City of College Park
Virtual Meeting Instructions

This will be a Zoom virtual meeting. The link is:
https://zoom.us/j/92398574069?pwd=MlU3dFB3OG9TZnBQT242R1lsK3RNQT09
Zoom Webinar ID: 923 9857 4069
Zoom Webinar Password: CPjoinMCM

A few minutes before the meeting begins
1.

To join the meeting by computer or mobile device:
• Click on the Zoom link above
• If this is the first time you have joined a Zoom meeting and you do not get the prompt to
“Open Zoom Meetings”, you will need to click the download & run Zoom link on the page
you were taken to. Clicking the link will allow you to install the Zoom app on your device.
• If you get the prompt to “Open Zoom Meetings”, click it to join the webinar.

2.

To join the meeting by telephone:
• Dial 301-715-8592
• Enter Meeting ID: 923 9857 4069, then press #
• There is no Participant ID. Just press #
• Enter Meeting Password: 419048, then press #

As an Attendee
Joining a College Park Zoom webinar as an attendee will allow you to watch and listen to the
webinar. Attendees can also use the Raise Hand button when the meeting is open for public
comment. If the Host unmutes an attendee, that attendee will be able to speak to the webinar
until they are muted again.
As an attendee, you will not have access to any other functions.

On the next screen, enter your email address and name, then click the “Join Webinar” button.
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Uncheck the box next to “Remember my name for future meetings” if you do not want to
automatically join subsequent Zoom meetings using the same information.

If the webinar is in the pre-meeting “Practice” mode and has not started to broadcast, you will
get the following screen.

Once the webinar starts broadcasting, you will be taken into the webinar (see the next
screenshot below.)
Note the “Raise Hand” Control in the lower part of the Zoom window.
If the controls are not showing, hover your mouse pointer over the Zoom window and the
controls will immediately appear.
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When the webinar is opened for public comment, you can click the “Raise Hand” control so that
the Host will know that you would like to speak.

When it’s your turn to speak, you will be called upon to speak and you will get the following
prompt:

Click the Unmute button to speak to the webinar and all the participants will be able to hear you.
While you are granted the option to speak, notice the microphone control that will appear at the
lower-left corner of your Zoom window. Clicking that control will allow you to unmute and mute
yourself.

After the Host has stopped the option to speak, the microphone control will disappear and you
will not be able to speak to the webinar.
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Guidelines and Best Practices for participation
1. Please keep yourself on “mute” to eliminate background noise.
2. A high-speed, wired internet connection will provide the best results.
3. We recommend that you close other applications on your device to preserve bandwidth.
4. If you will be speaking, we suggest using a headset with microphone for best results.
5. For public comment portions of the meeting, please unmute yourself when prompted by the
Mayor, and remember to re-mute yourself when you are finished. Please eliminate as much
background noise as possible when you are speaking.
6. Please state your name and whether you are a College Park resident when you begin your
testimony. Speakers are given 3 minutes.
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TUESDAY, FEBRUARY 16, 2021
CITY OF COLLEGE PARK
*VIRTUAL MEETING*
Please check meeting notice and City calendar for participant information
WORKSESSION AGENDA
7:30 P.M.
(Note: There will be a Closed Session at the end of the meeting.)
COLLEGE PARK MISSION
We provide excellent services, transparent and inclusive governance, and advocate for our
residents to enhance the quality of life for our diverse community.

Time

Item

Staff/Council

Call To Order

7:30

City Manager’s Report
Amendments To And Approval Of The Agenda
Discussion with Board of Election Supervisors about the
2021 Municipal Election (30)
7:40

1

BOES: Jack Robson, John Payne, Cameron Thurston,
Lynea Cooper Pitts, Yousuf Jaleel and Lisa Williams

Janeen S Miller
City Clerk

Discussion with the Tree and Landscape Board (30)
8:10

2

Brenda Alexander,
Assistant Director of
Public Works

TLB: Chair Rashawna Alfred
Discussion with the Animal Welfare Committee (30)

8:40

3

9:10

4

AWC: Co-Chairs Kathy Rodeffer and Suzie Bellamy

Special Exception Application for The Children’s Guild
Preschool at the College Park United Methodist Church (30)

1

Bob Ryan,
Director of Public
Services

Terry Schum,
Director of Planning
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9:40

5

Council discussion of request by Tempo Student Housing
project (Gilbane) for a limited amendment to the City Code to
grant the project a Revitalization Tax Credit (30)

10:10

6

Review of legislation (there is a possibility of a Special
Session to consider time-sensitive matters) (10)

Mayor and Council

10:20

7

Requests for/Status of Future Agenda Items

Mayor and Council

10:25

8

Mayor and Councilmember Comments

Mayor and Council

10:30

9

City Manager's Comments

10:35

10

Adjourn
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Information Report: Hotline Answering Service

Bridgette Johnson,
Economic
Development Manager

Bill Gardiner,
Interim City Manager

Mayor and Council
Bob Ryan,
Director of
Public Services

CLOSED SESSION
Pursuant to the statutory authority of the Maryland Annotated Code, General Provisions
Article § 3-305, the Mayor and Council of the City of College Park will meet in a Closed
Session after the Council meeting on February 16, 2021 to consider the acquisition of real
property for a public purpose. Specifically, the Mayor and Council will consider their
response to a proposal by the owner of the Stone Industrial Property and will also discuss
a parcel owned by the College Park Fire Department. The Mayor and Council are holding
this discussion in Closed Session as provided by law because if the discussion were held
in open session it could harm the City’s negotiating position. The City Council will not
return to public session after the Closed Session ends.

In accordance with the Americans with Disabilities Act, if you need special assistance, please contact the
City Clerk’s Office and describe the assistance that is necessary.
This agenda is subject to change. Agenda times are estimates only. For the most current information,
please contact the City Clerk at 240-487-3501.
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1
DISCUSSION
Board of Election
Supervisors 2021
Municipal Election
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By: Janeen S. Miller
City Clerk
Presented By: Board of Election Supervisors
Janeen S. Miller

Meeting Date: 02/16/2021
Proposed Consent: N/A

Originating Department:

City Clerk’s Office for the Board of Election Supervisors

Issue Before Council:

Discussion of 2021 Municipal Election

Strategic Plan Objective:

Objective 1: Innovate and improve City services to enhance quality, value and
accessibility for all our residents.

Background/Justification:
The City will hold an election for the office of Mayor and all eight district Councilmembers in November. Per
the current City Charter, the election will be held on Tuesday, November 2, 2021.
Members of the Board of Election Supervisors (Jack Robson, Chief; John Payne, Cameron Thurston, Lynea
Cooper-Pitts; Yousuf Jaleel) met with the Mayor and Council at the Worksession on February 2 to discuss
and seek direction on the method of the election. The Mayor and Council favored scenario 3, in which
applications for absentee ballots would be mailed to all registered voters. Tonight’s discussion will hone in
on Scenario 3. Updated cost estimates are provided.
This is also the Council’s opportunity to discuss whether there is any interest in changing the date of the
election from Tuesday to Sunday for purposes of voter convenience. Such a change would require an
amendment to the City Charter.
Fiscal Impact:
See attached cost estimates for Scenario 3, “Enhanced Absentee.”
Council Options:
1. Discuss options for the 2021 election and provide direction to the BOES and staff.
2. Discuss options and request more information before providing direction.
Staff Recommendation:
Option #1
Recommended Motion:
N/A
Attachments:
1. Scenario 3 cost estimates
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Revised 2/3/21:
Scenario 3 ‐ Enhanced Absentee:
Mail absentee ballot applications to all
registered voters

A
B
C
D
E
F
G
H
I
J
K
L
M
N
P

Item
Election Overhead in all scenarios1
Cost per Poll – Election Day2
Cost for Single Day Polling location3 (Also see Note
2)
Voter Notification Cards mailed by County
Mailings – Election Notice Postcards
Mailings – Election Guide
Mailings – Mail Application for Absentee Ballot to
registered voters
Mailings – Mail the Absentee Ballots Requested4
Mailings ‐ Mail Ballots to registered voters
Business Reply or Qualified Reply Permit (TBD)
Ballots5
Software/Programming to connect Voting Centers
on Election Day
Additional staff for pre‐processing returned
ballots6
Ballot Tracking Software
Add two new Ballot Dropboxes (Calvert Road
school and on‐campus location TBD)
($4,000/each)

Add Unknown/TBD: Cost of Surveillance/Security

O

Subtotal:
ADD: Early Voting / Per Day (equipment and
judges). Location TBD but likely the CPCC or
Ritchie due to COVID space requirements

Option 3A

Option 3B

Election Day on a
Tuesday from
7:00 a.m. – 8:00 p.m.

Election Day on a
Sunday from
9:00 a.m. – 6:00 p.m.

22,000

22,000

12,000

11,500

N/A

N/A

3,000
3,000
3,500

3,000
3,000
3,500

27,000

27,000

4,050
N/A
7,000
1,100

4,050
N/A
7,000
1,100

N/A

N/A

1,000

1,000

5,000

5,000

8,000

8,000

???

???

96,650

96,150

8,000

8,000

104,650

104,150

(See revised assumptions on next page)

1

Election Overhead includes: Coding, Media, Tabulation Software, Supplies, Staff overtime, Election Clerk,
Neighborhood “Vote” signs, Translation.
2
Cost Per Poll includes: Election Equipment, Software, Judges, Training, Meals, Poll Signage, Voting Booths
3
Assume Enhanced Absentee and Vote By Mail will reduce number of voters on Election Day so less equipment
and fewer judges are needed at the poll.
4
Assume 15% will request ballots.
5
More ballots will be needed if we mail one to every registered voter.
6
$16/hour x 20 hours/week x 3 weeks = $960
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Revised Assumptions based on February 2 Worksession:


Consensus was for Option 3 – Mail an application for absentee ballot to each voter



Difference between Option 3A and 3B – polling hours – impacts only payment to judges



We will still be dealing with COVID‐19 restrictions on large gatherings, so only large
spaces should be used for polling:
o Davis Hall is too small a space;
o The new City Hall will not yet be available
o College Park Community Center would work.



Add: Secure Ballot Dropboxes in the south and on campus (locations TBD) to reduce
reliance on the post office.
No “voting centers” – i.e., no simultaneous voting at two locations.
Scannable ballots, ballot scanners/tabulators, ePoll books, and an accessible ballot
marking device will be used.
16,000 Registered Voters.





Still To Be Determined:


Should Election Day be Tuesday, November 2, or a Sunday (such as November 7)?
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DISCUSSION
Tree and Landscape
Board
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By:

Brenda Alexander
Assistant Director DPW

Meeting Date: 02/16/2021

Presented By:

Brenda Alexander
Assistant Director DPW

Proposed Consent: No

Originating Department:

Department of Public Works

Issue Before Council:

Review and discussion of Tree and Landscape Board (TLB) annual work plan

Strategic Plan Objective:

Objective 3: Preserve and enrich our environment and natural beauty to attract
people and sustain our City’s future.

Background/Justification:
The Council approved Resolution 19-R-22 in November 2019, which instituted several changes affecting the
way City Boards and Committees operate. One of the new requirements for several Committees, including
the Tree & Landscape Board, was to develop an annual work plan for Council review and approval. TLB
submitted their annual work plan in January 2021 and in early February met with Councilmember Llatetra
Brown Esters to discuss and review the work plan.
TLB members have been invited to present their work plan to the Mayor and Council, which includes minor
edits to the purpose of the Board and two points for Council consideration in Section IV.
Fiscal Impact:
N/A
Council Options:
1. Approve work plan as presented.
2. Do not approve work plan as presented and request the TLB to provide revisions.
Staff Recommendation:
Option #1
Recommended Motion:
N/A
Attachments:
1. TLB annual work plan
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Annual Report and Work Plan to the Mayor and Council
FROM: Rashawna Alfred, Chair, City of College Park Tree and Landscape Board
DATE: January 14, 2021
I. THE PURPOSE OF THE BOARD
Highlighted below are voted and suggested revisions to the purpose of the Tree and
Landscape Board, which we are proposing to the Council.
Per the College Park City Code (Chapter 179) the purpose of the Board is to:







Enhance the beauty of the City.
Advise the City staff on planting, removal and maintenance of trees, shrubs and
ground covers in or upon public ways or public areas within the City limits.
Protect trees, shrubs, ground covers and other materials located on public
property from undesirable or unsafe installation, removal and maintenance
practices to ensure that no liability occurs from said practices.
Identify and guard against landscape conditions (e.g., trees weakened by
diseases, construction, storm damage, etc.) that may result in injury to persons
using the public ways and areas and/or damage to public property.
Coordinate with State agencies to monitor and guard City landscape against the
spread of diseases or pests.
Educate and encourage College Park citizens to adopt practices that promote
and protect healthy trees, shrubs and ground covers on private land.

Deleted: insure
Deleted: Eliminate

Deleted: Guard plants
Deleted:

II. PROVIDE AN UPDATE ON THE PREVIOUSLY APPROVED WORKPLAN, THAT
LISTS AND BRIEFLY DESCRIBES PROGRESS AND OUTCOMES DURING THE
PAST YEAR IN SUPPORT OF THIS PURPOSE:


The Tree & Landscape Board (TLB) promoted the College Park Tree Canopy
Enhancement Program (TCEP) by approving the creation of new flyers outlining
opportunities for residents to receive reimbursement for tree planting on private
property along with encouraging requests for free street trees from City residents.
These flyers were posted on City bulletin boards, published on the City website,
and posted on City listservs. The TLB included funding opportunities from the
TCEP as a part of its recommendations for the Urban Forest Protection Policy.



The TLB worked with the City’s Communications Coordinator to develop a new
page on the City website (collegeparkmd.gov/trees) dedicated to information
about trees and plantings.



The TLB supported the Department of Public Works (DPW) in continuing to
identify and locate areas in the City that will benefit from tree planting and
enhanced maintenance of existing plantings.



The TLB supported DPW in proactively replacing aging and dying trees in City
neighborhoods. It also supported DPW’s coordination with PEPCO during line

1
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clearance work with tree removals and planned replacements. Additionally, the
TLB and DPW partnered with Maryland-National Capital Park and Planning
Commission (MNCPPC) to advocate and ensure that adequate tree
replacements were installed to offset significant tree pruning and removals
around the College Park airport.


In January, representatives from Assedo Consulting, hired by the Prince
George’s County Department of the Environment, made a presentation to
discuss their plan for the Calvert Hills Drainage Improvement Project. Following
the presentation, the TLB asked questions and provided valuable input on a tree
canopy’s impact on reducing stormwater runoff.



The TLB spent most of the year developing and preparing recommendations to
present to the Council for consideration to adopt an Urban Forest Protection
Policy for trees on private residential property. The TLB attended a City Council
work session in September 2020 to present revisions to the proposed policy
based on feedback from the first presentation to the Council. At the suggestion of
the Council the TLB hosted a public forum in November 2020 to present the
Urban Forest Protection recommendations and solicit resident feedback.



The TLB collaborated with the Committee for a Better Environment by
recommending tree related topics for their “Tip of the month” educational
material, and obtained support for the recommended Urban Forest policy.
COVID-19 prevented many events for the year.

III. PROVIDE A RECOMMENDED WORKPLAN THAT LISTS AND BRIEFLY
DESCRIBES GOALS, OBJECTIVES, AND TASKS FOR THE UPCOMING YEAR IN
SUPPORT OF THE PURPOSE:
Over the next year, the TLB plans to:


Revise and refine the Urban Forest Policy recommendations and submit them to
City Council for a vote;



Support the City’s Arbor Day event to maintain Tree City USA designation;



Collaborate with the new Bee City Committee in the development of a pollinatorfriendly native plant list and support creation of pollinator-friendly gardens around
the City;



Support DPW’s request for an increase in TCEP funding in FY22 budget from
$150 to $250 reimbursement annually;



Support DPW’s recommendation for tree replacements by PEPCO to replace
removed trees;



Continue to engage MNCPPC on tree replacement and mitigation with regards to
the College Park Airport tree removal and pruning Project;



Investigate partnerships with local jurisdictions to encourage mitigation of tree
loss by development projects within City limits;

2
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Hold a second meeting with the County’s Department of the Environment and/or
its consultants on the Calvert Hills Drainage Improvement Project upon
completion of 100% of the design of the project; and



Develop educational materials related to tree and landscape maintenance to post
on the City’s “Trees” website.

IV. PLEASE IDENTIFY ANY ISSUES OR PROBLEMS THAT YOU WANT TO BRING
TO THE ATTENTION OF THE CITY COUNCIL:
Tree Removal and loss in conjunction with New Development Projects
During the November public forum, there was significant concerns voiced among City
residents and the TLB about tree removals in conjunction with new development
projects within the City. The TLB is not aware of any tree mitigation plantings within the
City to offset the tree loss resulting from these projects. Therefore, we recommend the
City Council increase oversight over new development projects in the City in order to
maintain existing tree canopy, and require that developers replant at least 1 for 1 within
City limits or pay into a tree fund. Without tree mitigation by developers, within the City,
the City will not attain its strategic goal of increasing the tree canopy coverage to 40%.
Designate a Representative from the Planning Department
The composition of the Tree and Landscape Board was recently changed by the City
Council to remove a designated member from the Planning Department, even though
the Board recommended the continued representation from the Planning Department on
the TLB. The TLB acknowledges the City Manager’s concerns of City staff member
resources, however, representation from the City’s Planning Department on the TLB is
critical as new development projects are begun, especially in conjunction with the
Complete Streets Policy and other redevelopment projects are initiated by and within
the City.

3
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Animal Welfare
Committee
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By: Robert Ryan,
Public Services Director
Presented By: Ms. Bellamy & Ms. Rodeffer
Animal Welfare Committee Co-Chairs

Meeting Date: 02/16/2021
Proposed Consent: No

Originating Department:

Animal Welfare Committee

Issue Before Council:

The Council has invited representatives of the Animal Welfare Committee
(AWC) to attend this Worksession to discuss their proposed change to the
purpose of the AWC and Section IV of their Workplan.

Strategic Plan Objective #1:

Innovate and improve City services to enhance quality, value and
accessibility for all our residents.

Background/Justification:
The City Council established a Council Committee on Committees to review and work with appointed
boards, commissions, and committees. The Council requested Committees to prepare annual reports and
workplans for Council review. The Animal Welfare Committee has been invited to this Worksession to
discuss their proposed change to the purpose of the AWC and Section IV of their work plan. The Co-Chairs
of the AWC will participate in this discussion.
Fiscal Impact:
None
Council Options:
1. Discuss AWC recommendations and approve
2. Discuss AWC recommendations and approve other actions
3. Take no action
Staff Recommendation:
Option #1
Recommended Motion:
N/A
Attachments:
1. AWC annual report for 2020
2. AWC proposed change to purpose
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Annual Report To The Mayor And Council
FROM: Animal Welfare Committee
By: Suzie Bellamy and Kathy Rodeffer , Co- Chairs
DATE: October 8, 2020
I. WHAT IS THE PURPOSE OF THE BOARD? (As stated in the City Code or establishing
Resolution):
This committee addresses issues related to domestic and wild animals in the City of College Park;
works with the City Animal Control Officer to plan activities and initiatives to promote animal
welfare; educates the community about responsible pet ownership, wildlife management and pest
control; advises the Mayor and Council on animal welfare related issues; coordinates with animal
welfare and rescue organizations; assist the City's Animal Control Officer in providing care for
sheltered animals and in promoting and facilitating adoptions.
The majority of the committee’s activities center on assisting the Animal Control Officer in
providing care for the animals in the city’s care (both at the shelter, in Petco, and in foster),
advertising/promoting animals available for adoption, and advancing the work of the committee
through fundraisers and being present at city events.

II. LIST AND BRIEFLY DESCRIBE ACCOMPLISHMENTS BY THE BOARD DURING
THE PAST YEAR IN SUPPORT OF THIS PURPOSE:
The committee members assisted in caring for cats at Petco awaiting adoption. The City and Petco
have a partnership that allows cats and kittens to be in a habitat until they are adopted. Committee
members visit at least once every day to feed, clean, and provide socialization to the cats there. We
also review adoption applications and facilitate the adoptions.
Committee members also assist at the Shelter when there are animals there and the ACO is not
working. Because of some issues at the shelter prior to the renovation and then the pandemic, there
have not been many animals kept there in the last year. With the hiring of the new ACO and the
wonderfully renovated building, it is our hope that our shelter can return to being a place for animals
awaiting vetting and then adoption.
Along with the Animal Control Officer, we hosted one microchip and rabies shot clinic. The
intention had been to do two of these however the pandemic would not allow the second one to take
place.
As part of our commitment to educating the community, the committee provided articles on topics
related to animals and their care to the Municipal Scene each month.
The major part of our energy went into revising the City Code section 102. The last revision was
done in 2012 and we wanted to update it to bring it into compliance with the newest Prince George’s
County animal regulations.
III. LIST AND BRIEFLY DESCRIBE GOALS FOR THE COMING YEAR IN SUPPORT OF
THIS PURPOSE:
The committee looks forward to working with the new ACO to restore the very successful Petco
adoption program.
The committee plans to assist the Animal Control Officer at the Microchip and Rabies vaccination
clinic.
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The Municipal Scene will continue to be a means of educating the community especially when the
City Code section 102 is approved. There are important changes in regards to shelter, tethering and
keeping animals in that will need to be shared.
IV. PLEASE IDENTIFY ANY ISSUES OR PROBLEMS THAT YOU WANT TO BRING TO
THE ATTENTION OF THE CITY COUNCIL:
Clarification is needed on the process for having volunteers for the shelter outside of committee
members. Sometimes, people are interested in helping at the shelter and but have no interest in
joining the committee. Currently, there are only 3 volunteers that work the shelter and we are in need
of developing a pool of potential "care givers" that may not be members of the committee.
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Janeen S Miller
From:
Sent:
To:
Cc:
Subject:
Attachments:

Bob Ryan
Wednesday, December 23, 2020 12:07 PM
Janeen S Miller
Bill Gardiner; Rebecca Bailey
Fwd: AWC updated information
awc workplan 2021.docx; 2021- AWC events (1).doc

Staff agrees with the AWC recommendations
Bob Ryan

Begin forwarded message:
From: rodeffer@aol.com
Date: December 23, 2020 at 11:46:14 EST
To: Bob Ryan <bryan@collegeparkmd.gov>, Rebecca Bailey <rbailey@collegeparkmd.gov>,
rfrankb@earthlink.net
Subject: AWC updated information
Reply‐To: rodeffer@aol.com
Please find the work plan and calendar of events for 2021 for the AWC. The events on the calendar are
limited to the meeting dates and the deadlines for the Municipal Scene. Because we do not know when
things will open up to in person events, it is impossible to schedule the rabies/microchip clinic or any
presence at farmers market events.
We are recommending one charge to the purpose: we are asking that section E "Coordinate with animal
welfare and rescue organizations". We do not believe that this an appropriate function of the Animal
Welfare Committee. It is more of part of the responsibility of the ACO.
Please let me know if you need additional information.
Best wishes for a Merry Christmas.
Kathy

1
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Special Exception
Application for The
Children’s Guild
Preschool at the
College Park United
Methodist Church
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By: Miriam Bader,
Senior Planner
Presented By: Miriam Bader, Senior Planner
Terry Schum, Planning Director

Meeting Date: February 16, 2021
Proposed Consent: No

Originating Department:

Planning and Community Development

Issue Before Council:

Special Exception, SE-4836 for Children’s Guild, 9601 Rhode Island Avenue

Strategic Plan Objective:

Objective 9: Advocate for improving the quality of education and learning
opportunities for our residents and community’s future.

Background/Justification:
The Applicant, The Children’s Guild, Inc. has submitted a Special Exception (SE) request to allow the
replacement of a 50-child daycare center with a 120-child pre-school within the existing College Park United
Methodist Church at 9601 Rhode Island Avenue (northeast quadrant of the intersection of Rhode Island
Avenue and Hollywood Road). The Children’s Guild, Inc., based in Baltimore, is a nonprofit organization
founded in 1952 and dedicated to pioneering educational and mental health services for children and
families. The property is zoned R-55 which allows private schools on property less than 5 acres as a
Special Exception. Special Exception cases are heard before the Planning Board and the Zoning Hearing
Examiner (ZHE). The District Council has up to 30 days to appeal a decision of the ZHE. The Planning
Board hearing date is scheduled for March 4, 2021. The staff report and recommendation are included as
Attachment 1.
Fiscal Impact:
There is no fiscal impact as the project is tax-exempt.
Council Options:
1. Recommend approval of SE-4836 with conditions per City Staff Review and Recommendation.
2. Recommend approval with different conditions.
3. Recommend disapproval.
Staff Recommendation:
Option #1
Recommended Motion:
I move that the City Council recommend approval of Special Exception-4836 with conditions as contained in
the City Staff Report and subject to a Declaration of Covenants and Agreement.
Attachments:
1. Staff Review and Recommendation
2. Community Input from 02/04/21 Advisory Planning Commission Meeting
3. Link to SE-4836
submittal: https://www.dropbox.com/sh/9g7skcmbzy647vz/AACqyiQKWnGA_JVnDPAT04

pPa?dl=0
4. Link to the M-NCPPC PPS staff report which may be ready two weeks prior to the hearing:

www.pgplanning.org/Planning_Board/Agendas.htm
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ATTACHMENT 1
City Staff Review and Recommendation
Special Exception SE-4836
The Children’s Guild Pre-School
9601 Rhode Island Avenue

Project Description
This request is for Special Exception approval to allow the replacement of a 50-child daycare
center with a 120-child pre-school within the existing College Park United Methodist Church at
9601 Rhode Island Avenue (northeast quadrant of the intersection of Rhode Island Avenue and
Hollywood Road). The Applicant, The Children’s Guild, Inc., based in Baltimore, is a nonprofit
organization founded in 1952 and dedicated to pioneering educational and mental health
services for children and families. The property is zoned R-55 which allows private schools on
property less than 5 acres as a Special Exception. Special Exception cases are heard before
the Planning Board, and the Zoning Hearing Examiner (ZHE), who has the authority to approve
or deny the application. The District Council has up to 30 days to appeal a decision of the ZHE.

Existing Conditions
The subject property is currently improved with a 2-story church building built circa 1950, and a
1-story addition known as the Fellowship Hall. The church property has two parking lots: a
gravel parking lot, located on the northeast side of the lot, containing approximately 11
unmarked spaces, and a concrete parking lot containing 22 parking spaces, located on the
southeast side of the lot, for a total of 33 parking spaces, including two handicapped-designated
spaces. The total area of the property is 2.15 acres, and consists of Lots 11-40, Block 65, in the
“Hollywood on the Hill” subdivision. On May 15, 1964, the District Council approved a Special
Exception (SE-1028) (with no conditions) to accommodate a portion of the property for day care
use for children in conjunction with the existing church use.
Although not mentioned in the Statement of Justification, there are several other tenants
operating out of the church, including the City’s Senior’s staff in shared office space in the
church portion of the building, the City’s Senior Social Club in the Fellowship Hall three times a
week, Meals on Wheels (MOW), two other churches, and the Boy Scouts. The Boy Scouts
have two outdoor storage units on the property. MOW, the most active of the tenants, is on site
7:00 a.m.-1:00 p.m. Monday through Friday. The volunteers that work in the kitchen, park in the
north gravel parking lot and the delivery drivers use the south parking lot. MOW has 3 staff
members, 17 drivers per day, and several kitchen volunteers (the number varies).

Compliance with General Plan and Master Plan
The property is within the 2001 Approved Sector Plan for the Greenbelt Metro Area and
Sectional Map Amendment which recommends Public or Quasi Public land use on the subject
property (Map 4, pg. 32). According to the General Plan 2035, this property is within the
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Established Communities plan area. The general plan supports context-sensitive infill and lowto medium-density development. It also recommends maintaining and enhancing existing public
services, facilities, and infrastructure in these areas to ensure that the needs of existing
residents are met (Plan 2035, p. 21).
Comment: The proposed use of church with pre-school does not conflict with the
recommendations of the Master Plan and General Plan.

Special Exception Requirements
A Special Exception for a pre-school is required to submit a site plan and landscape plan and is
subject to the following required findings for approval:
Sec. 27-317. - Required findings.
(a) A Special Exception may be approved if:
(1) The proposed use and site plan are in harmony with the purpose of this Subtitle;
(2) The proposed use is in conformance with all the applicable requirements and regulations of
this Subtitle;
(3) The proposed use will not substantially impair the integrity of any validly approved Master Plan
or Functional Master Plan, or, in the absence of a Master Plan or Functional Master Plan, the
General Plan;
(4) The proposed use will not adversely affect the health, safety, or welfare of residents or workers
in the area;
(5) The proposed use will not be detrimental to the use or development of adjacent properties or
the general neighborhood; and
(6) The proposed site plan is in conformance with an approved Type 2 Tree Conservation Plan;
and
(7) The proposed site plan demonstrates the preservation and/or restoration of the regulated
environmental features in a natural state to the fullest extent possible in accordance with the
requirement of Subtitle 24-130(b)(5).
(CB-75-1989; CB-28-2010; CB-76-2010; CB-34-2011)
Sec. 27-396. - Private school.
(b) A private school which offers a partial or complete program of elementary school (including
kindergarten) or nursery school may be permitted, subject to the following:
(1) The Council may specify the maximum number of children to be enrolled, which may not be
increased by State or local health, education, or fire regulations;
(2) An outdoor play area shall be provided, which shall have a usable space of at least one
hundred (100) square feet per child. This area shall be located at least twenty-five (25) feet
from any dwelling on an adjoining lot, and shall be enclosed by a substantial wall or fence at
least three (3) feet high;
(c) In addition to the requirements of Section 27-296 (c), the site plan shall show:
(1) The character of the proposed use;
(2) The proposed enrollment;
(3) The location of all dwellings located on adjoining lots; and
(4) The location and size of outdoor play (or activity) areas.
(d) Any private school which has, on or before the effective date of this Ordinance, fully complied with
the provisions of this Subtitle in effect at that time shall not be required to meet the requirements of
this Section, provided that the school has not been expanded, or the use changed, since that time.
Any expansion or change shall be governed by the provisions of this Section, or of Sections 27443, 27-463 or 27-541.
(e) For the purposes of this Section, enrollment shall mean the total number of students enrolled in the
school at any one time. If there are separate morning, afternoon, and evening sessions, each one
of which is attended by different students, enrollment shall mean the number of students enrolled in
the session having the largest number of students.
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SITE PLAN
Proposed Operations
The pre-school, to be named Monarch Preschool College Park, will replace the existing
daycare. The school will be in a 10,575-square-foot renovated space in the existing church
building. The 11,485 square foot Fellowship Hall will remain the same and host church services.
There will be no increase in square footage. The school will be open year-round with a full-day
program to include before and after school care. The school will open for “before school care” at
7:00 a.m. Classes are conducted from 8:30 a.m.- 4:00 p.m. and then after school care is
offered until 6:00 p.m. There will be six classrooms to accommodate 20 students each and two
to three teachers and aides per classroom. Classes will include mixed aged students 3- and 4year-olds and 5-year-olds who have not met the threshold for kindergarten.
Outdoor Play Area
The Applicant will construct a new 13,947 square foot outdoor play area that will be enclosed
securely with a six-foot-tall fence. The fence will have two gates, one for controlled access and
a second gate for utility access. The play areas will consist of a sandbox, climbing hill, wooden
stage, asphalt track for trikes, 2 playhouses, sensory garden, and musical instruments, along
with other play equipment, illustrations are provided on sheet L201 (link provided in Cover
Memorandum).
Comment: Sec. 27-396 (b) (2), requires private schools to provide an outdoor play area with
usable space of at least 100 square feet per child. The area is required to be located at least 25
feet from any dwelling on an adjoining lot and shall be enclosed by a substantial wall or fence at
least 3 feet in height. The Applicant exceeds this requirement by providing 13,000 square feet
of usable play area, which is over the 12,000 square feet required (120 students x 100 square
feet). The play area is located 110-feet away from the closest dwelling on an adjoining lot and
they are proposing a 6-foot high, black, wrought-iron style fence to enclose the play area. Staff
supports the proposed play area.
Parking
The two parking lots will remain. The northern gravel parking lot contains approximately 11
unmarked spaces, and the southern concrete parking lot contains 22 parking spaces for a total
of 33 parking spaces, including two handicapped-designated spaces. The total number of
parking spaces will remain unchanged although some minor modifications will be made to the
southern parking lot to accommodate a drop-off/pick-up loop.
Comment: The Zoning Ordinance requires a total of 33 parking spaces be provided for the
church and private school uses. The existing church at 50 seats is required to provide 1 space
for every 4 seats or 12.5 parking spaces, rounded to 13 parking spaces. A private school is
required to provide 1 parking space for every 6 students; 120 students would require 20 parking
spaces. Prime church parking demand is on Sundays and on some weekday evenings after
6:00 p.m., whereas preschool parking demand is 7:00 a.m.-6:00 p.m. Monday-Friday. If the
church has a funeral, wedding or other life cycle event, they will coordinate with the Preschool
concerning parking needs. The provided parking may be sufficient to meet both the Church and
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Pre-school needs, however, it is not clear how the parking needs of the ancillary uses, in
particular, Meals on Wheels, will be addressed.
Landscaping
The proposed development is subject to the following provisions:
2010 Prince George’s County Landscape Manual:
Section 4.2 Requirements for Landscape Strips Along Streets
Section 4.3 Parking Lot Requirements
Section 4.4 Screening Requirements
Section 4.6 Buffering Development from Streets
Section 4.7 Buffering Incompatible Uses
Section 4.9 Sustainable Landscaping Requirements
County Ordinance Requirement:
Subtitle 25, Division 3, Tree Canopy Coverage Ordinance
The Applicant’s landscape plan shows compliance with Sections 4.2 along the Rhode Island
Service Road and 4.7. It also complies with the Tree Canopy Coverage Ordinance. To meet the
Section 4.2 requirement along the Rhode Island Avenue Service Road, 6 shade trees are
required and will be provided by keeping 6 existing shade trees (4 Black Cherries and 2 Pin
Oaks). The Black Cherries range from 6”-10” DBH (Diameter at Breast Height). The Pin Oaks
range from 14”-16” DBH. To meet the Section 4.7 requirement for buffering incompatible uses,
270 plant units are required and will be provided between the playground and existing homes by
keeping 4 existing shade trees (Pin Oaks), and planting 3 shade trees (Maples), 24 evergreens
(Hollies), 9 ornamental trees (3-Serviceberries and 6-Magnolias), and 35 shrubs (Clethra,
Hydrangea, Rhododendron, Viburnum). The Tree Canopy Coverage Ordinance requires 15%
of the gross tract area (14,048 square feet) to provide tree canopy. The Applicant will exceed
this requirement by providing 17.3% or 16,198 square feet of tree canopy (14% from existing
trees and 3.3% from new trees).
Comment: The Applicant did not show compliance with Sections 4.3, 4.4, 4.6, 4.7 (for the other
street frontages) and 4.9 of the Landscape Ordinance and did not indicate if they will seek
alternative compliance. The Applicant will need to either comply with these Sections, prove they
are exempt, or seek alternative compliance prior to certification of the Special Exception Site
Plan. In addition, the City’s Horticulturist submitted the following comments which have been
addressed in staff’s recommended conditions:
1. Revise the NRI and Landscape Plan:
a. Show the two mature Oaks along the north east property line fence.
b. Show the two Higan Cherry trees located at the southwest side of the lot parallel
to the Rhode Island Service Road.
c. Remove one of the trees on the west side of the gravel parking area that is no
longer there.
d. Reconsider plant choices of Magnolia Virginiana and Clethra Alnifolia in favor of:
Northern Bayberry, Smoke Bush, Ninebark, and Red Twig Dogwood
2. Protect the two existing Higan Cherry trees when constructing the sidewalk.
3. Protect the two mature Oaks along the north east property line fence.
4. Maintain the stand of bamboo at the rear of lot 8 & 9, along the northern fence line, that
is currently expanding into the site. It will require regular continued maintenance to keep
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it out of the new planting. Bamboo is an invasive species, and its expansion is not
encouraged.
5. Increase the depth of the gravel in the gravel parking lot by 4”-6” to protect tree roots or
reconfigure the gravel parking lot to protect the tree roots from vehicle compaction.
Dumpster Location
The Applicant’s plans show a dumpster pad located at the eastern side of the lot, at the
southwest corner of the gravel parking lot which will require the removal of an existing mature
tree in good health.
Comment: Staff recommends the proposed dumpster be relocated to save the existing treel.

Access, Circulation, Pedestrian and Bicycle Infrastructure and Traffic
Impacts
Access and Circulation
The property is located on the northeastern quadrant of the intersection of Rhode Island Avenue
Service Road and Hollywood Road. Rhode Island Avenue is a County-maintained roadway.
Hollywood Road, 50th Avenue and the Rhode Island Avenue Service Road are City-maintained
roadways. Access to the site is from 50th Avenue into the two parking areas. An additional curb
cut will be added to the southern parking lot to accommodate a one-way circulation pattern to
facilitate drop-off and pick-up traffic.
Comment: Originally, the Applicant proposed that drop-off and pick-up activity occur along the
Rhode Island Service Road. Staff was concerned this would create safety and operational
issues on the service road and adjacent intersections. Staff worked with the Applicant’s team
on the proposed alternative which should be less problematic for commuting traffic and safer for
the children. This pattern should be monitored carefully by the pre-school and any issues and
problems addressed promptly.
Pedestrian and Bicycle Infrastructure
The submitted plans were reviewed for conformance with the 2009 Approved Countywide
Master Plan of Transportation (MPOT), and Subtitle 27 of the County Ordinance.
There are no existing sidewalks along the property’s street frontages and limited right-of-way to
construct them. The submitted plans include a 173-foot long, five-foot-wide sidewalk segment
along the property’s southern frontage of the Rhode Island Service Road, and a 120-foot long,
five-foot-wide sidewalk segment along the property’s frontage of 50th Avenue. An internal fivefoot-wide walkway exists accessing the school from all three road frontages, specifically Rhode
Island Service Road, Hollywood Road, and 50th Avenue. Two U-shaped bicycle racks are
shown between the southern parking lot and the school.
Comment: Staff is recommending the Applicant provide a 10-foot public access easement for
the entire frontages along the Rhode Island Service Road, 50th Avenue, and Hollywood Road to
allow public use of the proposed sidewalks and allow for future construction of missing
segments. No sidewalk is proposed along Hollywood Road due to the number of existing
mature trees. The City is in the process of adding sidewalk to Hollywood Road on the west side
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of Rhode Island Avenue and would like to explore options in the future for adding them along
this property. Having an easement in place would be helpful to this effort. Staff also
recommends the existing crosswalk (located on Rhode Island Avenue directly north of its
intersection with Hollywood Road) be extended across the Rhode Island Service Road to
connect with the proposed Rhode Island Service Road sidewalk. Finally, staff recommends a
crosswalk be provided across the drive aisles along 50th Avenue, where vehicles enter and exit
the parking lot.
The 2009 Approved Countywide Master Plan of Transportation (MPOT) recommends: a bicycle
lane along Rhode Island Avenue and shared roadway along Hollywood Road. A bicycle lane
along Rhode Island Avenue and shared lane markings (sharrows) along Hollywood Road have
already been constructed with appropriate signage.
Traffic Impacts
Although not required, the Applicant conducted a Traffic Impact Analysis to address pre-review
comments by Transportation Planning Staff and ensure there would be no adverse impacts to
health, safety or welfare of residents or workers in the adjacent neighborhood. The full Traffic
Impact Analysis can be viewed using the link provided in the cover memorandum.
The key roads in the study area are:
 Rhode Island Avenue: Two-lane roadway with a posted speed limit of 35 mph.
 Rhode Island Avenue Service Road: Two-lane roadway with an assumed speed limit of
25 mph (no signs posted).
 Hollywood Road: Two-lane roadway with a posted speed limit of 25 mph.
 50th Avenue: Two-lane roadway with an assumed speed limit of 25 mph (no signs
posted).
 Muskogee Street: Two-lane roadway with an assumed speed limit of 25 mph (no signs
posted).
The study showed that all the existing unsignalized intersections passed the three-tiered test for
unsignalized intersections using the Highway Capacity Manual (HCM). The test requires that
unsignalized intersections operate with an average of less than 50 seconds of delay per vehicle.
Additionally, the proposed Special Exception will not create adverse impacts to the health,
safety, and welfare of the public.
Following are exhibits that show the scope of the study area, trip generation rates and level of
service results.
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Study Intersections:
la. Rhode Island Avenue & Hollywood Road
lb. Hollywood Road & Service Road
2. Hollywood Road & 50th Avenue
3. 50th Avenue & Staff Site Access
4. 50th Avenue & Staff Site Access
Sa. Rhode Island Avenue & Muskogee Street
Sb. Muskogee Street & Service Road

Site Location

Traffic Impact Analysis

Map

LENHART TRAFFIC CONSULTING, INC.

0

64S BALTIMORE ANNAPOLIS BLVD, SUITE 214
SEVERNA PARK, MO 21146
www.lenharttrafflc.com

Exhibit
1

5 of69
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Notes:
1) Trip Gener;~tionobtJ.iled from the Statement of Justltlcoltion for The ChHdrens Guld.
2)
1.2
vehicle occupancy aswmed for student amval and departure.
3) Nota lhat the trip generation for 8:00 ·9:00AM and 4:00.5:00 PM was ulked fot trip assignment given these
are the hlghest volume hours and provide B conservAtive Bnatysis.

Trip Generation for
Site

Trame Impact Anolysi!:
LENHART TRAFFIC CONSULTING, INC.
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NOTES:
1. Note that all study intersections are unsignalized. MNCPPC has a three tier test for unsignalized intersections.
a). Delay less than 50 seconds per vehide, then passes APFO, otherw;se go to step 2.
b). Minor street volumes less than 100 vph, then passes APFO, othervlise go to step 3.
c). CLV less than 1, 150, then passes APFO. If not, then conduct signal warrant analysis or provide tum lanes to yield CLV < 1,150.

Results of
Level-of-Service Analyses

Traffic Impact Analysis
LENHART TRAFFIC CONSULTI NG, INC.

C

645 BALTIMORE ANNAPOLIS BLVD, SUITE 214
SEVERNA PARK. MD 21146

Exhibit
8

www.lenh~rttr.tff~e;.com
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Comment: M-NCPPC Transportation Planning Section staff recognize that the Covid Pandemic
has affected traffic counts and have modified their traffic modeling accordingly. The traffic study
shows that student arrival and departure times will be staggered during peak hours. Operational
adjustments may be required to these times if the assumptions in the study are not realized and
there are practical difficulties.

Environmental
The site was entirely cleared, graded, and developed prior to the enactment of the Woodland
and Wildlife Habitat Conservation Ordinance (WCO). The site does not have any Regulated
Environmental Features (REFs), such as streams, wetlands, 100-year floodplain or associated
buffers and is not within a Primary Management Area (PMA). Both the Natural Resources
Inventory Plan (NRI 143-2020) and the Woodland Conservation Exemption letter (S-157-2020)
were approved on October 7, 2020.
Stormwater Management
A Stormwater Management (SWM) Concept Plan was not submitted with this application.
Conformance with the provisions of the County Code and State regulations regarding
stormwater management will be reviewed by the Department of Permitting, Inspections, and
Enforcement (DPIE) prior to issuance of permits.
Comment: M-NCPPC Environmental Planning Section staff reviewed the project for compliance
with environmental policies and did not identify any issues with this application. They noted that
unsafe soils containing Christiana complexes were identified on-site, however, these soils are
associated with urban soils, have been previously disturbed, and should not pose an issue to
the proposed development of the playground on-site. Global stability of the project must be
demonstrated to the satisfaction of DPIE prior to the issuance of permits. The County may
require a soils report in conformance with CB-94-2004 during building permit review. They
further noted that no relevant environmental policies within the 2001 Approved Sector Plan and
SMA for the Greenbelt Metro Area apply to this site.

Recommendation
City staff recommends supporting Special Exception SE-4836 with the following conditions:
1. Preschool enrollment shall be capped at 120 students. An increase in enrollment
shall require a new Special Exception or amendment to SE-4836.
2. Prior to certification of the Special Exception Site Plan, the Applicant, or the
Applicant’s heirs, successors, and/or assigns, shall revise the site plan to:
a. Provide a 10-foot public access easement to the City of College Park to
accommodate a 5-foot-wide sidewalk along the subject site’s Rhode Island
Avenue Service Road, 50th Avenue, and Hollywood Road frontages.
b. Extend the Rhode Island Avenue/Hollywood Road crosswalk to connect with the
proposed Rhode Island Avenue Service Road sidewalk.
c. Provide striped crosswalks over both driveways along 50th Avenue accessing the
southern parking lot.
d. Demarcate the parking spaces in the northern parking lot with wheel stops.
e. Increase the depth of the gravel in the northern parking lot by 4”- 6” to protect
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existing tree roots or reconfigure the gravel parking lot to protect the tree roots
from vehicle compaction.
f. Relocate the proposed dumpster area to save the existing tree.
g. Show the location of any signage proposed to identify the pre-school and
directional signage indicating the circulation pattern for arrivals and departures.
3. Prior to certification of the Special Exception Site Plan, the Applicant, or the
Applicant’s heirs, successors, and/or assigns shall revise the NRI and Landscape
Plan to reflect current conditions:
a. Show the two mature Oaks along the north east property line fence.
b. Show the two Higan Cherry trees located at the southwest side of the lot parallel
to the Rhode Island Service Road.
c. Remove one of the trees on the west side of the gravel parking area that is no
longer there.
4. Prior to certification of the Special Exception Site Plan, the Applicant, or the
Applicant’s heirs, successors, and/or assigns shall revise the Landscape Plan:
a. Show compliance with Sections 4.3, 4.4, 4.6, 4.7 and 4.9 of the Landscape
Ordinance, if required by M-NCPPC, or seek alternative compliance.
b. Reconsider the plant choices of Magnolia Virginiana and Clethra Alnifolia in favor
of: Northern Bayberry, Smoke Bush, Ninebark, and Red Twig Dogwood.
5. Prior to construction, the Applicant, or the Applicant’s heirs, successors, and/or
assigns shall:
a. Save and protect the two existing Higan Cherry trees along Rhode Island Avenue
when constructing the proposed sidewalk.
b. Save and protect the two mature Oaks along the north east property line fence.
c. Maintain the stand of bamboo at the rear of lots 8 & 9, along the northern fence
line, that is currently expanding into the site, and maintain regularly to keep it out
of the new plantings.
6. Execute a Declaration of Covenants Agreement with the City that includes the
following provisions:
a. Prior to Special Exception Site Plan certification, show and record a 10-foot
public access easement to accommodate a 5-foot-wide sidewalk along all of the
subject site’s street frontages.
b. Monitor the traffic and parking situation, and at the City’s request, provide a
report to identify and rectify problems.
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ATTACHMENT 2

Presentation:
Applicant:
Location:

Special Exception SE-4836, The Children’s Guild Pre-School
The Children’s Guild, Inc.
Northeast quadrant of the intersection of Rhode Island
Avenue and Hollywood Road

Applicant’s Team:
Attorney
Matthew Tedesco

Civil Engineer
Chandra Beaufort

The Children’s Guild/Monarch Pre-School
Duane Arbogast
Allan Arbogast
Krissie Taylor
Francisca Koduah

Lenhart Traffic Consultants
Mike Lenhart

College Park United Methodist Church
Rev. Fay Lundin, Chanda Beaufot
Luther Ghiz
At the Advisory Planning Commission February 4, 2021 meeting, a presentation was made on
the Special Exception application SE-4836 submitted to the Prince George’s Planning
Department for The Children’s Guild Pre-School located at 9601 Rhode Island Avenue. The
project will expand the current daycare operating in the church from 50 to 120 children. In
addition to APC members and staff, there were 9 members of the Applicant’s team and 33
members of the public attending the meeting. The following is a transcription of the questions,
answers, and comments made during the meeting.
1. Question from James McFadden: What is the projected impact on traffic in the area?
Answer by Mike Lenhart, Lenhart Traffic Consultants: We conducted traffic counts at
Rhode Island Avenue and Hollywood Road at 50th Avenue. Initially, we were considering
that the drop-off would occur along Rhode Island Avenue along the frontage of the church
and there would be a lead-in sidewalk location where parents would drop-off and pick-up
their children. That study showed that that intersection and the streets would pass the level
of services required that was identified in Park and Planning adequate facility ordinance.
We then worked with staff and the City of College Park who was concerned and wanted the
drop off to be in the parking lot off the church of off 50th Avenue so that the kids are not
being dropped off on the street where cars are driving by. We added the new driveway
entrance on 50th Avenue where cars would pull in and drop off/pick up children next to the
sidewalk then they would circulate and exit the existing driveway.
2. Question from James McFadden: Will there be any impact on the parking lot for special
events at the church like funerals or weddings?

030

Answer by Luther Ghiz: I do not foresee an issue at this time, because we are not using the
church that much. We will have two spots in the parking lot. For a funeral, we will have to
work out something different.
Answer by Matthew Tedesco: The Zoning Ordinance requires a certain amount of parking
based upon the use and size of the facility. Right now, as we have shown on our Special
Exception site plan, adequate parking for the church and daycare is provided. If there was a
special event or unusual circumstance that were to arise the zoning ordinance and parking
may not contemplate. That would have to be coordinated between the two operators. They
have a good working relationship.
Answer by Rev. Fay Lundin: Most of the funerals would probably be on Saturday, it
would be rare that it would be during the week. Any church activities would be after 6:00
p.m.
3. Question from Santosh Chelliah: Will there be any upgrades made to the parking lot, such
as markings indicating where to park?
Answer by Matthew Tedesco: We are in the process of making some minor improvements
but before a Use and Occupancy Permit is issued the City, as well as the County, everything
would be striped and identified.
Answer by Duane Arbogast: We just striped it about a month ago, and we will have to
restripe it.
4. Question from Mary Ann Vaughan: I have lived at 4923 Lackawanna Street since 1993
and I am concerned about the traffic. I used to be a member of College Park United
Methodist Church. My backyard looks directly into the church side yard. I am concerned
about potentially 120 cars dropping children off and picking them up when people are also
trying to get home as well. Would it be possible to negotiate the number of children
attending or maybe consider installing a traffic light at Hollywood Road and Rhode Island
Avenue? There are a lot of accidents that occur during rush hour and non-rush hour at
Hollywood Road and Rhode Island Avenue. I understand the necessity for quality childcare
I work at a non-profit office that has a daycare in their facility. Was there a traffic study
done? If it was done during COVID, there was not a lot of traffic so the study may not be
accurate. Also, I received only one letter, but no one approached me before that about this
project. It is a great community and the upgrades to the facility and playground are nice.
Answer by Matthew Tedesco: Thank you for the comments. We have sent several letters,
but no one has contacted me to set up a meeting except for Mary Cook, the president of the
North College Park Community Association (NCPCA). We are doing our outreach to
include this evening and meeting with the NCPCA next week. If there are specific neighbors
that have concerns and would like to meet separately, they need to contact me. The County
requires us to send out notifications to all adjoining property owners. We welcome the
opportunity to have an open dialogue to address all your concerns. We are understanding
and empathetic concerning the potential impact that a special exception or any use has on a
community. We will be better together than we will be apart. I hope the meeting tonight will
open a line of communication between us and the immediate neighbors. If we need to set up
meetings privately, with you and your neighbors, we can set up Teams or Zoom invites. We
will meet as much and as often as we need to make sure that your concerns are heard and
addressed. I will put my email in the chat so that you will have it to contact me.
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Answer from Mike Lenhart: First I will address the traffic counts. Back in March 2020
when schools started closing and people started working from home, Park and Planning
issued a stop-work order on traffic counts and would not accept any new traffic counts at that
time. It was watched and observed through the spring and summer. In September 2020 after
working with SHA, Park & Planning and Montgomery County they identified a temporary
COVID traffic account policy that was instituted were they allowed new traffic counts to be
taken. They identified adjustment factors that needed to be added to the traffic counts to
account for the fact that schools are not in session and held virtually. It’s hard to come up
with a county-wide adjustment factor that would be applicable in every location. There is a
traffic impact study guideline policy that was adopted by Park and Planning. We are
required to follow that, it’s very specific. It talks about when counts will be taken how the
studies are to be done, the types of analysis that are required. In November 2020 we
conducted our traffic study. As far as the vehicles that will be in the neighborhood, the
daycare will open at 6:00 a.m. and the school will open at 8:30 a.m. The data shows that
people do not show up all at once to drop off/pick up their children. School ends at 4:00 p.m.
and the daycare close at 6:00 p.m. It does allow for extended periods for pick up/drop off.
5. Question from Mary Cook: Where will the school staff, Meals on Wheels participants and
the seniors who have classes park? Also, will there still be circulation for drop-off and pickup?
Answered by Matthew Tedesco: We have been figuring all of that out to make sure from an
operational standpoint that all those things can be accommodated. We had originally
contemplated drop-off and pick-ups on the surface road would be ideal to keep things
moving, but in the review of this application, we have had some discussions with Park &
Planning and City staff. We feel strongly about how we operate; we know what we are doing
but also the reality of the people who live and deal with this community probably know it
better. In our meetings and conversations, it was asked upon us to look at altering our
circulation pattern and focusing on an onsite proposition. We added a driveway to access
50th Avenue to come into the site drop off and circulate out onto Hollywood Road. We do
not envision any issues with this use impacting or impeding the use of the facility as it is.
Parking has been a high priority of ours to make sure all those things are accommodated. We
are trying to balance everyone’s needs.
Answered by Duane Arbogast: Staggering openings and dismissals make a difference. We
will be opening at 7:00 a.m., so that’s 90 minutes swing time to arrive in the morning and a
two-hour swing time in the evening. We are willing to work through our times to
accommodate both the community and the use of the building. We will always be open to
conversations and nothing is never set-in-stone. Our largest school has 825 students, so we
are used to moving lots of kids around. We have a lot of experience with that. Once we get
the U&O and we apply for the childcare license, we are hoping to open with a reduced
number of children this spring.
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Comments:
Terry Schum – City staff has been working with the applicant particularly on the traffic
issues that were mentioned tonight, circulation, parking, landscaping and the lack of
sidewalks currently around the property. Staff will have a recommendation to go to the City
Council by February 12th and the City Council will take this case up at their worksession on
February 16th and take a position the following week, February 23rd. Residents and others
will have an opportunity to speak on the matter before the City Council weighs in on
February 23rd. There will be a staff recommendation online for viewing before the Council
meeting.
Chat messages:
Nokia 3.1 Plus: I love the playground it looks safe
Matt Tedesco: Thank you
Nokia 3.1 Plus: Traffic is everywhere, we want to have preschool here for our children thank
you for this meeting.
Matt Tedesco: mtedesco@mhlawyers.com
Mary Ann Vaughan: Thank you, I will send my contact info.
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DISCUSSION
Tempo Student
Housing Project For
Amendment to the
City Code to Grant
Revitalization Tax
Credit
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By: Bridgette Johnson
Meeting Date: February 16, 2021
Manager of Economic Development
Presented By: Bridgette Johnson
Manager of Economic Development

Proposed Consent: No

Originating Department:

Economic Development

Issue Before Council:

Discussion of a request to amend the Revitalization Tax Credit eligibility
requirements to make eligible the Tempo student housing project.

Strategic Plan Objective:

Plan and facilitate strategic economic development and smart growth to
support a variety of businesses that can thrive and serve the diverse needs of
our community.

Background/Justification:
Gilbane Development (“Gilbane”) applied to the City for a Revitalization Tax Credit for the Northgate
undergraduate student housing project (now referenced as “Tempo”). City staff erroneously processed the
application and on January 14th, 2020 the Mayor and Council unanimously approved a resolution to provide
the tax credit. The revitalization tax credit was estimated at $571,020 in projected tax savings over a fiveyear period, based on the standard 75%, 60%, 45%, 30%, and 15% credit for the first through fifth years.
In June 2020, staff realized that the project was not eligible for the tax credit due to amendments in 2015
that made multi-family housing intended to house undergraduate students ineligible for the City
Revitalization Tax Credit. The City informed a representative of Gilbane that the project was ineligible for the
tax credit and therefore the Council approval was in error and of no effect.
Gilbane has requested the City make this project eligible for the tax credit, and a representative for Gilbane
spoke at the Council meeting on January 19, 2021.
In order for the project to become eligible for the Revitalization Tax Credit, the Council must amend the
program by an ordinance. This requires an introduction, public hearing, and vote to adopt.
Fiscal Impact:
If the project were made eligible and the full credit authorized, the estimated impact would be about
$571,000 using the standard five-year credit and the property value provided by Gilbane. The first year
would likely be FY23.
Council Options:
1. Authorize the City Attorney to draft an ordinance that would allow student housing to be eligible for a
Revitalization Tax Credit, at a rate to be determined by Mayor and Council, when the Credit has
previously been approved by them due to an error in applying the Eligibility Requirements.
2. Take no action.
Staff Recommendation:
This is a policy decision for Council to determine if action should be taken due to a staff error regarding the
eligibility requirements of the Revitalization Tax Credit program. If Council chooses to provide a credit, staff
recommends that it be limited only to errors in applying the Eligibility Requirement to student housing
projects, and not expand or change the Eligibility Requirements. Since this project was approved, several
other student housing projects have been approved or are pending approval, which supports the decision
made in 2015 to exclude student housing projects from the Revitalization Tax Credit.
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Recommended Motion: If Council chooses to take action, it may consider the motion below:
I move to direct the City Attorney to draft an ordinance to allow student housing to be eligible for a
Revitalization Tax Credit, at a rate to be determined by Mayor and Council, when the Credit has previously
been approved by them due to an error in applying the Eligibility Requirements.
Attachments:
1. Letter from Gilbane dated November 17, 2020

2
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November 17, 2020
The Honorable Mayor Patrick L. Wojahn
City of College Park
8400 Baltimore Avenue, Suite 375
College Park, Maryland 20740
Re: Revisit approving a limited amendment granting a City Revitalization Tax Credit for Tempo
Dear Mayor Wojahn:
By letter dated November 17th, 2020, I submit a request that the City of College Park
adopt a resolution granting a limited amendment to the City’s eligibility requirements for the
Revitalization Tax Credit program found in §175-9 established in Ord. No. 15-O-04 to include
the Northgate student housing project called Tempo currently being constructed by 8430
Baltimore Avenue, LLC an affiliate of Gilbane Development Company (“Gilbane”). Set forth
below is information regarding the project that supports this request.
Of way of background I submitted a Revitalization Tax Credit Program Application with
supporting evidence for all seven of the criteria the project meets, exceeding the requirement to
meet a minimum of four out of the ten qualifying eligibility criteria established in the
application. On January 7th, 2020 the City Council unanimously approved a resolution
supporting a City Revitalization Tax Credit with a net impact of $571,020 in projected tax
savings over five-year period for Tempo. Subsequently on June 25th, 2020 I was notified by the
City that the approval of the City Revitalization Tax Credit for Tempo was retrospectively
determined ineligible.
As noted in the City’s background and justification for Approval the tax credit program
was established to provide financial incentives to encourage economic development and
development through a five-year property tax credit against the City’s property tax imposed on
real property of which Tempo accomplishes. We’ve relied on the approval of this incentive to
start construction of Tempo to offset the tremendous cost to remove multiple underground
storage tanks and contaminated soils from leaching into Paint Branch as well as construction of a
retaining wall to protect against scouring and flooding. Prior to construction we anticipated the
remediation cost of the contaminated soil would be a quarter of the $1.3M dollars spent to date.
Additionally, at the behest of the county we were required to design and construct a retaining
wall far greater that ever contemplated or required by any previous project constructed adjacent
to Paint Branch in College Park, MD. The cost of the retaining wall has ballooned to $3M dollars
which includes steel “I” beams pile driven down to depth of 30’, spaced every 5’, encased in
reinforced concrete with varying 16’ high reinforced concrete wall above in addition to
providing deep foundations for the building running the entire 400’ length of the western
property line of which we previously budgeted $500K. These are unexpected cost overruns
unique to Tempo that had to be absorbed of approximately $3.5M dollars above the $825K
budgeted.
Tempo when completed will be a great economic driver that will enhance the curb
appeal, create a safer environment, improve stormwater quality, implement green building
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techniques, expanding and improving access to hiking and biking trails and by bringing more
residents to support local businesses which is the very goal of The City’s Revitalization Tax
Credit. We have honored our commitment to the community by revitalizing a dilapidated parcel
cleaning up environmentally hazardous materials and razed unsightly structures in the hope the
City of College Park will do the same in upholding their commitment to approving limited
amendment to the City Revitalization Tax Credit for Tempo. If Gilbane would have known
Tempo would not receive the City’s Revitalization Tax Credit approval it might have made
material changes and/or delayed construction of Tempo. Redeveloping unique urban infill
brownfield sites such as Tempo involves additional unforeseen costs such as the $4.3M outlined
above that Gilbane relies on City and County incentives to offset.
Tempo fulfills many of the goals of the City’s Revitalization Tax Credit Program is in
place to encourage and thus ask the City to revisit adopting a resolution granting a limited
amendment to the City’s eligibility requirements for the Revitalization Tax Credit program found
in §175-9 established in Ord.No.15-O-04 to allow Tempo to be eligible to receive this incentive.
Thank you for your consideration of this request.
Best,

Christian Cerria
Development Director
Gilbane Development Company
cc:

Scott Somers, City Manager
Terry Schum, Planning Director
Ryan Chelton, Economic Development Coordinator
Suellen Ferguson, City Attorney
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TO:

Bill Gardiner, Interim City Manager
City of College Park

FROM:

Leonard L. Lucchi, Esquire
Stephanie P. Anderson, Esquire
City Lobbyists

DATE:

February 12, 2021

RE:
Weekly Report
______________________________________________________________________________
Please find below a list of pertinent issues and bills being considered in the Maryland General Assembly.
The Budget – The Governor submitted the budget on January 20, 2021. The Budget Bill for
(Fiscal Year 2022) is HB 588. The FY 2022 budget provides $8.8 billion in aid to local
governments - $216.6 million over FY 2021. The primary increases include an additional
$195.9 million for K-12 education aid, $17.4 million for transportation aid, and $11.1 million
for community colleges. Monitoring.
Hearing Rules – We are able to submit written testimony on behalf of the City. However, the
window is 48 hours prior to the hearing date per the COVID 19 protocols.
Bills Tracker:
1. HB 118 (SB 293) - Vehicle Laws - Injury or Death of Vulnerable Individual – Penalties Prohibiting an individual from causing the serious physical injury or death of a vulnerable
individual as a result of the individual operating a vehicle in violation of Maryland Vehicle Law;
defining "vulnerable individual" as a pedestrian, including certain workers and emergency
services personnel, an individual walking an animal, or an individual lawfully operating certain
modes of transport; establishing certain penalties of a fine of up to $2,000.00, community
service, and participation in a motor vehicle safety course; etc. The letter of support from the
City of College Park was submitted to Delegate’s Kumar P. Barve’s office, Chair of the
Environment and Transportation Committee, on 1/14/21. A hearing on this bill was held by the
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Environment and Transportation on 01/14/21. The testimony on the bill was favorable. The
bill was given a favorable report by the Environment and Transportation Committee. Third
Reading passed (133-2).
2. SB 293 (HB 118) - Vehicle Laws - Injury or Death of Vulnerable Individual – Penalties Prohibiting an individual from causing the serious physical injury or death of a vulnerable
individual as a result of the individual operating a vehicle in violation of the Maryland Vehicle
Law; defining "vulnerable individual" as a pedestrian, including certain workers and emergency
services personnel, an individual walking an animal, or an individual lawfully operating certain
modes of transport; establishing penalties of a fine of up to $2,000.00, community service, and
participation in a motor vehicle safety course; etc. A hearing was heard in the Judicial
Proceedings Committee on 01/27/21. We will continue to monitor the status of this bill and
update accordingly.
3. HB 151 - Law Enforcement Officers' Bill of Rights – Repeal - Repealing the Law Enforcement
Officers' Bill of Rights; providing for the prospective application of the Act; and requiring the
publishers of the Annotated Code of Maryland, in consultation with and subject to the approval
of the Department of Legislative Services, to take certain actions. A hearing in the Judiciary
Committee is scheduled for 02/9/21 at 1:30 P.M. Monitoring.
4. HB 311 (SB 553) – Vehicle Laws - Intersections - Prohibited Acts - Prohibiting a vehicle facing
a circular green signal, a green arrow signal, or a steady yellow signal from entering an
intersection if the vehicle is unable to completely proceed through the intersection; establishing
certain exceptions to the prohibition; prohibiting a police officer from issuing a citation for a
violation of the Act unless the approach to the intersection has certain signage installed notifying
the public that a vehicle may not make a movement at the intersection that violates the Act's
provisions; etc. The letter of support from the City of College Park was submitted to Delegate’s
Kumar P. Barve’s office, Chair of the Environment and Transportation Committee, on 01/14/21.
A hearing on this bill was held by the Environment and Transportation on 01/14/21. The
testimony on the bill was favorable. The bill was given a favorable report by the Environment
and Transportation Committee. Favorable Adopted. Second Reading Passed.
5. SB 553 (HB 311) - Vehicle Laws - Intersections - Prohibited Acts. Prohibiting a vehicle facing
a circular green signal, a green arrow signal, or a steady yellow signal from entering an
intersection if the vehicle is unable to completely proceed through the intersection; establishing
certain exceptions to the prohibition; prohibiting a police officer from issuing a citation for a
violation of the Act unless the approach to the intersection has certain signage installed notifying
the public that a vehicle may not make a movement at the intersection that violates the Act's
provisions; etc. A Hearing in Judicial Proceedings is scheduled for 02/16/21 at 1:30 P.M.
6. SB 362 (HB 649) – Transportation - Highway User Revenues - Revenue and Distribution. The
hearing in Budget and Taxation occurred on 02/02/21. Monitoring.
7. HB 649 - Transportation - Highway User Revenues - Revenue and Distribution. A hearing in
the Environment and Transportation Committee is scheduled for 02/11/21. Monitoring.
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8. SB 368 – Speed Monitoring Systems – Municipal Corporations – Authorization A hearing in
the Judicial Proceedings Committee is held on 02/10/21. Monitoring.
9. SB 387 – Intersection of State and Local Highways – Crosswalks and Curb. A hearing was
held in the Finance Committee on 02/03/21. Monitoring.
10. HB 183 (SB 449) - Public Information Act – Revisions (Equitable Access to Records Act).
Requiring each official custodian to adopt a policy of proactive disclosure of public records;
requiring each official custodian to publish by July 1st each year a report on a certain website on
the requests received in the preceding year for inspection of public records; requiring each
official custodian to store the report in a place easily accessible to the public if a website is not
available; requiring the Public Information Act Compliance Board to receive, review, and
resolve certain complaints from applicants; etc. A hearing in the Health and Government
Operations Committee held on 02/11/21. Monitoring.
11. SB 449 - Public Information Act – Revisions (Equitable Access to Records Act). Requiring
each official custodian to adopt a policy of proactive disclosure of public records; requiring each
official custodian to publish by July 1st each year a report on a certain website on the requests
received in the preceding year for inspection of public records; requiring each official custodian
to store the report in a place easily accessible to the public if a website is not available; requiring
the Public Information Act Compliance Board to receive, review, and resolve certain complaints
from applicants; etc. In the Senate – Education, Health and Environmental Affairs – Hearing
02/23/21 at 1:00 P.M.
12. HB 485 (SB 361) - Public-Private Partnerships - Process and Oversight. Establishing the
Public-Private Partnership Oversight Review Board; requiring a certain reporting agency
to include in presolicitation reports for public-private partnerships with a total value that
exceeds $500,000,000 presolicitation reports of certain contracts and a certain
environmental impact statement under certain circumstances; requiring certain agreements
to be submitted to the Legislative Policy Committee; prohibiting the Board of Public
Works, under certain circumstances, from designating a public-private partnership; etc.
A hearing held in the Environment and Taxation Committee on 02/09/21. The written
testimony must be submitted by this Friday, 02/5/21, from 10:00 A.M. – 3:00 P.M. Hearing
for 02/09/21 in Appropriations at 1:30 P.M. canceled. Hearing in Appropriation on
02/17/21 at 1:30 P.M.
13. SB 361 - Public-Private Partnerships - Process and Oversight. Establishing the PublicPrivate Partnership Oversight Review Board; requiring a certain reporting agency to
include in presolicitation reports for public-private partnerships with a total value that
exceeds $500,000,000 presolicitation reports of certain contracts and a certain
environmental impact statement under certain circumstances; requiring certain
agreements to be submitted to the Legislative Policy Committee; prohibiting the Board of
Public Works, under certain circumstances, from designating a public-private
partnership; etc. A hearing is scheduled for the Education, Health and Environmental
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Affairs Committee on 02/17/21 at 1:00 P.M. Written testimony will be submitted on
Monday, 02/15/21, from 10:00 A.M.-3:00 P.M.
14. HB 1226 – Municipal Incorporation – County Commissioner or County Council Required
Approval of Referendum Request. Requiring the county commissioners or county council to
approve a certain referendum request if a valid petition to incorporate a certain area as a
municipality is presented by not less than 40% of the registered voters who are residents of the
area proposed to be incorporated. Hearing 03/02 at 1:30 P.M. in Environment and
Transportation.
.
15. HB 1229 – Public Ethics- Local Officials-Electronic Filing of Financial Disclosure Statements.
Requiring certain provisions concerning financial disclosure enacted by a county or a municipal
corporation to require that a local official file a financial disclosure statement in an electronic
format; and requiring certain regulations concerning financial disclosure adopted by a school
board to require that school board members and certain school system officials and employees
file a financial disclosure statement in an electronic format. In the House Environment and
Transportation- Hearing 02/25 at 1:30 P.M.
16. HB 1093 - Real Property - Emergency Services and Nuisance Actions. Prohibiting a landlord
from using a lease or form of lease that contains a provision that prohibits, limits, or penalizes a
tenant or another individual for reasonably summoning the assistance of law enforcement or
emergency services; prohibiting a landlord from taking certain retaliatory actions because a
tenant or another individual sought the assistance of law enforcement or emergency services for
certain purposes; etc. In the House Judiciary, hearing scheduled for 2/17 at 1:30 P.M.
canceled.
17. HB 272 - Public Information Act - Required Denials - Sociological Information and
Distribution Lists. Establishing that certain provisions of law do not preclude a member of the
General Assembly from acquiring certain information for certain purposes; prohibiting a
definition of "sociological information" adopted in rules or regulations by an official custodian
for certain purposes from including a certain notice, or a list of the recipients of a certain notice;
requiring a custodian to deny inspection under the Public Information Act of only a certain part
of a certain distribution list, rather than the full distribution list; etc. In the House - Hearing
2/11 at 4:00 P.M. Monitoring.
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TO:

Mayor, City Council, City Manager and Department Directors

FROM:

Janeen S. Miller, City Clerk

DATE:

February 10, 2021

RE:

Future Agendas

The following items are tentatively placed on future agendas. This list has been
prepared by the City Manager and me and represents the current schedule for items
that will appear on future agendas.

TUESDAY, FEBRUARY 23, 2021 - REGULAR MEETING
Proclamation: The first Monday in March as COVID-19 Victims and Survivors Memorial
Day
Proclamation: Women’s Heart Health Month
Award of contract for Hollywood Streetscape Construction – Terry Schum, Director of
Planning
Award of contract for the design of Hollywood Road Sidewalk – Terry Schum, Director
of Planning
Proposed Consent: Award of a task order contract in the amount of $46,331.50 to NZI
Construction Corporation for construction of 49th Avenue sidewalk – Terry Schum,
Director of Planning

TUESDAY, MARCH 2, 2021 WORKSESSION
09-22-20: Reconsideration of the matter of four-year staggered terms for elected
officials, including educating our residents and giving them the opportunity to vote on it Bill Gardiner, Assistant City Manager
01-29-20: Discussion of the decennial redistricting and of establishing a redistricting
commission (standard census tabulation for voting districts expected by April 30) –
Terry Schum, Director of Planning
12-09-20: Terrapin House, Conceptual Site Plan (CSP-20002) – Terry Schum, Director
of Planning
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Placeholder – Closed Session after the meeting: Review applications for the
Restorative Justice Steering Committee

TUESDAY, MARCH 9, 2021 REGULAR MEETING
Proposed Consent: Annual Review/Renewal of Insurance Contracts
Appointments to the Restorative Justice Steering Committee

TUESDAY, MARCH 16, 2021 WORKSESSION
Presentation on Accela land use CRM software – Bill Gardiner, Assistant City Manager
(30)
02-10-21: Aspen/Maryland Detailed Site Plan, Student Housing Project - Terry Schum
Director of Planning
TUESDAY, MARCH 23 REGULAR MEETING
02-10-21: Closed Session after the meeting: City Manager Recruitment - Teresa Way,
Director of Human Resources
TUESDAY, APRIL 6, 2021 WORKSESSION

TUESDAY, APRIL 13, 2021 REGULAR MEETING
Quarterly appointments to advisory boards
BUDGET DATES:
Tuesday, April 27, 2021 Regular Meeting: Introduction of Budget Ordinance
Tuesday, May 11, 2021 Regular Meeting: Budget Public Hearing(s)
Tuesday, May 18, 2021 Worksession: If needed, Worksession discussion of changes to
Proposed Budget as a result of Public Hearings
Tuesday, May 25, 2021 Regular Meeting: Budget Adoption
ANNUAL ITEMS
January, early: Discussion of Homestead Tax Credit Rate (currently at 0%) (must
certify by March 25 to change rate)
January, after an election: Review and adoption of Council Rules and Procedures
January: Review annual reports and workplans from advisory boards
IFC/PHA Annual meeting with Council (when is best?)
March: Annual Review/Renewal of Insurance Contracts
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March: Annual farmers market debrief (Council: is this still relevant?)
March: Annual Economic Development Report
April and September: Comments on the M-NCPPC budget
June Worksession: Review of applications for advisory board vacancies
June Regular Meeting: Annual appointments to advisory boards
June Regular Meeting: Proclamation for Pride Month
October, first regular meeting: Proclamation for Indigenous Peoples’ Day
Early Fall: Annual presentation from SHA on projects in the City (schedule prior to CTP
discussion)
Fall: Annual police agency presentation
November, first regular meeting: Proclamation for Small Business Saturday
December: Approval of Annual Retreat agenda

MASTER LIST
2021 Quarterly Financial Presentations: January 26, April 27, August 10, October 26.
2021 Quarterly Appointments to advisory boards: January 12, April 13, July 20,
October 12
07-09-19: Input from staff and the Airport Authority about the GAO study on helicopters
in the City and helicopter noise in the region (15)
10-01-19: Discussion of signing on to the principles of the Maryland Advocates for
Sustainable Transportation – request of Mayor Wojahn
10-15-19: Greater utilization of APC to review projects that are coming to Council
Discussion of additional roadway connectivity between City neighborhoods - AND –
Find options to reduce traffic on our major roadways (include Complete Streets) (40)
Terry Schum, Director of Planning; Steve Halpern, City Engineer; Robert Marsili,
Director of Public Works
02-04-20: Follow up discussion on certain events held in the City (Veterans and
Memorial Day events, MLK Tribute and Blues Festival)
Review of proposal for a pilot program for a rebate to homeowners for installation of
residential security camera systems - Bob Ryan, Director of Public Services (20)
05-05-20: Information Report on Edgewood Road Right-Of-Way at intersection with US
1 – Terry Schum and Steve Halpern
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Discussion of goals and purpose for City Events, and criteria for evaluating City Events
(30)
09-01-20: Discussion of a commemorative bench program – request of Councilmember
Kabir
09-15-20: Tax credits to homeowners for purchase of flood insurance – Councilmember
Rigg
09-22-20: Consideration of permit-restricted parking on Pontiac Street between Osage
and 49th Avenue, and on Osage Street
10-07-20: Discussion of City recognition of heritage months and disease prevention
months, etc. – Scott Somers, City Manager
Appropriate use of staff time and resources at the request of community organizations –
Scott Somers, City Manager
11-4-20: Review of College Park policy options for neighborhood stabilization (for those
neighborhoods trending toward rentals) – Councilmember Rigg
11-4-20: Options to address traffic back up on Cherry Hill Road caused by Starbucks
Drive Through – Councilmember Kabir
12-01-20: Discussion on establishment of a Human Relations Commission –
Councilmember Mitchell
12-01-20: Discussion on holding a City-wide business roundtable – Councilmember
Mitchell
12-01-20: Discussion on requiring notification of nearby residents when a request for
exemption from the prohibited vehicle ordinance comes to Council – Councilmember
Kabir
12-08-20: Discussion of strategies to provide affordable housing (student and other)
(with partner stakeholders) to include the possibility of commissioning an affordable
housing plan – Mayor Wojahn
Follow-up discussion on a City Youth Advisory Committee – Kiaisha Barber, Director of
Youth, Family and Senior Services (30)
02-08-21: Discussion of the Calvert Road Field proposed Basketball Court
Award of Contract for City Hall Furniture - Suellen Ferguson, City Attorney
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CITY OF COLLEGE PARK, MARYLAND
INFORMATION REPORT
Prepared By: Robert W. Ryan,
Public Services Director
Originating Department:

Public Services

Subject:

Current Hotline Answering Process

Strategic Plan Objective #1:

Agenda Date: 02/08/2021

Innovate and improve City services to enhance quality, value and
accessibility for all our residents.

Reason For Report:
Staff was asked to review communication logs related to a complaint by a resident, and to provide a status
report regarding Hotline answering protocols.
The City has an established Hotline, 240-487-3588, which is answered in real time 24/7/365.This nonemergency number is the only City services number answered live at all times. Although initially established
as the City’s Noise Control Hotline, it now handles any code enforcement issue or City service inquiry. During
normal business hours, Monday through Friday 8:00 a.m. to 5:00 p.m., the line is answered by Public Services
administrative staff. On Friday and Saturday nights from 5:00 p.m. until 3:00 a.m., and Saturdays and
Sundays from 7:00 a.m. to 5:00 p.m. the line is answered by an on-duty Code Enforcement Officer (CEO)
working in the City. During special events such as UMD home football games, Fourth of July, etc. the line is
also answered by an on-duty CEO.
At other times when there is no City staff on-duty, including holidays, the Hotline is answered by a contracted
answering service. Over the three-month period from October 1 through December 31, 2020, the service
answered 116 calls, with 85 of those calls relayed to on duty contract police officers. Remainder of those calls
varied with calls from outside the City and non-urgent calls for service for which information was provided to
appropriate City departments the next business day. When Code Enforcement Officers are on duty, they
receive calls to the Hotline directly on their mobile phones. The primary function of the call-taker/service agent
is to relay calls for noise, parking, and other immediate concerns/complaints to contract police officers (CPO).
CPO are assigned to respond to these calls and mitigate the problem or relay to appropriate agencies in the
City or County.
The answering service was engaged in May 2018 to answer calls to the line as a citywide hotline. At that time,
it was determined to be more cost-effective and efficient than having code enforcement officers answer calls
when off duty after normal weekday business hours (nights, weekends, and holidays). The service call-takers
act as dispatchers to relay calls to on-duty CPO to investigate Hotline complaints, take necessary action, or
refer follow up action to City staff. Hotline call-takers also take information about other issues which is
forwarded to City staff the next business day. The current service base cost is $250 monthly for answering
and relaying calls, providing access to call recordings, and reports. There are additional charges for federal
holidays and per minute for patched calls should the agent stay on the line with customer until connected to an
officer.
Prior to May 2018, a CEO was assigned to answer the hotline each weeknight when none were scheduled onduty in the City. The CEO, working from home, was paid at a minimum of 1-hour overtime for each call, or
group of calls within an hour answered, and a minimum of 3-hours if they were required to return to the City to
investigate a complaint. Each call was dispatched by the CEO to the CPO on duty, documented in an incident
report with follow up notices issued to property owners and occupants where appropriate. This overtime duty
proved to be disruptive to CEO family life and sleep. These employees were exhausted by the irregular
schedules and their families disturbed when an employee was required to answer calls during odd hours of
the night and/or weekend.
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Calls have never been forwarded directly to CPOs as they are often engaged in response to other calls for
service or traffic stops. In addition, the number of CPOs on duty varies by day of the week, time of day and
special events to an average range of one to four officers at any given time. Text notification of on duty CPO is
used.
Other options previously considered included staffing a 24/7 line answered by City staff. It was estimated that
an additional 4 FTE would be required to provide staff for a 24/7/365, City based answer service, similar to a
311 service. This estimate assumed that Public Services day staff would still answer Hotline calls during
regular business hours Monday through Friday. The remaining 128 hours/week (3.2 FTE) for night and
weekend coverage, plus coverage during staff leave would require at least 4 full time staff.
The call volume during nights and weekends did not justify this expense when an answer service can provide
that coverage for less than $300 per month. Other municipal call centers surveyed in the last 12 months, have
much higher staffing. In addition, staff considered proposals from three other services at the start of the
current fiscal year and found that none would work to the same degree with the rotating schedule of Contract
Police Officers and their frequent same day schedule changes. This would have required administrative staff
to enter the schedule into the provider’s proprietary software and update with any unexpected schedule
changes.
It was determined to be more cost effective and efficient to use an answering service and work with them to
continuously improve and fix any problems we encounter. Answer service call-takers are provided with CPO
duty schedules and individual mobile phone number for texting contact information. Call-takers are provided
with and are expected to ask scripted questions to determine if the caller is within the City, and which services
are needed. We often get calls from other areas of the County, and sometimes from other states. So, it is
important to get good location information to relay to police who respond to calls for service.
We have provided the service with this script for call-takers.
Call-taker Greeting: City of College Park, how may I help you? I must confirm that you are reporting
an incident in the City of College Park, please provide your address or the address you are reporting.
You are on a recorded line.
Caller: provides description of an incident or service request.
Call-taker: “Thank you” if no address given by caller asks” Please provide the closest address or
location for this”. Call-taker should note “no specific address provided” in call summary.
Caller: gives address/location
Call-taker: “Would you like to provide your name and a call back number in case we need more
information?” Script has been amended to include “Would you like City staff to contact you to provide
follow up information ? You may also call Public Services tomorrow at 240-487-3570” Call-takers will
note “name not provided” and/or “call back not requested” in call summary, when that is the case.
Caller: provides call back info, or not. Call-taker will note “call back not requested” in call summary.
Call-taker: “Thank you. The information you provided will be relayed to an on-duty responder now”.
Script will be amended to include Public Services daytime call back number if caller wishes to follow up
with staff on the next business day. “Please call the office at 240-487-3570 during normal business
hours for any follow up information”/
Call-taker: Relays all information to an on-duty City contract police officer on the duty roster for that
date by text, then call if text is not acknowledged, until response/acknowledgement is received from
the CPO.
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Call-takers are required to document all details in call log emailed at the end of each call for DPS staff review
on the following business day. The summary report for each call includes on duty Contact Police Officer(s)
notified of call. The Public Services Senior Administrative Assistant reviews the log and assigns to the Code
Enforcement Officer (CEO) for the address/area, Parking Enforcement Officer (PEO), or another City
Department as appropriate.
In cases of noise complaints, CEO issues notices of noise complaint received to property owners and tenants
when specific property addresses are provided. CEOs will also investigate any property maintenance
complaints; PEOs will investigate any on-street parking matters. The Public Services Executive Assistant
reviews for quality control, makes follow up calls to special or out of City requests inadvertently forwarded.
A resident notified a Council Member that he had made several calls within three and a half hours beginning
December 31, 2020 into January 1, 2021 for loud music coming from a house in their neighborhood. The
resident expressed concern that the current procedure of routing calls to a dispatcher who requested a zip
code to ensure that it is within city limits-does not work for them. The resident also said that the dispatcher
was not able to tell them whether or not there was a record of prior calls or whether or not an officer had been
dispatched to investigate the prior complaint. The resident said they preferred the prior process when a
resident could call and speak directly with a City Code Enforcement Officer.
Responsive to the complaint to Council, staff investigated the complaint and confirmed there were two noise
complaint calls to the Hotline as indicated by the resident. The first was 9:31 p.m. on 12/31/2020; that call was
not properly routed by the responding call taker/agent, who failed to relay the details of the call to a CPO
before answering another call, thereby losing access to the details of this call (as explained by an answer
service supervisor, their software does not allow back tracking after a certain action is taken). The second call
was at 1:39:56 a.m. on 01/01/2021. The call was answered by another call taker/agent at 1:40:04 a.m. and
ended at 1:43:56 a.m. The call-taker responded to another incoming call and then began to relay details of the
initial call to the Contract Police Officers on the schedule at 1:45:51 a.m. based on the available CPO
schedule. The agent did not confirm receipt of the message before ending the relay process. Both agents
have been disciplined by senior answer service management staff.
While the resident in this case can be heard asking the second agent for actions taken on their first call, the
agent did not clearly state that they could not provide that information. It should be noted that calls are
answered by a pool of agents working remotely, who cannot see information on previous calls and are not
authorized to discuss other complaints to the Hotline.
We have changed our script to have call-takers clearly state that they are not authorized to share information
about other calls to avoid inadvertently sharing identifying complainant information.
The answering service is engaged to relay calls to on duty Contract Police or send follow up information to
City staff in the shift summary report. They are not authorized to provide information to the public in order to
maintain complainant confidentiality.
Council Options:
Staff recommends continued use of this answering service for overnight and holiday Hotline calls.
Continuous improvement of these services includes regular review and revision of call-taker directions and
scripts to include lessons learned from errors and recommended improvements.
City Staff will continue to investigate complaints and work with the answering service managers to resolve and
prevent service problems.
The answering service provides quality control features such as providing caller contact information, when
provided, to City Staff for follow up call back. The answering service provides message case numbers in a
daily report to City Staff. Public Services Staff review these reports daily and follow up with answering service
managers to resolve any problems noted.
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The call-taker script includes a request for caller contact information. However, callers often wish to remain
anonymous. All calls are investigated, even anonymous calls.
Call-taker directions and script now includes providing the caller with the Public Services daytime number if
the caller wishes to follow up with City Staff.
We welcome Council and resident feedback to improve our 24/7/365 Hotline service.
Attachments:
None
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