WEDNESDAY, OCTOBER 5, 2022
CITY OF COLLEGE PARK
WORKSESSION AGENDA
7:30 P.M.
Due to the COVID-19 Pandemic, this will be a hybrid meeting:
In Person -- 2nd Floor Council Chambers, City Hall, 7401 Baltimore Avenue
Or Via Zoom -- Link to join Webinar https://zoom.us/j/92398574069

COLLEGE PARK MISSION
We provide excellent services, transparent and inclusive governance, and advocate for our
residents to enhance the quality of life for our diverse community.

Time

Item

Staff/Council

Call To Order

7:30

City Manager’s Report
Amendments To And Approval Of The Agenda
Proclamations
Indigenous Peoples’ Day
Breast Cancer Awareness Month

7:35

8:05

1

2

Presentation on the business plan for the Community
Preservation Trust and review of the MOU between the City
and the Community Preservation Trust regarding City
funding from ARPA (30)
Discussion of a Special Tax District to fund public safety
projects in a designated area (45)

1

Councilmember
Kennedy and
Kenneth A Young,
City Manager

Kenneth Young, Bob
Ryan, Suellen
Ferguson, Gary Fields,
and Michael Williams

3

Follow up discussion of the Report from the Redistricting
Commission (30)

9:10

4

Consideration of a sponsorship request from Holy Redeemer
School’s Home and School Association for the Monster Dash
5k and 1K Trick or Trot in the amount of $2,500
(Possible Special Session) (5)

9:15

6

Requests for/Status of Future Agenda Items

Mayor and Council

9:20

7

Mayor and Councilmember Comments

Mayor and Council

9:25

8

City Manager's Comments

Kenneth A Young

8:50

Bill Gardiner,
Assistant City Manager

Gary Fields,
Director of Finance

Adjourn

➢

This agenda is subject to change. For the most current information, please contact the City Clerk at 240-487-3501.

➢

Public Comment is taken during Regular Business meetings on the second and fourth Tuesdays of the month in
one of the following ways. All speakers are requested to complete a card with their name and address for the
record.
o To comment about a topic not on the meeting agenda: Speakers are given three minutes to address the
Council during “Public Comment on Non-Agenda Items” at the beginning of each Regular Meeting.
o

➢

To comment on an agenda item during a Regular Business meeting: When an agenda item comes up for
consideration by the Council, the Mayor will invite public comment prior to Council deliberation. Speakers
are given three minutes to address the Council on that agenda item.

You may park for free in the Downtown Parking Garage located at 7306 Yale Avenue to attend this meeting.

➢

In accordance with the Americans with Disabilities Act, if you need special assistance, please contact the City
Clerk’s Office at 240-487-3501 and describe the assistance that is necessary.
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PROCLAMATIONS
Indigenous Peoples’ Day
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PROCLAMATION
City of College Park, Maryland
Indigenous Peoples’ Day
WHEREAS,

Indigenous Peoples’ Day was first proposed in 1977 by a delegation
of Native Nations to the United Nations sponsored International
Conference on Discrimination Against Indigenous Populations in the
Americas; and

WHEREAS,

the Indigenous Peoples of the lands that would later become known
as the Americas have occupied these lands since time immemorial;
and

WHEREAS,

in the 1600’s, European explorers coming to the “new world”
encountered a great diversity of people living in the area that later
would be named Maryland; and

WHEREAS,

most of this land was claimed by Algonquin tribes, although
Iroquois, Piscataway and Sioux were also present; and

WHEREAS,

over the years the importance of our Indigenous People has been
diluted, lost or overlooked; and

WHEREAS,

the City values the many contributions of Indigenous Peoples that
have shaped the character of our nation in the areas of labor,
technology, science, philosophy, arts and culture.

NOW, THEREFORE, BE IT PROCLAIMED by the Mayor and Council of the City of
College Park that the
10th
day of __October, 2022__ is recognized as
“INDIGENOUS PEOPLES’ DAY” in the City of College Park, Maryland.
PROCLAIMED this

5th

day of __October ___, 2022.

________________________________
Patrick L. Wojahn, Mayor
City of College Park

004

PROCLAMATIONS
Breast Cancer Awareness
Month
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City of College Park
National Breast Cancer Awareness Month
October 2022
PROCLAMATION

WHEREAS,

October is National Breast Cancer Awareness Month, which is an annual
campaign to increase awareness of this disease; and

WHEREAS,

breast cancer is the second most commonly diagnosed form of cancer for
women in the United States and remains the second leading cause of cancer
death among American women; and

WHEREAS,

as we display pink ribbons and wear pink clothing to raise awareness, we
also support those courageously fighting breast cancer and honor the lives
lost to the disease; and

WHEREAS,

while there has been an increase in mammography rates and a decline in
deaths, there is more we can do; and

WHEREAS,

the purpose of National Breast Cancer Awareness Month is to increase public
knowledge about the importance of early detection of breast cancer; and

WHEREAS,

too many women do not utilize mammography at regular intervals even
though research indicates it is the best available method of detection to
decrease death rates; and

WHEREAS,

not all organizations agree on breast cancer screening guidelines, but most
agree that women should begin screening between ages 40 and 50 and
emphasize that women should meet with their doctors to determine what’s
right for them.

NOW, THEREFORE, BE IT PROCLAIMED that the Mayor and City Council of the City of
College Park hereby proclaim October as Breast Cancer Awareness Month and urge all
women and their families to increase their knowledge about breast cancer and join in the
fight to eradicate this disease.
PROCLAIMED this 5th day of October , 2022.
___________________________________
Patrick L. Wojahn, Mayor
City of College Park
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1
Business Plan for the
Community Preservation
Trust; review of the MOU
between the City and the
Trust re: ARPA funding
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA
Meeting Date: 10/05/22
Prepared By:

Councilmember Kate Kennedy

Presented By: Councilmember Kate Kennedy,
Chair, Neighborhood Preservation and Development Committee,
College Park City University Partnership (CPCUP)
Richard Wagner, Chair, CPCUP
Ed Macginnis, Committee Member
Valerie Woodall, Interim Executive Director, CPCUP
Consent Agenda: No
Originating Department:

College Park City University Partnership

Issue Before Council:

Update presentation by the College Park City University Partnership’s
(CPCUP) Neighborhood Preservation and Development Committee on the
establishment of a Community Preservation Trust and potential partnership
with the City of College Park.

Strategic Plan Goal:

Objective 8: Foster and sustain an affordable and stable City for individuals and
families to live, work, plan and retire here.

Background/Justification:
Today’s presentation will be an update to the presentation to Council on March 15, 2022. As established,
part of the College Park City-University Partnership’s strategic plan and aligned with College Park’s strategic
objective to foster and sustain an affordable and stable city, the Neighborhood Preservation and
Development Committee established a Housing Trust. We are excited to share that the Trust has raised
nearly $14 million from various funding sources to start the project.
In today’s presentation, the committee will present the business plan, discuss the hiring of an Executive
Director, and provide next steps. We also plan to finalize the MOU between CPCUP and the City for the
approval of the $3 million investment.
The PowerPoint, business plans and draft MOU will be presented and distributed the night of the meeting.
Fiscal Impact:
To be determined by the Mayor and Council.
Council Options:
To be determined by the Mayor and Council.
Staff Recommendation:
N/A
Attachments:
None. The PowerPoint and MOU will be presented and distributed the night of the meeting.
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Valerie Woodall
Interim Executive Director
vwoodall@collegeparkpartnership.org
845-649-2477

Kendra McAbee
Program Associate
kmcabee@collegeparkpartnership.org
240-626-1150

COLLEGE PARK COMMUNITY PRESERVATION TRUST
DRAFT BUSINESS PLAN
September 29, 2022

Executive Summary
The College Park City-University Partnership (Partnership) will implement a Community Preservation Trust
in Fall 2022. Its purpose is to stabilize neighborhoods and preserve housing affordability in the City of
College Park through the purchase and land leasing of single-family homes. A related graduate student
rental program will likewise acquire single-family homes and, if and when available, smaller multi-family
properties, for lease to graduate students. We begin with an initial capitalization of $13.9 million and
intend, both through business operation of the Trust and on-going fundraising to raise future funding to
enhance the Trust’s operations. It is the intention of the Partnership to wholly assign ownership of the
Trust to a new (yet to be created) 501(c)3 non-profit entity in a few years after Trust operations are
stabilized.

Community Needs
Housing affordability and neighborhood stabilization
College Park has advantages that position it well for the future: The state’s flagship campus, the
University of Maryland, College Park (UMD) continues a steady growth both in enrollment as well as
prestige; we are attracting new and relocated high technology businesses; and we have an ideal central
location with ease of connection to downtown Washington, DC, Northern Virginia and Baltimore. But
such advantages can be a double-edged sword. In the past decade, economic growth has put pressure on
the availability of affordable housing for workers of all incomes, particularly in established single- family
residential neighborhoods. In the past ten years, the median sale price for single-family homes in College
Park has increased 118%. In the past three years alone, the median sale price for single-family properties
has risen 65%.
Median Sale Price College Park in
2011
$203,250

Source: Maryland Planning Department

Median Sales Price in College
Park 2022
$443,000

Percent change
118%

As a college town, the City has a high percentage of rental properties,
inhabited mainly by short term tenants – primarily undergraduate
students – who traditionally do not form long term bonds with their
more permanent neighbors.
Neighborhoods closest to the University have the highest percentage
of single-family rental properties, ranging from just under 50% to over
80%. Those farther from the University have lower percentages;
however, only three City neighborhoods have renter occupancies
below 20%. Many rental properties are owned by absentee landlords,
who often pay more for a property than an owner occupant.
Single-Family Rental properties by

A more recent trend – national corporations buying single family
houses to operate as rentals, particularly in high growth areas – further reduces the available inventory of
owner-occupied properties with a corresponding negative impact on housing affordability and
neighborhood stability.
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In one City neighborhood, Lakeland, past practice and policy of the City has historically disadvantaged
that community and its Black residents. From the 1960s through the mid-1980s, the Urban Renewal
process in Lakeland displaced 104 of 150 households by acquiring and razing many family homes and not
replacing them. The once occupied and vibrant area east of the railroad tracks became the Lake
Artemesia Natural Area, and the area between Rhode Island Avenue and Baltimore Avenue was
developed with a mix of subsidized townhouses, high-density apartments largely inhabited by students,
and a high-rise affordable housing facility. Aligning with City goals, this project acknowledges the unjust
loss of these houses and places homeownership in the neighborhood of Lakeland as a top priority.

Neighborhoods
Autoville/Cherry Hill
Berwyn
Calvert Hills
College Park Estates/Yarrow
College Park Woods
Crystal Springs/Patricia Court
Daniels Park/Oak Springs/Branchville
Hollywood
Lakeland*
Lord Calvert Manor

Number of
Single-Family
and Townhomes

Owner-Occupied
Number
69
206
272
268
373
94
628
992
52
0

115
395
377
315
484
218
911
1,232
101
4

Old Town
204
37
Sunnyside
172
155
Total
4,528
3,146
Source: City of College Park planning department
*These statistics do not include the family homes demolished during from the 1960-1980

Renter-Occupied

Percent
60%
52%
72%
85%
77%
43%
69%
81%
51%
0%

Number
46
189
105
47
111
124
283
240
49
4

Percent
40%
48%
28%
15%
23%
57%
31%
19%
49%
100%

18%
90%
69%

167
17
1,382

82%
10%
31%

Graduate Student Housing
There is also a need for affordable housing for UMD’s graduate students. Of the approximate 10,000
graduate students enrolled, fewer than 1,000 are housed by the University. Others live in apartment
buildings throughout the city; however, many seek affordable housing far from outside of College Park. A
goal of the Trust is to acquire single-family properties and smaller apartment buildings for conversion to
affordable graduate student housing.

University Community Vision 2030
Stabilizing neighborhoods, increasing the availability of affordable housing, and developing graduate
student rental properties are among the goals of the University Community Vision 2030, developed by the
Partnership and endorsed by the City of College Park and the University of Maryland. The creation of the
Community Preservation Trust is part of the strategy to achieve these goals. The Trust will run two
programs 1) the Housing Trust Program, using an affordable land trust model to increase the percentage of
owner-occupied housing in the City’s neighborhoods; and 2) a Graduate Student Rental Housing Program,
which will consist of the Trust owning rental properties to house UMD graduate students.
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Target Neighborhoods
The Trust will operate City-wide, with priority to property acquisition given to neighborhoods with the
highest percentage of rental properties. Priority Neighborhoods will be re-evaluated annually using the
data from the College Park Neighborhood Rental Statistics. The Priority Neighborhoods for the first year
are:
Neighborhood
Old Town
Crystal Springs
Lakeland*
Berwyn
Daniels Park
Calvert Hills
College Park Woods

% Rental
82
57
49
48
31
28
23

*These statistics do not include the family homes demolished during from the 1960-1980

Target Applicants
The Trust will target applicants with family incomes of under 140% of the HUD or Federal Reserve AMI for
the Washington DC Metro Area. Applicants will be prioritized in the following order:
• Current or former Lakeland residents or their direct descendants.
• Income is under 80% HUD AMI in Priority Neighborhoods.
• Income is between 80% - 140% HUD AMI in Priority Neighborhoods.
• Income is under 80% HUD AMI anywhere in College Park.
• Income is between 80% - 140% HUD AMI anywhere in College Park.
The Graduate Student Rental Housing program will target full-time UMD graduate or post- graduate
students (and their families). The spouse/partner does not need to be a UMD graduate student.

Mission Statement
The College Park Community Preservation Trust’s mission is to preserve and enhance quality of our
community and neighborhoods, and address affordable housing for graduate students, young
professionals, families, seniors, people who want to live, work, and go to school here, with a commitment
to equitable access and environmental sustainability.

Organizational Structure, Governance and Capacity
The College Park City-University Partnership is the local 501(c)3 nonprofit community development
organization jointly funded by the City of College Park and the University of Maryland. Founded in 1997,
the Partnership works collaboratively with the City and UMD on projects that achieve shared institutional
and community purposes. Initially the Trust will be operated by the Partnership, through its Trust Advisory
Committee for approximately three years and then, upon financial stabilization, assign that role to a new
non-profit organization. A person or entity with experience in Land/Housing Trusts will be hired to manage
the Trust’s operations, reporting to the Trust Advisory Committee and the
Partnership’s Board of Directors.
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CITY-UNIVERSITY PARTNERSHIP BOARD OF DIRECTORS AND EMPLOYEES
The Partnership recognizes that the success of the City of College Park and the University of Maryland are
linked. It works in dynamic collaboration to creatively and effectively facilitate cooperative efforts to
achieve shared community purposes. The Partnership advances initiatives and policies to make College
Park a more thriving, equitable and sustainable community for all.
BOARD MEMBERS
Stephen Brayman City Resident and former Mayor of College Park
Carlo Colella UMD Vice President for Administration and Finance, Vice Chair
Maxine Gross Chair, Lakeland Community Heritage Project, City resident, former City Councilmember
David Iannucci CEO, Prince George’s Economic Development Corporation
Edward J. Maginnis UMD Assistant Vice President for Real Estate, Treasurer Dr.
Patricia (Patty) A. Perillo UMD Vice President for Student Affairs (VPSA) Hon.
Jim Rosapepe State Senator, 21st District Delegation
Ken Ulman President, Margrave Strategies, Terrapin Development Company, and Chief Strategy Officer
for Economic Development at UMD
Richard Wagner Architect and City Resident, Chair Hon.
Patrick Wojahn Mayor of College Park
CURRENT STAFF
Valerie Woodall Interim Executive Director, Secretary of the Board
Kendra McAbee Program Associate
THE TRUST ADVISORY COMMITTEE consists of members of the Partnerships Board of Directors, City and
University Staff focused on community development or housing, and people with a background in
Housing/Land Trusts, financing of Housing Trusts and Real Estate Development. The Executive Director of
the Trust will be a non-voting member of the Advisory Committee. The Committee will meet quarterly to
assess the progress of the Trust and help guide its future direction. The Committee will report semiannually to the Partnership Board, which in turn will report annually to the City and the University.
Kate Kennedy, City of College Park District 1 City Councilmember and Chair of the Committee Ken
Ulman, President of Terrapin Development Company, Partnership Board member
Richard Wagner, Chair of the City-University Partnership Board
Maxine Gross, Chair, Lakeland Community Heritage Project, Partnership Board Member
Terry Schum, City of College Park Planning Director
Ed Maginnis, Assistant Vice President UMD Office Real Estate, Partnership Board Member
Llatetra Brown-Esters, City of College Park District 2 Councilmember
Stanley Goldstein, Founder, Capitol Title Group
Kenny Young, College Park City Manager
THE EXECUTIVE DIRECTOR OF THE TRUST
Daniel Cunningham, Incoming Executive Director, College Park Community Preservation Trust
Daniel is an Affordable Housing Financial Services Executive with a demonstrated track record of
5

achievement in affordable and conventional real estate acquisition and finance, mortgage lending, and
portfolio management. From 2008 to 2012, he was Vice President in the real estate investment group of
ULLICO, Inc., Silver Spring, Maryland, overseeing originations, portfolio management, real estate owned,
workouts, and asset surveillance. Daniel served for six years as Senior Vice President at PNC Real Estate in
Washington, D.C. where he oversaw all loan originations for East Coast-based owners and developers of
multifamily properties. From 2019 to 2022, Daniel served the Housing Partnership Equity Trust (HPET) as
Chief Investment Officer. He was responsible for HPET’s real estate portfolio strategy and execution,
leading the deployment of capital in multifamily housing and working with HPET’s partners in the
selection, acquisition, and management of properties. Daniel has also held key management positions in
affordable housing and real estate finance at Wells Fargo, Fannie Mae, Bank of America, and Citicorp. He is
active in the Urban Land Institute as a member of the Urban Revitalization Council and serves as a member
of the Harvard Alumni Real Estate Board. He holds an A.B. from Harvard College and a Masters in
Management (Finance and Real Estate) from MIT’s Sloan School of Management.

Potential Partners
In addition to the Partnership, City, and UMD, potential partners include the Terrapin Development
Company, Fulton Bank, Industrial Bank, Sandy Spring Bank, local real estate agents, neighborhood civic
associations, UMD Graduate Student Government, and UMD Residential Life. In addition, federal and
state agencies, and non-profit organizations, focused on affordable and/or graduate student housing, are
potential partners.

Competition and Constraints
Local, regional, and national private investors in rental properties, particularly those focused on university
communities, are potential competition for both single-family houses and small apartment buildings.
Constraints include interest rates, housing costs, and market conditions, all of which will
impact both the Trust’s ability to competitively acquire properties as well as well as homeowner’s ability to
acquire and finance. Another constraint is the general unfamiliarity with the land lease homeownership
model by local realtors, homebuyers, and lenders.

Development Strategies
For the first five years, the Trust (subject to the constraints described above) plans to purchase a
minimum of five homes each year along with one building for the Graduate Student Rental Housing
Program. Strategies to meet these goals include:
• Develop and constantly update data base of available properties from commercial and
government sources;
• Network of neighborhood associations focused on properties soon to come on the market, as
well as on the market;
• Gifts of property by owners or heirs;
• Liaison with UMD Graduate Student Government (UMD GSG) and Office of Residential Life;
• Develop strong relationships with lenders, such as Fulton Bank, and local real estate agents;
• Develop strong marketing campaign, particularly to explain Housing Trust Program;
• Potential joint ventures with partners; and
• Explore additional opportunities and options
The development strategies will be dynamic as opportunities and challenges evolve.
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Five Year Plan
The first Five Year Plan for the Trust includes Establishment and Start-up (12 months), Testing Strategies
(24 months), Establish Separate Organization (12 months), and Refinement and Expansion (24 months).
Establishment and Startup. September 2022 – August 2023. During this phase, the Trust will:
• Contract with a qualified executive director for the Trust, and hire other staff as needed;
• Establish the Trust Advisory Committee;
• Finalize Land Trust Agreement documents, Trust policies and procedures, Financial policies and
procedures, application, and other materials;
• Establish relations with one or more Lenders;
• Develop database, networks with neighborhood associations, liaison with UMD GSG and Office of
residential Life, and potential partners;
• Develop marketing and educational materials; and
• Begin to acquire property for Housing Trust and Graduate Student Rental Programs.
Testing Strategies. September 2023 – August 2025. During this phase, the Trust will evaluate and refine its
strategies to acquire properties for both programs, changing them as necessary, including updating
existing ones, or abandoning those that do not work and developing new ones that show promise. This
phase will also increase focus on:
• Fundraising or other means to ensure a stable cash flow for years to come;
• Potentially increase the number of properties acquired each year;
• Securing partners to leverage increased property acquisition;
• Explore other types of properties (i.e.-undeveloped land or distresses homes); and
• Develop and implement Trust’s long-term stewardship procedures.
Establish Separate Organization. September 2025 – August 2026. During this phase, the Trust Advisory
Committee and Partnership Board will decide whether the current concept, to establish the Trust as a
separate organization, is beneficial to the City, UMD and community. If it is, the Partnership will create a
separate non-profit organization to undertake all Trust activities into the future. In addition, the Trust will
continue to acquire properties for both programs, updating strategies as necessary to respond to changing
market completion and constraints, as well as opportunities.
Refinement and Expansion. September 2026 – August 2027. During this phase, the Trust will continue its
typical activities as well as undertake a major review and prepare its next five-year plan. It is expected that
toward the end of this phase the Trust will be on a path to become financially self-sustaining.

Policies and Procedures
The Trust’s Policies and Procedures are consistent with State Law governing non-profit development
corporations and land/housing trusts, stated desires of the City Council and UMD, and constraints on the
use of federal and state funding used to capitalize the Trust. They will be reviewed and refined by the
Trust Advisory Committee and the Trust Executive Director prior to review and submittal to the
Partnership’s Board for adoption. A draft of the Trust Policies is included in this Business Plan (Appendix
One).
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Financials
The table below shows the preliminary projected financial targets for the first five years of the Trust’s
development. It is based on the best estimate of expenses and current capital committed by various
sources to the Trust. Each year, the financials will be reviewed, updated, and new projections will be
made. The Partnership anticipates the Trust will be financially self-supporting by its tenth year of
operation.
Income. The Trust has been initially capitalized at $13,930,000, consisting of:
• $7,900,000 – State of Maryland bond appropriation;
• $3,000,000 – City of College Park/Federal American Rescue Plan;
• $2,500,000 – Federal Budget;
• $455,000 – Maryland Department of Housing and community Development; and
• $75,000 – Metropolitan Washington Council of Governments.
The Trust will receive income from the sale of properties, and in the form of fees in the Housing Trust
Program, some of which will be escrowed for potential future repairs to the properties. The Graduate
Student Housing Program expects to receive funds from modest rental income. In addition, the Trust is
expected to raise on average an additional five-hundred thousand per year for at least the first seven
years. These funds may come from local, state, or federal government grants or appropriations, nonprofit organizations, or joint ventures with partners.
Expenses. Expenses are based on industry averages for staffing, repair of properties, and the average cost
of housing in College Park. Inflation rates are assumed at five percent per year. As a Housing Trust (in a
Shared Equity Model), the cost of insurance, repairs, property taxes will be the responsibility of the
Homeowners, not the Trust. On the other hand, the Trust will be responsible for all expenses, including
taxes and insurance for the Graduate Student Rental Housing Program.

Number of Trust Houses – added
Number of Trust Houses – cumulative
Number of Graduate Student Houses - added
Number of Graduate Student Houses - cumulative
Number of Trust Houses - re-purchase

Revenue
Housing Trust Revenue
Ground Lease Fee
Initial Sale Price
Initial Sale Fee (from buyer)
Re-sale Fee (from seller)
Shared Appreciation at Sale
Resale Price (next occupant)
Interest Earned
Graduate Student Housing Revenue
Graduate Student Rental Income
TOTAL REVENUE

Yr 0
2022

Yr 1
2023
5
5
1
1
0

Yr 2
2024
5
10
1
2
0

Yr 3
2025
5
15
1
3
0

Yr 4
2026
5
20
1
4
0

Yr 5
2027
5
25
1
5
1

Yr 0
2022

Yr 1
2023

Yr 2
2024

Yr 3
2025

Yr 4
2026

Yr 5
2027

$4,500
$1,592,527
$39,813
$0
$0
$0
$69,650

$9,000
$1,672,153
$41,804
$0
$0
$0
$65,403

$13,500
$1,755,761
$43,894
$0
$0
$0
$62,362

$18,000
$1,843,549
$46,089
$0
$0
$0
$59,071

$22,500
$1,935,726
$48,393
$12,009
$25,840
$480,361
$55,494

a.
b.
c.
c.
d.
e.
f.

$38,400

$76,800

$122,400

$163,200

$204,000

g.

$1,744,890

$1,865,160

$1,997,917

$2,129,908

$2,784,324
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Expenses
Housing Trust Expense
New Home purchase costs
Re-purchase costs
Capital Expense Reserve
Pre-sale home renovation
Staffing & Overhead
Executive Director Salary
Admin Coordinator Salary
Accounting Services
Benefits
Admin & Overhead
Marketing, Website, Social Media, Legal
Education
Graduate Student Housing Expense
Down payment
Principal & Interest
Taxes
Insurance
Pre-rent renovation
TOTAL EXPENSES
Net Revenue over Expense
Fundraising Goal
End of Year Cash In Bank

$13,930,000

$2,123,369
$0
$30,000
$75,000

$2,229,538
$0
$60,000
$75,000

$2,341,015
$0
$90,000
$75,000

$2,458,065
$0
$120,000
$75,000

$2,580,969
$480,361
$150,000
$75,000

$130,000
$75,000
$50,000
$51,000
$91,800
$155,000
$25,000

$132,600
$76,500
$51,000
$52,020
$93,636
$12,000
$25,500

$135,252
$78,030
$52,020
$53,060
$95,509
$12,240
$26,010

$137,957
$79,591
$53,060
$54,122
$97,419
$12,485
$26,530

$140,716
$81,182
$54,122
$55,204
$99,367
$12,734
$27,061

$84,935
$21,672
$5,052
$1,440
$20,000
$3,094,268

$89,182
$43,344
$10,104
$2,880
$20,000
$2,973,303

$93,641
$65,016
$15,156
$4,320
$20,000
$3,156,268

$98,323
$86,688
$20,208
$5,760
$20,000
$3,345,207

$103,239
$108,360
$25,260
$7,200
$20,000
$4,020,775

-$1,349,378
$500,000
$13,080,622

-$1,108,143
$500,000
$12,472,479

-$1,158,351
$500,000
$11,814,128

-$1,215,299
$500,000
$11,098,829

-$1,236,451
$500,000
$10,362,378

Notes:
a. Ground Lease Fee is currently set at $75/month/home
b. Average fair market value of homes in College Park projected at $424,674
c. Sales Fees set at 2.5%
d. Shared Appreciation for the Trust is set at 75%
e. Average resale price constrained to household income escalation at 2%
f. Interest earned is estimated at 0.5%
g. Estimated revenue: $800/month, 4 graduate students or $3,200/month/family first three years, increase in rent by $50
every three years
h. Estimated at 5 houses/year, based on Fair Market Value
i. It is anticipated that at least one family may move and sell their land lease property in year 5
j. Capital Expense Reserve is calculated at $100/square foot.
k. The Trust will secure a mortgage for Graduate Student rentals, estimated 20% down payment
l. Calculated at 5% interest rate
m. Pre-rental renovations are estimated at $20k/new purchase.
n. Funds to be raised annually for at least the first 7 years from additional local, state or federal government grants or
appropriations, non-profit organizations, or joint ventures with partners.

Risk Management
There are certain financial and legal risks involved with creating and operating the Trust. Some risk
(personal injury, for example) can be mitigated with appropriate insurance coverage. Business risk can be
minimized by hiring persons knowledgeable in operating housing/land trusts, finance, real estate
development and marketing. Balancing risk for the long-term benefit of the Trust may require the Trust to
be selective in its property acquisition criteria. For example, the Trust may elect not to acquire properties
that are too expensive to rehabilitate. The Trust will also establish criteria for homeownership (some of
which are set by Maryland State law) for which some persons may not qualify. Policies and procedures
that minimize risk should be adopted (Appendix One). In addition, the Trust should examine each
potential acquisition for financial risk and develop and implement a robust and transparent Risk
Management Plan.
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h.
i.
j.

k.
l.

n.

AGREEMENT
THIS AGREEMENT (“Agreement”) is effective the ______ day of __________,
2022, between the CITY OF COLLEGE PARK, hereinafter referred to as the "City", and
College Park City-University Partnership, Inc., a Maryland nonstock corporation,
hereinafter referred to as "CPCUP."
WHEREAS, the City is a political subdivision of the State of Maryland authorized to
spend public funds to protect the health, comfort, and convenience of the residents of the
municipality; and
WHEREAS, the City has adopted a strategic plan which includes as an objective the
creation and maintenance of affordable housing; and
WHEREAS, CPCUP is a Maryland nonstock corporation located in College Park with
the intent of furthering appropriate development and redevelopment in the City; and,
WHEREAS, CPCUP is a nonprofit organization exempt from taxation under Section
501(c) (3) of the United States Internal Revenue Code; and
WHEREAS, Maryland Annotated Code, Real Property Article, Section 14-501(b) defines
an “affordable housing land trust” as an entity that provides affordable housing to low-income
families and moderate-income families through an affordable housing land trust agreement and is
organized or managed by a nonprofit organization exempt from taxation under Sections
501(c)(2), (3) or (4) of the United States Internal Revenue Code; and
WHEREAS, CPCUP wishes to manage an affordable housing land trust as defined in and
further explained in Title 14, Subtitle 5 of the Maryland Annotated Code, Real Property Article
(the “Act”); and
WHEREAS, CPCUP has applied to the City for a grant in the amount of Three Million
Dollars ($3,000.000) for the purpose of helping to fund a Community Preservation Trust
(“Trust”), a vehicle intended to operate as an affordable housing land trust under the Act and to
support affordable housing for home owners by purchasing residential properties, conveying the
residence to qualified purchasers through ground lease or other conveyance authorized under the
Act, to thereby allow qualified homebuyers to occupy the residence, and upon the sale of the
residential property at a future time, sharing any real property appreciation and other gain
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between CPCUP and the homeowner (collectively, the “Project”), with CPCUP to use any such
gain to continue to administer the Project; and
WHEREAS, the grant will help to fund the Trust and enable CPCUP to purchase
residential properties, pay the reasonable and necessary costs to operate the Project and to
convey ownership of residential properties to qualified owners and to thereby advance the
affordable housing goals articulated in, and allowed by, the Act; ; and
WHEREAS, the City has received funds through the American Rescue Plan Act
(“ARPA”), which established the State and Local Fiscal Recovery Funds (“SLFRF”) to provide
state, local, and Tribal governments with the resources needed to respond to the pandemic and its
economic effects and to build a stronger, more equitable economy during the recovery
WHEREAS, the Mayor and Council of the City have determined to provide a grant of up
to Three Million Dollars ($3,000,000) to CPCUP for the Project, subject to funding through the
ARPA and SLRF monies received by the City; and
WHEREAS, SLFRF funds made available for use by CPCUP under this Agreement
constitute a subaward of the City’s SLFRF award expenditure of ARPA and SLFRF funds and
are subject to the Department of the Treasury Final Rule [31 CFR 35], and the most current
versions of the Department of the Treasury's Compliance and Reporting Guidance and
Frequently Asked Questions, 2 CFR Part 200 – Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance); and any/all
Federal, State, and local statutes, regulations; and the terms and conditions of the Recipient’s
award; and
WHEREAS, all ARPA and SLFRF funds must be obligated by Dec 31, 2024 and
expended by Dec 31, 2026; and
WHEREAS, CPCUP has been appropriately determined to be a subrecipient pursuant to the
provisions of 2 CFR Part 200.331 -- Subrecipient and Contractor Determinations and will use these
funds for the purposes set out herein; and

WHEREAS, it is the desire of both parties to enter into this Agreement to set forth the
terms and conditions of the grant by the City to CPCUP.
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NOW, THEREFORE, in consideration of the forgoing recitals, which are incorporated
herein by reference, and the mutual promises and agreements hereinafter set forth, the parties,
and their successors and assigns, agree as follows:
1. The foregoing recitals are incorporated in this Agreement as operative provisions.
2. The City of College Park will grant the sum of up to Three Million Dollars
($3,000,000.00) to CPCUP, its approved successors and assigns for use in the Project. The
parties recognize that the source of the funds is monies received through ARPA. This
commitment of the funds is subject to a determination by the United States Department of the
Treasury that CPCUP and the Project are an appropriate use for the funds and subject to the time
limits for encumbering and spending the funds. CPCUP will keep those records necessary to
document compliance with ARPA regulations and will invest, purchase and spend the funds in
compliance with the said regulations. In administering the eligible projects, CPCUP shall use
SLFRF funds only for eligible activities, as more fully detailed in this Agreement, in accordance
with the Final Rule, Compliance and Reporting Guidance (and any subsequent versions
released), all other applicable federal laws and regulations governing the use of SLFRF Funds,
and the provisions of this Agreement. CPCUP shall not use SLFRF Funds for any activity not
specifically authorized by this Agreement, or for any activity not eligible for funding pursuant to
the SLFRF Guidance. Use of SLFRF funds for administrative costs related to the project will be
governed by applicable regulations.
3. CPCUP shall provide a report within six months of starting operation of the Project.
The six month report shall include the operating budget for the fiscal year, a process for
homeowner participation in the Project, including appeal rights and procedures, the mechanism
to ensure property maintenance, and information on educational programs run by or associated
with the Project. CPCUP shall provide its business model and operating plan for the Trust with
such business model and operating plan to describe the Area Median Income (“AMI”) range or
ranges to be served by the Project, eligibility requirements and selection criteria to be used for
the Project, a detailed narrative as to how the Project will advance the City’s strategic goal of
creation and maintenance of affordable housing, the key details of the ground lease and a
projection of the sources and uses of funds by the Project (all of the foregoing being the “Trust
Plan”). The report will also include provisions for enforcement of the Trust Plan, and for
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winding down of operations, if necessary. The Trust Plan must be approved by the Mayor and
Council prior to payment of all or any part of the agreed sum in Paragraph 2.
4. The parties acknowledge that it is the intent of CPCUP to eventually transfer the
assets of the Trust to an independent not-for-profit entity qualified to operate or manage an
affordable housing land trust under the Act. The terms of any such transfer are subject to the
prior approval of the Mayor and Council and such a transfer must be effected in a manner that is
compliant with all applicable federal regulations.

5.

CPCUP shall defend, indemnify, and hold harmless the City, its agents,

employees, officers, officials, successors and assigns (together, the “Indemnified Parties”), from
and against any claims, suits in law or equity, actions, damages, losses, expenses of every nature
and description, including attorney’s fees, to which the Indemnified Parties may be subject,
including by reason of injury to person(s) (including bodily damage, death, or any other form of
personal injury) or property damage arising out of or resulting from the work performed by or on
behalf of CPCUP under this Agreement, whether caused or alleged to be caused in whole or in
part by any negligent or willful act, fault or omission of CPCUP or anyone directly or indirectly
employed by them to perform this work.
6.

CPCUP shall maintain general liability insurance for personal injury and property

damage insurance, errors and omissions insurance, automobile liability coverage and Workers’
Compensation coverage in the amounts set out herein. The City shall be named as an additional
insured on all policies except Workers’ Compensation and errors and omissions coverage.
A.

Comprehensive General Liability Insurance:
(1)
Personal injury and property damage liability insurance with a limit of
$2,000,000 each occurrence/aggregate;
(2)
Excess liability insurance in the amount of Three Million Dollars
($3,000,000)
All insurance shall include completed operations, and contractual liability

coverage.
B.
Errors and Omissions: CPCUP shall also provide proof of errors and omissions
insurance in the amount of $1,000,000 for each occurrence/aggregate.
C.
Automobile Liability Coverage:
Automobile fleet insurance $1,000,000 for
each occurrence/ aggregate; property damage - $500,000 for each occurrence/aggregate.)
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D.
Workers’ Compensation Insurance: CPCUP shall comply with the requirements and
benefits established by the State of Maryland for the provision of Workers’ Compensation
insurance. CPCUP shall provide workers’ compensation insurance meeting the statutory limits for
Maryland and Employers’ Liability limits of $500,000. All Corporations are required to provide
Workers’ Compensation Certificates of Insurance.
E. All officers and employees of the Trust that have signing authority for the transfer of
funds shall be covered by a bond or policy to insure against theft or loss of funds.
CPCUP shall require that its contractors carry the same level of coverage as required herein
and that the City is named as an additional insured on the said policies. The City shall receive 30
days prior notice of any cancelation, reduction or elimination of the insurance coverage required
herein to the full extent insurance policies providing such notice are commercially available.
Provision of any insurance required herein does not relieve CPCUP of any of the
responsibilities or obligations assumed by CPCUP in this MOU, or for which CPCUP may be liable
by law or otherwise. Provision of such insurance is not intended in any way to waive the City’s
immunities or any damage limits applicable to municipal government as provided by law.
Proof of such coverage shall be provided to the City before payment of the agreed sum in
Paragraph 2 above.
7.

The City and CPCUP agree that all work performed by CPCUP in relation to the

Project will be done under the direct control and supervision of CPCUP. The City will not be
responsible for any defects or liability in the acquisition, sale, repair, rehabilitation or other
aspects of the work performed as part of the Project.
8.

CPCUP shall at all times herein be incorporated in, and maintain its corporation in

good standing with, the State of Maryland and shall at all times maintain the federal tax-exempt
status required under, and take those measures necessary to maintain compliance with, the Act.
CPCUP shall be served by a Board of Directors to which up to three members may be appointed
by the Mayor and City Council.
9.

CPCUP shall provide an Annual Report to the City on or before August 1 for the

prior fiscal year, The Annual Report shall include the adopted budget for the Project for the
coming year, and the following information:
A.
B.
C.
D.

The number of applicants
The demographic distribution of applicants (age, race, household size, etc)
The demographic distribution of those selected
A description of the process used
5

E. A description of any complaints and their resolution.
F. Annual audit for prior fiscal year
On a quarterly basis, and otherwise as frequently as necessary, CPCUP must also provide the
information required to enable filing of ARPA/SLFRF Project and Expenditure Reports.
10.

The Ground Lease will include the following: Homeowners must notify CPCUP

whenever they decide to resell their home. CPCUP will have a preemptive option for a period of
time to purchase the home for a pre-determined formula price. Once this notice is received, if
CPCUP does not exercise its option to purchase the home or assign the option to an incomeeligible homebuyer, then the homeowners shall be required to provide the City with at least 45
days prior notice of intent to sell, and allow the City to purchase the property at the predetermined formula price.
11.

CPCUP shall have an annual audit of the Trust performed, beginning with the

fiscal year ending June 30, 2023, and shall provide a copy of the audit to the City with the annual
report. CPCUP, as a subrecipient of ARPA/SLFRF funds, acknowledges and agrees that it is
responsible for complying with all audit requirements including any applicable requirements
related to federal Single Audit Act.
12. This Agreement and the expenditure of funds contemplated herein is dependent and
conditioned upon CPCUP entering into an American Rescue Plan Act, State and Local Fiscal
Recovery Funds (SLFRF) Funding Subrecipient Agreement (“Subrecipient Agreement “) with
the City Of College Park in substantially the form attached.
13.

This Agreement and the Subrecipient Agreement constitute the entire agreement

between the parties regarding the subject matter hereof and supersedes all prior negotiations,
discussions, and communications. This Agreement and the Subrecipient Agreement may be
modified only by written instrument signed by all parties to be bound. This Agreement and the
Subrecipient Agreement are not intended to create any rights for third parties.
14.

The Agreement and the Subrecipient Agreement shall be interpreted under the

laws of the State of Maryland. Any dispute between the parties shall be determined in the courts
of the State of Maryland, Prince George’s County, if necessary.

THE REST OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
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WITNESS the signatures of the parties set forth below.

ATTEST:

COLLEGE PARK CITY-UNIVERSITY
PARTNERSHIP, INC.

____________________________

By: ______________________________

WITNESS the signature of the party set forth below.
CITY OF COLLEGE PARK

____________________________
Janeen S. Miller, CMC, City Clerk

By: ______________________________
Kenneth A. Young, City Manager

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

______________________________________________
Suellen M. Ferguson City Attorney
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AMERICAN RESCUE PLAN ACT, STATE AND LOCAL FISCAL RECOVERY FUNDS
(SLFRF) FUNDING SUBRECIPIENT AGREEMENT BETWEEN THE CITY OF
COLLEGE PARK AND THE COLLEGE PARK CITY-UNIVERSITY PARTNERSHIP,
INC.

Award Amount: $3,000,000
Sponsored Project: Community Preservation Trust
THIS SUBRECIPIENT AGREEMENT (this “Agreement”) is made as of the Effective Date (as
herein defined), by and between the City of College Park, a body corporate and politic (hereinafter
the “City” or "Recipient") and the College Park City-University Partnership, Inc. (hereinafter
“CPCUP” or the “Subrecipient").
RECITALS
A. WHEREAS, the American Rescue Plan Act (ARPA) was signed into law by the President of the
United States in March 11, 2021 and the United States Department of the Treasury adopted an Interim
Final Rule on May 17, 2021, with amendments, implementing the Coronavirus State and Local Fiscal
Recovery Funds (SLFRF) program;
B. WHEREAS, the SLFRF program is intended to provide state, local, territorial, and tribal
governments with the resources needed to engage in eligible activities that respond to the public health
and negative economic impacts of the COVID-19 pandemic, make other eligible investments and
generally foster future community resilience;
C. WHEREAS, the Recipient is eligible to receive funds from the U.S. Department of the Treasury
pursuant to the American Rescue Plan Act of 2021 and, in accordance with all applicable guidance,
has authorized transfer of SLFRF funds in the amount of $3,000,000 to the Subrecipient for the
purpose of administering a program as set forth in this Agreement, and both Recipient and
Subrecipient have agreed to comply with the requirements of the SLFRF and all applicable federal,
state and local regulations when implementing the program, including but not limited to all applicable
provisions of the federal Uniform Guidance (2 CFR Part 200);
E. WHEREAS, the Recipient is eligible to use SLFRF award funds to cover allowable costs incurred
during the period of performance that begins on March 3, 2021, provided that SLFRF funds are
obligated by December 31, 2024 and expended by December 31, 2026;
F. WHEREAS, the U.S. Department of the Treasury has adopted a Final Rule effective April 1, 2022
and Compliance and Reporting Guidance – State and Local Fiscal Recovery Funds (SLFRF Guidance)
on February 28, 2022, further detailing eligible uses, reporting requirements and other administrative
provisions related to the use of SLFRF funding;
G. WHEREAS, the Final Rule and SLFRF Guidance provide a non-exclusive listing of eligible uses
for SLFRF funding intended to facilitate recovery from the COVID-19 health emergency and its
economic impacts;
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H. WHEREAS, SLFRF funds made available for use by the Subrecipient under this agreement
constitute a subaward of the Recipient’s SLFRF award, the use of which must be in accordance with
requirements imposed by the SLFRF Final Rule; SLFRF Guidance, and any subsequent version; 2
CFR Part 200 – Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance); any/all Federal, State, and local statutes, regulations; and the
terms and conditions of the Recipient’s award;
I. WHEREAS, the Recipient wishes to provide, and the Subrecipient desires to accept, SLFRF
funding upon the terms and conditions of this Agreement;
J. WHEREAS, the CPCUP has been appropriately determined to be a subrecipient pursuant to the
provisions of 2 CFR Part 200.331 -- Subrecipient and Contractor Determinations;
K. WHEREAS, the Subrecipient will use these funds for the purpose of helping to fund a Community
Preservation Trust (“Trust”), a vehicle intended to operate as an affordable housing land trust under
the Act and to support affordable housing for home owners by purchasing residential properties,
conveying the residence to qualified purchasers through ground lease or other conveyance authorized
under the Act, to thereby allow qualified homebuyers to occupy the residence, and upon the sale of
the residential property at a future time, sharing any real property appreciation and other gain between
CPCUP and the homeowner (collectively, the “Project”), with CPCUP to use any such gain to continue
to administer the Project;
NOW THEREFORE, in consideration of the premises and the mutual promises and covenants
contained in this Agreement, and for other good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged, the Recipient and the Subrecipient agree as follows:
1.
Award. The Recipient agrees to provide the Subrecipient with funds in the amount of up to
$3,000,000 (the “Award”).
2.

Use of Award Funds.

(a)
Project Description:
The Subrecipient shall administer the eligible project known as the Community Preservation Trust,
as more fully described herein and in the Agreement between the City and CPCUP, in accordance with
the Final Rule, SLFRF Guidance, all applicable federal, state, and local regulations, and the terms of
this Agreement.
(b)
Eligible Activities:
In administering the eligible projects, the Subrecipient shall use SLFRF funds only for eligible
activities (“Eligible Activities”), as more fully detailed in “Appendix A” of this Agreement, in
accordance with the Final Rule, Compliance and Reporting Guidance (and any subsequent versions
released), all other applicable federal laws and regulations governing the use of SLFRF Funds, and
the provisions of this Agreement. The Subrecipient shall not use SLFRF Funds for any activity not
specifically authorized by this Agreement, or for any activity not eligible for funding pursuant to the
SLFRF Guidance. Use of SLFRF funds for administrative costs related to the project will be governed
by applicable regulations.
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3.

Period of Performance.

The Community Preservation Trust has a performance period from [DATE] and funds must be
obligated by Dec 31, 2024 and expended by Dec 31, 2026. The activities for which Award funds are
used shall be completed in accordance with the Period of Performance, unless extended with the prior
written approval of the Recipient. The Subrecipient may make use of the award to fund eligible
activities that occurred prior to the commencement of the term of this agreement so long as the eligible
activities occurred within the SLFRF period of performance.
4.
Disbursement. On behalf of CPCUP, the Award shall be paid by the City to the Community
Preservation Trust’s contracted civil engineering firms, construction companies, and other vendors,
and to acquire real property, upon presentation of invoices coordinated through the CPCUP. Project
expenses incurred prior to the commencement of the term of the agreement are allowable, provided
that such expenses are within the project period of performance from [DATE] and not to exceed
December 31, 2024. The Subrecipient shall submit to the Recipient a request for disbursement in an
acceptable format outlined in “Appendix B”.
5.
Budget. The Budget attached hereto as “Appendix C” sets forth all costs for which funds may
be used. Changes may be made to the Budget only with the prior written approval of the Recipient.
6.

Subrecipient Monitoring and Required Financial and Performance Reports.

(a)
Monitoring:
The Recipient shall monitor the performance of the Subrecipient in accordance with the goals and
performance standards in the SLFRF Guidance and as stated and required herein. As part of this
monitoring, the Subrecipient may be required to provide documentation, including but not limited to
financial statements, audit reports and budgets and may be required to participate in interviews related
to program expenditures, outputs, and outcomes. The Subrecipient shall respond to any requests for
information necessary for monitoring in a timely manner.
The Subrecipient shall be required to complete a monitoring questionnaire and/or risk assessment to
determine the appropriate frequency and detail of monitoring efforts. Results of monitoring efforts
shall be summarized in written reports. Where such report indicates non-compliance, the Subrecipient
shall provide a written response detailing actions to correct the area of non-compliance. If correction
action is not implemented or is insufficient to correct the area of non-compliance, the Recipient may
take remedial action, including but not limited to contract suspension and/or termination procedures
in a manner consistent with the applicable SLFRF Guidance.
(b)
Reporting:
The Subrecipient shall fully cooperate with the Recipient to ensure the Recipient can timely meet any
and all reporting requirements with respect to the SLFRF Funds. The Subrecipient will be responsible
for providing the Recipient with the programmatic data found in “Appendix D.” Such data will be
presented by the Subrecipient in a format generated and acceptable to the Recipient. Quarterly reports
will cover the preceding quarter and will be submitted by the Subrecipient to the Recipient within five
(5) business days after the close of each calendar-year quarter. These submissions should be reflective
of the reporting periods noted in the SLFRF Guidance. Failure to report such program information or
substandard performance as reasonably determined by the Recipient, in its discretion, will constitute
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non-compliance with this Agreement. If action to correct such substandard performance is not taken
by the Subrecipient within a reasonable period of time from receipt of written notification, the
Recipient may take remedial action, including but not limited to the initiation of contract suspension
and/or termination procedures in a manner consistent with the applicable SLFRF Guidance.
7.
False Statements. The Subrecipient warrants that any and all documents, reports and other
data submitted to the Recipient in connection with its funding application, reporting, monitoring and/or
closeout of SLFRF Funds are true and accurate to the best of its knowledge. In the event that any
submitted documents are unsigned, the Subrecipient warrants by execution of this Agreement that they
are true and accurate copies of final, signed, executed and/or filed documents. Should the Subrecipient
become aware of any erroneous submission or of any material change to any submission, Subrecipient
will immediately submit a revision to the Recipient. The Subrecipient further acknowledges and
agrees that false statements or claims made in connection with this award may result in fines,
imprisonment, debarment from participating in federal awards or contracts, and/or any other remedy
available by law.
8.

Audit and Retention of Records.

(a)
Audit:
The Subrecipient agrees to adhere to the compliance requirements applicable to the SLFRF Funds,
including the audit requirements set forth in the Uniform Guidance (2 CFR Part 200). The Subrecipient
shall allow any duly authorized representative of the Recipient to inspect and audit, at reasonable
times, any/all records and documentation of the Subrecipient relating to this Award. Failure of
Subrecipient to comply with the audit requirements will constitute a violation of this Agreement and
may result in the withholding of future payment.
(b)
Record Retention Timeframe:
The Subrecipient shall maintain and retain complete and accurate records, documents, accounts and
other evidence, whether maintained electronically or manually (“Records”), pertinent to performance
under this Agreement for a period of five (5) years following the later of either termination or final
payment under this Agreement. Records shall be maintained in accordance with Generally Accepted
Accounting Principles and, if a Subrecipient or a Subrecipient contractor or subcontractor is a nonprofit entity, that entity must comply with the accounting guidelines set forth by the U.S. Office of
Management and Budget in the Uniform Guidance (2 CFR Part 200).
(c)
Financial and Programmatic Records:
The Subrecipient shall maintain all financial and programmatic records that are pertinent to the
Eligible Activities to be funded under this Agreement and/or that are required by the Federal
regulations, including, but not limited to the SLFRF Guidance and Final Rule. Such Records shall
include but not be limited to:
1. Records providing a full description of each Eligible Activity undertaken;
2. Records required to determine that the Eligible Activities qualify for SLFRF Funds;
3. Records required to document the acquisition, improvement, use or disposition of real property
acquired or improved with SLFRF Funds;
4. Records documenting compliance with the equal opportunity components of the SLFRF
Funds;
5. Other records necessary to document compliance with the SLFRF Regulations.
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(d)
Confidentiality:
The Subrecipient acknowledges and agrees that all records, information, and data acquired in
connection with performance or administration of this Agreement shall be used and disclosed solely
for the purpose of performance and administration of this Agreement or as required by Law.
Consistent with these obligations, Subrecipient must comply with 2 CFR Part 200.303(e) and take
reasonable measures to safeguard protected personally identifiable information, as defined in 2 CFR
Part 200.82, and other Information designated as sensitive or the Subrecipient considers sensitive
consistent with applicable Law regarding privacy and obligations of confidentiality.
(e)
Closeout:
The Subrecipient’s obligation to the Recipient shall not end until all close-out requirements are
completed. The Recipient shall determine whether all applicable administrative actions and all
required work under the project description have been completed by the Subrecipient at the end of the
period of performance. Activities during this close-out period shall include, but not be limited to,
making final payments, disposing of program assets (including the return of all unspent cash advances,
program income balances, and receivable accounts to the Recipient), determining the custodianship of
records, and any other items defined and requested by the Recipient. If the Subrecipient fails to
complete the requirements of this subaward, the federal awarding agency or the Recipient will close
out the award with the information available (2 CFR Part 200.344).
9.

Procurement and Subcontracts.

(a)
Procurement Procedures:
When purchasing goods and/or services from a contractor with SLFRF Funds provided under this
Agreement, the Subrecipient shall comply with its procurement procedures (or adopt and comply with
the Recipient’s procurement procedures if the Subrecipient does not have its own procurement
procedures in place). All procedures should reflect any applicable State and local laws, rules, and
regulations provided that the procurements conform to all applicable Federal law, SLFRF Guidance,
and the standards contained in the Uniform Guidance (2 CFR Part 200.317 through 2 CFR Part
200.327), as applicable. These standards include, without limitation, (i) that all procurement
transactions for property or services must be conducted in a manner providing full and open
competition consistent with the standards outlined in 2 CFR Part 200.320; (ii) to have and use
documented procurement procedures that are consistent with the standards outlined in 2 CFR Part
200.317 through 2 CFR Part 200.320; (iii) a requirement for an infrastructure for competitive bidding
and contractor oversight, including maintaining written standards of conduct and prohibitions on
dealing with suspended or debarred parties; and (iv) required steps to assure that minority businesses,
women’s business enterprises, and labor surplus area firms are used when possible. Upon request of
the Recipient, the Subrecipient shall make available for review technical specifications and
procurement documents on proposed procurements, including but not limited to, invitations for bids,
requests for proposals, cost estimates, and bonding requirements. The Recipient shall use best efforts
to make such requests prior to the commencement of the procurement solicitation.
(b)
Compliance Requirements:
The Subrecipient shall ensure that all of its contracts with contractors/providers contain language
which reflects the requirements listed in 2 CFR Part 200.
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(c)
Equipment and Real Property Purchases:
The Subrecipient shall maintain an inventory record of the purchase of all equipment or real property
with SLFRF Funds and such purchase shall be consistent with the Uniform Guidance at 2 CFR Part
200, Subpart D. Equipment or real property acquired with SLFRF Funds must be used for the
originally authorized purpose.
10.
Reimbursement by the Subrecipient Upon Loss of Funding or Determination of
Ineligibility, or Unused Funding.
(a)
Loss of Funding:
In accordance with the SLFRF Guidance and the relevant regulations under the Uniform Guidance
and in addition to any other remedies available to the Recipient, in the event that the Recipient loses
funding from the Federal Government for any Eligible Activities arising out of, or in connection with,
any act or omission of the Subrecipient, the Subrecipient shall pay the Recipient, on demand, or the
Recipient shall debit the Subrecipient’s account for the full amount of lost funds along with penalties
or fines, if any, assessed by the Federal Government.
(b)
Determination of Ineligibility:
In accordance with the SLFRF Guidance and the relevant regulations under the Uniform Guidance, in
the event that the Subrecipient with the support and approval of the Recipient makes any expenditure
or engages in any activity that is subsequently deemed ineligible for funding under the SLFRF by the
U.S. Department of the Treasury, the Recipient shall determine a repayment plan, if necessary, for the
full amount of funds determined ineligible along with penalties or fines, if any, assessed by the Federal
Government. Subrecipient and Recipient explicitly understand that no portion of this Award is being
funded under the eligibility for Provision of Government Services and as such all activities are subject
to specific eligibility requirements as detailed within the Final Rule and other applicable program
guidance.
(c)
Unused Funds:
Any funds awarded under this Agreement to the Subrecipient but not disbursed by Subrecipient for
the Community Preservation Trust program shall be returned to the Recipient.
11.

Compliance with Applicable Law and Regulations.

(a)
Generally:
The Subrecipient shall comply with any and all applicable Federal, State and local laws, including
those relating to conflicts of interest, discrimination, and confidentiality, in connection with its
performance under this Agreement. As used in this Agreement, the word “law” includes any and all
statutes, local laws, ordinances, rules, regulations, applicable orders, and/or decrees, as the same may
be amended from time to time, enacted, or adopted.
(b)

Federal regulations applicable to this award include, without limitation, the following:
1.
The Subrecipient shall comply with all applicable provisions of the Uniform Guidance,
other than any provision specifically excluded by the federal assistance listing;
2.
The Subrecipient agrees to utilize the SLFRF Funds to supplement rather than supplant
funds otherwise available;
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3.
The Subrecipient is subject to a single audit or program specific audit pursuant to 2
CFR Part 200.501(a) when the Subrecipient spends $750,000 or more in federal awards during their
fiscal year, except that this requirement may be subject to modification as set forth in the April 2022
Compliance Supplement as issued by the Office of Management and Budget;
4.

The SLFRF Funds are subject to 2 CFR Part 200.303 regarding internal controls;

5.
The SLFRF Funds are subject to 2 CFR Part 200.330 through 200.332 regarding
Subrecipient monitoring and management;
6.
The SLFRF Funds are subject to 2 CFR Part 200, Subpart F regarding audit
requirements;
7.
The SLFRF Funds are subject to 2 CFR Part 200, Subpart E Cost Principles, including,
but not limited to, restrictions on use of funds as non-federal match, administrative costs must be
reasonable and allocable, and maximum indirect costs must be properly calculated;
8.
The SLFRF Funds are subject to 31 CFR Part 20 regarding the Governmentwide
Requirements for Drug-Free Workplace.
9.
Part 21.

The SLFRF Funds are subject to the New Restrictions on Lobbying pursuant to 31 CFR

10.
regulations.

The SLFRF Funds are subject to generally applicable federal environmental laws and

11.
Subcontracts, if any, shall contain a provision making them subject to all of the
provisions stipulated in this Agreement, including, but not limited to, 2 CFR Part 200.303, 2 CFR Part
200.330-332, 2 CFR Part 200.501(a), and 2 CFR Part 200, Subpart F, as outlined in Appendix F.
12.
Program Fraud and False or Fraudulent Statements or Related Acts. The Subrecipient
and any subcontractors must comply with 31 U.S.C. Chapter 38, Administrative Remedies for False
Claims and Statements, which shall apply to the activities and actions of the Subrecipient and any
subcontractors pertaining to any matter resulting from a contract;
13.
Debarment / Suspension and Voluntary Exclusion. Non-Federal entities and contractors
are subject to the debarment and suspension regulations implementing Executive Order 12549,
Debarment and Suspension (1986) and Executive Order 12689, Debarment and Suspension (1989) at
2 CFR Part 180 and the Department of Homeland Security’s regulations at 2 CFR Part 3000
(Nonprocurement Debarment and Suspension). These regulations restrict awards, subawards, and
contracts with certain parties that are debarred, suspended, or otherwise excluded from or ineligible
for participation in Federal assistance programs and activities. An award must not be made to parties
listed in the Systems of Award Management (“SAM”) Exclusions. SAM Exclusions is the list
maintained by the General Services Administration that contains the names of parties debarred,
suspended, or otherwise excluded by agencies, as well as parties declared ineligible under statutory or
regulatory authority other than Executive Order 12549. SAM exclusions can be accessed at
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Deleted: ,

www.sam.gov. The Subrecipient certifies that it has active registration in SAM bearing the Unique
Entity Identifier# [UEI#] and certifies that it and its principals are eligible to participate in this
Agreement and have not been subjected to suspension, debarment.

14.
Hatch Act. The Subrecipient shall comply with the provisions of the Hatch Act of 1939
(Chapter 15 of Title V of the U.S.C.) (the “Hatch Act”) limiting the political activities of public
employees, as it relates to the programs funded. Employees of a private, nonprofit Subrecipient may
also be subject to the Hatch Act if the statutes through which the Subrecipient derives their federal
funding, including without limitation the SLFRF Guidance, contains a provision stating that
employees of the recipient organizations are deemed to be public employees for purposes of the Hatch
Act.
15.
Rights to Inventions Made Under a Contract or Agreement. Contracts or agreements for
the performance of experimental, developmental, or research work shall provide for the rights of the
Federal Government and the Recipient in any resulting invention in accordance with 37 CFR Part 401,
“Rights to Inventions Made by Nonprofit Organizations and Small Business Firms Under Government
Grants, Contracts and Cooperative Agreements,” and any implementing regulations issued by the U.S.
Department of the Treasury.
16.
Conflict of Interest. By executing this Agreement, the Subrecipient warrants that it is in
compliance with applicable federal, state and local conflict of interest regulations and requirements.
The Subrecipient shall maintain written standards of conduct covering conflicts of interest and
governing the actions of its employees engaged in the selection, award and administration of contracts.
No employee, officer, or agent may participate in the selection, award, or administration of a contract
supported by a Federal award if he or she has a real or apparent conflict of interest. Such a conflict of
interest would arise when the employee, officer, or agent, any member of his or her immediate family,
his or her partner, or an organization which employs or is about to employ any of the parties indicated
herein, has a financial or other interest in or a tangible personal benefit from a firm considered for a
contract;
17.
Duplication of Benefits. Payments for the Eligible Activities to be performed under this
Agreement shall not duplicate payments for any work performed or to be performed under any other
agreements made between the Subrecipient and any funding source, including the Recipient. Further,
the Subrecipient shall not carry out any of the Eligible Activities under this Agreement in a manner
that results in a prohibited duplication of benefits as defined by Section 312 of the Robert T. Stafford
Disaster Relief and Emergency Assistance Act (42 U.S.C. 5155) and in accordance with Section 1210
of the Disaster Recovery Reform Act of 2018 (division D of Public Law 115–254; 132 Stat. 3442),
which amended Section 312 of the Robert T. Stafford Disaster Relief and Emergency Assistance Act
(42 U.S.C. 5155). If Subrecipient receives duplicate benefits from another source, Subrecipient must
refund the benefits provided by the Recipient to the Recipient. Subrecipient must execute and deliver
a Duplication of Benefits and Subrogation Agreement (“Duplication of Benefits Certification”), in the
form attached hereto as “Appendix E”. The Subrecipient shall comply with all terms and conditions
of the Duplication of Benefits Certification, including, without limitation, the Subrecipient’s
obligation to promptly notify the Recipient of any disaster assistance received from any other source;
and
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18.
With respect to any conflict between such federal Law and the terms of this Agreement and/or
the provisions of any non-federal Law, except as otherwise required under federal Law, the more
stringent requirement shall control.
(a)
The Subrecipient shall comply with any applicable requirements pursuant to state or
local living wage laws.
(b)Statutes and regulations prohibiting discrimination applicable to this award, include,
without limitation, the following:
1.
Title VI of the Civil Rights Act of 1964 (42 U.S.C. §§ 2000d et seq.) and U.S.
Department of the Treasury’s implementing regulations at 31 CFR Part 22, which prohibit
discrimination on the grounds of race, color, or national origin under programs or activities receiving
federal financial assistance;
2.
The Fair Housing Act, Title VIII-IX of the Civil Rights Act of 1968 (42 U.S.C.
§ 3601 et seq.), which prohibits discrimination in housing on the basis of race, color, national origin,
sex, familial status, or disability;
3.
Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794),
which prohibits discrimination on the basis of handicap under any program or activity receiving or
benefitting from federal assistance;
4.
The Age Discrimination Act of 1975, as amended (42 U.S.C. §§ 6101 et seq.)
and U.S. Department of the Treasury’s implementing regulations at 31 CFR Part 23, which prohibit
discrimination on the basis of age in programs or activities receiving federal financial assistance; and
5.
The Americans with Disabilities Act of 1990, as amended (42 U.S.C. §§ 12101
et seq.), which prohibits discrimination on the basis of disability under programs, activities, and
services provided or made available by state and local governments or instrumentalities or agencies
thereto.
19.
No Arrears or Default. The Subrecipient hereby warrants and represents that it is not in
arrears to the Recipient upon any debt or contract, and it is not in default as surety, contractor, or
otherwise upon any obligation to the Recipient whatsoever, including any obligation to pay taxes to,
or perform services for or on behalf of, the Recipient.
20.

Suspension and Termination.

(a)
Mutual Termination:
This Agreement may be terminated by mutual consent, in which case both parties shall agree upon the
termination conditions, including the effective date, and in the case of a partial termination, the portion
to be terminated.
(b)
Termination for Convenience:
This Agreement may be terminated by the Recipient upon at least thirty (30) days written notice to the
Subrecipient. The Recipient’s written notice shall set forth the reasons for the termination, the
9

effective date of the termination and, in the case of a partial termination, the portion to be terminated.
If, in the case of a partial termination, the parties determine that the remaining Award funds will not
accomplish the purposes for which the Award was made, the parties may terminate pursuant to
subsection (a) above.
Termination under this Agreement shall include, but not be limited to, a material failure by the
Subrecipient to comply with the terms of this Agreement, which include, but are not limited to, the
following:
1.
Failure to comply with any of the rules, regulations or provisions referred to herein, or
such statutes, regulations, executive orders, and Federal awarding agency guidelines, policies or
directives as may become applicable at any time;
2.
Ineffective or improper use of the SLFRF Funds; or
3.
Failure to submit required reports or submission of reports that are incorrect or
incomplete in any material respect; or
4.
Undertaking any action or policy that would jeopardize the Recipient’s ability to
receive federal funding or put the Recipient at risk of reimbursing the Federal government for funds
received.
(c)
Noncompliance:
Where the Subrecipient fails to materially comply with any term of an award, whether stated in any
Federal statute or regulation, an assurance, a State plan or application or notice of award, this
Agreement, or elsewhere, the Recipient may, in addition to any legally available remedy: temporarily
withhold cash payments; disallow all or part of the cost of an activity or action; wholly or partly
suspend or terminate the award for the Subrecipient’s program; immediately demand repayment of all
or a portion of the grant funds which have been disbursed; and/or withhold future awards. The
Recipient shall provide the Subrecipient with an opportunity for a hearing, appeal, or other
administrative proceeding to which the Subrecipient is entitled under statute or regulation applicable
to the action involved. Costs incurred by the Subrecipient during suspension or after termination of
an award shall not be allowed without the express written approval of the Recipient.
(d)
Accounting Upon Termination; Reversion of Assets:
Within thirty (30) days of the termination of this Agreement, the Subrecipient shall provide the
Department with a complete accounting up to the date of termination of all monies received from the
Recipient and shall immediately refund to the Recipient any unexpended balance remaining as of the
time of termination.
(e)
Reimbursement Upon Termination:
In no event shall payment exceed authorized expenditures made prior to termination.
21.

Program Income.

(a)
Generally:
The use and disposition of program income shall comply with the provisions of 2 CFR Part 200.307,
all applicable SLFRF Regulations, and with any determinations made by the Recipient. The
Subrecipient should be aware that the U.S. Department of the Treasury has indicated its intent to issue
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additional guidance regarding program income, compliance with which will be mandatory. In
furtherance of the foregoing:
1.
The Subrecipient shall disburse all program income for Eligible Activities before
additional monies are transferred to the Subrecipient by the Recipient.
2.
The Subrecipient shall report to the Recipient on a quarterly basis all program income
generated and disbursed.
22.
Work Performance Liability. The Subrecipient is and shall remain primarily liable for the
successful completion of all work in accordance with this Agreement irrespective of whether the
Subrecipient is using a Subrecipient Agent to perform some or all of the work contemplated by this
Agreement, and irrespective of whether the use of such Subrecipient Agent has been approved by the
Recipient.
23.
Indemnification; Defense; Cooperation. The Subrecipient agrees to indemnify and hold
harmless the Recipient and its directors for any claim for repayment or recapture of Award funds, up
to the amount provided pursuant to the Award, in the event that the funding provided for the Eligible
Activities is ineligible and is required to be repaid to the U.S. Department of the Treasury by the
Recipient.
24.
Prohibition on Certain Telecommunications and Video Surveillance Services or
Equipment.
(a)
Generally:
The Subrecipient is prohibited from obligating or expending Award funds to:
1.
procure or obtain;
2.
extend or renew a contract to procure or obtain; or
3.
enter into a contract to procure or obtain equipment, services, or systems that uses covered
telecommunications equipment or services as a substantial or essential component of any system, or
as critical technology as part of any system. As described in Public Law 115–232, section 889, covered
telecommunications equipment is telecommunications equipment produced by Huawei Technologies
Company or ZTE Corporation (or any subsidiary or affiliate of such entities).
For the purpose of public safety, security of government facilities, physical security surveillance of
critical infrastructure, and other national security purposes, video surveillance and
telecommunications equipment produced by Hytera Communications Corporation, Hangzhou
Hikvision Digital Technology Company, or Dahua Technology Company (or any subsidiary or
affiliate of such entities).
Telecommunications or video surveillance equipment or services produced or provided by an entity
that the Secretary of Defense, in consultation with the Director of the National Intelligence or the
Director of the Federal Bureau of Investigation, reasonably believes to be an entity owned or controlled
by, or otherwise connected to, the government of a covered foreign country.
25.
Notices. All notices and other communications required under this Agreement shall be
delivered or mailed, by registered or certified mail, postage prepaid and return receipt requested, to
the parties at the following addresses:
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To the Subrecipient:
Executive Director
College Park City-University Partnership
7401 Baltimore Boulevard
College Park, MD 20740

To the Recipient:
Kenneth A. Young
City Manager
City of College Park
7401 Baltimore Boulevard
Suite 201
College Park, MD 20740

[SIGNATURES ON FOLLOWING PAGE]
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WITNESS the hands and seals of the parties set forth below.

ATTEST:

COLLEGE PARK CITY-UNIVERSITY
PARTNERSHIP, INC.

____________________________ By: ______________________________

WITNESS the signature of the party set forth below.
ATTEST:

CITY OF COLLEGE PARK

____________________________
Janeen S. Miller, CMC, City Clerk

By: ______________________________
Kenneth A. Young, City Manager

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

______________________________________________
Suellen M. Ferguson City Attorney
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Appendix A
Project Description and Eligible Activities
Project Name: XXXXXX
Expenditure Category: XXXXXXXX
Project Budget: $XXXXXX
Sponsored Project Identification Number: XXXXXX
Project Description:
[INSERT PROJECT DESCRIPTION TO COMPLY WITH COMPLIANCE AND
REPORTING GUIDANCE]
Intended Outcomes:
[INSERT INTENDED OUTCOMES TO COMPLY WITH COMPLIANCE AND
REPORTING GUIDANCE]
Performance Indicators and Program Data:
[INSERT PERFORMANCE INDICATORS AND PROGRAM DATA TO
COMPLY WITH COMPLIANCE AND REPORTING GUIDANCE]

Additional Provisions: [OPTIONAL]
1)
Whereas the expenditure of these federal funds varies per project and based upon federal
eligibility requirements making certain provisions of this Agreement inapplicable to one project
but applicable to another project; the Recipient, in its sole discretion, can waive any requirements
of the Subrecipient under this Agreement. Provided however, that such a waiver is not in violation
of Federal and/or local requirements, program regulations and/or applicable laws.
2)
The Subrecipient shall ensure that any contract entered into with another party/third party
as a result of this Agreement and/or to assist in the completion of the Activities under this
Agreement are bound by the terms of this Agreement and all applicable laws, including but not
limited to federal regulations, SLFRF Guidance, and applicable federal, state, and local laws. The
applicable federal statutes shall be listed in any applicable third-party agreements and shall be
strictly adhered to. Failure to comply with this provision may result in recapture of funds allocated
by this Agreement. Should the U.S. Department of the Treasury seek repayment of SLFRF Funds
from the Recipient as a result of the Subrecipient’s failure to comply with this provision, then the
Subrecipient shall be responsible for repayment of those funds to the Recipient.
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Appendix B
Request for Disbursements
[SUBRECIPIENT NAME], the Subrecipient, will submit to the City, the Recipient, a completed request for payment using the outline
below for the the City to disburse to the project’s contracted vendor(s) on behalf of the Subrecipient. The Subrecipient must attach the
invoice(s), vendor W-9 Taxpayer ID, and any relevant supporting documents along with the request.
[PROJECT NAME]
Request for Disbursement
Completed by:
Date Completed:
Payable to
Vendor Name

Invoice
Number

Invoice Date

Expense
Incurred Date(s)

Brief Description of Expense(s)

Requested Amount
to Disburse

Project Stage: Physical Assessment related expenses:
$
$
$
$

Subtotal
Project Stage: Financial Analysis related expenses:

$
$
$
$

Subtotal
Project Stage: Community Engagement related expenses:

Subtotal

$
$
$
$

Grand Total:

$
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Appendix C
Program Budget
The following is a summary of the program budget for all costs for which funds may be used. Changes
may be made to the Budget only with the prior written approval of the Recipient.
Project: [PROJECT NAME]
Performance Period: From [DATE] and not to exceed December 31, 2024
Particular

Budgeted Amount

Grand Total
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Appendix D
Programmatic Data Report
[SUBRECIPIENT NAME], the Subrecipient, agrees to submit to the City, the Recipient, a
Programmatic Data Report for the previous quarter, due within five(5) business days after each
fiscal year quarter ends during the performance period. The required metrics are as follows for the
activities supported by this ARPA funding:
Project: [PROJECT NAME]
Performance Period: From [DATE] and not to exceed December 31, 2024
Program Metric

Fiscal Year, Quarter

17

Appendix E
Duplication of Benefits Certification
In consideration of Subrecipient’s receipt of funds or the commitment of funds by the the City,
Subrecipient hereby assigns to the City all of Subrecipient’s future rights to reimbursement and
all payments received from any grant, subsidized loan, or insurance policies or coverage or any
other reimbursement or relief program related to or administered by the federal government or
any other source of funding that were the basis of the calculation of the portion of SLFRF Funds
transferred to the Subrecipient under this Agreement. Any such funds received by the
Subrecipient shall be referred to herein in this Exhibit as “Additional Funds.”
Additional Funds received by the Subrecipient that are determined to be a Duplication of Benefits
(“DOB”) shall be referred to herein as “DOB Funds.” Subrecipient agrees to immediately notify
the the City of the source and receipt of Additional Funds related to the COVID-19 pandemic.
The the City shall notify the Federal awarding agency of the additional funding reported by
Subrecipient to the City. Subrecipient agrees to reimburse the the City for any Additional Funds
received by the Subrecipient if such Additional funds is determined to be a DOB by the the City,
the Federal awarding agency, or an auditing agency. Subrecipient further agrees to apply for
Additional Funds that the Subrecipient may be entitled to under any applicable disaster program
in an effort to maximize funding sources available to the Subrecipient and the the City.
Subrecipient acknowledges that in the event that Subrecipient makes or files any false,
misleading, or fraudulent statement and/or omits or fails to disclose any material fact in
connection with the SLFRF Funds under this Agreement, Subrecipient may be subject to civil
and/or criminal prosecution by federal, State and/or local authorities. In any proceeding to
enforce this Agreement, the the City shall be entitled to recover all costs of enforcement,
including actual attorney’s fees.

Subrecipient:

Signed:

Printed Name:

Title:

Date:

18

2
Discussion on a
Special Tax District to fund
public safety projects in a
designated area

009

CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
6

Prepared By: K. A. Young, City Manager
Meeting Date: 10/05/2022
G. Fields, Finance Director
R. W. Ryan, Public Services Director
M. Williams, Economic Development Manager
S.M. Ferguson, City Attorney
Presented By: K. Young, City Manager
R. W. Ryan, Public Services Director

Consent Agenda: No

Originating Department:

Administration

Issue Before Council:

Discussion of a Special Tax District to fund Public Safety project in designated
areas.

Strategic Plan Goal:

Strategic Objective 4: Enhance safety and quality of enforcement to advance
our reputation as a safe city.

Background/Justification:
Councilmember Rigg has requested a Worksession discussion of a proposed special tax district to fund
public safety initiatives.
In 2013, the City adopted a Charter amendment that would authorize a special tax district to enhance police,
fire protection and rescue services. Mayor and Council were presented with recommendations from the
Public Safety Task Force of the College Park City-University Partnership District 2020 Vision project. Those
recommendations included safety enhancements, which would require financial support for acquisition and
maintenance. One option for financing these enhancements to police, fire protection and rescue services is
a special tax district. However, most of those recommendations have since been achieved without special
tax revenue.
Local Government Article, §21-402 enables the City to adopt a special tax district to:
(1) Finance the establishment, acquisition, design, construction, alteration, improvement, extension,
operation, and maintenance of:
(i) adequate storm drainage systems;
(ii) public parking facilities;
(iii) pedestrian malls;
(iv) street and area lighting; and
(v) ride sharing and bus systems;
(2) Finance the capital and operating costs to enhance police, fire protection, and rescue services; and
(3) Provide financing for commercial district management authorities established under §5-214(b) of this
article.
Ad valorem taxes are assessed to offset the costs of the district.
The City has now included the full authority allowed by §21-402 in its Charter and has authorized the
establishment of a specific special taxing district by ordinance. Per §C11-5 of the City Charter, the ordinance
shall include findings on the special benefits to be conferred upon the property within the proposed district;
the establishment of the special taxing district within a described area for a declared purpose; authorization
to levy an annual ad valorem tax within the district for the purposes described; a description of the project,
systems, facilities, services, programs or activities to be undertaken by or on behalf of the district; the
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manner of determining and apportioning costs to the districts; authorizing the refund of resources in excess
of that required for operation and maintenance of the district, and providing for an exemption for those
property owners who meet and satisfy all requirements and purposes of the district.
In determining whether to create a district, the Council must decide what project (which can include systems,
facilities, services, programs, or activities) it wishes to support and define the boundaries of the area in
which the project will be provided. There must be a finding that the project confers a special benefit on the
properties included in the district as opposed to other property in the City. Approval of a certain percentage
of the properties or owners of properties within the district prior to adoption by the Council is not required.
Note that many of the commercial businesses in the current proposed tax district are required under Chapter
11, , §11-13, of the City Code to be contributing members of the Downtown College Park Commercial
Management District. The members are shown on one of the attached maps and spreadsheet.
Once projects are selected, and the boundary is defined, City staff would provide the calculation of what
amount of ad valorem tax would be necessary to finance the initial projects and operation and maintenance.
The law anticipates financing the acquisition of the project through a bond that would be repaid through the
ad valorem tax. This would require a separate action to authorize the issuance of the bond. Ongoing
operation and maintenance costs could also be paid through the taxes raised through the special taxing
district.
Attached is a map based on Councilmember Riggs' proposed tax district and a 2013 Public Safety
Workgroup Report with annotations.
Although a special tax district was not established then, many of the public safety items proposed in 2013
have been achieved. These include:
1. expansion of UMPD concurrent jurisdiction to include Calvert Hills, Berwyn and Crystal Springs;
2. extension of UMD Code of Student Conduct off campus;
3. additional security cameras in place or planned in Old Town and on Trolley Trail for a system of
cameras;
4. CMAST program established and public safety metrics from Police and Code Enforcement are tracked
to identify problem locations;
5. noise code enforcement has been expanded based on experience to include night shifts every night
during opening weeks of UMD fall semester,
6. Thursday night shifts early fall and late spring, and Friday & Saturday nights year-round;
7. UMD Health Service and Student Conduct participate in an alcohol coalition;
8. Police, Code and Student Conduct staff conduct fall semester knock & talk visits to focus awareness
of expectations at potential problem houses;
9. a one-year Ambassador pilot program was conducted and discontinued due to lack of further funding
by CPCUP, UMD, or the City.
Potential programs using tax district funds may include:
1. additional contract Police patrols and pedestrian safety enforcement in the tax district;
2. use of Police Auxiliary/Ambassadors around Purple Line/Metro stations;
3. additional security cameras including noise enforcement technology (pending technology development
and enabling legislation);
4. additional code officers for tax district inspections and noise enforcement;
5. sustaining real time security camera monitoring by UMPD (FY23 costs are $160,162.00).
Fiscal Impact:
Attached is a spreadsheet of the individual properties in the proposed special taxing district. County SDAT
provided the FY22 Assessed Values (in the green highlighted column). This spreadsheet has not been
“audited” and is subject to change. The total taxable value is $1,007,424,787 (Approximately $1.07 billion)
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A tax rate has not been discussed yet, but each penny of tax on the proposed district would generate
revenue of $100,000 ($100,742). That amount will increase when FY2023 values are applied.
The estimated cost of various Public Safety Projects in FY23 dollars:
1. Real time security camera monitoring of 21 existing cameras @ $160,162.00/year.
2. Real time monitoring of additional cameras @ $7,627 each/year.
3. Purchase and installation of new cameras and utility poles, $25,000 each.
4. Expansion of UMD ShotSpotter® technology to off-campus areas $178,000/square miles/3-years.
5. Wages and benefits for one Contract Police Officer 24/7/365 $515,000. This coverage requires
4.2 FTE.
Budgeted net revenue from speed cameras for FY23 is $2,127,000 ($3,370,000 revenue minus $1,243,000
for Speed Camera Program costs).
The FY23 budgeted cost of the Contract Police Program is $1,708,000, currently funded from net speed
camera revenue.
Council Options:
1. Discuss a special tax district for public safety initiatives.
2. Decide next steps.
3. Table discussion for future date.
Staff Recommendation:
Staff will take direction from Mayor and Council.
Attachments:
1. Map of Proposed Tax District with DCPMA boundary overlay
2. Property Value Spreadsheet by Parcel
3. DCPMA Members
4. Annotated 2013 Public Safety Work Group Report
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Created by: College Park Engineering
Source; College Park GIS, M-NCPPC
Revised: 9/8/2022

Proposed Special
Taxing District

Existing DCPMA
Boundary

N
0

A

0.25 Miles
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ACCTID

Assessed Value

17212283844
17212283869
17212285179
17212285187
17212285195
17212285203
17212285211
17212285229
17212285237
17212285245
17212285252
17212287092
17212287597
17212288975
17212290195
17212291664
17212291672
17212292514
17212292522
17212293959
17212296853
17212296861
17212297380
17212297778
17212298289
17212298578
17212298610
17212300150
17212300168
17212300192
17212304665

$691,033
$429,967
$406,067
$772,267
$720,400
$866,267
$1,100
$563,800
$700
$717,933
$600
$524,733
$428,800
$775,400
$459,433
$418,367
$443,233
$646,200
$292,600
$316,200
$456,933
$100
$457,467
$4,876,867
$410,500
$5,672,600
$0
$407,100
$1,277,900
$347,567
$470,000

RESITYP*
SF
SF
SF
SF
SF
AP
SF
SF
SF
SF
SF
SF
SF
SF
SF
SF
SF

SF
SF
SF
SF
SF
CN
SF
SF
SF

ADDRESS**
4611 NORWICH ROAD
7504 DICKINSON AVE
4300 KNOX ROAD
4517 KNOX ROAD
7511 PRINCETON AVE
4604 COLLEGE AVE
4610 COLLEGE AVE
4610 COLLEGE AVE
7401 PRINCETON AVE
7306 HOPKINS AVE
7407 DICKINSON AVE
7305 YALE AVE
7301 HOPKINS AVE
7404 HOPKINS AVE
4603 COLLEGE AVE
8421 BALTIMORE AVE
8429 BALTIMORE AVE
4606 CALVERT ROAD
7305 PRINCETON AVE
4607 COLLEGE AVE
8428 BALTIMORE AVE
4506 HARTWICK ROAD
4423 LEHIGH ROAD
7403 BALTIMORE AVE
7309 DICKINSON AVE
7215 BALTIMORE AVE
4602 HARTWICK ROAD
7306 RHODE ISLAND AVE

* Blanks indicate non‐residential properties.
** Blanks indicate unimproved properties (no structures)
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ACCTID
17212308054
17212308369
17212308377
17212308385
17212309029
17212309136
17212309524
17212309607
17212310589
17212311173
17212313021
17212314086
17212317428
17212318616
17212319036
17212319044
17212321917
17212322329
17212322337
17212322477
17212323053
17212323830
17212325694
17212326148
17212326205
17212326734
17212327468
17212327484
17212327492
17212327500
17212327518

Assessed Value
$467,167
$691,467
$1,626,667
$582,300
$127,400
$100
$913,467
$1,506,467
$507,200
$503,467
$574,033
$790,500
$465,633
$485,800
$633,067
$1,689,733
$1,033,867
$1,004,567
$50,000
$471,900
$112,800
$395,433
$433,100
$3,528,367
$438,967
$449,333
$12,632,733
$240,333
$240,333
$240,333
$240,333

RESITYP*
TH
SF

SF
SF
SF
SF
SF
SF

SF
SF
SF
SF
SF
CN
CN
CN
CN

ADDRESS**
7110 ROSSBURG DR
7507 PRINCETON AVE
4437 LEHIGH ROAD
7422 BALTIMORE AVE
4422 HARTWICK ROAD
8301 BALTIMORE AVE
7131 BALTIMORE AVE
7323 BALTIMORE AVE
7511 DICKINSON AVE
7409 DICKINSON AVE
7306 PRINCETON AVE
4617 NORWICH ROAD
7506 HOPKINS AVE
7308 RHODE ISLAND AVE
7410 BALTIMORE AVE
7410 BALTIMORE AVE
8401 BALTIMORE AVE
7125 BALTIMORE AVE
7301 YALE AVE
4410 KNOX ROAD
7402 DICKINSON AVE
4508 HARTWICK ROAD
7416 BALTIMORE AVE
7310 DICKINSON AVE
7506 DICKINSON AVE
4321 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD

* Blanks indicate non‐residential properties.
** Blanks indicate unimproved properties (no structures)

015

ACCTID

Assessed Value

17212327526
17212327534
17212327542
17212327559
17212327567
17212327575
17212327583
17212327591
17212327609
17212327617
17212327625
17212327633
17212327641
17212327658
17212327666
17212327674
17212327682
17212327690
17212327708
17212327716
17212327724
17212327732
17212327740
17212327757
17212327765
17212327773
17212327781
17212327799
17212327807
17212327815
17212327823

$240,333
$240,333
$240,333
$240,333
$240,333
$240,333
$240,333
$240,333
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$128,333
$128,333
$128,333
$128,333
$209,667

RESITYP*
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN

ADDRESS**
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD

* Blanks indicate non‐residential properties.
** Blanks indicate unimproved properties (no structures)

016

ACCTID

Assessed Value

17212327831
17212327849
17212327856
17212327864
17212327872
17212327880
17212327898
17212327906
17212327914
17212327922
17212327930
17212327948
17212327955
17212327963
17212327971
17212327989
17212327997
17212328003
17212328011
17212328029
17212328037
17212328045
17212328052
17212328060
17212328078
17212328086
17212328094
17212328102
17212328110
17212328128
17212328136

$209,667
$209,667
$209,667
$209,667
$205,000
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667

RESITYP*
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN

ADDRESS**
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD

* Blanks indicate non‐residential properties.
** Blanks indicate unimproved properties (no structures)

017

ACCTID

Assessed Value

17212328144
17212328151
17212328169
17212328177
17212328185
17212328193
17212328201
17212328219
17212328227
17212328235
17212328243
17212328250
17212328268
17212328276
17212328284
17212328292
17212328300
17212328318
17212328326
17212328334
17212328342
17212328359
17212328367
17212328375
17212328383
17212328391
17212328409
17212328417
17212328425
17212328433
17212328441

$209,667
$209,667
$209,667
$209,667
$209,667
$128,333
$128,333
$128,333
$128,333
$128,333
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$240,333
$240,333
$240,333
$240,333
$240,333
$240,333
$240,333
$240,333
$240,333
$240,333

RESITYP*
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN

ADDRESS**
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD
4330 HARTWICK ROAD

* Blanks indicate non‐residential properties.
** Blanks indicate unimproved properties (no structures)

018

ACCTID

Assessed Value

17212328458
17212328474
17212328482
17212328490
17212328508
17212328516
17212328524
17212328532
17212328540
17212328557
17212328565
17212328573
17212328581
17212328599
17212328607
17212328615
17212328623
17212328631
17212328649
17212328656
17212328664
17212328672
17212328680
17212328698
17212328706
17212328714
17212328722
17212328730
17212328748
17212328755
17212328763

$240,333
$209,667
$209,667
$209,667
$128,333
$159,000
$209,667
$240,333
$240,333
$240,333
$240,333
$240,333
$209,667
$209,667
$209,667
$128,333
$209,667
$209,667
$209,667
$240,333
$240,333
$209,667
$209,667
$209,667
$128,333
$209,667
$209,667
$209,667
$209,667
$240,333
$240,333

RESITYP*
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN

ADDRESS**
4330 HARTWICK ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD

* Blanks indicate non‐residential properties.
** Blanks indicate unimproved properties (no structures)

019

ACCTID

Assessed Value

17212328771
17212328789
17212328797
17212328805
17212328813
17212328821
17212328839
17212328847
17212328854
17212328862
17212328870
17212328888
17212328896
17212328904
17212328912
17212328920
17212328938
17212328946
17212328953
17212328961
17212328979
17212328987
17212328995
17212329001
17212329019
17212329027
17212329035
17212329043
17212329050
17212329068
17212329076

$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$128,333
$209,667
$209,667
$240,333
$240,333
$209,667
$209,667
$128,333
$209,667
$209,667
$240,333
$240,333
$209,667
$209,667
$209,667
$128,333
$209,667
$209,667
$240,333
$240,333
$240,333
$240,333
$209,667

RESITYP*
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN

ADDRESS**
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD

* Blanks indicate non‐residential properties.
** Blanks indicate unimproved properties (no structures)

020

ACCTID

Assessed Value

17212329084
17212329092
17212329100
17212329118
17212329126
17212329134
17212329142
17212329159
17212329167
17212329175
17212329183
17212329191
17212329209
17212329217
17212329225
17212329233
17212329241
17212329258
17212329266
17212329274
17212329282
17212329290
17212329308
17212329316
17212329324
17212329332
17212329340
17212329357
17212329365
17212329373
17212329381

$209,667
$209,667
$128,333
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$128,333
$209,667
$209,667
$240,333
$240,333
$240,333
$240,333
$240,333
$209,667
$209,667
$128,333
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667
$209,667

RESITYP*
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN

ADDRESS**
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD

* Blanks indicate non‐residential properties.
** Blanks indicate unimproved properties (no structures)

021

ACCTID

Assessed Value

17212329399
17212329407
17212329415
17212329423
17212329431
17212329449
17212329456
17212329464
17212329472
17212329480
17212329498
17212329506
17212329514
17212329522
17212329795
17212330231
17212340115
17212341303
17212341311
17212342327
17212343101
17212343267
17212343275
17212343358
17212343366
17212343374
17212345643
17212345650
17212346187
17212346500
17212347151

$128,333
$209,667
$209,667
$240,333
$240,333
$240,333
$240,333
$209,667
$209,667
$209,667
$128,333
$209,667
$209,667
$209,667
$380,367
$427,100
$586,433
$876,233
$2,770,133
$473,400
$2,716,800
$510,133
$439,233
$476,267
$467,833
$467,733
$447,733
$492,867
$1,122,567
$421,900
$1,311,833

RESITYP*
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
SF
SF
SF

SF
SF
SF
SF
TH
TH
SF
SF
AP
SF

ADDRESS**
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
4313 KNOX ROAD
7308 HOPKINS AVE
4512 HARTWICK ROAD
7305 HOPKINS AVE
7207 BALTIMORE AVE
7201 BALTIMORE AVE
7504 HOPKINS AVE
4401 HARTWICK ROAD
7304 PRINCETON AVE
4510 HARTWICK ROAD
7503 PRINCETON AVE
4227 GUILFORD DR
4229 GUILFORD DR
7506 RHODE ISLAND AVE
7508 RHODE ISLAND AVE
4619 COLLEGE AVE
7308 YALE AVE
4201 GUILFORD DR

* Blanks indicate non‐residential properties.
** Blanks indicate unimproved properties (no structures)

022

ACCTID

Assessed Value

17212347888
17212350221
17212350346
17212350387
17212351120
17212351187
17212351195
17212352300
17212352573
17212352748
17212353977
17212353985
17212353993
17212354009
17212354017
17212354033
17212354041
17212354694
17212354991
17212355360
17212355683
17212355691
17212355725
17212355733
17212355741
17212355766
17212355774
17212356103
17212356624
17212356632
17212356640

$390,600
$492,100
$407,200
$459,867
$469,067
$736,367
$800
$424,533
$486,400
$541,433
$403,133
$535,233
$1,196,233
$633,167
$522,633
$421,300
$353,900
$1,784,233
$461,500
$482,733
$113,433
$463,233
$447,967
$501,267
$436,667
$420,167
$404,667
$780,000
$202,333
$202,333
$252,300

RESITYP*
SF
AP
SF
SF
SF
SF
SF
SF
SF
SF
SF
SF
AP
SF
SF
SF
SF
AP
SF
SF
SF
SF
SF
SF
SF
SF
CN
CN
CN

ADDRESS**
7310 HOPKINS AVE
4622 COLLEGE AVE
7307 DICKINSON AVE
7509 DICKINSON AVE
4504 HARTWICK ROAD
7407 PRINCETON AVE
7407 PRINCETON AVE
4604 CALVERT ROAD
4602 CALVERT ROAD
4609 KNOX ROAD
7307 HOPKINS AVE
4608 KNOX ROAD
7404 RHODE ISLAND AVE
4613 KNOX ROAD
7309 HOPKINS AVE
4611 KNOX ROAD
7304 RHODE ISLAND AVE
7315 BALTIMORE AVE
4505 KNOX ROAD
4604 HARTWICK ROAD
7308 DICKINSON AVE
7309 PRINCETON AVE
4608 HARTWICK ROAD
4606 HARTWICK ROAD
7303 DICKINSON AVE
4610 HARTWICK ROAD
7305 DICKINSON AVE
4214 KNOX ROAD
7309 BALTIMORE AVE
7309 BALTIMORE AVE
7309 BALTIMORE AVE

* Blanks indicate non‐residential properties.
** Blanks indicate unimproved properties (no structures)

023

ACCTID

Assessed Value

17212356657
17212356665
17212356673
17212356699
17212356707
17212356715
17212356723
17212356731
17212356749
17212356756
17212356764
17212356772
17212356780
17212356798
17212356806
17212356814
17212356822
17212356830
17212356848
17212356855
17212356863
17212356871
17212356889
17212356897
17212356905
17212356913
17212356921
17212356939
17212356947
17212356954
17212356962

$587,767
$253,333
$201,267
$238,533
$199,367
$191,667
$340,333
$213,967
$199,367
$240,233
$657,633
$344,367
$216,733
$200,633
$239,000
$245,733
$203,400
$200,433
$344,367
$215,033
$203,400
$244,867
$176,567
$193,900
$199,367
$250,400
$303,100
$200,000
$245,300
$228,367
$202,133

RESITYP*
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN

ADDRESS**
7309 BALTIMORE AVE
7309 BALTIMORE AVE
7309 BALTIMORE AVE
7305 BALTIMORE AVE
7305 BALTIMORE AVE
7305 BALTIMORE AVE
7305 BALTIMORE AVE
7305 BALTIMORE AVE
7305 BALTIMORE AVE
7305 BALTIMORE AVE
7305 BALTIMORE AVE
7305 BALTIMORE AVE
7305 BALTIMORE AVE
7305 BALTIMORE AVE
7305 BALTIMORE AVE
7305 BALTIMORE AVE
7305 BALTIMORE AVE
7305 BALTIMORE AVE
7305 BALTIMORE AVE
7305 BALTIMORE AVE
7305 BALTIMORE AVE
7305 BALTIMORE AVE
7307 BALTIMORE AVE
7307 BALTIMORE AVE
7307 BALTIMORE AVE
7307 BALTIMORE AVE
7307 BALTIMORE AVE
7307 BALTIMORE AVE
7307 BALTIMORE AVE
7307 BALTIMORE AVE
7307 BALTIMORE AVE

* Blanks indicate non‐residential properties.
** Blanks indicate unimproved properties (no structures)

024

ACCTID

Assessed Value

17212356970
17212356988
17212356996
17212357002
17212357010
17212357028
17212357036
17212357044
17212359453
17212359461
17212359479
17212362176
17212362192
17212365138
17212365377
17212365823
17212366383
17212366391
17212366987
17212367555
17212367803
17212369262
17212369312
17212370070
17212370435
17212370443
17212370682
17212370690
17212370948
17212371201
17212371995

$196,400
$250,400
$303,100
$193,700
$237,567
$460,367
$590,100
$253,333
$7,014,600
$917,500
$1,005,467
$2,184,600
$528,300
$456,500
$513,000
$2,300,733
$495,867
$455,367
$458,500
$560,667
$437,633
$465,033
$1,017,133
$527,100
$511,633
$500,067
$1,417,967
$366,667
$1,444,367
$1,129,067
$401,533

RESITYP*
CN
CN
CN
CN
CN
CN
CN
CN

SF
SF
SF
AP
SF
SF
SF
SF
SF
SF
SF
SF
SF

AP
AP
SF

ADDRESS**
7307 BALTIMORE AVE
7307 BALTIMORE AVE
7307 BALTIMORE AVE

7309 BALTIMORE AVE
7309 BALTIMORE AVE
8145 BALTIMORE AVE
8141 BALTIMORE AVE
8153 BALTIMORE AVE
7403 HOPKINS AVE
4611 COLLEGE AVE
7408 BALTIMORE AVE
7510 PRINCETON AVE
7302 YALE AVE
7508 DICKINSON AVE
4610 CALVERT ROAD
7406 DICKINSON AVE
4603 KNOX ROAD
4610 KNOX ROAD
4601 KNOX ROAD
7406 BALTIMORE AVE
4600 HARTWICK ROAD
4615 COLLEGE AVE
4617 COLLEGE AVE
8301 BALTIMORE AVE
7201 PRINCETON AVE
7301 BALTIMORE AVE
4605 COLLEGE AVE

* Blanks indicate non‐residential properties.
** Blanks indicate unimproved properties (no structures)

025

ACCTID
17212379410
17212380806
17212380988
17212380996
17212382174
17212382497
17212383834
17212384402
17212384519
17212384527
17212387728
17212387751
17212388833
17212388841
17212389286
17212389294
17212393098
17212393155
17212394831
17212394849
17212395150
17212396083
17212397891
17212398055
17212398105
17212398147
17212399442
17212399459
17212399665
17212400802
17212402899

Assessed Value
$1,427,533
$629,967
$736,700
$400
$432,800
$934,400
$467,167
$489,767
$225,200
$152,400
$21,086,100
$1,953,500
$448,433
$175,800
$467,467
$467,200
$462,333
$467,200
$447,700
$665,267
$391,833
$2,474,167
$453,733
$647,900
$1,389,567
$729,667
$538,033
$605,400
$986,600
$360,433
$4,299,533

RESITYP*
SF
AP
SF

TH
SF

SF
SF
TH
TH
SF
SF
SF
SF
SF
SF
AP

SF
SF
SF

ADDRESS**
4141 GUILFORD DR
4613 COLLEGE AVE
4517 COLLEGE AVE
4515 COLLEGE AVE
4509 KNOX ROAD
7112 ROSSBURG DR
4615 KNOX ROAD
4206 KNOX ROAD
4205 KNOX ROAD
7300 BALTIMORE AVE
7370 BALTIMORE AVE
7405 DICKINSON AVE
7506 PRINCETON AVE
4233 GUILFORD DR
4231 GUILFORD DR
7304 HOPKINS AVE
4609 COLLEGE AVE
7302 RHODE ISLAND AVE
4612 CALVERT ROAD
7508 PRINCETON AVE
8133 BALTIMORE AVE
7303 YALE AVE
4604 KNOX ROAD
7402 BALTIMORE AVE
4500 LEHIGH ROAD
7507 HOPKINS AVE
7509 HOPKINS AVE
7325 BALTIMORE AVE
7505 DICKINSON AVE
4511 KNOX ROAD

* Blanks indicate non‐residential properties.
** Blanks indicate unimproved properties (no structures)

026

ACCTID

Assessed Value

17212403004
17212403566
17212409787
17212410298
17212410306
17212410314
17212419034
17212419042
17212419059
17212419604
17212420057
17212420131
17212420271
17212420339
17212420677
17212420685
17212421063
17212426658
17212427631
17212428068
17212428613
17212741965
17212753127
17212854685
17212923456
17212981876
17213144375
17213173564
17213173572
17213565793
17213736196

$449,000
$662,667
$1,927,700
$570,967
$622,300
$522,167
$175,800
$175,800
$3,688,900
$430,167
$3,002,600
$488,533
$507,633
$483,500
$69,000
$170,000
$1,201,000
$354,700
$428,400
$444,233
$431,633
$2,295,600
$554,967
$1,530,200
$461,000
$595,600
$497,967
$522,200
$497,467
$4,497,300
$196,667

RESITYP*
SF

SF
SF
SF

SF
SF
SF
SF

AP
SF
SF
SF
SF
SF
AP
SF
SF
SF
SF
SF
CN

ADDRESS**
4607 KNOX ROAD
7412 BALTIMORE AVE
8147 BALTIMORE AVE
4616 COLLEGE AVE
4618 COLLEGE AVE
4620 COLLEGE AVE
7504 PRINCETON AVE
7503 YALE AVE
4512 COLLEGE AVE
4424 HARTWICK ROAD
7200 BALTIMORE AVE
7505 HOPKINS AVE
7509 PRINCETON AVE
4608 CALVERT ROAD
7101 BALTIMORE AVE
7103 BALTIMORE AVE
7510 HOPKINS AVE
7400 HOPKINS AVE
7302 DICKINSON AVE
7307 PRINCETON AVE
7306 YALE AVE
4417 HARTWICK ROAD
4508 COLLEGE AVE
4612 COLLEGE AVE
7404 DICKINSON AVE
4615 NORWICH ROAD
7510 RHODE ISLAND AVE
7512 RHODE ISLAND AVE
4619 NORWICH ROAD
7313 BALTIMORE AVE
7304 DICKINSON AVE

* Blanks indicate non‐residential properties.
** Blanks indicate unimproved properties (no structures)

027

ACCTID
17213736204
17213736212
17213736220
17213761442
17213761459
17213996428
17213996436
17214021432
17214022448
17215523838
17215540092
17215558267
17215558278
17215558280
17215567193
17215582223
17215592142
17215592153
17215664120
17215681000
17215692058
17215692060
17215692071
17215692082

Assessed Value
$178,333
$196,997
$178,333
$5,012,800
$26,200
$161,729,467
$73,738,633
$410,567
$113,927,100
$11,227,400
$123,129,800
$103,935,400
$57,585,800
$34,176,933
$72,681,000
$2,151,700
$4,803,400
$1,953,900
$0
$51,000
$727,400
$727,400
$727,400
$727,400

RESITYP*
CN
CN
CN

AP
AP
SF
AP
AP
AP
AP
AP

CN
CN

CN
CN

ADDRESS**
7304 DICKINSON AVE
7304 DICKINSON AVE
7304 DICKINSON AVE
8419 BALTIMORE AVE
8401 BALTIMORE AVE
8204 BALTIMORE AVE
8300 BALTIMORE AVE
4607 NORWICH ROAD
8150 BALTIMORE AVE
7419 BALTIMORE AVE
4500 COLLEGE AVE
4201 KNOX ROAD
4200 HARTWICK ROAD
4301 HARTWICK ROAD
7777 BALTIMORE AVE
4509 KNOX ROAD
4200 KNOX ROAD
4400 CALVERT RD
7401 BALTIMORE AVE
7401 BALTIMORE AVE
7401 BALTIMORE AVE
7401 BALTIMORE AVE

$1,007,424,787

* Blanks indicate non‐residential properties.
** Blanks indicate unimproved properties (no structures)
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NUMBER
7110
7125
7125
7131

7201
7215
7236

STREET
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE

BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE

8/15/22 Occupant
Exxon
Laundry World
Angela’s Hair Salon
Vacant
Verizon
Paisanos
7-Eleven
Zips Dry Cleaners
&Pizza

CVS (7300)
Dominos Pizza (7312)
Coldstone Creamery (7314)
Panda Express (7316)
Noodles and Company (7320)
Book Holders (7326)
Chipotle (7332)
Starbucks (7336)
Five Guys (7346)
CAVA (7350)
Vacant (7356)

7300
7301

BALTIMORE AVENUE
BALTIMORE AVENUE

7313

BALTIMORE AVENUE

College Park Bicycles
Kung Fu Tea (I)
Ritchie’s Columbian Restaurant (H)
Vacant (G)
Pho Tom Vietnamese (F)
Northwest Chinese Food (E)
Mr. Smoke (D)
Vacant (C)
Vacant (B)
Vacant (A)

7315
7316
7317

BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE

Vacant
See 7300
See 7313

Last Billed/Paid Occupant
Not applicable
Not applicable
Not applicable

Amount
Billed
419.00

Not billed
Not billed
Not billed
Zips Dry Cleaners
Vacant (Gamestop)
CVS of MD, Inc. (7300)
Domino’s Pizza (7312)
Noodles & Company (7320)
Chipotle (7332)
Starbucks Coffee Co. (7336)
Jason’s Deli (7356)
Rugged Warehouse (7326)
University Shop (7350)
Vertigo (7346)
Panda (7316)
Coldstone Creamery (7314)

50.00
50.00
50.00
550.00
335.00
750.00
160.00
383.00
277.00
289.00
707.60
750.00
330.00
330.00
150.00
150.00

College Park Bicycles
Northwest (7313-E)
Pho Thom (7313-F)
Ivy Noodles (7313-G)

300.00
150.00
150.00
150.00

Big Planet Comics (7315)
Alina’ Hair Salon (7319)
See 7300
See 7313

150.00
150.00

029

NUMBER
7318
7319
7320
7323
7325
7326
7332
7334
7336
7338
7346
7350
7356
7360
7370
7400
7402
7406
7408
7410
7412
7416

STREET
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE
BALTIMORE AVENUE

7419
7420 1/2

BALTIMORE AVENUE
BALTIMORE AVENUE

7422

BALTIMORE AVENUE

4500
4505

COLLEGE AVENUE
COLLEGE AVENUE

Amount
Billed

8/15/22 Occupant
See 7300
See 7315
See 7300
Bentley’s Filling Station
Cornerstone Grill & Loft
See 7236
See 7236
See 7236
See 7236
Shopping Center Offices
See 7236
See 7236
See 7236
See 7236
Bank of America

Last Billed/Paid Occupant
See 7300
See 7315
See 7300
Bentley’s Filling Station
Cornerstone Grill & Loft
See 7236
See 7236
See 7236
See 7236
Not applicable
See 7236
See 7236
See 7236
See 7236
Bank of America

Nando’s
Qu Japan
Revos Nail & Spa
Jimmy John’s
Marathon Deli
Vacant
Vacant
Blaze Pizza
Chase Bank
Chase Bank extended
Adidas
Vacant
The Tatooery
Potbelly Sandwich Works (7422)
Tempo Leasing Office (7418)
Target
Dunkin Donuts
Wasabi Bistro

Nando’s

300.00

Revos Nail & Spa
Jimmy John’s
Terrapin Pizza Mart
Barking Dog
Strip 3 (7415-A)
Clucksters (7415-B)
Blaze Pizza (7419)
Bagel Place (7423)
Aroy Thai (4511 College)

158.00
150.00
150.00
750.00
165.00
165.00
300.00
300.00
150.00

Not Applicable (not ground floor)
Ten Ren’s Tea Time (7418)
Potbelly Sandwich Works (7422)
Not billed
Not billed
Wasabi Bistro

520.00
338.00

505.00

220.00
225.00

150.00

030

NUMBER
4507

STREET
COLLEGE AVENUE

4509
4511
4513
4410
4509

COLLEGE AVENUE
COLLEGE AVENUE
COLLEGE AVENUE
KNOX ROAD
KNOX ROAD

4511

KNOX ROAD

4437

LEHIGH ROAD

8/15/22 Occupant
Mercer Beauty Lab
Papa John’s Pizza
One Stop Shop (4509-A)
See 7419 Baltimore
Insomnia Cookies
Terrapins Turf
Ledo Pizza
M&T Bank
Casey’s/Bananas Hair
Today’s Hair
Pizza Kingdom

Last Billed/Paid Occupant

Papa John’s Pizza
One Stop Shop (4509-A
See 7419 Baltimore
Insomnia Cookies
Terrapins Turf
Ledo Pizza
M&T Bank
Casey’s/Bananas Hair
Today’s Hair
Pizza Kingdom

Amount
Billed
150.00
156.00

750.00
187.00
180.00
150.00
150.00
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THE VISION FOR THE UNIVERSITY DISTRICT
PUBLIC SAFETY WORKGROUP REPORT
January 31, 2013
(Annotated September 1, 2022)
BACKGROUND:
The City of College Park, Prince George's County, the University of Maryland, Prince George's
County and the State of Maryland seek to create and implement an integrated and comprehensive
community development strategy for the University District around College Park, Maryland. The
University District consists of the entire City of College Park and the University of Maryland
campus and will engage neighboring communities. All stakeholders want College Park to be a
great college town. This goal is evident when one reviews a variety of vision and research
documents that have been generated over the last few years.
Everyone wants the University District to be a highly desirable place to live, study and work,
with vibrant, prosperous, and safe residential, commercial and educational neighborhoods.
Based upon College Park City-University Partnership discussion, discussion among various
stakeholder workgroups and the advice of consultants with expertise in community development,
it was determined that collective development efforts would revolve around five core areas:
•
•
•
•
•

K-12 Education
Public Safety
Transportation
Housing/development
Sustainability

Each of the above areas has been the focus of considerable independent discussion and effort.
But it is recognized that in order to achieve the broad systematic changes envisioned for the
University District, these five strategies must be viewed holistically. Each strategy addresses the
overarching goals of attracting appropriate residents and businesses, creating a vibrant, attractive
district, reducing commute times, and creating more pedestrian/biking/transit friendly
environment. However, in order to be transformative with mutually beneficial outcomes, the
strategies must be synergistic and implemented simultaneously.
What follows describes the initial recommendations of the Public Safety Workgroup to address
the second initiative identified above.
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THE PUBLIC SAFETY VISION FOR THE UNIVERSITY DISTRICT IN 2020:
Significantly improve City residents' quality of life and therefore attractiveness of City to UMD
faculty and staff, and others, by reducing instances of student misbehavior in the neighborhoods,
especially excessive noise, disorderly conduct and vandalism.
Assure that the University District remains one of the safest college communities in the United
States, and as safe as communities of choice within the metropolitan area.
Assure that students, faculty, staff, residents, businesses and visitors perceive the University
District as a safe and secure area.
Continue and expand efforts to reduce excessive student drinking and the risky behaviors
associated with it.
PRIMARY STRATEGlES
While the above vision for the University District defines how our community will feel and
function in 2020, we need practical strategies to help us achieve our vision.
The Work Group determined that there should be three pillars to our public safety strategy:
• The guardian function: police safety, ambassadors, and cameras;
• Regulatory initiatives: Student Code of Conduct, City licensing and code enforcement,
Prince George's Liquor Board enforcement;
• Reduce drinking culture: tools above plus additional proactive programs.
After considerable discussion, the Work Group reached consensus on the following strategies.
1.

Expand the jurisdiction of UMPD and the UM Student Code of Conduct to encompass
the entire City of College Park.
UMPD concurrent jurisdiction was expanded to include all of Berwyn, Old Town,
Calvert Hills, Lord Calvert Manor and Crystal Springs.

2.

Use "Safety Ambassadors" to expand the effectiveness of police throughout the City of
College Park by increasing the visibility of safety efforts and expanding the reach of
police. Safety Ambassadors would not be sworn officers; they would be uniformed public
safety officers who do not carry a gun or a badge.
A pilot project was funded by CPCUP, UMD and the City and implemented in May 2016
through March 2017.Further funding was declined.

3.

Expand the off-campus security camera network with accompanying 24-hour
surveillance by UMPD.
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System is expanding to 34 locations. UMPD monitoring of 21 cameras was not funded in
FY21 and FY22 but refunded in FY23.
4.

Initiate additional programs which deter risky behavior, encourage a healthy lifestyle and
make excessive drinking socially unacceptable.
UMD Health Services partners with the Alcohol Coalition.

5.

Encourage landlords to cooperate with the City and the University to assure that tenant
behavior meets City and County regulations.
• Landlords are held responsible for City and County Code compliance
• PGPOA participates in monthly CMAST meetings.
• City staff attends PGPOA meetings when invited.

6.

Expand enforcement of City noise ordinance.
Code Enforcement shifts were added for Thursday nights to the early fall and late spring
semesters. Friday and Saturday night shifts are staffed year-round.

7.

Explore City contracting with UMPD as well as County police. Revisit, again, the idea of
the City having its own police force.
Another police services study was conducted in 2018. The contract program was
expanded, using speed camera revenue, to now equal 16.5 FTE.

8.

Enforce alcohol and other laws and regulations more effectively. Focus on business
properties and residential properties which serve as "party houses."
Police and Code Enforcement respond to 9-1-1 and City hotline calls for service and
patrol most active neighborhoods.

9.

Integrate the sworn officers (including UMPD, PGPD and City Contract Officers), safety
ambassadors, 911 dispatchers and new cameras into system that is effective and efficient.
A party registry program is being considered. Data is shared through CMAST; game day
and special events are coordinated through a multi-agency operations center.

10.

Develop metrics to compare both the facts and perception of safety in the University
District with those of aspirational college towns and communities of choice in the
DC/Metro area.
Resident surveys include public safety questions.
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11.

Consider extending current UM technology to other District residents such that they can
interact personally and directly with the 24-hour dispatch system operated by the UMPD.
UMPD and Office of Student Conduct emergency and non-emergency numbers are
advertised. Residents of the City may register for UMD alerts.

PRIORITY ACTION PLAN:
The Work Group recommends the following 5 initial actions be taken as top priorities for
consideration in 2013 and in the FY 2014 budget. The cost of these actions and an allocation of
costs is reflected in the Funding Plan which follows.
1.

Extend the University's Student Code of Conduct and UMDPS' concurrent
jurisdiction to the entire City of College Park. (Complete)

2.

Provide UMPD with additional staff to patrol 3 additional student-dominated
neighborhoods: Lakeland, Crystal Springs and the high-rise student apartment
buildings west of Route I and south of University Blvd. Determine additional actions
if any, based upon an assessment of need. (Complete)

3.

Expand security camera coverage in the City as quickly as resources become
available. (Continuing)

4.

Expand City noise enforcement capability. (Complete)

5.

Provide resources to create, track and share public safety metrics that would enable us
to evaluate the effectiveness of the various initiatives. These metrics should enable us
to effectively compare ourselves to peer college towns generally, and cities of choice
within the metropolitan area. (Complete. CMAST)

Funding these actions should be a shared responsibility of the University, the City, property
owners, and the State. An allocation of these costs is proposed below.
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PROPOSED COSTS AND FUNDING ALLOCATIONS
2013-14 2014-15 2015-16
Extend the Student Code of Conduct and
1. UMPD jurisdiction to the entire City.
Complete $170,000 $170,000 $170,000
Expand UMPD patrol coverage to 3 new
2a. College Park neighborhoods.
Complete 336,675 336,675 336,675

2b.

3.

4.

5.

2016-17
$170,000

336,675

2017-18 Proposed Funding Allocation
UMD: $85,000/yr.
$170,000 CCP: $85,000/yr.
UMD and/or special City tax
336,675 districts
Recruiting, hiring and training
costs:
UMD: $86,000

One-time UMPD costs for Training and
Equipment*
Subtotal 201,000
Expand Coverage of security cameras in the
City. The capital costs are notional based on
the likely scenario for 33 cameras.

Equipment capital costs:
State Grants: $115,000
400,000

300,000

350,000

49,000

109,000

171,000

10,000

10,000

10,000

Expand City noise enforcement capability.
Complete
Create, track & share metrics with gauge
success.
Complete

10,000

TOTALS $714,675 $962,675 $922,675 $1,034,675

Capital costs: State Grants
Operating costs:
171,000 Special City tax districts.
Costs funded by rental occupancy
permit application fees, fines,
and/or special tax district.
Operating costs:
10,000 CPCUP
$684,675

*Includes 3-police vehicles and Livescan fingerprinting machine
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FUTURE:
The work group recommends that the following initiatives receive further study and analysis
during the 2013 Spring semester·. At the end of the semester, study results and recommended
actions, should be made to the University President and the City Council
1. Safety Ambassador Program.
This program (names for it vary) has demonstrated its usefulness in various
locations around the country (e.g., UPenn area of Philadelphia, downtown
Baltimore City). The focus of the program is somewhat different in each location
and is tailored to local needs. In all cases, Safety Ambassadors consists of
uniformed public safety officers who are not sworn officers and who do not carry
guns. They are highly visible in their assigned neighborhoods, carry radios, work
hours when the workload is expected to be at a peak, and are the eyes and ears of
the police. An important question to be studied is their role in the University
District. Do they focus on quality-of-life issues in the neighborhoods, or violent
crime, or both? When their focus is determined, an implementation staffing plan
and projected costs can be determined.
Pilot project from May 2016 through March 2017. No further funding allocated
by CPCUP, UMD or City.
2. Security Cameras.
The work group believes that more cameras are needed in the City. But more
study is needed to set specific priorities. For example, it is not yet clear to what
extent they should focus on quality-of-life issues, violent crime or both.
Additional study should concentrate on their role and then the type, location and
number of additional cameras needed. The capital cost of providing additional
cameras should be funded by State grants. The operating costs should be funded
by City special taxing districts.
System expanding along the Trolley Trail. System total will be 34 cameras
online by the end of FY23
3. Noise abatement/party houses.
The work group believes that the noise, vandalism, and disorderly conduct
emanating from student parties in the neighborhoods continues to be a serious
issue. The work group believes that the work group, together with City MultiAgency Services Team (C-MAST), should continue to develop and propose
targeted strategies, drawing on landlord regulations and enforcement, Safety
Ambassadors, UMPD and Contract Police, City code Enforcement Officers, the
State's Attorney’s office and the UMD fraternity and student affairs offices. If
more resources are needed, the operating costs of this program could be funded
Special Taxing District ATT 4.PSWG Report with 2022 annotations.docx
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by income from increased City fines and landlord rental occupancy fees and/or
special taxing districts.
CMAST meets 10 months per year and focuses on identifying problem properties.
4. Risky Student Behaviors associated with Alcohol.
The work group believes that additional programs should be initiated to
further reduce risky student behaviors associated with alcohol use. These
programs will be proposed by a work group before the end of the spring
semester.
UMD Health Services and Office of Student Conduct participate in Alcohol
Coalition and provide counseling assistance to UMD students.
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3
Follow up discussion of the
Draft Report from the
Redistricting Commission

039

CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM

Prepared By: Bill Gardiner
Assistant City Manager

Meeting Date: 10/05/2022

Presented By: Bill Gardiner
Assistant City Manager

Proposed Consent: N/A

Originating Department:

Mayor and Council

Issue Before Council:

Council request for an additional map and possible changes to the charge to
the Redistricting Commission

Strategic Plan Objective:

OBJECTIVE 6: Inspire and nurture a welcoming and inclusive community that
encourages and embodies engagement, collaboration, and equity throughout
our City.

Background/Justification:
The Redistricting Commission was established by Resolution 22-R-04 and has convened since May 2022 to
review its charge, collect and analyze Census and other data regarding population and new construction,
and engage a consultant. The Commission determined that redistricting is necessary to have equal districts,
and proceeded to draft new district maps, create a website for public review and comments, and hold two
presentations for the public.
At the September 27, 2022, Council Meeting the Commission presented its draft report and new district
maps for Council consideration. The maps proposed by the Commission maintained the criteria (the sum of
the number of residents and the number of actual voters) maximum variation from ideal at five percent or
less across all districts. Councilmembers had some questions about the proposed boundaries in the maps
the Commission provided, and the boundaries for District 3 were of particular concern. Additionally, the
Council asked if the Commission could allow for slightly greater variation of the criteria between the ideal
and each proposed district so that it may be easier to retain the current District 3 neighborhoods.
The Redistricting Commission is meeting virtually on Monday, October 3rd to discuss the Council comments
and requests, and to determine its response. To ensure clear and documented direction from the Council,
staff requests that the Council formalize via a Council motion their specific guidance to the Commission
and/or staff to provide an updated proposed map. As discussed on September 27, the population variance
cannot exceed 5%. Council has more discretion with what constitutes “substantially equal” when
considering the sum of population and the number of actual voters and can provide that instruction to the
Commission.
Fiscal Impact:
Council authorized up to $50,000 for the redistricting process. To date, the Commission has spent $23,200.
Council Options:
1. Consider a motion to provide the direction noted above to the Commission or to staff to engage the
consultant.
2. Consider a motion to provide different direction to the Commission or to staff to engage the
consultant.
3. Take no action.
Staff Recommendation: #1 or #2

040

Recommended Motion: I move to direct the Redistricting Commission or City staff to utilize a variation up
to 7.5% (from 5.0%) in the sum of population and actual voters per district--while retaining a maximum
variation of 5% for population alone--and to draft a map that retains the existing District 3 neighborhoods and
still meets the other criteria outlined in Resolution 22-R-04.
Attachments:
Draft Redistricting Commission Maps from the September 27, 2022 City Council presentation
Draft 2023 ARCBridge Maps

Redistricting

Commission COVER.JSM SMF BG 9-29.Docx2

041

Presentation of Draft Council
District Maps for Discussion
Commission Recommends Council use 2023
Population Estimates for the Final New District Map
D.W. Rowlands, Vice‐Chair
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Proposal 1 – 2020
Population

9,100
2,574

population

voters

9,698
1,072
8,995
2,510

9,537
1,073

043

Proposal 1 – 2020 Population
Population

Population
Error

District 1

9,100

−2.5%

11,674

4.8%

District 2

8,995

−3.6%

11,505

3.3%

District 3

9,537

2.2%

10,610

−4.8%

District 4

9,698

3.9%

10,770

−3.3%

Ideal District

9,333

District

Criterion

Criterion Error

11,140

044

Proposal 2 – 2022
Population

9,396
2,528

population

voters

10,211
1,037
9,294
2,591

10,183
1,073

045

Proposal 2 – 2022 Population
Population

Population
Error

District 1

9,396

−3.8%

11,924

3.0%

District 2

9,294

−4.9%

11,885

2.6%

District 3

10,183

4.2%

11,256

−2.8%

District 4

10,211

4.5%

11,248

−2.9%

Ideal District

9,771

District

Criterion

Criterion Error

11,578

046

Proposal 3A –
2023 Population

9,794
2,636

population
10,412

voters

1,024

10,005
2,509

10,706
1,060

047

Proposal 3A – 2023 Population
District

Population

Population
Error

Criterion

Criterion
Error

District 1

9,794

−4.3%

12,430

3.3%

District 2

10,005

−2.2%

12,514

4.0%

District 3

10,706

4.7%

11,766

−2.2%

District 4

10,412

1.8%

11,436

−5.0%

Ideal District

10,229

12,037

048

Proposal 3B –
2023 Population

9,794
2,636

population
voters

10,519
1,072

9,958
2,635

10,646
886
Add a footer

19

049

Proposal 3B – 2023 Population
District

Population

Population
Error

Criterion

Criterion
Error

District 1

9,794

−4.3%

12,430

3.3%

District 2

9,958

−2.7%

12,593

4.6%

District 3

10,646

4.1%

11,532

−4.2%

District 4

10,519

2.8%

11,591

−3.7%

Ideal District

10,229

12,037

050

Proposal 3C –
2023 Population

9,797
2,560

population
10,599

voters

1,124

9,875
2,659

10,646
Add a footer

886

21

051

Proposal 3C – 2023 Population
District

Population

Population
Error

Criterion

Criterion
Error

District 1

9,797

−4.2%

12,357

2.7%

District 2

9,875

−3.5%

12,534

4.1%

District 3

10,646

4.1%

11,532

−4.2%

District 4

10,599

3.6%

11,723

−2.6%

Ideal District

10,229

12,037

052

Criterion 3 – Fall of 2023

Plan A
Scenario 1, Version A
Population
Voters
District
Value Error Value Error
1
9,958 -2.06% 2,439 35.0%
2
10,155 -0.12% 2,192 21.3%
3
9,956 -2.08% 1,474 -18.4%
4
10,599 4.25% 1,124 -37.8%
Ideal 10,167 6.32%
1,807
-

Plan B
Criterion
Value Error
12,397 3.5%
12,347 3.1%
11,430 -4.5%
11,723 -2.1%
11,974 8.1%

Plan C

Scenario 1, Version B

Scenario 1, Version C

Population
Voters
Criterion
Value Error Value Error Value Error
9,817 -3.44% 2,265 25.3% 12,082 0.9%
9,961 -2.03% 2,429 34.4% 12,390 3.5%
10,321 1.51% 1,479 -18.2% 11,800 -1.5%
10,569 3.95% 1,056 -41.6% 11,625 -2.9%
10,167 7.40%
1,807
11,974 6.4%

Population
Voters
Value Error Value Error
9,865 -3.0% 2,416 33.7%
9,924 -2.4% 2,217 22.7%
10,273
1.0% 1,472 -18.6%
10,606
4.3% 1,124 -37.8%
10,167 7.29%
1,807
-

WWW.ARCBRIDGE.COM

Plan D
Scenario 1, Version D
Criterion
Value Error
12,281 2.6%
12,141 1.4%
11,745 -1.9%
11,730 -2.0%
11,974 4.6%

Population
Voters
Criterion
Value
Error Value
Error Value Error
10,224
0.6%
2,256 24.8% 12,480 4.2%
9,678 -4.8%
2,399 32.7% 12,077 0.9%
10,315
1.5%
1,493 -17.4% 11,808 -1.4%
10,451
2.8%
1,081 -40.2% 11,532 -3.7%
10,167 7.60%
1,807
11,974 7.9%
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4
Consideration of a
sponsorship request from
Holy Redeemer Home and
School Association for the
Monster Dash Fun Run
(Possible Special Session)
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By:

Gary Fields
Finance Director

Presented By:

Gary Fields
Finance Director

Meeting Date: 10/5/22

Proposed Special Session 22-G-133

Originating Department:

Finance

Issue Before Council:

Consideration of a sponsorship request from Holy Redeemer Home and
School Association for the Monster Dash Fun Run - $2,500

Strategic Plan Objective:

Innovate and improve City services to enhance quality, value, and accessibility
for all our residents.

Background/Justification:
The City provides a variety of funding opportunities for various community organizations, programs, and
projects within the City of College Park. The Mayor and Council believe that supporting community activities
enhances the City as a whole and provides programs, services and activities to City residents that might not
otherwise be provided.
The Holy Redeemer Home and School Association, a parent organization supporting Holy Redeemer
School, which is a private school, has submitted a sponsorship application for the Monster Dash Fun Run for
$2,500 (Attachment 1). The City sponsored this event last year and a report on that event is included as
Attachment 2.
The City Attorney has raised two concerns about this request. The first is that the Council has generally
supported only public schools in the past, and that the Council should understand that this grant will be
provided to a group affiliated with a private school. The second is about ensuring that public funds are not
used for a religious purpose.
The Monster Dash 5k Race is a fun run open to anyone. It is intended to promote health and wellness,
connecting the benefits of exercise to improve physical and mental health. The event includes food, games,
and local vendor booths to promote their business. The funds from the grant will be used to purchase
participant t-shirts and finisher’s medals. Net proceeds, if any, from the event will go towards the Home School
Association’s education programs and enrichment material, fieldtrips, and community building
This sponsorship application (Attachment 1) was reviewed by the grants subcommittee - Councilmembers
Kabir and Mackie, via email - who recommended approval to the Mayor & Council, with the caveat that the
funds be used to pay for participant t-shirts and medals and the funds raised through this fundraising event
will not be used for any religious purpose.
A sign-off will be required with the hold-harmless agreement that the organization will only use the grant funds
for the participant t-shirts and medals and the net proceeds of the fundraising event will be used only for nonreligious purposes. Further, the Association will be required to report on the eventual use of the proceeds from
the fundraising event. Under these circumstances, the City Attorney is satisfied that the grant can be made
legally.
The Council may wish to consider this application in a Special Session on October 5 because the event is fast
approaching.
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Fiscal Impact:
Funding for FY2023 Community Service Grants and Sponsorships totaling $15,000, is provided in the Mayor
and Council budget, account number 001-1010-510.25-20.
Council Options:
1. Approve the sponsorship for the Monster Dash 5k Race for $2,500.
2. Recommend and approve a different amount for the sponsorship.
3. Take no action.
Staff Recommendation:
Option 1 - Approve the sponsorship for the Monster Dash 5k Race for $2,500
Recommended Motion:
I move that the City Council approve a sponsorship, in the amount of $2,500, for the Holy Redeemer Home
and School Association Monster Dash 5K Race.
Attachments:
1. Application for Sponsorship for the Monster Dash Fun Run
2. Final grant report from the 2021 (FY2022) event
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Attachment 1

ity of ollege Pork
ommunity ervice Grant or pon or hip Applicn tion
FY 2023

NOTE: Rerum completed application to the Finance Director for the City of College Park After
rcvtew for completeness it will be fonvarded to the Grants ubcommittee, who will refer the
application to the City Council with a recommendation The recommendation will be for a)
di cussion as a worksession item , b) action item for a regul ar meeting; c) consent agenda item for a
regular meeting. or d) no further action (denial of application).
If a Cit) Council \\'Orkses ion is recommended by the subcommittee, appropriate follow-up meeting
acuon v.rill be cheduled as necessal)'
If the grant/ pon orship i appro ed, appropriate Ci ty staff will contact the organization to discuss
follo\\ -up action needed, and timing thereof.
. GENERAL I 1 F0Rt\1 TION:

Organ;za,;on & Program arne

lfo!y Rekl!i v

t/vr¥ a.J, rJa,; fkxx;P..-hd,

Be"W¥V) 12e,.) (1).\efrt' ~(L t'\) lo~
Event name/date (if applicable):H ons-k:Da.Sv, S '(_ a.vJ. \ ~ \r,'"t_ urTruf

Organization Address: L{90.;l

City/ tate/Zip·

(}»{~

~.,· L

S. T
Telephone umber
lp()): rPI- Yf{)
FAX umber: - - - - - - - - E-maU Addres "01(LDQ1 tS.h~P'\cLt \. ( O i \

Contact Personffitle

c).{q

Gra nt Reque t: --~
-----pon orship Request: $

0, 5o 0

r.;

Ou

ronsor hip Request non-monelnry/in-l<ind services: brief rlescnptio11 ofservices reque ·ted
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Use of awarded fund

Will these funds/services be used to (check the appropri ate box)

94 Maintain Existing Program

[ ] Expand Existing Program

] Start New Program
] Yes

I thi a collaborative program involving other agencies?

~No

2 If yes, please provide the name of collaborating agencies and the nature of the collaboralion

2

In what year did thi s program/event begin operating?

4 . Is the organization incorporated?

tV D

Js the organization registered in Maryland? \1-lS.
(Please provide a copy of proof of incorpora!T01i0rfegistration)
5 ls the organization qualified under Internal Re~cnuc Code and re,gulations a a ta. e cmpt
If so, under what ect10n of 50 I (c)? __:.3
~organization?

l-i5

Federal ldentification Number.'S) -

D~O 1'( 1-Lt,

6. Is thi s organization in compliance with all law and regulations?
7.

[~Ye

[ 1

0

taffin g Profil e Identify the number and po ition/title of iaiT used to administer thi
program/event
List Posi tion/Titles and any compensati on provided·

'l \ ~ S vl c-))\ s~Q:(J ~' ~V\\~ /.sc...l~ CorornuV\ 1~
\l o\'J.(\ \vJ \
c~\1\. ~( ~()\~ <J! \JI}\\1._(\t-u.cs ~ s~

(..' o.'f; '··'}

w
t-Jo CfoM ~~V\ c, ._-\\

()It

y n-.J\. !Del

2
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tx) Yes

D. PRIOR C ITY FUN DI G:
I Have you received an funt f frorr)O ~i \Y in the past?
I
If ye , what month/ ear?

[

] No

J-1

}<(1Yes [ J No
n
~ \x L~ v~ w(? Jc6' ·
$
0

2 lfYe , did you fi le a final report?

E. Fll DI NG SUMM RY:
College Park grant request
Funding from other sources
dditional Funds Yet to be ecured
Total Program Funds

F. PROGRAM EXPENSES:
$

Personnel costs

0
0

Consulting fees

$ { y QQ.

Equipment purchases

ou

dl jg(). ou

upplies

0

Transportation

~ ~ d-S. a"D

Equipment rentals

~:_.....:.
r:,_--0
.=....:::j::::___--.-----__))
Other services (describe:. _ _-t

~CJ,:4 'k\--':) )c;; ~1\j

Other expenses (describe:

I

~ Soo .o0

)

3oo.ao

Total estimHted expen c

Expense narrarive, if neces ary

S1v.~ vyN_~-1 ~U.. a.~S - 1 -~~w\r ~ ~~ Ls
Sv.'XY\, tS

I

0~~, t \i-t\~ ~ ~ , J_ ~~~Y')

fqu.i ~~~ (t"'-~\

-

1\M'"- \ Cc~\U~ e qv.(( Dl'-"'i

J
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We. till! cwthon:ed rt?pn:.,entatll'l!.\ r?f rhe applicant organi:af/011. !Jal'e completed or dtrected the
comph•11m1oj 1/11.\ appllcm1ot1 fl>r t/11! Clfy of ColieKe /'ark Comnti/IIIIJ' Serl'l(:e.\ GraHl and confirm
that rhe mformatJon c:ontamed /ll!rem IS true and correct to the be 1 of our lnww/edf.(e. mforma/Jon
ehe.f.

Signature/Date

Printed

Printed arne/Title
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Attachment 2

Monster Dash 5K and 1K Trick or Trot – 2021 Event Report
Attendance of runners that participated 250 running in the 5K and 1K. We had approximately another
50 people who attended as spectators and participated in the Pumpkin Patch Event.
Specific Funds from the Sponsorship from the City of College Park were used to fund the Race Company
Blue Cheetah and to purchase race metals These are one the largest expenses to run this event as a
fundraiser, but essential to have a successful race.
Our goal specifically in 2021 was bring the school and local communities together after such a rough
COVID year. The event promoted health and community wellness, connecting the benefits of exercise
to improve mental and physical health, while having fun. In additional to the race, we had local vendors
like Moms, Vigilante Coffee, Wegmans, Board and Brew, and Potomac Pizza make very generous
donations of food and certificates. With all these fabulous vendors we were able to gather after the
race as a larger community and celebrate health, wellness, and being together.
Funds raised from the Monster Dash go directly to benefit the Holy Redeemer School’s Home and
School Association (HSA), which functions much like Parent Teacher Association (PTAs) at other schools.
All Holy Redeemer families are members of the HSA. The HSA supports Holy Redeemer in many ways
including promoting the school, supporting teachers, educating parents and teachers, funding classroom
supplies not covered by tuition, that enhances instruction programs. Funds also go to enrichment
material, field trips, and community-based events.
More specific examples of how funds are used include sponsoring school clubs, like science, baking,
chess, and yearbook clubs. Special subscriptions to websites and magazine to supplement student
education. Supplement the cost of buses and admission fees for field trips. Provide funds to sponsor
guest assembles for children, and parents.
Our aim for 2022 is to make this a larger event that continues to bring our school and local communities
together.
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5
Request for/Status of
Future Agenda Items
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TO:

Mayor, City Council, City Manager and Department Directors

FROM:

Janeen S. Miller, City Clerk

DATE:

September 28, 2022

RE:

Future Agendas

The following items are tentatively placed on future agendas. This list has been
prepared by the City Manager and me and represents the current schedule for items
that will appear on future agendas.
Tuesday, October 11, 2022 Regular Meeting

Presentation on the County Emergency Operations and discussion of City emergency
operations and planning – Bob Ryan, Director of Public Services and Kenneth Young,
City Manager (45)
Proposed Consent: Award of contract for the purchase of two (2) replacement pickup
trucks in the Department of Public Works riding Baltimore County cooperative purchase
agreement #00004504 – Robert Marsili, Director of Public Works
Motion to authorize additional spending to Vision 33 for Accela support – Bill Gardiner,
Assistant City Manager
Placeholder: Closed Session after the meeting to discuss the City Manager’s evaluation
Tuesday, October 18, 2022 Worksession
08-08-22: Discussion of the dollar limit of expenditures (contracts) that the City
Manager is authorized to approve - Kenneth A Young, City Manager (15)
09-12-22: Discussion of parking enforcement and permit parking zones - Kenneth A
Young, City Manager (30)
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09-12-22: Discussion of quality-of-life issues (noise, unruly social gatherings, open
containers, public intoxication and public urination) and of UMD student health and
safety - Kenneth A Young, City Manager (30)
09-22-22: Approval of amendments to “City Recreational Facilities Rules and Regulations”
and “Rules and Regulations for Parks and Recreation Areas” to conform to Ordinance 22-O-07,
effective on October 4. (15)

Follow up discussion on election matters – Janeen S. Miller, City Clerk (45)
Discussion of a new City bicycle-pedestrian committee – Terry Schum and Steve Halpern
(15)
Placeholder: Possible Closed Session to review applications for advisory board
vacancies
2:35
Tuesday, October 25, 2022 Regular Meeting
Quarterly Appointments to fill advisory board vacancies and appoint the Council Grants
Subcommittee
Tuesday, November 1, 2022 Worksession
Discuss possible expansion of the Homeowner’s Property Tax Credit to allow for an ITOC
(Income Tax Offset Credit) – Gary Fields and Kenneth Young
Discussion of City Events – Ryna Quinones, Communication and Events Manager
Tuesday, November 8, 2022 Regular Meeting
Proclamations for Municipal Government Works Month (MML Banner City requirement)
and Small Business Saturday
Tuesday, November 15, 2022 Worksession/Regular Meeting
Presentation from the Committee For A Better Environment on a proposal to ban plastic
bags – Robert Marsili, Director of Public Works
Tuesday, December 6, 2022 Worksession
09-15-22: Discussion of No Mow month with the Bee City USA Committee
Tuesday, December 13, 2022 Regular Meeting
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ANNUAL ITEMS
January, early: Discussion of Homestead Tax Credit Rate (currently at 0%) (must certify
by March 25 to change rate)
January, after an election: Review and adoption of Council Rules and Procedures
January: Review annual reports and workplans from advisory boards
IFC/PHA Annual meeting with Council (when is best?)
March: Annual Review/Renewal of Insurance Contracts
March: Annual farmers market debrief (is this still needed?)
March: Annual Economic Development Report
April and September: Comments on the M-NCPPC budget
June Worksession: Review of applications for advisory board vacancies
June Regular Meeting: Annual appointments to advisory boards
Early Fall: Annual presentation from SHA on projects in the City (schedule prior to CTP
discussion)
Fall: Annual police agency presentation
MASTER LIST
2022 Quarterly Financial Presentations: February 8, April 26, August 3; January 24, 2023
2022 Quarterly Appointments to fill advisory board vacancies: January 25, April 26, and
October 25. Appointments to all advisory boards occur annually in June (June 21
meeting) for the July 1 term.
2022 Four Cities Meetings: April 28 – Greenbelt; June 28 – Berwyn Heights; October 27
– New Carrollton
10-01-19: Discussion of signing on to the principles of the Maryland Advocates for
Sustainable Transportation – request of Mayor Wojahn
Introduction of an Ordinance, 22-O-06 to approve the Comcast Cable Franchise
Agreement – Suellen Ferguson, City Attorney
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Approval of a contract amendment with NZI Construction Corporation for construction
of the Cherokee Street sidewalk (add amount)- Terry Schum, Director of Planning (22-G125)
Consideration of a Pilot Program between the College Park Airport and Tailwind Air to
provide commercial flights from the College Park Airport to Manhattan, New York and
temporary suspension of the Operating Rules and Regulations of the College Park
Airport required to enable operation of the Pilot Program – Patrick Wojahn, Mayor (22G-126)
Discussion of additional roadway connectivity between City neighborhoods - AND –
Find options to reduce traffic on our major roadways (include Complete Streets) (40)
Terry Schum, Director of Planning; Steve Halpern, City Engineer; Robert Marsili, Director
of Public Works
Review of proposal for a pilot program for a rebate to homeowners for installation of
residential security camera systems - Bob Ryan, Director of Public Services (20)
12-01-20: Discussion on establishment of a Human Relations Commission –
Councilmember Mitchell
Combined Items: Report on Right-Of-Way at Edgewood Road at intersection with US 1
AND Follow up on the proposed road improvements to Cherry Hill Road at intersection
with US 1 to address traffic back-ups – Terry Schum and Steve Halpern
01-18-22: Amendments to Chapter 15 of the City Code to change Recreation Board to
City Events Advisory Board and make amendments to the field use permitting process –
Ryna Quinones, Communications and Events Manager
02-22-22: Redistricting timetable: Anticipated date to receive the report from the City
Redistricting Commission is September 27, with Council action expected by November
15.
Discussion of an education specialist (consultant?) to assist with education support
strategies
Discussion of the Council Subcommittee proposal
Discussion of having a different property tax rate for vacant and blighted properties
06-07-22: Presentation and Discussion on options for gun violence
prevention measures
07-05-22: Affordable Housing Study – Mayor Wojahn
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09-13-22: Follow up discussion on options and additional information about Duvall
Field 60% Design plans held at September 13 Worksession – Terry Schum, Director of
Planning
09-13-22: Follow up discussion on options for protected bike lanes on Rhode Island
Avenue – Terry Schum, Director of Planning
09-20-22: Request a Traffic Calming Study for 4600 block of Clemson (Adams)
09-20-22: Schedule a presentation on Ranked Choice Voting (invite BOES) (Mayor)
09-20-22: Request a Traffic Calming Study Rhode Island Avenue between Calvert and
Harvard Road (Adams)
09-20-22: Request for a traffic study about lowering speed limit on Rhode Island
Avenue (Mackie)
Request for a City-wide 5 year Economic Development Plan, including discussion of
incentives and adding consideration of the Branchville Industrial Area (Mitchell, Kabir
and Esters)
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City of College Park
Annual Proclamation List for 2022
(Proclamations Approved 08/10/2021 21-R-15)

January
February
February
March
April
April
May
May
May
May

2022 Dates
11
8
8
8
12
26
10
17
24

June
June
June
June
September
September
September

7
7
7
21
13
13
27

October
October
November

5

November

8

8

Martin Luther King, Jr.
Black History Month
Women’s Heart Health Month
Women’s History Month
Arbor Day
Children’s Mental Health Week (May 1-7)
Kids To Parks Day (May 21)
Bike To Work Day (May 20)
Chesapeake Bay Awareness Week (June 4-12)
Volunteer Appreciation Month (the date may shift to
coincide with the City’s annual appreciation event)
Immigrant Heritage Month
Juneteenth
LGBTQ Pride Month
Pollinator Week (for 3rd full week in June)
Suicide Prevention Month
Hispanic Heritage Month (Sept. 15 through Oct. 15)
Mayor’s Monarch Pledge proclamation (end of
September for the 1st Saturday in October)
Indigenous Peoples’ Day
Business of the Year recipient
Municipal Government Works Month (MML Banner
City requirement)
Small Business Saturday
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