TUESDAY, MARCH 22, 2022
CITY OF COLLEGE PARK

Hybrid Meeting
In Person: 2nd Floor Council Chambers, City Hall, 7401 Baltimore Avenue
Or Via Zoom: Link to join Webinar https://zoom.us/j/92398574069

7:30 P.M.
MAYOR AND COUNCIL REGULAR MEETING
AGENDA
(Note: There will be a Closed Session after the meeting.)

COLLEGE PARK MISSION
We provide excellent services, transparent and inclusive governance, and advocate
for our residents to enhance the quality of life for our diverse community.
1. MEDITATION
2. PLEDGE OF ALLEGIANCE: Led by Councilmember Rigg
3. ROLL CALL
4. ANNOUNCEMENTS/COMMENTS - MAYOR, COUNCIL, STUDENT LIAISON
5. CITY MANAGER’S REPORT
6. ACKNOWLEDGMENTS
7. PROCLAMATIONS AND AWARDS
8. AMENDMENTS TO AND APPROVAL OF THE AGENDA
9. PUBLIC COMMENT ON CONSENT AGENDA AND NON-AGENDA ITEMS - Speakers are
asked to provide their name and address for the record, and are given three minutes to address the Council.

10. PUBLIC HEARING
11. PRESENTATIONS: Annual State of the City Presentation - Mayor Patrick Wojahn
12. CONSENT AGENDA - Note: Consent Agenda items are routine items of business that are collectively
presented for approval through a single motion. A Councilmember may request that an item be pulled from the
Consent Agenda and placed under Action Items for separate discussion and action.
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22-G-54

Approval of a new full-time equivalent position to be added to the
Communications and Events Office – Teresa Way-Pezzuti,
Director of Human Resources

22-G-55

Approval of a reclassification of the existing Administrative
Specialist position to an Executive Assistant for the City
Manager's Office - Teresa Way-Pezzuti, Director of Human
Resources

22-G-56

Approval of an Agreement between the City of College Park and
the College Park City-University Partnership regarding a $3M
grant from City ARPA funds for the College Park City-University
Partnership’s Community Preservation Trust Program

22-G-57

Approval of a request by the College Park City-University
Partnership for a letter of support for their application to the
Metropolitan Washington Council of Government’s Housing
Affordability Planning Program to support CPCUP’s Community
Preservation Trust Program

22-R-03

Approval of Resolution 22-R-03, amending the guidelines for the
College Park New neighbors Homeownership Grant program –
Terry Schum, Director of Planning

22-G-58

Approval of a task order in substantially the form attached under
the on-call engineering services contract with Rummel, Klepper &
Kahl, LLP (RK&K) in the amount of $54,370.35 to perform a
feasibility study to determine if the site of the Calvert Road
Soccer Field could provide underground attenuation to reduce
flooding in the Calvert Hills neighborhood – Steve Halpern, City
Engineer

22-G-59

Approval of minutes from the February 8, 2022 Regular Meeting.

Motion By:
To:
Second:
Aye:
Nay:
Other:

13. ACTION ITEMS
None.

14. GENERAL COMMENTS FROM THE AUDIENCE
15. ADJOURN
CLOSED SESSION
Pursuant to the statutory authority of the Maryland Annotated Code, General Provisions
Art. § 3-305(b), the Mayor and Council of the City of College Park are providing notice that they will
meet in a closed session after the meeting to discuss the appointment, employment, assignment,
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promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of
appointees, employees, or officials over whom this public body has jurisdiction. Specifically, the Mayor
and Council will review applications for the Restorative Justice Commission and discuss the City
Manager’s performance evaluation. They will not return to open session after the Closed Session
ends.

➢

This agenda is subject to change. For the most current information, please contact the City Clerk at 240-487-3501.

➢

Public Comment is taken during Regular Business meetings on the second and fourth Tuesdays of the month in one of
the following ways. All speakers are requested to complete a card with their name and address for the record.
o To comment about a topic not on the meeting agenda: Speakers are given three minutes to address the Council
during “Public Comment on Non-Agenda Items” at the beginning of each Regular Meeting.
o

➢

To comment on an agenda item during a Regular Business meeting: When an agenda item comes up for
consideration by the Council, the Mayor will invite public comment prior to Council deliberation. Speakers are
given three minutes to address the Council on that agenda item.

In accordance with the Americans with Disabilities Act, if you need special assistance, please contact the City Clerk’s
Office at 240-487-3501 and describe the assistance that is necessary.
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PRESENTATION
Annual State of the
City Presentation

004

22-G-54
New full-time
equivalent position
to be added to the
Communications
and Events Office
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 22-G-54
Prepared By: Teresa Way-Pezzuti
Meeting Date: March 22, 2022
Director of Human Resources
Presented By: Teresa Way-Pezzuti
Director of Human Resources

Proposed Consent: Yes

Originating Department:

Human Resources

Action Requested:

Approval of a new full-time equivalent position to be added to the
Communications and Events office.

Strategic Plan Goal:

#1- Innovate and improve City services to enhance quality, value, and
accessibility for all our residents.
#10 – Cultivate an empowered and collaborative organizational culture that is
high performing, values employers and is known for excellence.

Background/Justification:
In 2016, the City hired a Communications Coordinator to significantly improve the quality of communications
with the public across various media. This position has been responsible for creating a new website and
social media channels, adding weekly, monthly, and bi-annual publications, and supporting departments in
their communication needs. The position was changed to a Manager level, with supervision over a new
Event Planner to improve the quality and number of City events. The City Manager’s administrative
specialist was also assigned to assist Communications and Events on a part-time basis. However, that
position will become full-time for the City Manager. The Communications and Events Office needs a skilled
communications coordinator with proficient graphic design experience to produce various City publications
(Municipal Scene, Resident Guide, College Park Here & Now inserts, etc.), event material, flyers,
newsletters, and other related documents, as well as website updates and social media postings.
This office assists all staff as well as the advisory boards with their communication needs. The City Manager
understands the increase in the workload for employees and how understaffing has made meeting deadlines
more difficult. Comparable cities to College Park such as Laurel and Hyattsville have 2-4 more full-time
positions for these communication functions. The consideration for a new staff person for this office was
included in the FY23 budget but because this office lost the part-time employee, it’s critical that we hire this
person as soon as possible to support communications and events in the City.
The City Council must approve the creation of positions that is not included in the current year’s budget.
Fiscal Impact:
There is no fiscal impact expected on FY22 budget as funding for the remainder of the year (likely April –
June) will be covered by existing funds from the vacated position. FY 2023 funds are provided for in the
proposed budget to be discussed at the March 26, 2022 budget Worksession.
Council Options:
1. Approve the creation of a Communications Coordinator position for the Communications and Events
office and authorize the recruitment and hiring to begin immediately.
2. Authorize this new position next fiscal year.
3. Do not add an additional position to this office.
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Staff Recommendation:
Option #1
Recommended Motion:
I move that the City Council approve adding a new Communications Coordinator position to the
Communications and Events Office.
Attachments:
None

2
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22-G-55
Reclassification of
the existing
Administrative
Specialist position
to an Executive
Assistant for the
City Manager's
Office
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 22-G-55
Prepared By: Teresa Way-Pezzuti
Director of Human Resources

Meeting Date: March 22, 2022

Presented By: Teresa Way-Pezzuti
Director of Human Resources

Proposed Consent: Yes

Originating Department:

Human Resources

Action Requested:

Approval of the reclassification of the existing Administrative Specialist position
to an Executive Assistant for the City Manager's Office.

Strategic Plan Goal:

#1- Innovate and improve City services to enhance quality, value, and
accessibility for all our residents. #10 – Cultivate an empowered and
collaborative organizational culture that is high performing, values employers,
and is known for excellence.

Background/Justification:
In fiscal year 2019, the City performed a compensation study and subsequently reclassified the
administrative position in the City Manager's office from Office Specialist to Administrative Specialist. The
reclassification was mainly due to the employee in this position reporting partly to the City Clerk's office and
later to the Communications department. The City Manager at the time did not request many administrative
services. The incumbent in this position recently resigned and prior to filling the position the City Manager
would like to “right-size” it for the expected responsibilities.
The City Manager requests that this position have executive administrative responsibilities and not be
shared with Communications. We have several executive assistants who report to department directors and
provide a high level of executive administrative services for their departments. The City Manager requires
this level of skills and qualifications. We are requesting that the position be reclassified to an Executive
Assistant role to meet the City Manager’s and Administration’s needs.
The City Councill usually approves position reclassifications and new positions via the adoption of the
budget, but in this case we would like to advertise and fill the position as soon as possible.
Fiscal Impact:
There is no fiscal impact expected on FY 2022 budget as funding for the remainder of the year will be
covered by current vacancies. FY 2023 funds are provided for in the proposed budget which will be
discussed at the March 26, 2022, budget during budget Worksession.
Council Options:
1. Approve the reclassification of the Administrative Specialist position for the City Manager’s department
effective immediately.
2. Do not upgrade the position from an Administrative Specialist position to an Executive Assistant.
Staff Recommendation:
Option #1
Recommended Motion:
I move that the City Council approve the reclassification of the Administration Specialist position to Executive
Assistant for the City Manager's office.
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Attachments:
None.

Staff report change of title in CM office

2
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22-G-56
Agreement between the
City of College Park and
the College Park CityUniversity Partnership
regarding a $3M grant from
City ARPA funds for the
College Park CityUniversity Partnership’s
Community Preservation
Trust Program
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA
AGENDA ITEM 22-G-56

Prepared By:

Councilmember Kate Kennedy

Meeting Date: 03/22/22

Presented By: Councilmember Kate Kennedy,
Consent Agenda: Yes
Chair, Neighborhood Preservation
and Development Committee, College
Park City University Partnership (CPCUP)
Originating Department:

College Park City University Partnership

Action Requested:

Approval of an Agreement between the City of College Park and the College
Park City-University Partnership (CPCUP) regarding a $3M grant from City
ARPA funds for the CPCUP Community Preservation Trust Program

Strategic Plan Goal:

Objective 8: Foster and sustain an affordable and stable City for individuals and
families to live, work, plan and retire here.

Background/Justification:
The Neighborhood Preservation and Development Committee of the College Park City-University
Partnership is working to develop a Community Preservation Trust for affordable housing. This aligns with
goals both in the CPCUP and the City’s Strategic Plans.
Last week the committee gave an overview of the program's financial model, presented the proposed
policies for selecting participants, and provide next steps. As discussed, the attached MOU establishes the
following items:
•

The City is committing $3 million of ARPA funds for the Trust’s program

•

The Trust will return for final approval in about 6 months. Updates will include:
a) Operating budget
b) Process and appeal process for applications
c) Property maintenance mechanisms
d) Education program
e) Updates on business model and AMI levels
f) Ground lease details
g) Enforcement provisions for city
h) Plan for winding down, if necessary

•

Once approved and money is distributed, the Trust will be required to provide annual reports to the
city which will include:
a) The number of applicants
b) The demographic distribution of applicants (age, race, household size, etc)
c) The demographic distribution of those selected
d) A description of the process used
e) A description of any complaints and their resolution
f) Annual audit with a copy provided to City Council (starting FY23)

•

The Trust must comply with all reporting requirements for ARPA money.

Fiscal Impact:
This agreement allocates $3 million from City ARPA funds for the Community Preservation Trust project.
Before money is distributed, a final approval of the Council will be required.
Council Options:
1. Approve the draft agreement in substantially the form attached to allocate $3 million from City ARPA
funds for the Community Preservation Trust with final approval within six months.
2. Request more information before moving forward.
Staff Recommendation:
N/A
Recommended Motion:
I move to approve the Agreement between the City of College Park and the College Park City- University
Partnership in substantially the form attached that authorizes the allocation of $3M of City ARPA funds to the
CPCUP for their Community Preservation Trust program per the conditions set forth in the Agreement.
Attachments:
1. Draft Agreement

2

AGREEMENT
THIS AGREEMENT (“Agreement”) is effective the ______ day of __________, 2022,
between the CITY OF COLLEGE PARK, hereinafter referred to as the "City", and College Park
City-University Partnership, Inc., a Maryland nonstock corporation, hereinafter referred to as
"CPCUP."
WHEREAS, the City is a political subdivision of the State of Maryland authorized to
spend public funds to protect the health, comfort, and convenience of the residents of the
municipality; and
WHEREAS, the City has adopted a strategic plan which includes as an objective the
creation and maintenance of affordable housing; and
WHEREAS, CPCUP is a Maryland nonstock corporation located in College Park with
the intent of furthering appropriate development and redevelopment in the City; and,
WHEREAS, CPCUP is a nonprofit organization exempt from taxation under Section
501(c) (3) of the United States Internal Revenue Code; and
WHEREAS, Maryland Annotated Code, Real Property Article, Section 14-501(b) defines
an “affordable housing land trust” as an entity that provides affordable housing to low-income
families and moderate-income families through an affordable housing land trust agreement and is
organized or managed by a nonprofit organization exempt from taxation under Sections
501(c)(2), (3) or (4) of the United States Internal Revenue Code; and
WHEREAS, CPCUP wishes to manage an affordable housing land trust as defined in and
further explained in Title 14, Subtitle 5 of the Maryland Annotated Code, Real Property Article
(the “Act”); and
WHEREAS, CPCUP has applied to the City for a grant in the amount of Three Million
Dollars ($3,000,000) for the purpose of helping to fund a Community Preservation Trust
(“Trust”), a vehicle intended to operate as an affordable housing land trust under the Act and to
support affordable housing for home owners by purchasing residential properties, conveying the
residence to qualified purchasers through ground lease or other conveyance authorized under the
Act, to thereby allow qualified homebuyers to occupy the residence, and upon the sale of the
residential property at a future time, sharing any real property appreciation and other gain
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between CPCUP and the homeowner (collectively, the “Project”), with CPCUP to use any such
gain to continue to administer the Project; and
WHEREAS, the grant will help to fund the Trust and enable CPCUP to purchase
residential properties, pay the reasonable and necessary costs to operate the Project and to
convey ownership of residential properties to qualified owners and to thereby advance the
affordable housing goals articulated in, and allowed by, the Act; and
WHEREAS, the Mayor and Council of the City have determined to provide a grant of up
to Three Million Dollars ($3,000,000) to CPCUP for the Project, subject to funding through the
monies received by the City through the American Rescue Plan Act (“ARPA”); and
WHEREAS, it is the desire of both parties to enter into this Agreement to set forth the
terms and conditions of the grant by the City to CPCUP.
NOW, THEREFORE, in consideration of the forgoing recitals, which are incorporated
herein by reference, and the mutual promises and agreements hereinafter set forth, the parties,
and their successors and assigns, agree as follows:
1. The foregoing recitals are incorporated in this Agreement as operative provisions.
2. The City of College Park will grant the sum of up to Three Million Dollars
($3,000,000) to CPCUP, its approved successors and assigns for use in the Project. The parties
recognize that the source of the funds is monies received through ARPA. This commitment of
the funds is subject to a determination by the United States Department of the Treasury that
CPCUP and the Project are an appropriate use for the funds and subject to the time limits for
encumbering and spending the funds. CPCUP will keep those records necessary to document
compliance with ARPA regulations and will invest, purchase and spend the funds in compliance
with the said regulations.
3. CPCUP shall provide a report within six months of starting operation of the Project.
The six month report shall include the operating budget for the fiscal year, a process for
homeowner participation in the Project, including appeal rights and procedures, the mechanism
to ensure property maintenance, and information on educational programs run by or associated
with the Project. CPCUP shall provide its business model and operating plan for the Trust with
such business model and operating plan to describe the Area Median Income (“AMI”) range or
ranges to be served by the Project, eligibility requirements and selection criteria to be used for
the Project, a detailed narrative as to how the Project will advance the City’s strategic goal of
2

creation and maintenance of affordable housing, the key details of the ground lease and a
projection of the sources and uses of funds by the Project (all of the foregoing being the “Trust
Plan”). The report will also include provisions for enforcement of the Trust Plan, and for
winding down of operations, if necessary. The Trust Plan must be approved by the Mayor and
Council prior to payment of all or any part of the agreed sum in Paragraph 2.
4. The parties acknowledge that it is the intent of CPCUP to eventually transfer the
assets of the Trust to an independent not-for-profit entity qualified to operate or manage an
affordable housing land trust under the Act. The terms of any such transfer are subject to the
prior approval of the Mayor and Council.
5.

CPCUP shall defend, indemnify, and hold harmless the City, its agents,

employees, officers, officials, successors and assigns (together, the “Indemnified Parties”), from
and against any claims, suits in law or equity, actions, damages, losses, expenses of every nature
and description, including attorney’s fees, to which the Indemnified Parties may be subject,
including by reason of injury to person(s) (including bodily damage, death, or any other form of
personal injury) or property damage arising out of or resulting from the work performed by or on
behalf of CPCUP under this Agreement, whether caused or alleged to be caused in whole or in
part by any negligent or willful act, fault or omission of CPCUP or anyone directly or indirectly
employed by them to perform this work.
6.

CPCUP shall maintain general liability insurance for personal injury and property

damage insurance, errors and omissions insurance, automobile liability coverage and Workers’
Compensation coverage in the amounts set out herein. The City shall be named as an additional
insured on all policies except Workers’ Compensation and errors and omissions coverage.
A. Comprehensive General Liability Insurance:
(1) Personal injury and property damage liability insurance with a limit of
$2,000,000 each occurrence/aggregate;
(2) Excess liability insurance in the amount of Three Million Dollars
($3,000,000)
All insurance shall include completed operations, and contractual liability
coverage.
B. Errors and Omissions: CPCUP shall also provide proof of errors and
omissions insurance in the amount of $1,000,000 for each
occurrence/aggregate.
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C. Automobile Liability Coverage: Automobile fleet insurance $1,000,000 for
each occurrence/ aggregate; property damage - $500,000 for each
occurrence/aggregate.)
D. Workers’ Compensation Insurance: CPCUP shall comply with the
requirements and benefits established by the State of Maryland for the
provision of Workers’ Compensation insurance. CPCUP shall provide
workers’ compensation insurance meeting the statutory limits for Maryland and
Employers’ Liability limits of $500,000. All Corporations are required to
provide Workers’ Compensation Certificates of Insurance.
E.

All officers and employees of the Trust that have signing authority for the
transfer of funds shall be covered by a bond or policy to insure against theft or
loss of funds.

CPCUP shall require that its contractors carry the same level of coverage as required herein
and that the City is named as an additional insured on the said policies. The City shall receive 30
days prior notice of any cancelation, reduction or elimination of the insurance coverage required
herein to the full extent insurance policies providing such notice are commercially available.
Provision of any insurance required herein does not relieve CPCUP of any of the
responsibilities or obligations assumed by CPCUP in this MOU, or for which CPCUP may be liable
by law or otherwise. Provision of such insurance is not intended in any way to waive the City’s
immunities or any damage limits applicable to municipal government as provided by law.
Proof of such coverage shall be provided to the City before payment of the agreed sum in
Paragraph 2 above.
7.

The City and CPCUP agree that all work performed by CPCUP in relation to the

Project will be done under the direct control and supervision of CPCUP. The City will not be
responsible for any defects or liability in the acquisition, sale, repair, rehabilitation or other
aspects of the work performed as part of the Project.
8.

CPCUP shall at all times herein be incorporated in, and maintain its corporation in

good standing with, the State of Maryland and shall at all times maintain the federal tax-exempt
status required under, and take those measures necessary to maintain compliance with, the Act.
CPCUP shall be served by a Board of Directors to which up to three members may be appointed
by the Mayor and City Council.
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9.

CPCUP shall provide an Annual Report to the City on or before August 1 for the

prior fiscal year, The Annual Report shall include the adopted budget for the Project for the
coming year, and the following information:
A.
B.
C.
D.
E.
F.

The number of applicants
The demographic distribution of applicants (age, race, household size, etc)
The demographic distribution of those selected
A description of the process used
A description of any complaints and their resolution.
Annual audit for prior fiscal year
10.

The Ground Lease will include the following: Homeowners must notify CPCUP

whenever they decide to resell their home. CPCUP will have a preemptive option for a period of
time to purchase the home for a pre-determined formula price. Once this notice is received, if
CPCUP does not exercise its option to purchase the home or assign the option to an incomeeligible homebuyer, then the homeowners shall be required to provide the City with at least 45
days prior notice of intent to sell, and allow the City to purchase the property at the predetermined formula price.
11. CPCUP shall have an annual audit of the Trust performed, beginning with the fiscal
year ending June 30, 2023, and shall provide a copy of the audit to the City with the annual
report.
12.

This Agreement constitutes the entire agreement between the parties regarding the

subject matter hereof and supersedes all prior negotiations, discussions, and communications.
This Agreement may be modified only by written instrument signed by all parties to be bound.
This Agreement is not intended to create any rights for third parties.
13.

The Agreement shall be interpreted under the laws of the State of Maryland. Any

dispute between the parties shall be determined in the courts of the State of Maryland, Prince
George’s County, if necessary.

THE REST OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
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WITNESS the signatures of the parties set forth below.

ATTEST:

COLLEGE PARK CITY-UNIVERSITY PARTNERSHIP

____________________________

By: ______________________________

WITNESS the signature of the party set forth below.
ATTEST:

CITY OF COLLEGE PARK

____________________________
Janeen S. Miller, CMC, City Clerk

By: ______________________________
Kenneth A. Young, City Manager

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

______________________________________________
Suellen M. Ferguson City Attorney
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22-G-57
Request by the College
Park City-University
Partnership for a letter of
support for their
application to the
Metropolitan Washington
Council of Government’s
Housing Affordability
Planning Program to
support CPCUP’s
Community Preservation
Trust Program
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CITY OF COLLEGE PARK, MARYLAND
REGULAR COUNCIL MEETING AGENDA
AGENDA ITEM 22-G-57
Prepared By: Janeen S. Miller for CPCUP

Meeting Date: March 22, 2022

Presented By: Councilmember Kennedy for CPCUP

Consent Agenda:

Yes

Originating Department:

Administration

Action Requested:

Approval of a request by the College Park City-University Partnership for a
letter of support for their application to the Metropolitan Washington Council of
Government’s Housing Affordability Planning Program to support CPCUP’s
Community Preservation Trust Program

Strategic Plan Goal:

Objective 8: Foster and sustain an affordable and stable City for individuals and
families to live, work, plan and retire here.

Background/Justification:
The Mayor and Council have received two presentations from the College Park City University Partnership’s
Neighborhood Preservation and Development Committee (chaired by Councilmember Kennedy) on their
Community Preservation Trust program. At the Worksession on March 15, the Council voted to send a letter
in support of a request by the 21st District delegation to the state for funding for $4M in support of the
program. The Mayor and Council also discussed entering into an Agreement with the Partnership for a $3M
grant from City ARPA funds for this program.
The Partnership is also applying to the Metropolitan Washington Council of Government’s Housing
Affordability Planning Program for a $75,000 grant to support the start up of the Housing Trust this year.
The Partnership has asked that the City support their application to MWCOG by signing the attached letter.
Fiscal Impact:
No fiscal impact from this agenda item.
Council Options:
1. Approve the attached letter of support and authorize the Mayor to sign.
2. Amend and then approve the letter of support.
3. Do not support this application.
Staff Recommendation:
Option #1
Recommended Motion:
I move that the City Council authorize the Mayor to sign the attached letter of support for the Partnership’s
application to the Metropolitan Washington Council of Government’s Housing Affordability Planning Program
for a $75,000 grant to support the start up of the Community Preservation Trust Program.
Attachments:
1. Draft letter of support

013

March 22, 2022
Mr. Chuck Bean
Executive Director
Metropolitan Washington Council of Governments
777 North Capitol Street NE, Suite 300
Washington, DC 20002
Re: Letter of Support for College Park City-University Partnership’s Community Preservation
Trust Program
Dear Mr. Bean,
The City of College Park is pleased to provide this letter in support of the College Park
City-University Partnership’s proposal for the Metropolitan Washington Council of
Governments’ Housing Affordability Planning Program grant to support neighborhood
stabilization and affordable housing initiatives in College Park.
Our City is under increasing pressure from absentee investors who are competing with
prospective homeowners and purchasing single-family houses to turn them into student rental
properties. This has made affordability a problem for families seeking to buy homes in our
community and has eroded neighborhood stability and balance.
The largest employer in Prince George’s County – the University of Maryland –
continues to attract research and technology startups and jobs. With increasing amenities,
College Park is an attractive community for faculty, staff, graduate students, and private sector
employees. College Park’s success is a good thing for our community and region, but we want to
ensure that people of all incomes can live and work in our community.
The City of College Park supports the College Park City-University Partnership’s
application to the Metropolitan Washington Council of Governments Housing Affordability
Planning Program for $75,000. The City of College Park, the University of Maryland, and the
City-University Partnership are seeking to address the urgent issues of housing affordability in
our community now.
The Partnership consistently brings together leadership from the City, County, State,
University and the community to solve problems. They leverage their resources wisely.
We hope you will support their application and the Community Preservation Trust as a
vehicle for neighborhood stabilization and affordable housing in College Park. Thank you very
much for offering this program to our region.
Sincerely,

Patrick Wojahn
Mayor
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22-R-03
Amending the
guidelines for the
College Park New
neighbors
Homeownership
Grant program
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 22-R-03
Prepared By: Terry Schum
Planning Director

Meeting Date: 2/8/2022

Presented By: Terry Schum

Proposed Consent: Yes

Originating Department:

Planning and Community Development

Action Requested:

Adoption of a resolution amending the guidelines for the College Park New
Neighbors Homeownership Grant program.

Strategic Plan Objective:

OKR #8 Foster and sustain an affordable and stable City for individuals and
families to live, work, play, and retire here.

Background/Justification:
In 2005, the City Council established a homeownership program, known as the New Neighbors Program, to
provide $5,000 in closing costs to buyers purchasing certain single-family homes in the City and agreeing to
reside in them for a minimum of five years. The purpose of the program is to increase the number of owner
occupants in all city neighborhoods. A buyer is required to sign a Declaration of Covenants with the City and
a lien is placed on the property which is subordinate to the mortgage. If the property is sold within the fiveyear time period, a pro-rated amount of the grant must be repaid to the City. If the property is rented at any
time within this period, the grant must be repaid in full.
To qualify for the grant, current guidelines require that a buyer must: 1) purchase a property that has been
used for at least two years prior to the purchase as a non-owner occupied rental property or as an owneroccupied property rented to more than two persons; 2) purchase a property that is part of a foreclosure or
short sale; 3) purchase a property with a newly-constructed home; OR 4) be a full-time City of College Park
employee; 5) be a full-time police officer with Prince George’s County, M-NCPPC, WMATA, the State of
Maryland or University of Maryland; 6) be a full-time career firefighter or emergency medical technician; and
7) be a bona fide member of a County volunteer fire department.
Changes to the guidelines have been discussed that will increase the number of properties eligible for the
program under certain circumstances and provide a greater incentive for the purchase of a former rental,
foreclosed or short-sale property, newly constructed home, or home in a targeted neighborhood. The
specific amendments proposed in 22-R-03 are:
1. Allowing a current resident of the City, a person working full time for an employer located in the City,
or a full-time graduate student at the University of Maryland to be eligible for a $5,000 grant to
purchase any home regardless of its status.
2. Providing for a $10,000 grant for the purchase of a property that has been rented for at least two
years prior to purchase or has been owner-occupied and rented to more than two persons, is newly
constructed, and for a property in a neighborhood determined by the City to have 50% or greater
single-family homes that are renter occupied.
All other provisions of the guidelines remain the same.
Fiscal Impact:
An increase in the FY 2023 City Operating Budget from $50,000 to $75,000 is proposed by the City
Manager. The program operates on a first-come, first-served basis and is funded annually.
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Council Options:
1. Adopt 22-R-03 as proposed.
2. Adopt 22-R-03 with other amendments.
3. Make no program changes.
Staff Recommendation:
Option #1
Recommended Motion:
I move that 22-R-03 amending the program guidelines for the City’s New Neighbors Homeownership Grant
Program be adopted.
Attachments:
1. 22-R-03
2. Draft Home Ownership Program Declaration of Covenants and Conditional Repayment Agreement

22-R-03

Cover For HO Grant .Docx2
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22-R-03

RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF COLLEGE
PARK TO AMEND THE HOMEOWNERSHIP GRANT PROGRAM TO
PROVIDE FOR A GRANT FOR USE AT CLOSING TOWARD THE PURCHASE
OF THE PROPERTY OF UP TO $5,000 TO CERTAIN BUYERS OF A SINGLE
FAMILY RESIDENCE IN THE CITY AND A GRANT OF UP TO $10,000 TO
BUYERS OF A SINGLE FAMILY RESIDENCE THAT WAS PREVIOUSLY A
RENTAL PROPERTY, FORECLOSED UPON, NEWLY CONSTRUCTED,
BOUGHT AT SHORT SALE, OR LOCATED IN A NEIGHBORHOOD THAT IS
FIFTY PERCENT OR MORE RENTAL, UNDER CERTAIN CONDITIONS, AND
TO EXPAND THE ELIGIBILITY FOR THE GRANT
WHEREAS, the Mayor and Council of the City of College Park have authority
pursuant to §5-202 of the Local Government Article, Annotated Code of Maryland, to
make those laws and regulations that protect the health and welfare of residents within the
City; and
WHEREAS, the Mayor and Council have adopted the Homeownership Grant
Program to encourage a balanced mix of homeownership in the City; and
WHEREAS, the Mayor and Council, based on a review of the Program experience,
have considered alternatives to the eligibility requirements of the Program, to increase
participation by single family home buyers; and
WHEREAS, the Mayor and Council have determined that it is in the public interest
to expand the eligibility to apply for a Homeownership Grant, and to increase the grant
amount in certain circumstances.
NOW THEREFORE, the Mayor and Council of the City of College Park do hereby
resolve that the Homeownership Grant Program is amended to read as follows:
HOMEOWNERSHIP GRANT PROGRAM
1. That the Homeownership Grant Program is hereby established.
CAPS
[Brackets]
Asterisks * * *

: Indicate matter added to existing law.
: Indicate matter deleted from law.
: Indicate matter remaining unchanged in existing law but not set forth in Resolution
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2. Subject to funding, buyers of single family residences (including townhouses
and condominiums) within the City who agree to be owner-occupants for five
consecutive years may request a grant of up to $5,000.00 to be used at closing
toward the purchase of the property, if they:
A. are residents of the City;
B. work in the City on a full time basis;
C. are a full-time police officer with Prince George’s County, M-NCPPC,
WMATA, the State of Maryland, University of Maryland or other police
department with jurisdiction in the City;
D. are a full-time career firefighter or emergency medical technician;
E. are a bona fide member of a County Volunteer Fire Department who can
provide certification from their Department; or
F. study on a full time graduate student basis at the University of Maryland.
3. Subject to funding, buyers of single family residences (including townhouses
and condominiums) within the City who agree to be owner-occupants for five
consecutive years may request a grant of up to $10,000.00 to be used at closing
toward the purchase of the property, if the single family residence that will be
purchased:
A. has been used for at least the two years prior to purchase as a non-owner
occupied rental property, or as an owner occupied property that was rented
to more than two (2) other persons;
B. is new construction, in foreclosure or a short sale; or

2

019

C. is located in an area of the City that is fifty percent (50%) or more rental
properties.
4. During any said five-year period, the residence for which the grant is used shall
be owner occupied at all times. For City employee grants only, a non-employee
co-owner of the property is exempted from the residency requirements of this
section.
5. In the event that a participant fails to remain an owner occupant for the agreed
five consecutive year period, the funds provided under the grant shall be repaid
to the City by the participant, subject to a credit of one/fifth of the grant sum for
each full year during which the property was in compliance with the terms of
the grant.
6. The participant, while residing and physically present at the Property, may rent
to up to two other persons during the five (5) year period. If not residing and
physically present at the Property, the participant shall not rent to any other
person during the five (5) year period. Notwithstanding any other provision
herein, should the participant rent any portion of the property to any person
while not residing and physically present at the Property, or to more than 2 other
persons while residing at the Property, then the full grant sum shall become due
and shall repaid to the City.
7. Repayment of any funds pursuant to paragraph 5 or 6 shall become due
immediately upon the happening of the event that triggers the condition (i.e.,
sale of the property, non-residence or rental of the property). Any repayment
amount due hereunder which is not paid within thirty (30) days from becoming
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due may be included in the real property tax bill and shall be collected as city
taxes are collected.
8. All participants in this grant program shall be required to sign a Declaration of
Covenants and Conditional Repayment Agreement that shall include the terms
of the grant as set out herein and be binding upon the property, in substantially
the form as attached to this resolution.
9. All participants in the grant program shall file an annual certification on a form
provided by the City that they are in compliance with the terms of the grant.
Failure to file the form as requested is a breach of grant requirements, and may
result in the required repayment of grant amounts, as set out in paragraph 5.
10. City staff may, when otherwise appropriate, extend the date upon which a grant
recipient must take up residence at the property for up to six months from
settlement, or until an existing lease expires, whichever first occurs, when the
property is subject to an existing lease.
11. To be eligible for a grant, an applicant must be in good standing with the City.
12. City grant funding of up to $5000 may be combined with the funding available
through the CPCUP homeownership program pursuant to terms agreed in a
memorandum of understanding between the City and CPCUP. In this event, the
administration of the grant or forgivable loan application, funding, and
enforcement will be performed by CPCUP. A City declaration of covenants will
not be required from these applicants. In the event that an applicant who
receives funding under this paragraph defaults on or fails to comply with any
city grant requirement, CPCUP shall refund an amount calculated pursuant to
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paragraph 5 or 6 of this Resolution to the City within 180 days of the default or
failure to comply.
ADOPTED by the Mayor and City Council of the City of College Park at a regular
meeting on the _______ day of __________, 2022.
EFFECTIVE the ________ day of _________, 2022.
WITNESS:

CITY OF COLLEGE PARK

____________________________
Janeen S. Miller, CMC, City Clerk

______________________________
Patrick L. Wojahn, Mayor

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

______________________________
Suellen M. Ferguson, City Attorney

5

022

DRAFT Home Ownership Program
Declaration of Covenants and Conditional Repayment Agreement
For Single Family Homes
Notice of Lien
THIS DECLARATION OF COVENANTS AND AGREEMENT (“Agreement”) made
and entered into this
day of _______________ by and between the City of
College Park, a municipal corporation in the State of Maryland (hereinafter referred to as
"the City") and _________________________as husband and wife, tenants by the
entirety (hereinafter referred to as "Owner").
WHEREAS, the Mayor and Council have determined that a balanced mix of owneroccupied and rental single family homes is important to the continued vitality of the
City’s neighborhoods; and
WHEREAS, the Mayor and City Council desire to encourage the conversion of rental
properties to owner-occupied residential use; and
WHEREAS, one of the goals of City is to revitalize neighborhoods through home
ownership opportunities; and
WHEREAS, the Mayor and Council determined that encouraging police, firefighters, and
full time medical technicians who are employed in Prince George’s County or have
jurisdiction in the City to purchase residences in the City is also important to the
continued vitality of the City’s neighborhoods; and
WHEREAS, the Mayor and Council have determined that supporting the sale of short
sale or foreclosed single family residences, townhouses and individual unit
condominiums to owner-occupants serves a public purpose; and
WHEREAS, the Mayor and Council have determined that supporting the sale of new
construction detached single-family homes supports the goal of owner occupied housing;
and
WHEREAS, the Mayor and Council have determined that supporting the sale of single
family homes to persons who reside or work full time in the City, or attend the University
of Maryland as a full time graduate student, serves a public purpose; and
WHEREAS, the Mayor and Council have adopted a Home Ownership Grant Program to
1) encourage the balanced mix of owner-occupied and rental single family homes by
supporting the conversion of rental properties to owner-occupied residential use; 2)
encourage City residents and employees, those who work in the City and graduate
students who attend the University of Maryland full time, certain police officers, and
firefighters and full time emergency medical technicians who are employed or have
jurisdiction in Prince George’s County, to purchase and occupy residences in the City; 3)
aid in the purchase of single family homes, townhouses and condominiums that are
foreclosed or short sales by Owner/occupants; 4) support the sale of new construction
single-family homes; and 5) support the sale of homes to owner-occupants in areas of the
City that are more than fifty percent (50%) rental properties; and
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WHEREAS, the Mayor and Council have determined that, as a condition of the grant, a
participant must agree for a five-year period to occupy said single-family residence and
further agree not to rent said premises except as set out herein during that period; and
WHEREAS, the Owner wishes to purchase a property located at
_____________________, College Park, MD 20740 (“the Property”), which is, is not a
prior rental.
NOW, THEREFORE, in consideration of the premises and other good and
valuable consideration, Owner hereby declares that the Property is and shall be held,
transferred, sold, leased, rented, hypothecated, encumbered, conveyed or otherwise occupied
subject to the following covenants, conditions, restrictions, limitations and obligations
which shall run with and bind the Property or any part thereof, and shall inure to the benefit
of and be enforceable by the City, its successors and assigns.
1. The recitals set forth above as well as the foregoing “NOW, THEREFORE,” are
incorporated herein as operative provisions of this Agreement.
2. In consideration of a conditional grant of $5,000/$10,000 paid by the City for the sole
purpose of providing funds to be used at the closing on the property known as
___________________ College Park, Maryland 20740, being more particularly
described
as
________________________________________________________________________
________________________________________________________________________
the Owner agrees as follows:
A. The Owner will maintain adequate insurance on the property. The City shall be named
loss payee for the period that the Owner is obligated to the City as provided herein.
B. Should the Owner die and/or sell any part or all of said property or should title to said
property be acquired by any person other than the Owner for any reason whatsoever, said
Owner or their personal representatives agree to repay the City in the following manner:
i. If Title is transferred within one (1) year of the date of this Agreement,
to repay the City 100% of the funds.
ii. If Title is transferred within two (2) years of the date of this
Agreement, to repay the City 80% of the funds.
iii. The repayment amount will decrease at the rate of 20% for each
succeeding year in like manner.
Five years after the date of this Agreement, Owner will be under no obligation to
repay funds if all Owner’ obligations under this Agreement have been met. In the event
of a mortgage foreclosure of the property within the five (5) year period, the obligation to
repay funds shall be in accordance with this paragraph.
C. The Owner shall physically reside at the Property for the five (5)/year period. While
physically residing at the Property , the Owner may rent to up to two other persons during
the five (5) year period. If not physically residing at the Property, Owner shall not rent to
2
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any other person during the five (5) year period. Should the Owner rent any portion of the
property to any person while not physically residing at the Property, or to more than 2
other persons while physically residing at the Property, in violation of this Agreement,
then the full sum granted herein shall be repaid to the City.
D. Repayment of any funds pursuant to paragraph B or C shall become due immediately
upon the happening of the event that triggers the condition (i.e. sale of the property, nonresidence or rental of the property). In addition to any other available remedy, any
repayment amount due hereunder which is not paid within thirty (30) days from
becoming due shall be included in the real property tax bill and shall be collected as city
taxes are collected.
E. This Agreement shall constitute a lien upon the subject real property but shall be
immediately released by the City upon compliance with the terms stated herein.
F. This Agreement may not be assigned in any manner by the Owner.
G. This Agreement shall be binding upon the heirs, assigns and personal representatives
of the Owner until the provisions of paragraph 2 are complied with. This Agreement shall
be recorded among the Land Records of Prince George’s County.
H. The Owner shall file an annual certification on a form provided by the City that the
Owner is in compliance with the terms of the grant. Failure to file the form as requested
is a breach of grant requirements, and may result in the required repayment of grant
amounts, as set out in paragraph 2, upon notice from the City.
I. This Property shall be held, conveyed, encumbered, sold, leased, rented, used, and/or
occupied subject to the terms and provisions of this Agreement.
J. The City shall have the right to specifically enforce, by any proceeding at law or in
equity, including injunction, all restrictions, terms, conditions, covenants and agreements
imposed upon the Property and/or the Owner pursuant to the provisions of this
agreement. In the event the City is required to enforce this Agreement and the Owner is
determined to have violated any provision of this Agreement, the Owner will reimburse
the City for all reasonable costs of the proceeding including reasonable attorneys’ fees.
Should the Owner prevail in any action brought by the City to enforce a provision of this
Agreement, the City shall reimburse the Owner for all reasonable costs of the proceeding
including reasonable attorneys’ fees.
K. This Agreement may not be amended or modified except in a writing executed by all
parties hereto, and no waiver of any provision or consent hereunder shall be effective
unless executed in writing by the waiving or consenting party.
L. This Agreement shall be construed in accordance with the laws of the State of
Maryland. The provisions of this Agreement shall be deemed severable, so that if any
provision hereof is declared invalid, all other provisions of this Agreement shall continue
in full force and effect.
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M. This Notice of Lien is subordinate and subject to the first mortgage by
_____________________________dated
, 20__, recorded among the land
records of Prince George’s County, State of Maryland, immediately prior hereto.

AS WITNESS the Hands and Seals of the Parties hereto:
ATTEST:
________________________
Witness

______________________________SEAL

STATE OF MARYLAND
ss:
COUNTY OF __________________
I HEREBY CERTIFY, that on this _________day of ________________________, 2020
before me, the undersigned officer, personally appeared _________________________
known to me to be the person whose name is subscribed unto the within instrument and
he acknowledged that he executed the same for the purposes therein contained.
AS WITNESS my hand and Notarial Seal.
________________________________________________
Notary Public
My Commission Expires:___________________________
ATTEST:
________________________
Witness

____________________________SEAL

STATE OF MARYLAND
ss:
COUNTY OF __________________
I HEREBY CERTIFY, that on this _________day of ________________________, 2020
before me, the undersigned officer, personally appeared __________________________,
known to me to be the person whose name is subscribed unto the within instrument and
she acknowledged that she executed the same for the purposes therein contained.
4
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AS WITNESS my hand and Notarial Seal.
________________________________________________
Notary Public
My Commission Expires:___________________________

WITNESS:

CITY OF COLLEGE PARK

_________________________________
Janeen S. Miller, CMC, Clerk

By: ________________________________
Kenneth A. Young, City Manager

STATE OF MARYLAND
ss:
COUNTY OF PRINCE GEORGES
I HEREBY CERTIFY, that on this _______day of ________________________, 2020
before me, the undersigned officer, personally appeared Kenneth A. Young, known to me
to be the City Manager for the City of College Park and the person whose name is
subscribed unto the within instrument and he acknowledged that he executed the same for
the purposes therein contained.
AS WITNESS my hand and Notarial Seal.
________________________________________________
Notary Public
My Commission Expires:___________________________
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THIS IS TO CERTIFY that the within instrument has been prepared under the supervision
of the undersigned Maryland attorney-at-law duly admitted to practice before the Court of
Appeals.

______________________________
Suellen M. Ferguson

This document shall be recorded in the Land Records of Prince George’s County.
After recording, please return to:
Suellen M. Ferguson, Esq.
Council, Baradel, Kosmerl & Nolan, P.A.
125 West Street, 4th Floor
Annapolis, MD 21404

6

028

22-G-58
Task order in substantially the
form attached under the on-call
engineering services contract with
Rummel, Klepper & Kahl, LLP
(RK&K) in the amount of
$54,370.35 to perform a feasibility
study to determine if the site of the
Calvert Road Soccer Field could
provide underground attenuation
to reduce flooding in the Calvert
Hills neighborhood

029

CITY OF COLLEGE PARK, MARYLAND
REGULAR COUNCIL MEETING AGENDA ITEM
AGENDA ITEM 22-G-58
Prepared By: Steven Halpern, City Engineer

Meeting Date: March 22, 2022

Presented By: Steven Halpern, City Engineer

Consent Agenda:

Originating Department:

Yes

Engineering

Action Requested: Approval of a task order under the on-call engineering services contract with Rummel,
Klepper & Kahl, LLP (RK&K) in the amount of $54,370.35 to perform a feasibility study
to determine if the site of the Calvert Road Soccer Field could provide underground
attenuation to reduce flooding in the Calvert Hills neighborhood
Strategic Plan Goal: Objective 3: Preserve and enrich our environment and natural beauty to attract
people and sustain our city’s future.
Background/Justification:
Over the past 14 years Prince George’s County Department of the Environment (DOE) has been studying and
designing stormwater management improvements in the Guilford Run Watershed, including two (2) projects
within the Calvert Hills neighborhood. The DOE projects will very soon go to construction. During the study
phase of the DOE project the property at 4601 Calvert Road was off limits because the property was being
repurposed.
Now that the property has been repurposed and redeveloped, we would like to study the rear portion of the
property, under the existing athletic field, to see if it can be used to supplement the planned DOE stormwater
improvements in this area.
The scope of work will be to perform a study to determine if the site of the Calvert Road Soccer Field, behind
the UMD Daycare Facility at 4601 Calvert Road, could provide underground attenuation to reduce flooding in
the Calvert Hills neighborhood. This task would be performed per FEMA methodology for the purpose of
applying for HMGP grant if warranted and eligible.
RK&K has a wealth of experience in studying and designing stormwater management projects and in working
on flood control and environmental mitigation projects in Maryland, the District of Columbia, and in neighboring
states.
We currently have an on-call engineering contract with RK&K. RK&K was hired by DOE to model and study
the Guilford Run Watershed and design a portion of the stormwater management improvements. It is our
intention to expand on the work that they had already performed in Calvert Hills to include 4601 Calvert Road.
For these reasons staff recommends that this task order be awarded to RK&K under our City-Wide Storm
Water Drainage study.
Attachment A includes the proposal and cost breakdown.
Fiscal Impact:
The City-Wide Storm Water Drainage study is being funded through the America Rescue Plan Act (ARPA).
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Council Options:
1. Approve the recommended task order with RK&K in the amount of $54,370.35
2. Request additional information from staff and bring this item back to a future work session.
3. Do not move forward with the design of the project.
Staff Recommendation:
Option #1
Recommended Motion:
I move to approve, in substantially the form attached, a task order under the on-call engineering services
contract with Rummel, Klepper & Kahl, LLP, in the amount of $54,370.35 to perform a feasibility study to
determine if the site of the Calvert Road Soccer Field, behind the UMD Daycare Facility at 4601 Calvert
Road, could provide underground attenuation to reduce flooding in the Calvert Hills neighborhood.
Attachments:
1. Task Order Proposal for Calvert Hills Flood attenuation Study
2. Draft Task Order
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ENGINEERING CONSULTANT TASK ORDER
THIS ENGINEERING CONSULTANT’S TASK ORDER (“Task Order”) for the
engineering design services necessary to study the feasibility of an installing an underground
attenuation facility within the City-owned property at 4601 Calvert Road in the Calvert to help
control flooding in the Calvert Hills community of the City of College Park (“Project”), pursuant to
an Agreement between the CITY OF COLLEGE PARK (the “City”), and RUMMEL KLEPPER &
KAHL, LLP (“Consultant”), dated June 1, 2019 (“Agreement”), and is effective this ____ day of
March, 2022.
1.

Scope of Services. Pursuant to the Task Order, the Consultant, a professional engineer,

registered in the State of Maryland, agrees to furnish all the material and perform all of the work in
compliance with the requirements and standards contained in the Agreement. The Scope of Services
includes:
TASK 1: CITY COORDINATION, PROJECT MANAGEMENT
· City Coordination - RK&K will meet on-site with the City of College Park representatives to
establish mutual understanding of the project limits of work, clarify project goals, and establish
the division of labor for grant application preparation. RK&K will participate in bi-weekly
conference calls to discuss progress and coordinate dissemination of information required to
complete the Benefit-Cost Analysis (BCA) and other grant application documentation. RK&K has
included up to two additional coordination meetings with Stakeholders as needed and as
requested by City. These stakeholders may include the following: City and County
Councilmembers, DoE, DPIE, University of Maryland, Guilford Run Watershed Association,
MDOT SHA, property owners, and others as needed. An initial meeting will be scheduled to
present the overall project goals to the collective stakeholders. A follow up meeting can be
scheduled with individual stakeholders or combined groups to resolve specific questions or
concerns. RK&K will assist the City in the preparation of presentation materials and
communication of project elements at the meeting. A total of two meetings are included,
consisting of the initial comprehensive presentation and follow up individual/grouped update
meeting. Two representatives from RK&K will be in attendance in all conference calls and
meetings.
· Project Management - RK&K will prepare monthly written progress reports.
TASK 2: FLOOD ATTENUATION MODELING
RK&K will perform the following:
· Site Visit: RK&K hydraulic engineers will perform a visit of the immediate project area to verify
site and hydraulic conditions for the floodplain model. Concurrently, they will also gather
information and document property conditions within the 100-year flood area for the BCA
1
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Analysis. Based on current floodplain modeling, approximately 30 structures may be impacted by
a 100-year storm event.
· Review Previous Study Materials - RK&K will review the existing study materials and
documentation completed in 2010 during Phase I: College Park / Calvert Hills Flooding Analysis
and in 2011 during Phase II: College Park / Calvert Hills Concept Design. The reviews will
include the alternatives cost analyses and relevance of previously prepared concept drawings.
· Review Record Documents – In conjunction with the site visit, RK&K will identify any additional
utilities or drainage systems not included in our current data set which may be needed for the
SWMM model update, or in the design of the attenuation facility and associated conveyance
system(s). RK&K will request and review any available City-provided storm drain and utilities
record documents and add the information to all relevant components of the study.
· SWMM Model Update - RK&K will develop input parameters and revise the existing SWMM
model to include the selected/recommended attenuation facility and conveyance systems. It is
assumed that multiple connections points will be needed to convey the required volume of
stormwater into the underground facility. Furthermore, as part of the alternatives
development/study requirements for BCA, an additional iteration will be performed to determine
if overall Calvert Hills flood attenuation can be maximized by revisiting the option to relace the
single culvert under Baltimore Avenue with a twin culvert scenario. All model scenarios will
maintain existing condition discharges at the downstream CSX culverts.
· SWMM Report – RK&K will update the existing Calvert Hills College Park Drainage
Improvements Drainage Study report to include the selected attenuation facility configuration.
The revised proposed model results will be used to update the inundation mapping for the 5-yr,
10-yr and 100-yr storm events. It is assumed the attenuation facility will allow for the 10-yr storm
event to remain within the storm conveyance systems. Accordingly, inundation mapping for a 4th
intermediate storm event (e.g. 25-yr event) is included in the manhour estimate to better
communicate the benefit of the project.
TASK 3: 15% DESIGN DOCUMENTS
RK&K will perform the following:
· Underground Storage Design / Layout: RK&K will prepare a 15% level design of a feasible
attenuation facility to be located within the open space of the 4601 Calvert Road property. The
facility storage will be maximized considering site constraints such as location and depth of
adjacent utilities and storm drain systems, conveyance opportunities, property/features, and
programmatic use of the open space. The design layout will be based on currently available field
topographic and utility survey data. RK&K anticipates development of one (1) plan sheet for the
attenuation facility layout and one (1) profile/section sheet to show depth of facility with respect
to assumed connection elevations with associated storm drain systems. RK&K will revise the
attenuation facility layout to address any City comments and secure City approval prior to
finalizing the modeling effort and 15% design documents.
· Conveyance System Design / Layout: The current model indicates significant runoff from Wake
Forest Drive and Harvard Road. Accordingly, RK&K will evaluate the conveyance system(s) needed
to intercept storm flows and redirect them to attenuation facility. The conveyance systems will
take into consideration impacts to existing utilities and/or feasibility to cross the existing 5’-3” x
12’-0” culvert and 60” water main in Guilford Road. Likely conveyance scenarios include both
surface (e.g. curb cuts) and closed storm drain with multiple inlets. Additionally, RK&K will
evaluate a pump option as a way to increase storage depth beyond what is feasible with a free
outfall connection with the downstream 72” culvert.
· Schematic Design Documents: RK&K will prepare schematic design documents for City
review/approval. The approved documents will be used by the City to satisfy the requirements for
2
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BCA engineering schematics or drawings. The Schematic Design (15%) Documents will include
the following (36”x24” sheets):
o Title Sheet
o Site Layout Plan
o Profile Sheet
o Standard Details Sheet – 1 sheet
· Cost Estimate: RK&K will prepare a 15% level Engineers Estimate to be used for input into the
BCA Cost Estimation module. The resulting cost estimate will be uploaded as an element of the
required Scope of Work (SOW).
TASK 5: GRANT APPLICATION ASSISTANCE
RK&K will assist the City with the following:
· Prepare Project Scope of Work: RK&K will assist in preparation of the Scope of Work (SOW)
including 1) Problem Description and Proposed Solution, 2) Description of Existing Conditions,
3) Work Schedule, and 4) Cost Estimate Backup Information.
· Gather Impacted Property Data: RK&K will gather photo documentation and property data for
all structures located within the existing 100-yr floodplain which will be considered no longer
impacted post project implementation. The property data will be gathered from MSA Real
Property Data and will include structure enclosed area, Building Replacement Value (BRV), and
building type and service use. Obtaining a FEMA Elevation Certificate is not included as part of
this this task.
· Cost/Benefit Analysis: RK&K will input all obtained data into the FEMA BCA Toolkit version
6.0. To the extent possible, RK&K will use FEMA default or standard values for determining
impact costs.
· Assist in Grant Research and Compiling Applications: RK&K will explore other applicable
potential grants in coordination with the City. It is assumed documentation for FEMA BCA will
be adequate or require minimal revisions for other relevant grants. RK&K also will assist the City in
compiling the documentation required for the grant application(s). RK&K has included a total of 32
hours for assisting the City in additional researching, data mining, document preparation and
grant coordination associated with the project. RK&K will provide a manhour estimate for
approval by the City prior to initiating any assignment.
Our scope of services is based on the following understanding:
Assumptions/Exclusions
· The City will provide all related and latest GIS data layers for the project corridor
· Hydrology used in November 2021 SWMM Model does not need updating
· Survey or Utility Test Holes not required
· FEMA Elevation Certificate not included
· County Floodplain Study not included
· Natural Resources Inventory or Environmental Permitting not required
· Technical Specifications not required
The Scope of Services is more particularly set out in the proposal from Consultant dated February 8,
2022, attached and incorporated herein as Exhibit A.
The Project Manager for this Project is Steve Halpern, City Engineer.
All work shall be performed in accordance with the standards in the industry.
3

034

2.

Contract Time. The Consultant shall commence work within five days of notice to

proceed. The Project will be completed on or before seven months from notice to proceed.
3.

Contract Price. This Project is financed through American Rescue Plan funding received

by the City. Subject to continued funding, the City agrees to pay the Consultant, as consideration for
the Consultant’s satisfactory performance of specific tasks approved by this Task Order, the sum of
$54,370.35, which is based on the hourly rates that are consistent with the hourly rates in Exhibit B,
Labor and Expense Unit Cost Table from the County Contract, to the Agreement. All out of pocket
expenses by the Consultant, such as postage, reproduction, diagrams, photographs, blueprinting,
courier service, etc. are included in the hourly billable rate. The City shall pay the Consultant on a
monthly basis subject to receipt and approval of an invoice by the City’s Finance Officer. In no event
will the City be billed for services that have not yet been performed.
The Parties agree that a state of emergency exists in Maryland due to the COVID-19 pandemic
and that the construction of the Project is or may be impacted. In the event of delays to the critical
path of the agreed Project Schedule resulting solely from the effects of the COVID-19 pandemic,
the actual number of days of delay will be added to the Project Schedule as an equitable adjustment.
Expected costs that may be incurred due to the need for social distancing, personal protective
equipment, additional office facilities and cleaning, have been included in the Contract Price.
Contractor understands that the funding for the Project are the funds received by the City
under the American Rescue Plan Act (“ARPA”).
4.

Insurance. Paragraph 7 of the Agreement is amended in its entirety for purposes of

this Task Order to read as follows:
7.

Insurance. Consultant will purchase and maintain during the entire

term of this Agreement, Comprehensive General Liability Insurance, professional errors and
omissions insurance, automobile and workers’ compensation insurance, if applicable, with
limits of not less than those set forth below. On each policy, with the exception of Workers
4
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Compensation, Consultant will name the City of College Park, its officials, agencies,
officers, and employees, as additional insureds and will provide an additional insured
endorsement for all coverages except workers compensation and professional errors and
omissions.
A. Comprehensive General Liability Insurance
(1)

Personal injury liability insurance with a limit of $2,000,000 each
occurrence/aggregate;

(2)

Property damage liability insurance with limits of $500,000.00 each
occurrence/aggregate.

All insurance shall include completed operations and contractual liability coverage.
B. Automobile Liability Coverage. Automobile insurance for personal injury and
property damage $1,000.000 each occurrence/ aggregate
C. Workers’ Compensation Insurance. Consultant shall comply with the requirements and
benefits established by the State of Maryland for the provision of Workers’ Compensation
insurance, if applicable. All Corporations are required to provide Workers’ Compensation
Certificates of Insurance.
D. Professional errors and omissions. The Consultant shall maintain a policy with limits
of not less than $2,000.000 each claim / aggregate.
Consultant covenants to maintain insurance, in these amounts, which will insure all
activities undertaken by Consultant on behalf of the City under this Agreement.
Provision of any insurance required herein does not relieve Consultant of any of the
responsibilities or obligations assumed by the Consultant in the contract awarded, or
for which the Consultant may be liable by law or otherwise. Provision of such
insurance is not intended in any way to waive the City’s immunities or any damage
5

036

limits applicable to municipal government as provided by law.
This insurance may be in policy or policies of insurance, primary and excess,
including the so- called umbrella or catastrophe form and must be placed with insurers
rated "A-" or better by A.M. Best Company, Inc., provided any excess policy follows
form for coverage. The Grantee shall have the right to self-insure.
Coverage will be primary and noncontributory with any other insurance and selfinsurance. There will be no cancellation or reduction of coverages, potential
exhaustion of aggregate limits or non-renewal of insurance coverage(s) without
thirty (30) days written notice to the City. Certificates of insurance shall be provided
to the City prior to beginning work and thereafter upon request. All endorsements
shall be provided as soon as practicable. Failure to provide insurance as required in
this Agreement is a material breach of contract entitling the City to terminate this
Agreement.
5.

Notices. All notices shall be sufficient if delivered in person or sent by certified

mail to the parties at the following addresses:
To the City:
Kenneth A. Young
City Manager
City of College Park
7401 Baltimore Avenue, Suite 201
College Park, MD 20740
kyoung@collegeparkmd.gov
To the Consultant:
Robert E. Palmer, P.E., CPSS
Manager, Water Resources
Rummel Klepper & Kahl, LLP
700 East Pratt Street, Suite 500
Baltimore, MD 21202
rpalmer@rkk.com

6.

Contract Documents. The Agreement and the following enumerated documents,
6
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which are incorporated by reference as if fully set forth herein, form the Agreement and are
termed the Contract Documents:
Exhibit A - Calvert Hills Flood Attenuation Study Underground Facility at 4601 Calvert Road
Engineering Services Proposal
Exhibit B – Labor and Expense Unit Cost Evaluation Table for the Contract for Engineering
Services for Transportation Facilities Basic Ordering Agreement, County RFP 1011771
Approved task scope of work and not to exceed cost
Certificate(s) of Insurance and additional insured endorsement
7.

ARPA Compliance. Payment for the services rendered by Consultant pursuant to this

Task Order is funded by ARPA funds received by the City. The Consultant will assist the City as requested
in complying with ARPA requirements, including any required recordkeeping.

8.

Effect of Agreement. This Task Order is subject to the remaining provisions of the

Agreement.

ATTEST:

_____________________________
Janeen S. Miller, CMC, City Clerk

WITNESS:

CITY OF COLLEGE PARK

_______________________________________
By: Kenneth A. Young, City Manager

RUMMEL KLEPPER & KAHL, LLP
By:
Title:
APPROVED AS TO FORM AND LEGAL
SUFFICIENCY:

Suellen M. Ferguson
City Attorney
7
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EXHIBIT A

February 8, 2022
Mr. Steven E. Halpern, City Engineer
City of College Park, Department of Public Works
9217 51st Ave
College Park, MD 20740
Contract:

Engineering Consultant Agreement

Subject:

Calvert Hills Flood Attenuation Study
Underground Facility at 4601 Calvert Road
Engineering Services Proposal

Dear Mr. Halpern,
As requested by the City’s email on January 31, 2022, with scoping assumptions based on our recent
telephone discussions, RK&K is pleased to submit our proposal to the City of College Park for the study
of an underground attenuation facility within the City-owned property at 4601 Calvert Road in the Calvert
Hills community.
The objective of this project is to generate documentation necessary to apply for a FEMA Hazard
Mitigation Grant Program (HMGP) and other related applicable funds. The major components of this
project include incorporating an underground stormwater attenuation facility into the existing Calvert
Hills College Park SWMM model completed in November 2021, preparing 15% level design documents,
completing a Benefit-Cost Analysis (BCA) and assisting the City with preparation of the HMGP
application.
Our proposal is comprised of this scope letter and the fee derivation. All work shall be in accordance
with the Engineering Consultant Agreement between the City of College Park and RK&K executed on
June 1, 2019.
Task 1: City Coordination, Project Management
RK&K will perform the following:
•

City Coordination - RK&K will meet on-site with the City of College Park representatives to
establish mutual understanding of the project limits of work, clarify project goals, and establish
the division of labor for grant application preparation. We will participate in bi-weekly
conference calls to discuss progress and coordinate dissemination of information required to
complete the Benefit-Cost Analysis (BCA) and other grant application documentation. We have
included up to two additional coordination meetings with Stakeholders as needed and as
requested by City. These stakeholders may include the following: City and County
Councilmembers, DoE, DPIE, University of Maryland, Guilford Run Watershed Association,
MDOT SHA, property owners, and others as needed. An initial meeting will be scheduled to
present the overall project goals to the collective stakeholders. A follow up meeting can be
scheduled with individual stakeholders or combined groups to resolve specific questions or
concerns. RK&K will assist the City in the preparation of presentation materials and
communication of project elements at the meeting. A total of two meetings are included,
consisting of the initial comprehensive presentation and follow up individual/grouped update
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meeting. Two representatives from RK&K will be in attendance in all conference calls and
meetings.
•

Project Management - RK&K will prepare monthly written progress reports.

Task 2: Flood Attenuation Modeling
RK&K will perform the following:
•

Site Visit: RK&K hydraulic engineers will perform a visit of the immediate project area to verify
site and hydraulic conditions for the floodplain model. Concurrently, we will also gather
information and document property conditions within the 100-year flood area for the BCA
Analysis. Based on current floodplain modeling, approximately 30 structures may be impacted by
a 100-year storm event.

•

Review Previous Study Materials - RK&K will review the existing study materials and
documentation completed in 2010 during Phase I: College Park / Calvert Hills Flooding Analysis
and in 2011 during Phase II: College Park / Calvert Hills Concept Design. The reviews will
include the alternatives cost analyses and relevance of previously prepared concept drawings.

•

Review Record Documents – In conjunction with the site visit, we will identify any additional
utilities or drainage systems not included in our current data set which may be needed for the
SWMM model update, or in the design of the attenuation facility and associated conveyance
system(s). RK&K will request and review any available City-provided storm drain and utilities
record documents and add the information to all relevant components of the study.

•

SWMM Model Update - RK&K will develop input parameters and revise the existing SWMM
model to include the selected/recommended attenuation facility and conveyance systems. It is
assumed that multiple connections points will be needed to convey the required volume of
stormwater into the underground facility. Furthermore, as part of the alternatives
development/study requirements for BCA, an additional iteration will be performed to determine
if overall Calvert Hills flood attenuation can be maximized by revisiting the option to relace the
single culvert under Baltimore Avenue with a twin culvert scenario. All model scenarios will
maintain existing condition discharges at the downstream CSX culverts.

•

SWMM Report – RK&K will update the existing Calvert Hills College Park Drainage
Improvements Drainage Study report to include the selected attenuation facility configuration.
The revised proposed model results will be used to update the inundation mapping for the 5-yr,
10-yr and 100-yr storm events. It is assumed the attenuation facility will allow for the 10-yr storm
event to remain within the storm conveyance systems. Accordingly, inundation mapping for a 4th
intermediate storm event (e.g. 25-yr event) is included in the manhour estimate to better
communicate the benefit of the project.

Task 4: 15% Design Documents
RK&K will perform the following:
•

Underground Storage Design / Layout: RK&K will prepare a 15% level design of a feasible
attenuation facility to be located within the open space of the 4601 Calvert Road property. The
facility storage will be maximized considering site constraints such as location and depth of
adjacent utilities and storm drain systems, conveyance opportunities, property/features, and
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programmatic use of the open space. The design layout will be based on currently available field
topographic and utility survey data. We anticipate development of one (1) plan sheet for the
attenuation facility layout and one (1) profile/section sheet to show depth of facility with respect
to assumed connection elevations with associated storm drain systems. We will revise the
attenuation facility layout to address any City comments and secure City approval prior to
finalizing the modeling effort and 15% design documents.
•

Conveyance System Design / Layout: The current model indicates significant runoff from Wake
Forest Drive and Harvard Road. Accordingly, we will evaluate the conveyance system(s) needed
to intercept storm flows and redirect them to attenuation facility. The conveyance systems will
take into consideration impacts to existing utilities and/or feasibility to cross the existing 5’-3” x
12’-0” culvert and 60” water main in Guilford Road. Likely conveyance scenarios include both
surface (e.g. curb cuts) and closed storm drain with multiple inlets. Additionally, RK&K will
evaluate a pump option as a way to increase storage depth beyond what is feasible with a free
outfall connection with the downstream 72” culvert.

•

Schematic Design Documents: RK&K will prepare schematic design documents for City
review/approval. The approved documents will be used by the City to satisfy the requirements for
BCA engineering schematics or drawings. The Schematic Design (15%) Documents will include
the following (36”x24” sheets):
o Title Sheet
o Site Layout Plan
o Profile Sheet
o Standard Details Sheet – 1 sheet

•

Cost Estimate: RK&K will prepare a 15% level Engineers Estimate to be used for input into the
BCA Cost Estimation module. The resulting cost estimate will be uploaded as an element of the
required Scope of Work (SOW).

Task 5: Grant Application Assistance
RK&K will assist the City with the following:
•

Prepare Project Scope of Work: RK&K will assist in preparation of the Scope of Work (SOW)
including 1) Problem Description and Proposed Solution, 2) Description of Existing Conditions,
3) Work Schedule, and 4) Cost Estimate Backup Information.

•

Gather Impacted Property Data: RK&K will gather photo documentation and property data for
all structures located within the existing 100-yr floodplain which will be considered no longer
impacted post project implementation. The property data will be gathered from MSA Real
Property Data and will include structure enclosed area, Building Replacement Value (BRV), and
building type and service use. Obtaining a FEMA Elevation Certificate is not included as part of
this this task.

•

Cost/Benefit Analysis: RK&K will input all obtained data into the FEMA BCA Toolkit version
6.0. To the extent possible, RK&K will use FEMA default or standard values for determining
impact costs.

•

Assist in Grant Research and Compiling Applications: RK&K will explore other applicable
potential grants in coordination with the City. It is assumed documentation for FEMA BCA will
be adequate or require minimal revisions for other relevant grants. We also will assist the City in
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compiling the documentation required for the grant application(s). We have included a total of 32
hours for assisting the City in additional researching, data mining, document preparation and
grant coordination associated with the project. RK&K will provide a manhour estimate for
approval by the City prior to initiating any assignment.
Our scope of services is based on the following understanding:
Assumptions/Exclusions
• The City will provide all related and latest GIS data layers for the project corridor
• Hydrology used in November 2021 SWMM Model does not need updating
• Survey or Utility Test Holes not required
• FEMA Elevation Certificate not included
• County Floodplain Study not included
• Natural Resources Inventory or Environmental Permitting not required
• Technical Specifications not required
Fee
Our estimated fee to complete the attenuation study, schematic design documents and provide grant
assistance is $54,370.35.
If you have any questions regarding our proposal, please do not hesitate to contact me at (410) 462-9375.
Sincerely,
Rummel, Klepper & Kahl, LLP

Robert E. Palmer, P.E., CPSS
Manager, Water Resources

City of College Park
Signed:

Date:______________

Name:
_______________________________________
City of College Park
8400 Baltimore Avenue Suite 375
College Park, Maryland 20740
Attachments
REP/19186
cc: Robert Marsili, City of College Park
Jacob Vassalotti, City of College Park
RJA, SAS, SBP RK&K
\\balsrv05\v2019\2019\19186_CollegePrk\Task 03_Calvert Hills Flood Attenuation Study\Admin\Proposal
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Calvert Hills Flood Attentuation Study
City of College Park

Task Description
No.
Rate
Hour Derivation
1 City Coordination, Project Management
Kick-off Meeting (On-site)
Coordination Meetings (Assume 3)
Stakeholder Meetings (Assume 2)
Management/Progress Reports
Subtotal - Hours
Subtotal - Fee
2

Flood Attenuation Modeling
Review Previous Study Materials
Review Record Documents - storm drain/utilities
Site Visit
SWMM Model Update (1 Facility)
SWMM Report
Inundation Mapping (4 Storm Events)
Address Comments (Assume 1 Revision)
QAQC
Subtotal - Hours
Subtotal - Fee

3

Schematic Design (15%) Documents
Develop Underground Storage Design/Layout
Develop Conveyance System Design/Layout
Title Sheet
Site Plan
Facility Profile
Standard Details (1 sheet)
15% Estimate
Address Comments (Assume 1 Revision)
QAQC
Subtotal - Hours
Subtotal - Fee

4

Hour and Fee Estimate
February 7, 2022
Senior
H/H
Hydraulics Planner/Sci.
Manager
Engineer
Engineer
Engineer
Total
$
230.22 $
146.03 $
122.58 $
109.52

5
6
6
4

5
6
6

21
$ 4,834.62

17
$ 2,482.51

2

4
4
6
24
16
40
6

4
4
8
6

10
$ 2,302.20

100
$ 14,603.00

26
$ 3,187.08

10
$ 1,095.20

146
$ 21,187.48

1
1

2
4
2
2
2
2
2
4

4
12

2

4
4
4
4
4

4

9
17
4
10
10
12
6
13
6

9
$ 2,071.98

20
$ 2,920.60

36
$ 4,412.88

22
$ 2,409.44

2
2
16

8
4
8
16

6
16
6

20
$ 4,604.40

36
$ 5,257.08

28
$ 3,432.24

60

173

90

38

361

$ 13,813.20

$ 25,263.19

$ 11,032.20

$ 4,161.76

$ 54,270.35

1
1
1
1
4

1
6

10
12
18
4

6

0
$

-

$

6
657.12

$

44
7,974.25
10
8
14
31
19
49
11
4

2
8
4

2
4
4
6

87
$ 11,814.90

Grant Application Assistance

Prepare Project SOW
Gather Impacted Property Data
Benefit - Cost Analysis Input
Assist Researching/Compiling Grant Applications
Subtotal - Hours
Subtotal - Fee
Fee Summary
Total Engineering - Hours
Total Engineering - Fee

16
20
16
32
0
$

-

84
$ 13,293.72

Direct Expenses
Mileage, Printing
Total Project Cost

$

100.00

$ 54,370.35
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Minutes
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MINUTES
College Park City Council Regular Meeting
Tuesday, February 8, 2022
7:30 p.m. – 11:15 p.m.
This was a hybrid meeting: Online via Zoom;
In-person in the Council Chambers of City Hall.

PRESENT:

Mayor Wojahn; Councilmembers Kabir, Kennedy, Esters, Whitney,
Adams, Rigg, Mackie and Mitchell.

ABSENT:

None.

ALSO PRESENT:

Kenneth Young, City Manager; Bill Gardiner, Assistant City Manager;
Janeen S. Miller, City Clerk; Suellen Ferguson, City Attorney; Gary
Fields, Director of Finance; Robert Marsili, Director of Public Works;
Terry Schum, Director of Planning; Teresa Way-Pezzuti, Director of
Human Resources; Michael Williams, Economic Development Manager;
Raven Rodriguez, Racial Equity Officer; Megha Sevalia, Student Liaison
and Hayden Renaghan, Deputy Student Liaison.

Mayor Wojahn opened the Worksession at 7:30 p.m.
ANNOUNCEMENTS:
Councilmember Kabir announced the February meeting of the North College Park Community
Association, and Monday’s Public Safety community meeting.
Councilmember Rigg announced the quarterly Calvert Hills Civic Association meeting.
Councilmember Mackie announced an upcoming meeting about an update on the Greenbelt
Road plans.
In recognition of Black History Month, Councilmember Mitchell commented on the past service
of former Mayor and Councilmember Dervey Lomax who served a total of 16 years.
Mayor Wojahn announced the explore Lakeland event.
Ms. Sevalia said the SGA Committee on Affordable Housing will convene this week.
CITY MANAGER’S REPORT: Mr. Young said the One College Park Condominium held
their first meeting of the Council of Unit Owners, and announced the newly elected officers. He
introduced Raven Rodriguez, the City’s Racial Equity Officer.
PROCLAMATIONS: Mayor Wojahn read the proclamations for Black History Month and
Women’s Heart Health Month.
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AMENDMENTS TO AND APPROVAL OF THE AGENDA:
1. Whitney/Esters: Move Item 22-G-25 from the Consent Agenda to Action, 8-0.
2. Kabir/Kennedy: Add Item 22-G-28 to the Consent Agenda, Letter in support of HB 404 –
Vehicle Laws – Speed Limits - Establishment, 8-0.
3. Mitchell/Mackie: Lay-On-The-Table Item re Parking Prohibition on Duke Street: Pull from
the table and delay, 8-0.
4. Mitchell/Rigg: Approve the agenda as amended, 8-0
COMMENTS FROM THE AUDIENCE ON NON-AGENDA / CONSENT ITEMS:
Bryan, homeowner and small business owner. Complained that cars with illegally modified
mufflers result in loud noise that disturb the peace with no repercussions. Our police need
decibel meters in their cars. Noise pollution is a serious problem that should be addressed.
PRESENTATIONS:
A. Chuck Bean, Executive Director, Metropolitan Washington Council of Governments (COG),
presented on the Metropolitan Washington Planning Framework developed by the COG
Board and the Transportation Planning Board.
B. Audit Presentation, Lindsay & Associates: Bob Diss and Aleisha Scarlett. Mr. Diss reviewed
the ACFR. The City received a Clean Opinion letter in the ACFR. They didn’t find any
deficiencies in internal control, there were no disagreements with management.
C. Quarterly financial presentation: Mr. Fields presented the Quarterly Financials.
D. Strategic Plan and Accela: Mr. Gardiner presented an update on the Strategic Plan and
Accela.
CONSENT AGENDA: A motion was made by Councilmember Kabir and seconded by
Councilmember Whitney to adopt the Consent Agenda which consisted of the following:
22-R-02

Resolution Of The Mayor And Council Of The City Of College Park
Adopting The Recommendation Of The Advisory Planning Commission
Regarding Variance Application Number CPV-2022-01, 5007 Quebec Street,
College Park, Maryland, And Granting A Variance From Section 27-442(E),
Table IV From The Prince George’s County Zoning Ordinance, To Permit
Construction Of A 344-Square-Foot Open Deck.

22-G-21

Approval of Minutes from the December 7, 2021 Worksession / Special
Session; the January 11, 2022 Regular meeting and the January 18, 2022
Worksession.

22-G-22

Approval of a letter to the Prince George’s County Board of Elections
requesting reconsideration of their position not to accept mail returned to the
City for voter list maintenance.

22-G-23

Approval of a letter in Support of HB 656 - Safe Access for All (SAFE) Roads
Act of 2022
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22-G-24

Approval of a letter in Support of HB 398 - Prince George's County - Land
Use - Inclusionary Zoning Around Transit Stations PG 404-22

22-G-27

Award of FY ‘22 Fire Department Capital Equipment Grants of $25,000
each to College Park’s first due stations: Branchville Volunteer Fire
Company & Rescue Squad; College Park Volunteer Fire Department; and
Berwyn Heights Volunteer Fire Department & Rescue Squad, Inc.; for a
total of $75,000.

22-G-28

Letter in support of HB 404 – Vehicle Laws – Speed Limits - Establishment

The motion passed 8-0.

22-R-03

Resolution Of The Mayor And Council Of The City Of College Park,
Maryland, To Amend The Homeownership Grant Program To Provide For
A Grant For Use At Closing Toward The Purchase Of The Property Of Up
To $5,000 To Any Buyer Of A Single Family Residence In The City And A
Grant Of Up To $10,000 To A Buyer Of A Single Family Residence That
Was Also Previously A Rental Property, Under Certain Conditions

Ms. Schum presented the overview and said the overall goal is to increase homeownership.
Two options were discussed. Option 1 is the staff recommendation in packet and option 2 is an
alternative proposed by a Councilmember in red folder. She gave a description of Option 1:
• Remove any restriction that the home being purchased had to be a rental property for 2
years prior.
• No change to the amount of the grant – still $5K.
• But, if the house WERE formerly a rental, then the grant would increase from $5K to
$10K.
• Open up the program to allow the purchase of any home on the market.
• Still has to remain owner occupied for 5 years, otherwise loan would have to be repaid on
a pro-rated basis.
• The resolution does not specify the budget amount for the program – that is done at the
time of budget – the number of grants is limited by the amount allocated in the budget.
• A person could get the CPCUP grant and the City’s grant, but the City’s would be limited
to the $5K.
• No changes to staff administration or how it would be paid back.
• Program open to everyone
Councilmember Adams reviewed Option 2:
• $10K for rental property, newly reconstructed, foreclosure, short sale or owner occupied
rented to 2 or more
• Has to be a rental for 2 years immediately prior
• Vesting period changes – increases the vesting period from 5 years to 10 years same as
CPCUP – concerns about staff administration of new terms
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•
•
•

For 5K grant for any property based on occupation or where you work. Keeps the current
eligible employers and occupations and opens it up to any current resident of college
park. Extends to anyone employed outside the City in the Discovery District.
Option 2 is more narrow on the $5K grant
Eligibility related to employment/occupation. Narrows the qualifications - enables every
current resident to qualify. Also employers in the Discovery District.

[Rigg/Whitney motion to extend the meeting at 10:30 p.m., passed 8-0.]
A motion was made by Councilmember Rigg and seconded by Councilmember Mitchell to
support Option 1, the staff recommendation in the packet (Option 1):
Councilmember Rigg said it is easier to market the program when we keep it simple.
There were no comments from the audience.
Councilmember Mitchell wants to move forward with the staff option tonight. The program has
been around a long time and we have talked about ways to give more grants. We can have
further discussion later.
Councilmember Kabir wants to see if the program will be more attractive if we make these
changes.
Councilmember Adams said both options move the program forward in a different way on a
different scale. Adding eligibility constraints does add complexity.

A motion was made by Councilmember Adams and seconded by Councilmember Esters to
amend the motion to provide for a 5K grant for City employees, full-time certified police
officers employed by the state of Maryland, the University of Maryland, the Washington
Metropolitan Area Transit Authority, Prince George’s County and the Maryland-National
Capital Park and Planning Commission, or career Fire Fighters and full-time Emergency
Medical Technicians who are employed in Prince George’s County and bona fide members
of Volunteer Fire Departments in Prince George’s County who can provide certification
for their department, as well as any current resident of the City of College Park, or anyone
employed in the City of College Park or the portions of the Discovery District in Riverdale
Park, for the purchase of any single-family home or condominium within the City of
College Park regardless of whether it has been a rental, a newly constructed home, a home
in foreclosure, or a home in a short sale.
There were no audience comments on the amendment.
Councilmember Kennedy said it is a good sign if we run out of money because that means the
program worked. We could always reassess and allocate more money through a budget
amendment to increase funding, or to amend the program guidelines.
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Ms. Schum said anyone can apply for the program; the type of property was the restriction.
Councilmember Esters thinks the amendment is helpful. She took advantage of a similar
program in the past. This can help with affordability.
Councilmember Mitchell did not think this is what we were going to discuss tonight; this is too
different from the original discussion. Wants to delay to a future Worksession.
A motion was made by Councilmember Mitchell and seconded by Councilmember Mackie
to postpone to a time certain - first WS in March - March 1.
[Mackie/Kennedy – 11:03 p.m., motion to suspend rules to extend the meeting, passed 8-0.]
Motion passed 7-1 (Rigg opposed).
22-O-01

Introduction of Ordinance 22-O-01, An Ordinance Of The Mayor And
Council Of The City Of College Park, To Adopt A Corrective Amendment
To City Code Chapter 119, “Refuse, Solid Waste And Special Trash” By
Repealing And Re-Enacting §119-6, “Collection Of Bulky Trash, Special
Trash, And Overweight, Oversized Or Improperly Sorted Items,” To Clarify
That Bulky Trash Collections Are Counted Based On Fiscal Year, Not
Calendar Year, For Any One Property.

Mr. Marsili said the purpose of this ordinance is to amend the Code to show that the time period
for the count and collection of fees for bulk trash collections should align with the fiscal year.
A motion was made by Councilmember Kennedy and seconded by Councilmember Mackie
to introduce Ordinance 22-O-01. The Public Hearing is February 22, 2022 at 7:30 p.m.
22-G-25

Approval of a letter in Support of HB 551 - Real Property - Residential
Leases - Rent Increase Restrictions (Removed from Consent)

Mayor Wojahn said there is no hearing set for this bill and it might not be moving forward.
Rather than take a position, we can just monitor the bill.

ADJOURN: Rigg/Whitney, 11:15 p.m., passed 8-0.

____________________________________
Janeen S. Miller
Date
City Clerk
Approved
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