeting and may be adjourned from time to time. All persons interested shall have an opportunity
to be heard. After the hearing, the Council may adopt the proposed ordinance with or without
amendments or reject it.
Section 3. BE IT FURTHER ORDAINED AND ENACTED by the Mayor and Council
of

the

City

of

College

Park

that

this

Ordinance

shall

become

effective

on

______________________, 2021 provided that, as soon as practicable after adoption, the City
Clerk shall post a fair summary of the Ordinance and notice of its adoption at City Hall, to the
official City website, to the City-maintained e-mail LISTSERV, on the City cable channel, and
in any City newsletter. If any section, subsection, provision, sentence, clause, phrase or
word of this Ordinance is for any reason held to be illegal or otherwise invalid by any court
of competent jurisdiction, such invalidity shall be severable, and shall not affect or impair
any remaining section, subsection, provision, sentence, clause, phrase or word included
within this Ordinance, it being the intent of the City that the remainder of the Ordinance
shall be and shall remain in full force and effect, valid and enforceable.
INTRODUCED by the Mayor and Council of the City of College Park at a regular
meeting on the ______ day of ___________, 2021.

3
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ADOPTED by the Mayor and Council of the City of College Park at a regular meeting on
the ________ day of ___________________ 2021.
EFFECTIVE the _______ day of ________________________, 2021.
ATTEST:

CITY OF COLLEGE PARK

By: _____________________________
Janeen S. Miller, CMC, City Clerk

By: __________________________________
Patrick L. Wojahn, Mayor

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

______________________________
Suellen M. Ferguson, City Attorney

4
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NOTICE OF PUBLIC HEARING
ORDINANCE 21-O-13
TUESDAY, NOVEMBER 9, 2021
7:30 P.M.
Ordinance Of the Mayor and Council of the City of College Park Amending Chapter 15, “Boards,
Commissions And Committees”, by enacting §15-3, “Manner Of Attendance At Meetings” to
authorize appointed members of city boards, commissions or committees to participate in and
vote at a meeting either in person or through remote electronic visual and audio, audio, or other
means that provide the ability for the public to observe the meeting.
This Ordinance serves as enabling legislation to allow in-person and/or remote attendance at City
advisory board meetings, as determined to be best by the advisory board, in order to ease the
burdens on City volunteers and to increase participation. The ordinance allows for the details
and guidelines of remote participation to be set out in the Policy and Procedures that pertain to
City advisory boards.
Click here to view the staff report.
The Mayor and Council will hold a Public Hearing on this Ordinance on Tuesday, November 9,
2021 at 7:30 p.m. during the regular Mayor and Council meeting using the virtual Zoom
platform. To obtain the meeting link or phone number to join the meeting, please visit the
Mayor and Council Meeting page on our website . All interested parties will have the
opportunity to be heard.
Copies of this Ordinance may be obtained from the City Clerk’s Office, 8400 Baltimore Avenue,
Suite 375, College Park, MD 20740, by calling 240-487-3501, or from the City’s website:
www.collegeparkmd.gov.
If you are unable to participate in the meeting, you may submit written comment prior to the
Public Hearing. In order to be received by the Council as part of the record, the comment must
include the specific topic to which it relates and the full name and address of the person
submitting the comment. Written comment should be submitted no later than 5:00 p.m. on the
day of the hearing to cpmc@collegeparkmd.gov.
In accordance with the Americans with Disabilities Act, if you need special assistance, please
contact the City Clerk’s Office and describe the assistance that is necessary.
For additional information please contact the City Clerk, Janeen S. Miller, at 240-487-3501.
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Notice of Public Hearing for Ordinance 21-O-13, introduced on October 26, 2021:






Posted to City Bulletin Board on November 1, 2021
Posted to City Website on October 29, 2021
Posted on Cable Television Channel on October 29, 2021
Sent to Constant Contact LISTSERV on November 1, 2021
Advertised in the November 2021 Municipal Scene

ATTEST:

Janeen S. Miller, City Clerk
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21-G-133
Minutes

029

WORKSESSION MINUTES
College Park City Council
Tuesday, November 2, 2021
7:30 p.m. – 10:48 p.m.
Due to the COVID-19 Pandemic, this was a Virtual Meeting.
PRESENT:

Mayor Wojahn; Councilmembers Kabir, Kennedy (arrived at 7:43 p.m.)
Dennis, Esters, Day, Rigg, Mitchell, and Mackie.

ABSENT:

None.

ALSO PRESENT:

Kenneth Young, City Manager; Bill Gardiner, Assistant City Manager;
Janeen S. Miller, City Clerk; Suellen Ferguson, City Attorney; Terry
Schum, Director of Planning; Bob Ryan, Director of Public Services;
Teresa Way-Pezzuti, Director of Human Resources; Gary Fields, Director
of Finance; Jim Miller, Parking Enforcement Manager; Michael Williams,
Economic Development Manager; David Thornton, Racial Equity
Coordinator; Hayden Renaghan, Deputy Student Liaison.

Mayor Wojahn opened the Virtual Worksession at 7:30 p.m.
City Manager’s Report: Mr. Young made an announcement about the upcoming City election.
Amendments to /Approval of Agenda: The agenda was approved without amendment,
Dennis/Rigg, 8-0.
Discussion items:
1. Report and presentation from the Restorative Justice Steering Committee and
discussion of next steps – Violetta Jones Sharps, Andrew Fellows, Maxine Gross,
Robert Thurston:
Mayor Wojahn, who is a member of the RJSC, gave an introduction. The Committee reviewed
the PowerPoint. Discussion:
 Healing event: an opportunity for Lakelanders to present their truths to the community
and for that truth to be heard; format TBD.
 Discussion about the length of time/commitment and large size of the Commission that is
being proposed.
 Urgency around the community loss issue
 Involve the CPCUP Housing Trust committee
 Importance of telling this story to our young people and beyond the community
 Put this information/history on our website
 The books we were asked to read outlined the steps that are needed
 There are some things we can do immediately: markers, website.
Return with a Resolution establishing the Restorative Justice Commission per the
recommendation of the Steering Committee.
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2. Discussion of on-street parking access for townhouse owners and tenants in the 4700
block of Cherokee Street, and review of traffic flow issues and solutions:
Mr. Miller reviewed the staff report. Cherokee Street is 26 feet wide, with (2) 7-foot wide
parking lanes and a 12-foot travel through lane. Cars may have to pull over to pass in those areas
where cars are parked on both sides. A traffic study has not been done. Council can decide
whether to designate a specific parking zone for the townhouse residents. This would provide
only 25 spaces and there are 45 townhouses. The townhouses have 2 car garages. The
remaining part of the original development may be moving forward.
Councilmember Esters thinks providing a designated parking area for the townhouse residents at
this time will be helpful. We don’t know what changes may come after the remainder of the
development is built. A traffic study may be helpful.
Councilmember Kabir asked about the Declaration of Covenants with the developer related to
parking. Mr. Miller said the site plan called for 366 spaces in the garage, which was never built.
45 spaces were allotted for visitors and/or retail. The residents are not allowed to park in the
alleys. Councilmember Kabir asked if the townhouses met the parking requirement when they
were built. Ms. Schum said yes, the requirement is two parking spaces per townhouse, and they
have two car garages. The parking departure that was granted was for the multi-family
development, not the townhouses. Councilmember Kabir would also like to see a traffic study
before a decision is made. He wanted to get details of garage use.
Councilmember Dennis agreed we should pursue a traffic study but thinks we should help relieve
the parking issue now. He supports making the south side of Cherokee from US 1 to 48th
permitted parking for residents of the Lennar townhomes.
Councilmember Mackie asked about surrounding permit zones. She hopes the developer will
provide decent parking for the visitors so it doesn’t spill out onto City streets.
Councilmember Rigg suggested an alternative of giving each townhouse one visitor pass for the
south side of Cherokee on a first come first served basis.
Councilmember Esters isn’t sure the need for parking is just for visitors.
Move forward with the staff recommendation for establishing a new residential zone on the south
side of Cherokee for the townhouse residents and proceeding with a traffic study. 2 passes per
household. Determine what notice requirements and process should be followed.
Mayor Wojahn requested an update on the sidewalk on the north side of Cherokee.
3. Discussion of “No Mow Month” request by the Bee City USA Committee – Alan Hew,
Dr. Anahi Espindola, Brenda Alexander, and Alex Schultz from Appleton, WI:

031

College Park Worksession Minutes
November 2, 2021
Page 3

Dr. Espindola presented the report. Request is to declare the month of April as “No-Mow April”
and that the City refrain from citing residents for tall grass in April; start with a one-year trial
period; provide public advertising about the program.
Discussion:
 Make sure we are addressing other nuisance concerns that might be going on (vermin,
trash, etc…) during this period. Ask participants to register their site; share the
information with DPS/DPW. They are still not allowed to grow noxious weeds.
 Schultz: In 2020, Appleton WI saw a 15-20% increase in complaints. The point of
diminishing returns is when grass is about 8” tall; some people may just skip one or two
weeks of mowing rather than the whole month. Allow a few days’ grace period.
 Support for pre-registration for participants and a public education campaign.
 Flip side: some of our residents’ livelihood is mowing lawns and this would impact their
income. Maybe they can work on other types of landscaping services during this time
period.
 Rewrite the draft resolution to give the City flexibility in enforcement.
Move forward with draft resolution. Return future W/S for review and discussion. Share with
Committee.
4. Discussion of a Participatory Budgeting process:
Mr. Fields showed a video. Participatory Budgeting takes a lot of lead time to set up and a lot of
involvement by City staff. We have an opportunity to experiment with this through our
community forum on use of ARPA funds. Suggestion is to start with $100K. Or, as an
alternative, a certain amount per district.
[10:30 p.m. Kennedy/Rigg, motion to extend meeting, 8-0.]
We already do some of this through the wish list process and input from civic associations, but
this could give us a chance to hear from people we don’t usually hear from. This would not
impact general City operation funds but would be discretionary funds not otherwise allocated.
Start with community input on the ARPA funds. Be attentive to administrative burden.
Return in a few weeks.
5. Council Comments: Mayor Wojahn mentioned the public hearings being held on the
potential school district redistricting. Next week is the NLC Virtual City Summit.
Adjourn Worksession: A motion was made by Councilmember Mitchell, seconded by
Councilmember Mackie, to adjourn the Worksession. Passed 8-0; meeting adjourned at 10:48
p.m.
___________________________________
Janeen S. Miller
Date
City Clerk
Approved
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 21-R-19
Prepared By: Terry Schum, Planning Director

Meeting Date: 11/09/2021

Presented By: Not Applicable

Proposed Consent: Yes

Originating Department:

Planning and Community Development

Action Requested:

Adoption of Resolution 21-R-19 to approve a recommendation of the College
Park Advisory Planning Commission (APC) for CPV-2021-08, 9741 51st Place.

Strategic Plan Objective:

OKR#8: Foster and sustain an affordable and stable City for individuals
and families to live, work, play and retire here.

Background/Justification:
On October 7, 2021, the APC held a public hearing on a request for a variance of 78 square feet (3-feet x
26-feet) to allow parking in front of the house.
The APC recommended approval of the requested variance to permit a driveway encroachment in the front
yard.
The Appeal period expires on November 6, 2021.
Fiscal Impact:
None

Council Options:
1. Adoption of 21-R-19
2. Request oral argument prior to November 6, 2021.
Staff Recommendation:
N/A
Recommended Motion:
I move that 21-R-19 be adopted.
Attachments:
1. 21-R-19
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RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF COLLEGE PARK
ADOPTING THE RECOMMENDATION OF THE ADVISORY PLANNING
COMMISSION REGARDING VARIANCE APPLICATION NUMBER CPV-2021-08,
9741 51ST PLACE, COLLEGE PARK, MARYLAND, RECOMMENDING
APPROVAL OF A VARIANCE FROM SECTION 27-120.01 (C) FROM THE PRINCE
GEORGE’S COUNTY ZONING ORDINANCE, TO CONSTRUCT A DRIVEWAY
WHEREAS, the City of College Park ("City") has, pursuant to §190-1 et seq. of the Code of
the City of College Park (“City Code”), and in accordance with Sec. 27-924 of
the Prince George's County Zoning Ordinance ("Zoning Ordinance"), enacted
procedural regulations governing any or all of the following: departures from
design and landscaping standards, parking and loading standards, sign design
standards, and variances for lot coverage, setback, and similar requirements for
land within the corporate boundaries of the City, alternative compliance from
landscaping requirements, certification, revocation, and revision of
nonconforming uses, and minor changes to approved special exceptions; and
WHEREAS, the City is authorized by City Code §190-1 et seq. to grant an application for a
variance where, by reason of exceptional narrowness, shallowness, shape,
topography, or other extraordinary situation or condition of the specific parcel of
property, the strict application of the Zoning Ordinance would result in peculiar
and unusual practical difficulties or an exceptional or undue hardship upon the
owner of the property, and a variance can be granted without substantial
impairment of the intent, purpose and integrity of the General Plan or Master
Plan; and
WHEREAS, the Advisory Planning Commission ("APC") is authorized by §190-3 of the City
Code to hear requests for variances from the terms of the Zoning Ordinance with
respect to lot size, setback, and similar requirements including variances from
Sec. 27-120.01(c) of the Zoning Ordinance, and to make recommendations to
the City Council in connection therewith; and
WHEREAS, Section 27-120.01(c) of the Zoning Ordinance provides that no parking space,
parking area, or parking structure other than a driveway no wider than its
associated garage, carport, or other parking structure may be built in the front
yard of a dwelling, except a townhouse or multifamily dwelling, in the area
between the front street line and the sides of the dwelling; and
WHEREAS, on August 24, 2021, Mario J. Ovalle and Daysi Santos (“Applicants”),
submitted an application for a variance of 78 square feet (3 feet x 26 feet) to
allow parking in front of the house for a property located at 9741 51st Place,
College Park (“Property”); and
WHEREAS, on October 7, 2021, the APC conducted a hearing on the merits of the variance
at which the APC heard testimony and accepted evidence including the staff
report, exhibits, and the staff presentation with respect to whether the subject
application meets the standards for granting a variance set forth in §190-4 of the
City Code; and
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WHEREAS, based upon the evidence and testimony presented, the APC voted 4-0-0 to
recommend the approval of the variance; and
WHEREAS, the Mayor and Council are authorized by §190-6 of the City Code to accept,
deny or modify the recommendation of the APC or return the variance
application to the Commission to take further testimony or reconsider its
recommendation with respect to the variance request; and
WHEREAS, the Mayor and Council have reviewed the recommendation of the APC as to the
application for a variance and in particular have reviewed the APC’s findings of
fact and conclusions of law; and
WHEREAS, no exceptions have been filed.
NOW THEREFORE, the Mayor and Council are in agreement with and hereby adopt the
findings of fact and conclusions of law of the APC with regard to CPV-2021-08 to approve
a variance to permit a parking area encroachment in the front yard.
Section 1 Findings of Fact
1.1

The property is located at 9741 51st Place (Lot 21, Block S) in the Hollywood
Subdivision and is within the North College Park Community Association boundaries.

1.2

The property and immediate neighborhood are zoned R-55, single-family residential.

1.3

The property is a rectangular 50-foot by 110-foot lot with a total area of 5,500 square
feet.

1.4

The property is improved with an 832.8 square foot, one-story frame house that was
built in 1950, and two sheds (70 square feet and 120 square feet).

1.5

Due to the location and configuration of the house, the property has narrow side yards
(7-feet and 8-feet wide).

1.6

A chain-link fence surrounds the property. The property owner proposes to remove one
section of the fence between two brick pillars on the right side of the lot to allow
construction of a driveway.

1.7

Even though this section of street has permit parking, finding available on-street
parking is often challenging.

1.8

Of the 28 properties that front this section of the block, 19 have driveways and 10 of
these driveways, or 52.63%, encroach in front of the house.

1.9

One of the property owners has mobility issues, requiring parking that is safe,
convenient, and close to the house.

1.10

The driveway encroachment ordinance was not adopted until 2002.
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Section 2

Conclusions of Law

2.1

The property has an extraordinary condition in that the original 1950 construction and
placement of the house created narrow side yards (before the amendment to the County
Zoning Ordinance in 2002 that limits driveways in the front yard) which don’t
accommodate a standard-size driveway (10-feet) without encroachment in the front
yard.

2.2

The strict application of the Zoning Ordinance will result in a practical difficulty by not
allowing the construction of a driveway, which most homes on the street have, and that
is needed to accommodate one of the property owners with mobility issues. The
Applicants are requesting a ribbon driveway (two parallel tracks paved with a hard
material and separated by an unpaved area) which will lessen the impervious surface on
the Property and is the minimum encroachment necessary to construct the driveway.

2.3

Granting the driveway variance will not substantially impair the intent or purpose of the
applicable County General Plan or County Master Plan since many of the properties
with driveways in this section of the block have encroachments in front of the house.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the City of College
Park, to approve CPV-2021-08 for a variance to permit a driveway enchroachment in the front
yard of 78 square feet (3 feet x 26 feet).
ADOPTED, by the Mayor and Council of the City of College Park at a regular meeting on
the 9th day of November, 2021.
CITY OF COLLEGE PARK

Janeen S. Miller, CMC
City Clerk

Patrick L. Wojahn, Mayor

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

Suellen M. Ferguson
City Attorney
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 21-R-20
Prepared By: Terry Schum, Planning Director

Meeting Date: 11/09/2021

Presented By: Not Applicable

Proposed Consent: Yes

Originating Department:

Planning and Community Development

Action Requested:

Adoption of Resolution 21-R-20 to approve a recommendation of the College
Park Advisory Planning Commission (APC) for CPV-2021-09, 9726 51st Place

Strategic Plan Objective:

OKR#8: Foster and sustain an affordable and stable City for individuals
and families to live, work, play and retire here.

Background/Justification:
On October 7, 2021, the APC held a public hearing on a request for the following variances to construct a
brick paver driveway.
1)
2)

A variance of 82.5 square feet (3-feet x 27.5-feet) to allow parking in front of the house.
A variance of 1.8% or 94.27 square feet from the maximum allowable lot coverage of 30%.

The APC recommended approval of the requested variance to permit a driveway in the front yard with the
condition that a 2-foot separation between the sidewalk and driveway (grass and/or other landscaping
material) be provided.
The Appeal period expires on November 6, 2021.
Fiscal Impact:
None

Council Options:
1. Adoption of 21-R-20
2. Request oral argument prior to November 6, 2021.
Staff Recommendation:
N/A
Recommended Motion:
I move that 21-R-20 be adopted.
Attachments:
1. 21-R-20
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RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF COLLEGE PARK
ADOPTING THE RECOMMENDATION OF THE ADVISORY PLANNING
COMMISSION REGARDING VARIANCE APPLICATION NUMBER CPV-2021-09,
9726 51ST PLACE, COLLEGE PARK, MARYLAND, RECOMMENDING
APPROVAL OF VARIANCES FROM SECTION 27-120.01(C) AND SECTION 27-442 (C)
TABLE II OF THE PRINCE GEORGE’S COUNTY ZONING ORDINANCE, TO
CONSTRUCT A DRIVEWAY.
WHEREAS, the City of College Park ("City") has, pursuant to §190-1 et seq. of the Code of
the City of College Park (“City Code”), and in accordance with Sec. 27-924 of
the Prince George's County Zoning Ordinance ("Zoning Ordinance"), enacted
procedural regulations governing any or all of the following: departures from
design and landscaping standards, parking and loading standards, sign design
standards, and variances for lot coverage, setback, and similar requirements for
land within the corporate boundaries of the City, alternative compliance from
landscaping requirements, certification, revocation, and revision of
nonconforming uses, and minor changes to approved special exceptions; and
WHEREAS, the City is authorized by City Code §190-1 et seq. to grant an application for a
variance where, by reason of exceptional narrowness, shallowness, shape,
topography, or other extraordinary situation or condition of the specific parcel of
property, the strict application of the Zoning Ordinance would result in peculiar
and unusual practical difficulties or an exceptional or undue hardship upon the
owner of the property, and a variance can be granted without substantial
impairment of the intent, purpose and integrity of the General Plan or Master
Plan; and
WHEREAS, the Advisory Planning Commission ("APC") is authorized by §190-3 of the City
Code to hear requests for variances from the terms of the Zoning Ordinance with
respect to lot size, setback, and similar requirements including variances from
Sec. 27-120.01(c) and Sec. 27-442(c) Table II of the Zoning Ordinance, and to
make recommendations to the City Council in connection therewith; and
WHEREAS, Section 27-120.-1(c) of the Zoning Ordinance provides that no parking space,
parking area, or parking structure other than a driveway no wider than its
associated garage, carport, or other parking structure may be built in the front
yard of a dwelling, except a townhouse or multifamily dwelling, in the area
between the front street line and the sides of the dwelling; and
WHEREAS, Section 27-442(c), Table II, of the Zoning Ordinance specifies a maximum lot
coverage of 30 percent in the R-55 zone; and
WHEREAS, on August 20, 2021, Brittani and Robert Garner (“Applicants”), submitted an
application for a variance of 82.5 square feet (3 feet x 27.5) to allow parking in
front of the house and a variance up to 1.8% or 94.27 square feet from the
maximum allowable lot coverage of 30% or 1,584 square feet for a property
located at 9726 51st Place, College Park (“Property”); and
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WHEREAS, on October 7, 2021, the APC conducted a hearing on the merits of the variance
at which the APC heard testimony and accepted evidence including the staff
report, exhibits, and the staff presentation with respect to whether the subject
application meets the standards for granting a variance set forth in §190-4 of the
City Code; and
WHEREAS, based upon the evidence and testimony presented, the APC voted 4-0-0 to
recommend the approval of the variance; and
WHEREAS, the Mayor and Council are authorized by §190-6 of the City Code to accept,
deny or modify the recommendation of the APC or return the variance
application to the Commission to take further testimony or reconsider its
recommendation with respect to the variance requests; and
WHEREAS, the Mayor and Council have reviewed the recommendation of the APC as to the
application for a variance and in particular have reviewed the APC’s findings of
fact and conclusions of law; and
WHEREAS, no exceptions have been filed.
NOW THEREFORE, the Mayor and Council are in agreement with and hereby adopt the
findings of fact and conclusions of law of the APC with regard to CPV-2021-09 to approve
variances to permit a driveway in the front yard.
Section 1 Findings of Fact
1.1

The property is located at 9726 51st Place (Lot 34, Block R) in the Hollywood
Subdivision, and is within the North College Park Community Association boundaries.

1.2

The property and immediate neighborhood are zoned R-55, single-family residential.

1.3

The property is a trapezoid with a width that varies from 44.15-feet to 51.79-feet and a
length of 110-feet for a total area of 5,280 square feet.

1.4

The Applicant proposed a driveway that varies in width as it follows the side property
line. The Applicant now agrees to construct a consistent 10-foot-wide driveway, which
is a standard width. This change will reduce lot coverage and provide a two-foot-wide
green space between the driveway and the walkway to the front door, as well as
additional unpaved area between the driveway and the side property line. Overall lot
coverage is reduced by 55 square feet or from 1.8% in the original proposal to 0.74% in
the modified proposal

1.5

The property is improved with an 836.27 square foot one-story house that was built in
1950, a covered patio (32-feet by14-feet) and a shed (64 square feet) with perimeter
fencing.

1.6

Due to the location and configuration of the house and the narrowing of the lot from
front to back, the property has narrow side yards (7-8 feet and 6-8 feet).

1.7

Although this section of street has permit parking, finding available on-street parking is
difficult.
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1.8

Of the 28 properties that front this section of street, 19 have driveways and 10 of these
driveways or 52.63% encroach in front of the house.

1.9

The driveway encroachment ordinance was not adopted until 2002.

1.10

The new Zoning Ordinance, which may be implemented in the next couple of months,
does not regulate driveway encroachments in the front yard and increases the maximum
lot coverage percentage from 30% to 35%.

Section 2
2.1

Conclusions of Law

The Property has exceptional narrowness, shallowness, shape, topography, or other
extraordinary situation or condition as follows:
Regarding Driveway Encroachment-The property has an extraordinary condition in that
the original 1950 design and placement of the house created narrow side yards that do
not accommodate a standard 10’-wide driveway without encroaching into the front
yard. The Zoning Ordinance limitation on driveways in the front yard was not adopted
until 2002.
Regarding Lot Coverage-The property has an exceptional shape: a trapezoid. This shape
limits placement of construction on the property.,

2.2

The strict application of the Zoning Ordinance will result in a practical difficulty by not
allowing a driveway that more than half of the homes on the street have. The Applicant
has agreed to construct a 10 foot wide driveway, which is the minimum necessary for
this purpose.

2.3

Granting the driveway variance will not substantially impair the intent or purpose of the
applicable County General Plan or County Master Plan since most of the properties
with driveways in the subject block have encroachments in front of the house. After
modification, the new proposal increases lot coverage by only 0.74%, therefore
lessening impact on the neighborhood.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the City of College
Park, to approve CPV-2021-09 to permit a driveway encroachment in the front yard of 84
square feet (3 feet x 28 feet) and lot coverage variance of 0.74% or 39.27 square feet with the
condition that a 2-foot separation between the sidewalk and driveway of grass or other
landscaping material be provided.
ADOPTED, by the Mayor and Council of the City of College Park at a regular meeting on
the 9th day of November, 2021.
CITY OF COLLEGE PARK

Janeen S. Miller, CMC
City Clerk

Patrick L. Wojahn, Mayor
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APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

Suellen M. Ferguson
City Attorney
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10114 51st Avenue
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 21-R-21
Prepared By: Terry Schum, Planning Director

Meeting Date: 10/09/2021

Presented By: Not Applicable

Proposed Consent: Yes

Originating Department:

Planning and Community Development

Action Requested:

Adoption of Resolution 21-R-21 to approve a recommendation of the College
Park Advisory Planning Commission (APC) for CPV-2021-10, 10114 51st
Avenue.

Strategic Plan Objective:

OKR#8: Foster and sustain an affordable and stable City for individuals
and families to live, work, play and retire here.

Background/Justification:
On October 7, 2021, the APC held a public hearing on a request for a variance of 104 square feet (4-feet x
26-feet) to allow parking in front of the house.
The APC recommended approval of the requested variance to permit a driveway encroachment in the front
yard of 104 square feet (4 feet x 26 feet).
The Appeal period expires on November 6, 2021.
Fiscal Impact:
None

Council Options:
1. Adoption of 21-R-21
2. Request oral argument prior to November 6, 2021.
Staff Recommendation:
N/A
Recommended Motion:
I move that 21-R-21 be adopted.
Attachments:
1. 21-R-21
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RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF COLLEGE PARK
ADOPTING THE RECOMMENDATION OF THE ADVISORY PLANNING
COMMISSION REGARDING VARIANCE APPLICATION NUMBER CPV-2021-10,
10114 51ST AVENUE, COLLEGE PARK, MARYLAND, RECOMMENDING
APPROVAL OF A VARIANCE FROM SECTION 27-120.01 (C) OF THE PRINCE
GEORGE’S COUNTY ZONING ORDINANCE, TO REPAIR AN EXISTING
DRIVEWAY
WHEREAS, the City of College Park ("City") has, pursuant to §190-1 et seq. of the Code of
the City of College Park (“City Code”), and in accordance with Sec. 27-924 of
the Prince George's County Zoning Ordinance ("Zoning Ordinance"), enacted
procedural regulations governing any or all of the following: departures from
design and landscaping standards, parking and loading standards, sign design
standards, and variances for lot coverage, setback, and similar requirements for
land within the corporate boundaries of the City, alternative compliance from
landscaping requirements, certification, revocation, and revision of
nonconforming uses, and minor changes to approved special exceptions; and
WHEREAS, the City is authorized by City Code § 190-1 et seq. to grant an application for a
variance where, by reason of exceptional narrowness, shallowness, shape,
topography, or other extraordinary situation or condition of the specific parcel of
property, the strict application of the Zoning Ordinance would result in peculiar
and unusual practical difficulties or an exceptional or undue hardship upon the
owner of the property, and a variance can be granted without substantial
impairment of the intent, purpose and integrity of the General Plan or Master
Plan; and
WHEREAS, the Advisory Planning Commission ("APC") is authorized by §190-3 of the City
Code to hear requests for variances from the terms of the Zoning Ordinance with
respect to lot size, setback, and similar requirements including variances from
Sec. 27-120.01(c) of the Zoning Ordinance, and to make recommendations to
the City Council in connection therewith; and
WHEREAS, Section 27-120.01(c) of the Zoning Ordinance provides that no parking space,
parking area, or parking structure other than a driveway no wider than its
associated garage, carport, or other parking structure may be built in the front
yard of a dwelling, except a townhouse or multifamily dwelling, in the area
between the front street line and the sides of the dwelling; and
WHEREAS, on September 7, 2021, Paulela Frederique and Marie Guerda-Frederique
(“Applicants”), submitted an application for a variance of 104 square feet (4 feet
x 26 feet) to allow parking in front of the house for a property located at 10114
51st Avenue, College Park (“Property”); and
WHEREAS, on October 7, 2021, the APC conducted a hearing on the merits of the variance
at which the APC heard testimony and accepted evidence including the staff
report, exhibits, and the staff presentation with respect to whether the subject
application meets the standards for granting a variance set forth in §190-4 of the
City Code; and
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WHEREAS, based upon the evidence and testimony presented, the APC voted 4-0-0 to
recommend the approval of the variance; and
WHEREAS, the Mayor and Council are authorized by §190-6 of the City Code to accept,
deny or modify the recommendation of the APC or return the variance
application to the Commission to take further testimony or reconsider its
recommendation with respect to the variance request; and
WHEREAS, the Mayor and Council have reviewed the recommendation of the APC as to the
application for a variance and in particular have reviewed the APC’s findings of
fact and conclusions of law; and
WHEREAS, no exceptions have been filed.
NOW THEREFORE, the Mayor and Council are in agreement with and hereby adopt the
findings of fact and conclusions of law of the APC with regard to CPV-2021-10 to approve
a variance to permit a parking area encroachment in the front yard.
Section 1 Findings of Fact
1.1

The property and immediate neighborhood are zoned R-55, single-family residential.

1.2

The property is located on a corner and is a quadrangle with a front width of 59.91 feet
and a rear width of 65 feet. The sides are 92.26-feet and 120-feet with a total area of
8,816 square feet.

1.3

The property is improved with a 1.5-story house, a fence, an attached garage, and a 14foot-wide driveway.

1.4

Of the 22 properties on this block or near the subject property, all have driveways and
18 of these driveways or 81.81% encroach in front of the house.

1.5

The house was built in 1954. From PGAtlas aerials, it appears the driveway was
widened between 1998 and 2000. There is no building permit in the records for this 4foot widening/encroachment.

1.6

Because of driveway deterioration, the property owners began demolishing the concrete
driveway prior to obtaining County and City building permits. A City violation notice
was issued on 7-15-2021.

1.7

The driveway encroachment ordinance was not adopted until 2002.

Section 2
2.1

Conclusions of Law

The property has an extraordinary situation or condition in that the driveway was
widened without a permit over 20 years ago before the width of the driveway was
limited in the front yard. If the Applicant had applied for a permit at that time, it would
have been issued. The Applicant would like to correct this issue by obtaining a variance
to allow him to repair the driveway he has used for over 20 years.
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2.2

The strict application of the Zoning Ordinance will result in a practical difficulty by not
allowing the repair of a driveway that has existed in its current configuration for over 20
years.

2.3

Granting the driveway variance will not substantially impair the intent or purpose of the
applicable County General Plan or County Master Plan since most of the properties
with driveways in the area have been widened and many encroach in front of the house.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the City of College
Park, to approve CPV-2021-10 for a variance to permit a parking area encroachment in the
front yard of 104 square feet (4 feet x 26 feet).
ADOPTED, by the Mayor and Council of the City of College Park at a regular meeting on
the 9th day of November, 2021.
CITY OF COLLEGE PARK

Janeen S. Miller, CMC
City Clerk

Patrick L. Wojahn, Mayor

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

Suellen M. Ferguson
City Attorney
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7403 Dartmouth Avenue
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 21-R-22
Prepared By: Terry Schum, Planning Director

Meeting Date: 11/09/2021

Presented By: Not Applicable

Proposed Consent: Yes

Originating Department:

Planning and Community Development

Action Requested:

Adoption of Resolution 21-R-22 to approve a recommendation of the College
Park Advisory Planning Commission (APC) for CPD-2021-02, 7403 Dartmouth
Avenue, Maryland Jewish Experience, Inc.

Strategic Plan Objective:

OKR#8: Foster and sustain an affordable and stable City for individuals
and families to live, work, play and retire here.

Background/Justification:
On October 7, 2021, the APC held a public hearing on a request for departures from parking and design
standards to allow a cultural center use.
The APC recommended approval of the requested departures to allow a Cultural Center, with the following
conditions:
1. Obtain a Historic Area Work Permit (HAWP).
2. Show on the site plan:
a. Bike racks to accommodate no fewer than 5 bikes to be in front of the house.
b. A note that specifies: If the Meor Cultural Center ceases to exist, no other cultural center or use
shall be permitted without filing a new Departure application.
The Appeal period expires on November 6, 2021.
Fiscal Impact:
None

Council Options:
1. Adoption of 21-R-22
2. Request oral argument prior to November 6, 2021.
Staff Recommendation:
N/A
Recommended Motion:
I move that 21-R-22 be adopted.
Attachments:
1. 21-R-22
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RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF COLLEGE PARK
ADOPTING THE RECOMMENDATION OF THE ADVISORY PLANNING
COMMISSION REGARDING DEPARTURE NUMBER CPD-2021-02,
7403 DARTMOUTH AVENUE, COLLEGE PARK, MARYLAND, RECOMMENDING
SEVERAL DEPARTURES FROM PARKING AND DESIGN STANDARDS TO ALLOW A
CULTURAL CENTER USE
WHEREAS, the City of College Park (“City”), in accordance with Section 27-924 of the
Prince George's County Zoning Ordinance ("Zoning Ordinance") enacted §1909 of the College Park City Code, which sets forth procedural regulations
governing departures from design and landscaping standards, parking and
loading standards, and sign design standards; and
WHEREAS, the Advisory Planning Commission (“APC”) is authorized by §190-9 of the City
Code to hear requests for departures from the terms of the Zoning Ordinance
and the Prince George’s County Landscape Manual with respect to design
and/or landscaping requirements, parking and loading standards and sign design
standards, and to make recommendations to the City Council in connection
therewith; and
WHEREAS, the City is authorized by §190-9 of the City Code to grant an application for a
sign departure if the purposes of the applicable provisions of the Zoning
Ordinance will be equally well or better served by the applicant’s proposal; the
departure is the minimum necessary given the specific circumstances of this
request; the departure is necessary to alleviate circumstances that are special to
the subject use given its nature at this location or to alleviate circumstances
which are prevalent in the district; the departure will not impair the visual,
functional or environmental quality or integrity of the site or of the surrounding
neighborhood; and
WHEREAS, the Mayor and Council are authorized by §190-9 of the City Code to accept or
deny the recommendation of the APC with respect to a departure request; and
WHEREAS, Sec. 27-560 of the Zoning Ordinance requires interior parking lot drive aisle
widths of 22-feet; and
WHEREAS, Sec 27-563 of the Zoning Ordinance requires a 22-foot-wide driveway from a
parking lot to a street (each lane needs to be 11-foot wide) for two-way traffic;
and
WHEREAS, Sec. 27-568 of the Zoning Ordinance requires 2.0 parking spaces per singlefamily residence and 2.5 parking spaces per 1,000 square feet of gross floor area
(GRA) for cultural centers; and
WHEREAS, on September 2, 2021, Nathaniel Forman of O’Malley, Miles, Nylen &
Gilmore, PA, representing Maryland Jewish Experience (“Applicant”),
submitted an application for departures from Section 27-560, Section 2763 and Section 27-568 of the Zoning Ordinance, requesting a departure
of 2 feet from the required width of 22-feet for an interior parking lot
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drive aisle, a departure of 12 feet from the required width of 22 feet for a
driveway, and a departure of 5 parking spaces from the required 9
parking spaces; and
WHEREAS, the advertisement of the public hearing was posted on the property in
accordance with §190-9 of the City Code; and
WHEREAS, on October 7, 2021, the APC conducted a hearing on the merits of the departure
application, at which time the APC heard testimony and accepted evidence,
including the staff report, the staff PowerPoint presentation and exhibits with
respect to whether the subject application meets the standards set forth in the
City Code; and
WHEREAS, based upon the evidence and testimony presented, the APC voted 5-0-0 to
recommend that the requested departure be approved; and
WHEREAS, the Mayor and Council have reviewed the recommendation of the APC as to the
Application and in particular have reviewed the APC’s findings of fact and
conclusions of law; and
WHEREAS, no exceptions have been filed.
NOW THEREFORE,
the Mayor and Council are in agreement with and hereby adopt
the findings of fact and conclusions of law of the APC as to the Application as
follows:
Section 1

Findings of fact:

1.1

The lot is legally described as Lots 22 & 23, Block 5, College Park –
Johnson & Curriden’s Subdivision.

1.2

The property is zoned R-55 and is located in the Old Town Historic
District.

1.3

The property has an area of 17,650 square feet.

1.4

The property is improved with a single-family residence (building
footprint-816 square feet), a porch (245 square feet), a detached garage
(180 square feet) and a gravel and dirt driveway (approximately 800
square feet).

1.5

The Old Town neighborhood is comprised of a mix of single-family
homes and small multifamily apartment buildings.

1.6

Section 27-441(b) of the Zoning Ordinance in the residential use table,
lists this category of uses as permitted in the R-55 zone: “Museum, art
gallery, aquarium, cultural center, or similar facility (non-commercial).”

052

21-R-22
1.7

The property is a contributing resource in the Old Town Historic District.
Any modifications to the exterior or environmental setting requires a
Historic Area Work Permit (HAWP). This proposal will go to the Local
Advisory Commission (LAC) for a recommendation and then the
Historic Preservation Commission (HPC) for approval of an HAWP after
the Departure process.

1.8

The Zoning Ordinance applies commercial standards to a cultural center,
and so requires 2 parking spaces for a single-family use and 7 parking
spaces for a cultural center use (based on the gross floor area) for a total
of 9 required parking spaces. The Applicant is proposing to provide 4
parking spaces (including one handicapped accessible space). The
Applicant states in the Statement of Justification that 4 parking spaces
will be sufficient to serve their needs for the following reasons: a) The
center will only have two staff people. b) The center is UMD student
oriented. c) The center is located within walking distance and/or mass
transit distance for most students. d) Many of MEOR’S members are
Orthodox Jews who do not drive on their Sabbath (Friday night to
Saturday night), and much of the programming occurs during these “no
driving” times, i.e. Friday night dinners and Saturday morning services.
e) Many students don’t have cars and/or are very used to using
alternative transportation such as Metro-bus, Shuttle-UM, personal bike
or bike-share (bike, e-scooter or e-bike). f) On-street parking, without a
permit, along Dartmouth Avenue (Zone 6) is available subject to a 2hour time limit. g) The City has allocated a total of 4 on-street parking
permits for residents at this address. h) One hundred (100) oneday/single-use visitor passes are available per annum.

1.9

A 500-foot radius from the property can be defined with the following
boundaries: Eastern boundary-Metro station, Western boundary-Rhode
Island Avenue, Southern boundary-Calvert Road, and Northern
boundary-Howard Lane. According to the Parking Enforcement Manager
for the City of College Park, the east side of Dartmouth Avenue is “No
Parking” restricted between Calvert Road and Howard Lane, but parking
is permitted on the west side of the street. The City Parking Enforcement
Manager estimates this section of road can support about 40 parking
spaces. City Parking informed the Applicant that this property can be
allocated up to 4 on-street parking permits. Also, up to 100 oneday/single-use visitor passes are available per annum. And finally, the
College Park Metro Station parking lot is approximately 500 feet from
the subject property.

1.10

There are numerous public transportation options available in the
vicinity of the Subject Property including the College Park-U of MD
Metro Station (approximately a 5-minute walk from the Subject
Property). Metro’s Green, Yellow (and future Purple) lines stop at the
College Park-U of MD Metro Station, and the College Park MARC
Station is a short distance away. The College Park-U of MD Metro
Station serves as the terminus for WMATA Bus Route C8 which runs
between the College Park Metro Station and the White Flint Metro
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Station. Prince George’s County’s The Bus has two (2) routes that serve
College Park Metro Station: 14 and 17. Route 14 links College Park
Metro Station with Prince George’s Plaza Metro Station, while Route 17
provides service between IKEA and Mount Rainier. Finally, two (2)
Shuttle-UM routes stop in proximity to the Subject Property. Route 122
Green (which operates late into the evening) and 104 stop along Rhode
Island Avenue at both Knox Road and College Avenue, while 104 also
stops at College Park Metro Station.
1.11

There are no businesses within 500 feet of the subject property.

Section 2
2.1

Conclusions of Law

The purposes of the applicable provisions of the Prince George’s County
Zoning Ordinance will be equally well or better served by the
applicant’s proposal.
a. To require (in connection with each building constructed and each
new use established) off street automobile parking lots and loading
areas sufficient to serve the parking and loading needs of all persons
associated with the buildings and uses.
Based on the limited usage of vehicles requiring parking by
participants, and the additional on-street parking permits, 4 parking
spaces will be sufficient to serve the needs of the cultural center and
single-family home.
b. To aid in relieving traffic congestion on streets by reducing the use of
public streets for parking and loading and reducing the number of
access points.
Four (4) off-street parking spaces will be provided which should be
sufficient for day-to-day needs. No new access points will be created.
c. To protect the residential character of residential areas.
The main purpose of the three requested departures is to protect the
residential character of this historic neighborhood. The regulations
from which a departure is needed are commercial standards and not
in keeping with the residential character of the area.
d. To provide parking and loading areas which are convenient and
increase the amenities in the Regional District.
The proposed parking area located directly behind the house is
convenient to the residents of the house and users of the community
center. Loading spaces are not required for the proposed use.
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2.2

The departure is the minimum necessary, given the specific
circumstances of the request.
Balancing the residential character of the area against negative impacts
to the neighborhood, the departures are the minimum necessary.

2.3

The departure is necessary to alleviate circumstances that are special to
the subject use, given its nature at this location or alleviate
circumstances which are prevalent in the district.
The departures are necessary to alleviate circumstances which are unique
to the proposed use. The proposed use as a non-commercial cultural
center is required to meet commercial site plan development standards.
However, imposition of those standards would negatively impact the
surrounding residential and locally designated historic neighborhood.

2.4

For departures from parking and loading standards, the Commission
must also find that all methods for calculating spaces required, (Division
2, Subdivision 3 and Division 3, Subdivision 3 of Part 11 of the Prince
George’s County Zoning Ordinance) have either been used or found to
be impractical, and that parking and loading needs of adjacent
residential areas will not be infringed upon if the departure is granted.
For the R-55 zone, there are no alternative formulas for calculating
parking spaces. As for infringing on adjacent residential areas, the
proposed departures are designed to lessen impact on the adjoining
residential area, aesthetically and functionally. The amount of parking
spaces provided by the departure will be sufficient for the use.

2.5

In making its findings, the Commission (APC) shall give consideration to
the following:
(a) The parking and loading conditions within the general vicinity of the
subject property, including numbers and locations of available onand off-street spaces within five hundred (500) feet of the subject
property.

The parking and loading conditions within the general vicinity are such that
on-street parking is available, as are parking permits. The property is also close
to the College Park Metro and its parking lot.
(b) The recommendations of an area master plan, or county or local
revitalization plan, regarding the subject property and its general
vicinity.
The property is in Old Town College Park Historic District.
According to the Design Guidelines Handbook, regarding new
construction, the guidelines emphasize “that new construction respect
the surrounding historic character of the historic district” (p. 56), that
paving be compatible (p. 57) and that “single-width driveways” (p.
57) be encouraged.
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(c) The recommendations of a municipality (within which the property
lies) regarding the departure; and
Not applicable since the City of College Park has authority to decide
this case.
(d) Public parking facilities which are proposed in the County’s Capital
Improvement Program within the general vicinity of the property.
Not applicable.
In making its findings, the Commission (APC) may give consideration to
the following:
(a) Public transportation available in the area;
Multiple forms of public transportation are available in the area.
(b) Any alternative design solutions to off-street facilities which might
yield additional spaces;
More off-street parking spaces could be constructed on this property
but would be contrary to maintaining the residential character of the
neighborhood and minimizing the amount of impervious surface.
(c) The specific nature of the use (including hours of operation if it is a
business) and the nature and hours of operation of other (business)
uses within 500 feet of the subject property;
The Subject Property will be a cultural center and single-family
dwelling. MEOR will operate throughout the day, but most of its
events are in the evening or on Saturday. There are no businesses
within 500 feet of the Subject Property.
NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the City of College
Park, in accordance with Section 190-9 (8) (a) and (c) of the City Code,
approve the requested departures: 1. A departure of 2 feet from the required
width of a 22-foot-wide interior parking lot drive aisle, 2. A departure of 12 feet
from the required width of 22 feet for a driveway, and 3. A departure of 5
parking spaces from the required 9 parking spaces, with the following
conditions:
Prior to obtaining a building permit, the Applicant shall:
1. Obtain a Historic Area Work Permit (HAWP).
2. Show on the site plan:
a. Bike racks to accommodate no fewer than 5 bikes to be located in
front of the house.
b. A note that specifies: If the MEOR Cultural Center ceases to exist,
no other cultural center or use shall be permitted without filing a new
Departure application.
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ADOPTED, by the Mayor and Council of the City of College Park at a regular meeting on
the 9th day of November 2021.
CITY OF COLLEGE PARK

Janeen S. Miller, CMC
City Clerk

Patrick L. Wojahn, Mayor
APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

Suellen M. Ferguson
City Attorney
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Contract with Volta
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 21-G-136
Prepared By: Gio Gordeziani
IT Manager

Meeting Date: 11/9/2021

Presented By: Bill Gardiner

Proposed Consent: Yes

Assistant City Manager
Originating Department:

Administration

Action Requested:

Council waive procurement policy to purchase Meraki network switches for the
new City Hall per the attached proposal.

Strategic Plan Objective:

Innovate and improve City services to enhance quality, value, and accessibility
for all our residents.

Background/Justification:
City staff, the City Hall project team, and the City’s IT consultant are finalizing the purchase and installation
of the required IT equipment in the new City Hall. The switches in the attached proposal are needed for
secure and available network connectivity for the new phone system, conference rooms, wireless, computer,
printer, and server networks. The City has used Volta, Inc. as the Cisco equipment supplier for most of its
network infrastructure. Volta provides competitive, government pricing for these devices. Because the total
cost of the equipment exceeds $30,000 the City Council must approve the purchase. For this contract, the
City Council must waive its procurement policy requiring formal Requests for Proposals for contracts in
excess of $30,000.
The switches will be installed in the following locations:
2 - 48 Port Switches for 1st Floor telecom room
2 - 48 Port Switched for 2nd Floor telecom room
1 - 48 Port Switch for server room
Fiscal Impact: The cost of this equipment is covered in the City Hall project account.
Council Options:
1. Authorize staff to execute a contract with Volta, Inc. to purchase the Meraki switches, network cards, and
warranties in the amount of $49,024.30.
2. Request additional information about the devices.
Staff Recommendation:
Option #1
Recommended Motion:
I authorize the City Manager to execute a contract with Volta, Inc. in the amount of $49,024.30 to purchase
five Meraki switches and related hardware and warranties for the new City Hall and waive the procurement
policy requiring formal Requests for Proposals for contracts in excess of $30,000.
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Attachments:
Volta proposal for the devices.

21-G-136

Meraki Switches Agenda Item 11.9.21.Docx2
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21-G-137
Approve new FTE
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM 21-G-137
Prepared By: Teresa Way-Pezzuti
Director of Human Resources

Meeting Date: 11/09/2021

Presented By: Teresa Way-Pezzuti
Director of Human Resources

Consent Agenda: Yes

Originating Department:

Human Resources

Action Requested:

Approval of a new full-time equivalent (FTE) position to staff the lobby desk in the
new City Hall

Strategic Plan Goal:

OKR #1 Innovate and improve City services to enhance quality, value, and

accessibility for all our residents.
OKR #10 Cultivate an empowered and collaborative organizational culture that is
high-performing, values employees and is known for excellence.
Background/Justification:
In February of 2019, demolition of the old City Hall building began, and staff are very excited to move into the
beautiful new facility in the near future. In 2019, staffing the front lobby was not considered because it was
unsure if the City needed it. However, after internal discussions and discussions with UMD staff, we have
concluded that there is a need for a full-time staff person at the lobby desk to direct inquiries, welcome
residents, and visitors, and assist other staff. The person filling this position will also be responsible for other
duties that will be assigned.
Because the City is always striving to improve how we serve businesses, visitors, and residents, having
someone at the lobby desk will be key to meeting this goal. The City Council must approve the creation of
positions that were not included in the current year budget.
Fiscal Impact: The budgeted amount for this position will be approximately $46,650, depending on the
candidate's qualifications. The position will be funded in a future FY 2022 budget amendment.
Council Options:
1. Approve the creation of a new receptionist/administrative assistant position for the City Hall and authorize
staff to fill it.
2. Staff the lobby with an employee next fiscal year.
3. Do not staff the lobby.
Staff Recommendation:
Option #1
Recommended Motion:
I move that the City Council approve adding a new FTE position for staffing the lobby at the new City Hall.
Attachments:
N/A
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21-G-128
College Park Woods
Clubhouse Contract
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM 21-G-128
Prepared By: Robert L. Marsili, Jr.
Public Works Director
Suellen M. Ferguson
City Attorney

Meeting Date: 11/9/21

Presented By: Robert L. Marsili, Jr.
Public Works Director

Consent Agenda:

Yes

Originating Department:

Department of Public Works

Action Requested:

Amendment of scope of work for the College Park Woods community center
project to include additional work required by DPIE for erosion and sediment
control and rough grading of the site to obtain the rough grading permit.

Strategic Plan Goal:

Objective 8: Foster and sustain an affordable and stable City for individuals
and families to live, work, play and retire here

Background/Justification:
On August 19, 2019 the City awarded a design build contract valued at $554,670.36 to the Broughton
Construction Company for design and construction of the new community center at the former site of the
College Park Woods Swimming Club. A Notice to Proceed was provided to the contractor on October 4,
2019. Due to various design changes, on 5/15/2020 a contract amendment was approved by Mayor and
Council increasing the design and construction budget not to exceed $999,776 to construct the new
community center. The rough grading permit was closed out in September, 2021, and the plans have been
submitted for building permit approval. The next phase for the contract is the construction phase and it is
appropriate to conclude this part of the contract and move forward.
To close out this portion of the contract, the scope of work should be expanded and formally recognized by
an amendment. All of the additional work has been confirmed through invoices. These break down as
follows:
Division 1 General Requirements- Stake out for Line of Disturbance – additional stake out required by DPIE
-$3,500
Division 2- Demolition and Grading
Additional Soil Boring Test required by DPIE - $5,993
Erosion & Sediment Control – required but not accounted for in original contract estimate -$18,050
Grading Cost Increase $46,454
Because this additional work and related costs were not included in the original scope of the amended
contract, but were necessary to obtain the permit, an additional amendment is required as a technical
change. No additional funding is requested.
Fiscal Impact:
The additional work represents $74,000 in cost, but no additional funding is requested as the cost is within
the approved budget amount
Council Options:
1. Approve the amendment of the contract to recognize the expanded scope of work
2. Not approve the amendment at this time
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Staff Recommendation:
Option #1
Recommended Motion:
I move to approve the amendment of the Broughton Construction Company contract to recognize the
expanded scope of work as referenced in the staff report and related cost of that work in the amount of
$74,000.
Attachments:
N/A
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21-G-134
County Redistricting
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 21-G-134
Prepared By: Bill Gardiner,
Assistant City Manager

Meeting Date: 11/9/2021

Presented By: Bill Gardiner,
Assistant City Manager

Proposed Consent: No

Originating Department:

Administration

Action Requested:

Discussion of a City Council position on Prince George’s County Resolution CR123-2021 A Resolution Concerning the 2021 Prince George’s County Council
Redistricting Plan for the purpose of enacting a plan of County Council district
boundaries.

Strategic Plan Objective:

Celebrate our history and diversity to highlight our unique character and build
on the strengths of our community.

Background/Justification:
The Prince George’s County Council appointed a Redistricting Commission
(https://pgccouncil.us/326/Redistricting-Commission) in January 2021 and requested that a redistricting plan
be submitted to the Council by September 1, 2021. The Commission adopted the following principles to
develop a proposed 2021 Redistricting Map with Council Districts that are compact, contiguous and equal in
population:
 Least change map
 Contiguous areas
 Avoid splitting precincts
 Population deviation no greater than 4.5%
 Consideration of assets that connect districts
On June 21, the 2021 Redistricting Commission voted to release preliminary maps of boundary changes for
Council districts using projected census population data. The maps were posted and in July the
Redistricting Commission held its first public hearing. The Commission’s report
(https://pgccouncil.us/DocumentCenter/View/6648/2021-Redistricting-Commission-Report) was submitted to
the County Council on September 1, 2021 and the Council was briefed on September 14, 2021. A public
hearing on the 2021 Redistricting Commission Plan and Report was held on September 28, 2021.
On October 14, 2021, the County Council, meeting as the Committee of the Whole, introduced and voted in
favor (6-4) of a redistricting map very different from the map proposed by the Redistricting Commission. The
map the Council majority supported apparently had not been discussed publicly or provided in advance.
The new proposed map put all of College Park in District 1.
The City Council met in an Emergency Meeting/Special Session on October 18, 2021 and unanimously
passed a resolution opposing the County Council’s new proposed redistricting map and to maintain the
current district boundaries for the City of College Park. The Council’s letter to the County Council is
attached.
The County Council met on October 19, 2021 and introduced CR-123-2021 with slightly different district
boundaries in and around the City of College Park. The new proposed County Council map would split parts
of downtown College Park and Lakeland into two County Council districts. The County Council voted 6-4 in
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favor of the new maps. Additionally, as with CB-115-21, the new map puts several County Council
candidates in different districts from which they were planning to submit their candidacy.
A public hearing is scheduled for November 16, 2021. The County Council has only two options: approve
the new map in CR-123-2021 or take no action and therefore the Redistricting Commission Plan would be
enacted.
Fiscal Impact: N/A
Council Options:
1. Authorize correspondence to the County Council stating the City’s opposition to the proposed new
district boundaries in CR-123-2021 and urge the County Council to support the Redistricting
Commission’s plan.
2. Authorize correspondence to the County Council stating the City’s support for CR-123-2021, the new
proposed Council District boundaries.
3. Take no action at this time.
Staff Recommendation:
This is a political issue for Council to decide. However, given the Council’s previous position and the current
redistricting options before the County Council, staff has provided the motion below and the draft letter that
is consistent with the intent of Council’s expressed position.
Recommended Motion:
I move that the Council authorize the Mayor to sign the attached letter to the Prince George’s County
Council expressing the City Council’s strong opposition to CR-123-21 and urging the County Council to vote
against it and allow the Redistricting Commission plan go into effect for the new County Council districts.
Attachments:
1. Existing County Council Districts
2. CR-123-2021 Proposed Countywide Map
3. CR-123-2021 Proposed College Park Area County Council Districts
4. Redistricting Commission Proposed College Park Area County Council Districts
5. Redistricting Commission Countywide Map
6. Draft Letter to the County Council

2
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CR-123-2021 (DR-2) Attachment A
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CR-123-2021 (DR-2) Attachment B
Amendment/Compromise Map
10/18/2021
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Proposed Prince George's County Districts
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0.5 Miles

3.

District 3 retains its current configuration except insofar as it gives up one precinct in
Glenn Dale. Precinct 20-009 (comprising 2,205 people) moves from District 3 to District
4. As a result, population for District 3 drops from 112,554 to 110,349. Its deviation
drops from 4.73% to 2.68%. District 3 continues to include College Park, University Park,
Berwyn Heights, Riverdale Park, East Riverdale, Woodlawn, Landover Hills, and large
sections of Seabrook and Lanham, as well as a small piece of Glenn Dale.
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November 9, 2021
Mr. Calvin S. Hawkins, II, Chair
Prince George’s County Council
County Administration Building
14741 Governor Oden Bowie Drive
2nd Floor
Upper Marlboro, MD 20772
Re: City of College Park Opposition to CR‐123‐21
Dear Chair Hawkins:
The College Park City Council discussed CR‐123‐21 during our Council Meeting on November 9, 2021.
The Council voted unanimously to oppose CR‐123‐21 and to urge the County Council to allow the Prince
George’s County 2021 Redistricting Commission Plan become the new Council District boundaries.
As you know, the City Council met in Emergency session on October 18, 2021 to discuss CB‐115‐2021
and voted unanimously to oppose that plan’s proposed changes to Districts One and Three. The
amendments to CB‐115‐21 that were adopted in CR‐123‐21 on October 19, 2021 continue to split
College Park neighborhoods and damage the interests of our City. The process by which a County
Council majority has attempted to gerrymander the districts has damaged the public trust in the Council
and has damaged the County’s reputation.
On behalf on the entire City Council and the residents of the City of College Park, I request that you
oppose CR‐123‐21 and support the Redistricting Commission plan. The County Council’s rejection of this
proposal will be a step in the right direction to restore public trust in the Council.

Sincerely,

Patrick L. Wojahn
Mayor
Cc:

Prince George’s County Councilmembers
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21-O-14
FY 2022 Budget
Amendment
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CITY OF COLLEGE PARK, MARYLAND
REGULAR COUNCIL MEETING AGENDA
AGENDA ITEM 21-O-14
Prepared By:

Gary Fields,
Director of Finance

Meeting Date: November 9, 2021

Presented By: Gary Fields,
Director of Finance
Originating Department:
Action Requested:

Consent Agenda: No

Finance

Public Hearing on, and possible adoption of, FY 2022 Budget Amendment
(Amendment #1) to: 1) remove ARPA related revenue and expenditures from the
General Fund budget; and 2) create a separate accounting fund – Fund 120- “ARPA
Allocation Fund” to account for the revenue and expenditures related to the City’s
ARPA allocation; and establish budget amounts based on the actual allocation of
funding received. 3) This establishment of the ARPA Allocation Fund will include the
transfer of recovered lost revenue for Calendar Year 2020 and an estimate for 2021
from ARPA funding to the General Fund and related expenditures.

Strategic Plan Goal: OKR 1 – Innovate and improve City services to enhance quality, value, and
accessibility for all our residents.
Background/Justification:
Ordinance 21-O-14 for FY 2022 budget amendment #1, related to the American Rescue Plan (ARPA), was
introduced at the City Council meeting on October 26, 2021. For additional detail see Attachment 2 –
coversheet from the October 26, 2021City Council meeting for the Introduction of Ordinance 21-O-14. In
summary, this budget amendment:
1) Removes ARPA related revenue and expenditures from the General Fund FY2022 Budget.
2) Creates Fund #120 – the ARPA Allocation Fund, to account for the revenues and expenditures
related to the City’s ARPA funding.
3) Establishes in that Fund, budget amounts based on the actual allocation of funding received and to
be received totaling $21.97 million.
4) Includes the transfer of recovered lost revenue for Calendar Year 2020 and amend the General Fund
for the transfer of those lost revenues, as well as an estimate for 2021, along with recommended
uses.
As presented at the October 19, 2021Council Worksession, the total ARPA Allocation is summarized as
follows:
Committed/Spent for:
Food service organization grants & Shop Made in MD grant
Lost revenue recovery – 2020
Lost revenue recovery – 2021 & 2022
Financial assistance/grants for Residents & Businesses
COVID prevention related expenditures and administration
Remaining for other uses (see below)
Total ARPA Allocation (rounded)

$

325,000
1,900,000
5,075,000
5,550,000
350,000
8,800,000

$22,000,000

As requested by Mayor and Council, staff is planning a Community Forum/Survey to solicit input on the $8.8
million remaining for other uses. It will focus on how to best spend those funds in the areas of 1) Affordable
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Housing/Neighborhood Stabilization/Revitalization; 2) Commercial Revitalization; and 3) Public Facilities &
Recreation.
Also at the October 19, 2021Worksession there was a discussion on the allocation of lost revenue recovered
from calendar year 2020. Based on those discussions, this budget amendment provides for:
FY2022 Budget – increase various departmental operating expenses
FY2022 real estate property tax rate reduction to the CYTR
City-wide Hydrology and Hydraulics Study
Additional funding for 3 local volunteer fire departments
Old Parish House – additional costs of significant repairs
Additional Housing Authority funding for Attick Towers renovations/repairs
Total use of lost revenue recovered from 2020

$ 180,000
380,000
600,000 (1)
150,000 (2)
100,000 (1)
469,587 (1)
$1,879,587

(1) included in General Fund – Transfers to Capital Projects Fund
(2) included in Administration – Mayor & Council

Note: The FY2023 funding allocation expected to be received in July 2022 will be budgeted during the
upcoming budget process in early 2022.
Fiscal Impact:
There is no net impact from this budget amendment as the revenue is offset by an equal amount of
expenditures. Further, the entire amount of the revenue that provides for these expenditures is from the
City’s ARPA allocation.
Council Options:
1. Adopt Ordinance 21-O-14 as introduced, to: 1) remove ARPA related revenue and expenditures from
the General Fund budget; 2) create a separate accounting fund – Fund 120-“ARPA Allocation Fund”
to account for the revenue and expenditures related to the City’s ARPA allocation; and establish
budget amounts based on the actual allocation of funding received; and 3) transfer recovered lost
revenue from Calendar Year 2020 and estimated for 2021, from ARPA funding to the General Fund,
including related expenditures.
2. Amend and then adopt Ordinance 20-O-14.
3. Take no action at this time.
Staff Recommendation:
Option #1.
Recommended Motion:
I move to adopt Ordinance 21-O-14 (Amendment #1), an ordinance of the Mayor and Council of the City of
College Park, to amend the Fiscal Year 2022 Operating and Capital Budget of the City of College Park,
Maryland.
Attachments:
1. Ordinance 21-O-14, FY2022 Budget Amendment #1 with Appendix A
2. Agenda coversheet from October 26, 2021 City Council meeting for Introduction of Ordinance 21-O-14
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ORDINANCE 21-O-14
An Ordinance of the Mayor and Council of the City of College Park
to Amend the Fiscal Year 2022 Operating and Capital Budget
of the City of College Park, Maryland (Amendment #1)
WHEREAS, the Mayor and Council of the City of College Park did adopt a budget for the fiscal
year beginning July 1, 2021 and ending June 30, 2022 (hereinafter referred to as
“FY2022”) on May 25, 2021 by the enactment of Ordinance 21-O-07; and
WHEREAS, the Mayor and Council of the City of College Park desire to amend the FY2022
Adopted Budget in order to reduce revenue projections resulting from ongoing
effects of the COVID-19 pandemic and reduce revenue by the same amount to
balance the budget and fund the special election for a vacant City Council seat,
NOW, THEREFORE, BE IT ORDAINED, by the Mayor and Council of the City of College Park
that the budget for fiscal year 2022 be, and hereby is, amended in accordance with
the following schedule, with said amendments being indicated by asterisks in the
right column. The individual budget amendment changes are itemized in Appendix
A, attached hereto and incorporated herein by this reference.
General Fund
Revenues
General Property Taxes
Other Taxes
Licenses & Permits
Intergovernmental
Charges for Services
Fines & Fees
Miscellaneous Revenues
Lost revenue recovered 2020
Lost revenue recovered 2021
Local Fiscal Recovery Funds carryforward

$

Budget
as Adopted

As Amended by
this Ordinance

10,839,582
4,048,433
1,070,600
8,323,772
752,228
2,650,300
338,890

$

8,050,000

Total Operating Revenues

10,839,582
4,048,433
1,070,600
273,772
752,228
2,650,300
338,890
1,879,587
1,500,000
-

$

36,073,805

$

$

8,393,884
4,621,708
628,538
1,347,324
6,229,008
100,000
1,203,290
6,907,703

$

$

29,431,455

$

23,353,392

Excess Fund Balance (over 25% retention goal) transfer
to the Capital Projects Fund
$

4,950,000

$

4,950,000

Expenditures
General Government
Public Services
Planning, Community & Economic Development
Youth, Family & Senior Services
Public Works
Contingency
Interfund operating transfer to Debt Service Fund
Interfund operating transfer to Capital Projects Fund
Total Expenditures

1

*

*
*

23,353,392

5,466,234 *
4,621,708
628,538
1,347,324
6,229,008
100,000
1,203,290
3,757,290 *
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ARPA Allocation Fund
Budget
as Adopted

As Amended by
this Ordinance

Revenue
Local Fiscal Recovery Funds

$ 10,986,422

Expenditures (Additional detail in Appendix A)
2020 Lost revenue – transfer to General Fund:
2021 Lost revenue – estimated, actual TBD
Grants & Assistance:
Business/Nonprofits/Food Service/Family/Individual
Land/property Acquistion
COVID Prevention and Program Administration

1,879,587
1,500,000
3,175,000
4,131,835
300,000

Total Expenditures

$ 10,986,422

Capital Projects Fund

Revenues
Funding sources other than General Fund
Interfund operating transfer from General Fund
Excess Fund Balance transfer from General Fund
Reserves (Fund Balance)
Total Revenues
Expenditures
Capital Outlay – Total Expenditures

Budget
as Adopted

As Amended by
this Ordinance

$

2,337,711
6,907,703
4,950,000
17,700,075

$

2,337,711
3,757,290 *
4,950,000
17,700,075

$

31,895,489

$

28,745,076

$

21,091,770

$

17,941,357

BE IT FURTHER ORDAINED that:
1.

Except as amended herein, Ordinance 21-O-07 (original budget adoption) shall
remain unmodified and in full force and effect;

2.

In addition to the projected General Fund operating revenue of $19,328,312, the
amount of $0 is appropriated from the unassigned reserve;

3.

This budget amendment Ordinance provides 1) remove ARPA related revenue and
expenses from the General Fund budget; and 2) create a separate accounting fund –
Fund 120-“ARPA Allocation Fund” to account for the revenue and expenses
related to the City’s ARPA allocation; and establish budget amounts based on the
actual allocation of funding received. 3) This establishment of the ARPA
Allocation Fund will include the transfer of recovered lost revenue for Calendar
Year 2020 from ARPA funding to the General Fund and related expenditures.

4.

These changes are reflected in the itemized list in Appendix A, attached hereto and
incorporated herein by this reference. General Fund Revenue is reduced by
$12,720,413 and expenditures/transfers are reduced by $6,078,063. The net result
2

082

*

is is a reduction of the surplus by $6,642,350 to $0, representing the elimination of
the originally budgeted excess ARPA funding. The reduction in the Capital
Improvement Program (C.I.P.) is due to the reduced transfers from the General
Fund as a result of the amendments.
5.

This Ordinance shall become effective at the expiration of twenty (20) calendar days
following its adoption.

BE IT FURTHER ORDAINED AND ENACTED by the Mayor and Council of the City of
College Park that, upon formal introduction of this proposed Ordinance, which shall be by way of a
motion duly seconded and without any further vote, the City Clerk shall distribute a copy to each
Council member and shall maintain a reasonable number of copies in the office of the City Clerk
and shall post at City Hall, to the official City website, to the City-maintained e-mail LISTSERV,
and on the City cable channel, and if time permits, in any City newsletter, the proposed budget
ordinance or a fair summary thereof together with a notice setting out the time and place for a
public hearing thereon and for its consideration by the Council. The public hearing is hereby set
for 7:30 P.M. on the 9th day of November, 2021. Due to the COVID-19 pandemic, this will be a
virtual meeting. This public hearing follows the publication by at least seven (7) days, which will
be held in connection with a regular Council meeting. All persons interested shall have an
opportunity to be heard. After the hearing, the Council may adopt the proposed ordinance with or
without amendments or reject it, by the affirmative vote of at least six (6) members of the Council
without the need for further advertising or public hearings.
This Ordinance shall become effective at the expiration of twenty (20) days following its adoption.
provided that, as soon as practicable after adoption, the City Clerk shall post a fair summary of the
Ordinance and notice of its adoption at City Hall, to the official City website, to the City-maintained
e-mail LISTSERV, on the City cable channel, and in any City newsletter. If any section,
subsection, provision, sentence, clause, phrase or word of this Ordinance is for any reason
held to be illegal or otherwise invalid by any court of competent jurisdiction, such invalidity
shall be severable, and shall not affect or impair any remaining section, subsection, provision,
3
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sentence, clause, phrase or word included within this Ordinance, it being the intent of the City
that the remainder of the Ordinance shall be and shall remain in full force and effect, valid
and enforceable.

Introduced on the 26th day of October, 2021
Adopted on the _______ day of November, 2021
Effective on the _______ day of November, 2021

ATTEST:

CITY OF COLLEGE PARK

______________________________
Janeen S. Miller, CMC, City Clerk

__________________________________________
Patrick L. Wojahn, Mayor

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

________________________________
Suellen M. Ferguson, City Attorney

*Includes $13,000 to provide for the cost of a special election for a vacant City Council Seat.

4
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21-O-13
Amending Chapter 15
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM 21-O-13
Prepared By:

Janeen S Miller
City Clerk

Meeting Date: 11/09/2021

Presented By:

Suellen M. Ferguson
City Attorney

Proposed Consent: No

Originating Department:

City Clerk’s Office for the Mayor and Council

Action Requested:

Adoption of Ordinance 21-O-13, amendments to the City Code to allow for
continued remote participation and/or hybrid meetings for City Boards,
Commissions and Committees.

Strategic Plan Objective:

Objective 1: Innovate and improve City services to enhance quality, value and
accessibility for all our residents.

Background / Justification:
During the Worksession on October 19, 2021, the issue of whether to enable the City’s public bodies to
continue to meet online and/or in a hybrid format (attending in person and online) once the pandemic
emergency ends was discussed. This discussion addressed both Mayor and Council meetings and also
advisory Board, Commission, and Committee meetings (“Advisory Boards”).
The consensus of Mayor and Council comments for Advisory Board meetings was:





Allow in person and/or remote attendance at meetings as determined to be best by the Advisory
Board to encourage participation and ease the burden on volunteers.
The amendments should enable in person and/or remote attendance at meetings, with the details to
be set through amendment of the Rules and Regulations that pertain to Advisory Boards.
If attending remotely, the public will have access to audio, and access to visual to the extent
technologically possible, with the goal of making visual access available to all attendees.
For those committees that hold hearings, such as the Ethics Commission, Advisory Planning
Commission and the Noise Control Board, in person meetings will still be required, but individual
members could participate remotely for just cause, and the public would have the option of in person
or remote participation.

The City Attorney drafted Ordinance 21-O-13, attached, which was introduced on October 26. The Public
Hearing is scheduled for November 9 at 7:30 p.m., with possible adoption scheduled for later in the agenda.
If adopted, a number of changes will be required in the Rules and Regulations after the code framework has
been approved.
Fiscal Impact:
To be determined, depending on the technology solution that is identified.
Council Options:
1. Adopt Ordinance 21-O-13.
2. Amend and then adopt Ordinance 21-O-13.
3. Do not adopt 21-O-13.
Staff Recommendation:
#1:
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Attachments:
Ordinance 21-O-13 as Introduced.
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21-O-13

ORDINANCE
OF THE MAYOR AND COUNCIL OF THE CITY OF COLLEGE PARK AMENDING
CHAPTER 15, “BOARDS, COMMISSIONS AND COMMITTEES”, BY ENACTING
§15-3, “MANNER OF ATTENDANCE AT MEETINGS” TO AUTHORIZE
APPOINTED MEMBERS OF CITY BOARDS, COMMISSIONS OR COMMITTEES
TO PARTICIPATE IN AND VOTE AT A MEETING EITHER IN PERSON OR
THROUGH REMOTE ELECTRONIC VISUAL AND AUDIO, AUDIO, OR OTHER
MEANS THAT PROVIDE THE ABILITY FOR THE PUBLIC TO OBSERVE THE
MEETING
WHEREAS, pursuant to §5-202 of the Local Government Article, Annotated Code of
Maryland, the City of College Park (hereinafter, the “City”) has the power to pass such ordinances
as it deems necessary to protect the health, safety and welfare of the residents of the City and to
prevent and remove nuisances; and
WHEREAS, §15-1, “ and other enabling resolutions contain references with respect to
Board, Commission or Committee members being “present” or “absent” at meetings without
specifically defining what it means to be present; and
WHEREAS, due to the limitations imposed by current pandemic emergency, various
Boards, Commissions and Committees members, as well as the public, have attended meetings
remotely, allowing the members and the public to observe and participate by video and audio,
or audio; and
WHEREAS, the Mayor and Council have determined that it is in the public interest to
allow Board, Commission and Committee members to be present and participate in, and to vote
at, meetings by attending remotely through video and audio, or audio, or other means that
provide the ability to the public to observe the meeting, under certain circumstances; and

____________________________________
CAPS
: Indicate matter added to existing law.
[Brackets]
: Indicate matter deleted from law.
Asterisks * * *
: Indicate matter remaining unchanged in existing law but not set forth in Ordinance
[Brackets]
: Indicate matter deleted in amendment
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WHEREAS, the Mayor and Council have determined that it is in the public interest to
promote greater access to meetings by making remote virtual attendance, as well as in person
attendance, available to the public.
Section 1. NOW THEREFORE, BE IT ORDAINED AND ENACTED, by the Mayor
and Council of the City of College Park that Chapter 15 “Boards, Commissions and Committees”,
Article I, “General Provisions”, §15-3, “Manner of attendance at meetings”, be and is hereby
enacted to read as follows:
§15-3 MANNER OF ATTENDANCE AT MEETINGS.
EXCEPT AS OTHERWISE PROVIDED BY LAW, MEMBERS OF ANY CITY
BOARD, COMMISSION OR COMMITTEE MAY BE PRESENT, ATTEND AND
VOTE AT, AND BE COUNTED TOWARD A QUORUM FOR, A MEETING EITHER:
a. IN PERSON AT THE DESIGNATED PUBLIC MEETING LOCATION, OR
b. THROUGH ELECTRONIC VISUAL AND AUDIO, AUDIO, OR OTHER
MEANS THAT PROVIDES THE ABILITY FOR THE PUBLIC TO OBSERVE
THE MEETING, FROM A REMOTE LOCATION, AS AUTHORIZED IN THE
RULES AND PROCEDURES APPLICABLE TO BOARDS, COMMISSIONS
AND COMMITTEES, AND IN COMPLIANCE WITH OPEN MEETINGS ACT
REQUIREMENTS.
Section 2. BE IT FURTHER ORDAINED AND ENACTED by the Mayor and Council
of the City of College Park that, upon formal introduction of this proposed Ordinance, which shall
be by way of a motion duly seconded and without any further vote, the City Clerk shall distribute a
copy to each Council member and shall maintain a reasonable number of copies in the office of
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the City Clerk and shall post at City Hall, to the official City website, to the City-maintained email LISTSERV, and on the City cable channel, and if time permits, in any City newsletter, the
proposed ordinance or a fair summary thereof together with a notice setting out the time and
place for a public hearing thereon and for its consideration by the Council. The public hearing,
hereby set for 7:30 P.M. on the ___________________, 2021, shall follow the publication by at
least seven (7) days, may be held separately or in connection with a regular or special Council
meeting and may be adjourned from time to time. All persons interested shall have an opportunity
to be heard. After the hearing, the Council may adopt the proposed ordinance with or without
amendments or reject it.
Section 3. BE IT FURTHER ORDAINED AND ENACTED by the Mayor and Council
of

the

City

of

College

Park

that

this

Ordinance

shall

become

effective

on

______________________, 2021 provided that, as soon as practicable after adoption, the City
Clerk shall post a fair summary of the Ordinance and notice of its adoption at City Hall, to the
official City website, to the City-maintained e-mail LISTSERV, on the City cable channel, and
in any City newsletter. If any section, subsection, provision, sentence, clause, phrase or
word of this Ordinance is for any reason held to be illegal or otherwise invalid by any court
of competent jurisdiction, such invalidity shall be severable, and shall not affect or impair
any remaining section, subsection, provision, sentence, clause, phrase or word included
within this Ordinance, it being the intent of the City that the remainder of the Ordinance
shall be and shall remain in full force and effect, valid and enforceable.
INTRODUCED by the Mayor and Council of the City of College Park at a regular
meeting on the ______ day of ___________, 2021.
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ADOPTED by the Mayor and Council of the City of College Park at a regular meeting on
the ________ day of ___________________ 2021.
EFFECTIVE the _______ day of ________________________, 2021.
ATTEST:

CITY OF COLLEGE PARK

By: _____________________________
Janeen S. Miller, CMC, City Clerk

By: __________________________________
Patrick L. Wojahn, Mayor

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

______________________________
Suellen M. Ferguson, City Attorney
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