City of College Park
Virtual Meeting Instructions

This will be a Zoom virtual meeting. The link is:
https://zoom.us/j/92398574069?pwd=MlU3dFB3OG9TZnBQT242R1lsK3RNQT09
Zoom Webinar ID: 923 9857 4069
Zoom Webinar Password: CPjoinMCM

A few minutes before the meeting begins
1.

To join the meeting by computer or mobile device:
• Click on the Zoom link above
• If this is the first time you have joined a Zoom meeting and you do not get the prompt to
“Open Zoom Meetings”, you will need to click the download & run Zoom link on the page
you were taken to. Clicking the link will allow you to install the Zoom app on your device.
• If you get the prompt to “Open Zoom Meetings”, click it to join the webinar.

2.

To join the meeting by telephone:
• Dial 301-715-8592
• Enter Meeting ID: 923 9857 4069, then press #
• There is no Participant ID. Just press #
• Enter Meeting Password: 419048, then press #

As an Attendee
Joining a College Park Zoom webinar as an attendee will allow you to watch and listen to the
webinar. Attendees can also use the Raise Hand button when the meeting is open for public
comment. If the Host unmutes an attendee, that attendee will be able to speak to the webinar
until they are muted again.
As an attendee, you will not have access to any other functions.

On the next screen, enter your email address and name, then click the “Join Webinar” button.

1

001

Uncheck the box next to “Remember my name for future meetings” if you do not want to
automatically join subsequent Zoom meetings using the same information.

If the webinar is in the pre-meeting “Practice” mode and has not started to broadcast, you will
get the following screen.

Once the webinar starts broadcasting, you will be taken into the webinar (see the next
screenshot below.)
Note the “Raise Hand” Control in the lower part of the Zoom window.
If the controls are not showing, hover your mouse pointer over the Zoom window and the
controls will immediately appear.
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When the webinar is opened for public comment, you can click the “Raise Hand” control so that
the Host will know that you would like to speak.

When it’s your turn to speak, you will be called upon to speak and you will get the following
prompt:

Click the Unmute button to speak to the webinar and all the participants will be able to hear you.
While you are granted the option to speak, notice the microphone control that will appear at the
lower-left corner of your Zoom window. Clicking that control will allow you to unmute and mute
yourself.

After the Host has stopped the option to speak, the microphone control will disappear and you
will not be able to speak to the webinar.
3
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Guidelines and Best Practices for participation
1. Please keep yourself on “mute” to eliminate background noise.
2. A high-speed, wired internet connection will provide the best results.
3. We recommend that you close other applications on your device to preserve bandwidth.
4. If you will be speaking, we suggest using a headset with microphone for best results.
5. For public comment portions of the meeting, please unmute yourself when prompted by the
Mayor, and remember to re-mute yourself when you are finished. Please eliminate as much
background noise as possible when you are speaking.
6. Please state your name and whether you are a College Park resident when you begin your
testimony. Speakers are given 3 minutes.
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TUESDAY, JANUARY 18, 2022
CITY OF COLLEGE PARK
*DUE TO THE COVID-19 PANDEMIC, THIS WILL BE A VIRTUAL MEETING*
Via Zoom: Please check City calendar for participant information
WORKSESSION AGENDA
7:30 P.M.
(There will be a Closed Session at the end of the meeting.)
COLLEGE PARK MISSION
We provide excellent services, transparent and inclusive governance, and advocate for our
residents to enhance the quality of life for our diverse community.

Time

Item

Staff/Council

Call To Order

7:30

City Manager’s Report
Amendments To And Approval Of The Agenda

7:40

1

7:55

2

8:25

FY 2023 Budget Guidance and review of Homestead Tax
Credit (15)

Gary Fields,
Director of Finance

Discussion of decennial redistricting (30)

Kenneth Young,
City Manager

3

Discussion of annual reports and workplans from advisory
boards (30)

Kenneth Young,
City Manager

8:55

4

Review of community input and survey results for ARPA
funding (30)

City ARPA Team

9:25

5

Discussion of the Proposed Scope of Work for the City of
College Park Storm Water System Assessment Project (20)

Steve Halpern,
City Engineer

9:45

6

Review of legislation (Possible Special Session to consider
time sensitive matters) (10)

Mayor and Council

1
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9:55

7

Requests for/Status of Future Agenda Items

Mayor and Council

10:00

8

Mayor and Councilmember Comments

Mayor and Council

10:05

9

City Manager's Comments

Kenneth Young,
City Manager

Adjourn
CLOSED SESSION FOLLOWING THE MEETING
Pursuant to the statutory authority of the Maryland Annotated Code, General Provisions
Art. § 3-305(b), the Mayor and Council of the City of College Park are providing notice
that they will meet in a closed session after the Worksession to discuss the appointment,
employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom
this public body has jurisdiction; any other personnel matter that affects one or more
specific individuals. The Mayor and Council will review appointments to advisory boards.
The Mayor and Council will not return to public session after the closed session ends.

In accordance with the Americans with Disabilities Act, if you need special assistance, please
contact the City Clerk’s Office and describe the assistance that is necessary.
This agenda is subject to change. Agenda times are estimates only. For the most current
information, please contact the City Clerk at 240-487-3501.
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FY 2023 Budget
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Credit
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By: Gary Fields
Director of Finance
Presented By: Gary Fields

Meeting Date: January 18, 2022

Proposed Consent: Yes

Originating Department:

Finance

Issue Before Council:

FY 2023 Budget Preview and Homestead Tax Credit Rate

Strategic Plan Goal:

OKR 1 – Innovate and improve City services to enhance quality, value, and
accessibility for all our residents.

Background/Justification:
The purpose of this presentation is to provide a preview of the FY2023 budget cycle and review the City’s
Homestead Tax Credit Rate.
As always, our goal is to prepare a budget that provides for the needs of our residents, businesses, and
other stakeholders in the City, within cost constraints. The budget process is designed to allow for decision
makers to make informed decisions regarding the allocation of funds necessary to support various municipal
services, programs and capital needs that our residents rely on. Although a budget is required by State law
and City Charter, there are a number of benefits provided through the budget process and budget document:
•
•
•
•

Assists department heads, City Manager and City Council in the financial management of the City.
Communicates to the public the financial policies and guiding principles the City will follow.
Promotes sound financial management, stability and efficiency of City resources.
Provides a framework for approaching the development and implementation of the City’s budget.

Through this comprehensive budget process the City will produce a FY2023 Budget and CIP that reflects the
priorities and needs of all stakeholders of the City.
The budget calendar is attached. Key dates for the Mayor and Council and residents include:
-

Friday February 4 – Mayor & Council requests and residents’ suggestions for the FY2023 Proposed
Budget are due.
Friday March 11 – FY2023 Proposed Budget & CIP published and posted on the City’s website.
Saturday March 26 – Budget Worksession.
Tuesday May 10 – Public Hearings on the Budget and Constant Yield Rate (if needed).
Tuesday May 24 – Adoption of FY2023 Budget and CIP.

Following are highlights of the City’s current financial condition, key preliminary projections and proposed
guidance issued to department directors for preparation of their budgets follows.
Current Year (FY 2022)
The 2nd Quarter Financial Report FY2022 revenue and expenditures are as expected. Detailed projections
for the remainder of the year will be prepared and included in the FY2023 Proposed Budget as a baseline.
Although we are just over halfway through this fiscal year and cannot make specific estimates at this time,
we are not aware of any significant shortfalls in revenue nor any significant over-expenditures of budgeted
amounts. We expect departmental expenditures, in the aggregate, to be under budget.
FY 2023
Real estate property tax, by far the largest single source of funding (typically more than 40% of total
revenues), has the largest impact on the budget. We expect an increase in the assessed value but until we
receive the Constant Yield Certification from SDAT in February, we won’t know the impact on the budget.
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If the proposed budget allows for it, the City Manager intends to build the FY2023 Proposed Budget based
on the constant yield tax rate.
Salaries in the proposed budget will include a 2.5% cost of living adjustment, as negotiated with the union
plus estimates for merit increases where applicable. While not certain, we have been informed by our
healthcare insurance provider that costs should remain relatively flat.
Until we get further into the budget process, we are projecting revenues at levels consistent with the current
year. The City Manager’s budget guidance to department directors was to maintain expenditure levels at
FY2022 amounts, reducing costs if feasible. Increases will require justification, such as new
programs/services or specific cost increases beyond City control.
Homestead Tax Credit
A memorandum detailing the Homestead Tax Credit (HTC) is attached. The State established the HTC to
reduce the financial strain of property tax increases on principal residences due to large increases in
assessed values. The HTC limits the increase in taxable assessments each year to a fixed percentage. All
Maryland counties and municipalities are required to limit taxable assessment increases to 10% or less
each year.
Through the HTC, the City can further limit the impact of assessment increases. For the last several years,
the City Council has maintained a cap of 0%. With that, the City is providing the maximum property tax
relief for homeowners. By taking no action, the cap will remain at 0% for FY2023.
Fiscal Impact:
In March, the City Manager will present a proposed balanced budget to the Mayor and Council. This means
the budget will have a neutral impact as the expenditures will equal the revenue.
For the Homestead Tax Credit, based on current assessed values, each percentage point increase on the
cap is estimated at $20,000 in additional tax revenue for the City.
Council Options:
1) Approve the budget calendar and leaving the City’s Homestead Tax Credit Rate at 0% for
FY 2023 (provides the most tax relief available from this credit).
2) Approve other budget calendar dates and/or a different Homestead Tax Credit Rate.
3) Take no action
Staff Recommendation:
1) Approve the budget calendar and leave the Homestead Tax Credit Rate at 0% for FY2023.
Recommended Motion:
I move to approve the budget calendar as presented. I further move to approve the City’s Homestead Tax
Credit Rate at 0% for FY2023, providing the maximum tax relief for residents from this credit.
Attachments:
1) FY 2023 Proposed Budget Calendar
2) Memorandum regarding the Homestead Tax Credit
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Attachment 1

FY 2023 Budget Calendar

Below is the schedule for the FY2023 budget. Schedule will be updated as necessary.
Operating Budget & CIP worksheets distributed to departments
Post request for resident suggestions/requests for the FY2023
Budget on City website
Prepare the FY2023-FY2027 CIP (Staff input & document)

Late December, 2021
January - February 2022

Revenue projections & payroll info prepared by Finance
Prepare cost estimates of Mayor & Council requests

January - February 2022

FY23 Budget preview & Homestead Tax Credit
presentation/discussion with Mayor & Council

Tue. January 18, 2022

Department budget worksheets due (returned to Finance)

Fri. January 28, 2022

Mayor & Council requests and resident suggestions for FY2023
budget due

Fri. February 4, 2022

City Manager budget review meetings with Department Directors

Tue. February 1 – Feb. 9, 2022

FY23 Proposed Budget & CIP distributed to Mayor & Council
and posted on City website

Fri. March 11, 2022

FY23 Proposed Budget & CIP Worksession

Saturday, March 26, 2022 @ 8 am
Tuesday, March 29, 2022 @ 7:30 pm
(if necessary)

FY23 Budget ordinance introduced – City Council Meeting
(includes changes from budget worksession)

Tues. April 26, 2022

Advertisement in Washington Post for Public Hearings on:
(1) FY23 Proposed Budget & CIP
(2) Constant Yield Tax Rate (if necessary)

Thurs. April 28, 2022

Public Hearings on the (1) FY2023 Proposed Budget & CIP and,
if necessary (2) Constant yield tax rate

Tues. May 10, 2022

Worksession discussion of changes to the Proposed Budget as a
result of the Public Hearings

Tuesday May 17, 2022 (if necessary)

Adoption of FY2023 budget/CIP ordinance

Tues. May 24, 2022

Effective date of FY2023 Adopted Budget

July 1, 2022
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MEMORANDUM

Attachment 2

TO:

Mayor and City Council

FROM:

Gary Fields, Finance Director/ Leo Thomas Assistant Finance Director

THROUGH:

Kenneth Young, City Manager

DATE:

January 9, 2022

SUBJECT:

Homestead Tax Credit

ISSUE: Review of the City’s Homestead Tax Credit Rate
SUMMARY: The State began the Homestead Tax Credit program in the 1980s. It allowed local
governments to set, and adjust as desired, the Homestead Tax Credit rate from 0% to 10%. Most
jurisdictions rarely, if, ever, change their rate. Prince George’s County is required, by TRIM, to
review its rate annually, and to adjust it to best approximate the change in the consumer price index,
with a cap of 5%, not 10%. Some of the smaller municipalities follow the County’s lead and
automatically adopt the same rate. Most municipalities in the County have always left their rates at
the maximum level permitted, 10%.
College Park maintained its rate at 10% until 2004. In 2005 (for FY 2006) the rate was reduced to
1%. That action was taken as a result of City residents seeing an approximate 30% increase in
assessments in January 2004. The rate remained at 1% until 2007, when the rate was increased to
4% in 2008 (for FY2009). The rate remained at 4% through FY 2017, and then reduced to 2% for
FY 2018.
For FY2019 the City Council reduced the cap to 0%, providing the maximum property tax relief
for homeowners with this credit. City Council has opted to leave the cap at 0% since, for
FY2020, 2021 and 2022.
If the City Council decides to increase the cap for FY2023, it must do so by the end of March 2022,
the State mandated deadline for municipal corporations to set or alter their Homestead Credit, as
well as notify SDAT of any change, for the taxable year beginning the following July 1st. A public
hearing would be required.
Based on current assessed value data, each percentage point on the cap is estimated at $20,000 in
foregone tax revenue for the City. For individuals with the credit, each percentage point the cap is
increased would reduce a taxpayer’s annual credit by approximately $10. There are about 2,000
eligible owner-occupied homes in the City. The average Homestead Tax Credit is $275.
Additional information on the Homestead Tax Credit (from the State) is provided below.
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NOTE: Another City Program, the Homeowner’s Tax Credit, compliments the City’s
Homestead Tax credit. The State operates the program to give property tax relief to lower
income property owners who live in a property they own. In 2010 the State began allowing
municipalities to provide relief from municipal property taxes through this program. At the time
only a few cities took advantage of the program, including Greenbelt, Hyattsville and Rockville.
College Park piggybacked onto the program to allow an additional 15 percent credit to whatever
credit amount the State calculated. In the first few years, about 200 property owners received
reduced City property bills through this program.

From the State’s Website:
What is the Homestead Tax Credit?
(Excerpt from State website - https://dat.maryland.gov/realproperty/Pages/Maryland-HomesteadTax-Credit.aspx )
To help homeowners deal with large assessment increases on their principal residence, state law has
established the Homestead Property Tax Credit. The Homestead Credit limits the increase in
taxable assessments each year to a fixed percentage. Every county and municipality in Maryland is
required to limit taxable assessment increases to 10% or less each year.
Technically, the Homestead Credit does not limit the market value of the property as determined by
the Department of Assessments and Taxation. Instead, it is actually a credit calculated on any
assessment increase exceeding 10% (or the lower cap enacted by the local governments) from one
year to the next. The credit is calculated based on the 10% limit for purposes of the State property
tax, and 10% or less (as determined by local governments) for purposes of local taxation. In other
words, the homeowner pays no property tax on the market value increase which is above the limit.
Example:
Assume that your old assessment was $100,000 and that your new phased-in assessment for the 1st
year is $120,000. An increase of 10% would result in an assessment of $110,000. The difference
between $120,000 and $110,000 is $10,000. The tax credit would apply to the taxes due on the
$10,000. If the tax rate was $1.04 per $100 of assessed value, the tax credit would be $104 ($10,000
÷ 100 x $1.04).
Application Requirement
To prevent improper granting of this credit on rented or multiple properties of a single owner, a law
was enacted in 2007 that requires all homeowners to submit a one-time application to establish
eligibility for the credit.
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By:

Bill Gardiner
Assistant City Manager

Meeting Date: 01/18/2022

Presented By:

Kenny Young
City Manager

Consent Agenda:

No

Originating Department:

City Manager’s Office

Issue Before Council:

Discussion of the decennial redistricting

Strategic Plan Objective:

Objective 6: Inspire and nurture a welcoming and inclusive community that
encourages and embodies engagement, collaboration, and equity throughout
our City.

Background / Justification:
City Charter §C2-2, “Districts” says: “By enactment of an ordinance the City of College Park shall apportion
itself into four council districts. The City shall review its council districts not less than once every 10 years as
soon as feasible after the decennial federal census figures are published. There shall be two Council
members elected from each district. The qualified voters in each of the districts shall be entitled to vote for
two candidates.”
In August 2021 Council discussed the process and agreed to begin the decennial redistricting project in
February 2022. The census redistricting data was released in August and September of 2021. Calendar
year 2022 can be devoted to redistricting, which will allow time to finalize the plan and prepare new district
maps before the 2023 election season begins.
Prior to initiating the process, Council must provide direction on the following issues:
1. Appoint a Redistricting Commission or have the Council directly carry out the work.
2. Conduct the analysis and district map creation internally (with the assistance of software designed for
this purpose) or engage a consulting firm that specializes in this work.
Assuming that Council supports the creation of a Redistricting Commission, Council should review the
attached Council Resolution that created the charge for the Commission in 2010. The 2010 Commission
members had some expertise in the process and creation of potential maps and did not use a consultant.
Depending on the scope of work, a consultant could cost up to $50,000 and at a minimum would require
competitive proposals. The City could also consider engaging a firm that was awarded a contract
subsequent to a competitive RFP or issue its own full RFP process. Takoma Park issued an RFP and
contracted with a consultant for about $46,000. Information about its redistricting process is available at
https://takomaparkmd.gov/initiatives/project-directory/redistricting/. The City has a GIS expert in the
Engineering Office who could assist with the process, and the Council could consider a smaller scope of
work for a consulting firm. Even with the assistance of a consultant, the redistricting process will

require support from Administration, Planning and Community Development, the Engineering
Office, and the City Attorney.
In general, the redistricting process will require the following steps, and could take nine months including the
formation of a Commission and selection of a consultant (if desired):


Appoint members to the Redistricting Commission and/or select the consultant.
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Data review and public outreach to lead to the development of the number of redistricting proposals
requested by the Mayor and Council.
Presentation of options to the Mayor and Council.
Public Hearings on some or all of the proposals.
Selection of the redistricting plan and adoption of an ordinance.
Creation of New Council district maps.

Fiscal Impact:
To Be Determined.
Council Options:
1. Direct staff to draft a Resolution creating a Redistricting Commission or determine to conduct the
redistricting as the Council.
2. Direct staff to engage a consultant to assist with the process or determine that it can be conducting
with existing staff and resources.
Staff Recommendation:
Staff recommends that Council appoint a Redistricting Commission to facilitate the development of proposed
new districts and authorize staff to explore engaging a consultant to assist with the process.
Attachments:
City Redistricting history (1990, 2000, and 2010) outline
10-R-31 Amended - Council Resolution creating the 2010 Redistricting Commission
Link to the full report from the 2010 Redistricting Commission:

https://collegeparkmd.gov/DocumentCenter/View/3397/Redistricting_Commission_FINAL_2011_FULL_Re
port6-22-11reduced-file-size
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1990, 2000 and 2010 Decennial Redistricting – Council Actions/Timeline

2010 Decennial Census:
11-09-10:

Council adopted Resolution 10-R-31 establishing the Redistricting Commission and stating
their Charge (three alternatives were requested )

01-25-11:

Council appointed members to the Redistricting Commission

02-01-11:

Council met with the Redistricting Commission and gave them their Charge

03-31-11:

Census data received

05-17-11:

Redistricting Commission presented their report to Mayor and Council

Ordinance 11-O-09 to Adopt A Redistricting Plan: Introduced 5-24-11, Public Hearing 06-14-11,
Adopted 07-12-11, Effective 08-01-11
06-22-11:

Date of Final Report of the Redistricting Commission

08-01-11:

New Districts effective for the November 2011 election

2000 Decennial Redistricting:
11-12-02: Council Adopted Redistricting Resolution (02-R-20)
11-12-02, 11-26-02 and 12-10-02: Council Appointed Members to the Redistricting Commission
12-11-02: Redistricting Commission Received its Charge from Council
1-14-03: Council Adopted Charter Amendment Resolution 03-CR-01 to permit the inclusion of
population from development (Courtyards and South Commons) not included on the decennial census
population figures for the formation of the Councilmanic districts
December 2002 – March 2003: Redistricting Commission met
3-19-03: Redistricting Commission held Public Hearing on the four proposed plans
3-27-03: Redistricting Commission Reported to Council
5-13-03: Council Adopted Redistricting Plan “03-O-02 As Amended 1”
November 2003: First election that incorporated the new redistricting plan
1990 Decennial Redistricting:
Settlement of Diggs et al. v. College Park (Case No. MJG 89-2335) led to 91-CR-1.
On January 9, 1991, the City Council adopted Charter Amendment 91-CR-1 which required the City to
divide itself into a new Councilmanic configuration of four (4) districts with two (2) Councilmembers
from each district. Charter Amendments are not effective until the 50th day following adoption, as long as
a successful petition to referendum is not filed by the 40th day. Since the redistricting commission was
charged before the 40 day period for a possible petition to referendum had concluded, the Council
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charged the redistricting commission with developing two possible Councilmanic configurations – 1) four
districts with 2 representatives from each, and 2) eight districts with 1 representative from each. The
Redistricting Commission was asked to develop at least 1 redistricting plan for each of the two possible
configurations, pending the outcome of 91-CR-1. 91-CR-1 was not petitioned to referendum, so the fourdistrict scenario prevailed.
1-22-91: Council adopted Resolution 91-R-3, the Charge to the Redistricting Commission
2-5-91: First meeting of the Redistricting Commission. Addressed both Councilmanic scenarios: 8
districts with one representative from each district, and 4 districts with two representatives from each
district.
3-14-91: Redistricting Commission held a public hearing on five redistricting plans. Each proposal was
based on the creation of 4 districts with two representatives from each district.
3-26-91: Redistricting Commission submitted five alternative redistricting plans to the Mayor and
Council
04-09-91: Redistricting options were introduced, 91-O-2, 91-O-8, 91-O-4
04-09-91: Council approved 91-G-57, A Motion to discharge the Redistricting Commission and thank
them for their service.
04-30-91: Council held a Special Meeting to consider adoption of one of the several Redistricting
Ordinances that were introduced on April 9, 1991
08-13-91: Council Adopted Ordinance 91-O-12, An Ordinance to Amend Redistricting Ordinance 91-O08 to correct an erroneous description of Districts 2 and 4.
November 1991: The first election that incorporated the new redistricting plan (2 Councilmembers from
four districts).
---------------------------------Prior to 1990, the City’s redistricting was based on the number of registered voters, not Census data.
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Appendices—Appendix C Part 1
Appendix C Part 1: Redistricting Resolution (Redistricting Charge), 10-R-31.Amended
The following resolution is the amended charge to the Redistricting Commission.

AMENDED RESOLUTION 10-R-31
RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF COLLEGE PARK, MARYLAND,
TO ESTABLISH A CITY REDISTRICTING COMMISSION TO REVIEW AND RECOMMEND THE
APPROPRIATE REAPPORTIONMENT OF THE CITY COUNCIL DISTRICTS AND TO FORMULATE
THE CHARGE TO THE COMMISSION
WHEREAS, the Charter of the City of College Park requires the City to divide itself into four (4) councilmanic districts with two (2) council members elected from each of these four (4) districts; and
WHEREAS, the City was apportioned into the current four councilmanic districts in 1991; and
WHEREAS, § C2-2, “Districts” of the Charter of the City of College Park requires the City to review its
council districts not less than once every ten years, as soon as feasible after the decennial federal census figures are
published; and
WHEREAS, the decennial federal census has been taken and the figures are expected to be available in
the spring of 2011; and
WHEREAS, it is now appropriate to review the council districts; and
WHEREAS, to provide for maximum citizen participation in the redistricting process, the Mayor and
Council have decided to appoint a redistricting citizens‟ commission to review the councilmanic districts and make
recommendations to the Mayor and City Council.
NOW, THEREFORE, BE IT RESOLVED that:
1.

An eleven (11) member Redistricting Commission shall be appointed, consisting of eight (8) Commission members, one to be appointed by each Council member, with each appointed member residing in that Council member‟s district; two (2) Commission members to be appointed by the Mayor;
and one (1) Commission member appointed by the University of Maryland Student Government Association. All members must be City residents.

2.

The Commission members shall be forthwith designated by those having the right to appoint them,
and the Commission shall hold its first meeting on or before February 8, 2011, to:

CAPS
[Brackets]

: Indicate matter added to existing resolution.
: Indicate matter deleted from resolution.
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3.

a.

Meet with the Mayor and City Council;

b.

Officially receive the charge to the Commission contained in this Resolution; and

c.

Elect a Chairperson.

The Commission shall conduct its meetings in accordance with Roberts‟ Rules of Order, except that a
quorum shall only require the attendance of four (4) Commission members plus the Chairperson or
the Chairperson‟s alternate, who shall be selected by the Commission.

4.

The Commission shall commence its work as soon as possible and, with such support of the City Attorney and other City staff personnel as determined by the City Manager, shall develop the redistricting plans mentioned below. City staff support may include an additional temporary staff member
employed by the City Manager to perform data support functions as determined by the Commission.

5.

The City Manager is hereby authorized to expend up to $5,000.00 in support of the Commission. If
this sum is insufficient, the City Manager will report same to the Mayor and Council for further action.

6.

It is anticipated that the report and recommendation of the Commission will be received by the City
Council on May 31, 2011, and that action will be taken thereon on or before July 12, 2011.

CHARGE TO THE COMMISSION:
A. The Commission shall review the combination of population and voters mandated by § C2-2 to determine whether reapportionment is necessary.
B. If the Commission determines that reapportionment is necessary, it shall hold public hearing(s) to
receive information and views from the public on the factors to be considered in the reapportionment
of the four (4) districts with two (2) council members representing each district.
C. The Commission shall develop at least three (3) redistricting plans for submission to the Mayor and
Council by May 31, 2011. The Commission will proceed developing reapportionment plans based
only on the four (4) district, two (2) council member configuration.
D. Any reapportionment recommendation shall be based ON THE CRITERION OF THE SUM OF
POPULATION AND ACTUAL VOTERS.THE REAPPORTIONMENT OF DISTRICTS SHALL
ENSURE THAT THE CRITERION IN EACH DISTRICT IS SUBSTANTIALLY EQUAL TO THE

CAPS
[Brackets]

: Indicate matter added to existing resolution.
: Indicate matter deleted from resolution.
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CRITERION IN EVERY OTHER DISTRICT. POPULATION CONSISTS OF THE RESIDENTS
OF COLLEGE PARK COUNTED IN THE MOST RECENT DECENNIAL CENSUS PRECEDING
THE REDISTRICTING. IN ADDITION, IF THE COMMISSION HAS OBJECTIVE EVIDENCE
ABOUT THEIR NUMBERS, THE COMMISSION MAY AT ITS DISCRETION INCLUDE:
(A) RESIDENTS WHO WERE ERRONEOUSLY OMITTED FROM THE CENSUS COUNT;
(B) RESIDENTS OF STRUCTURES THAT HAVE BEEN BUILT SINCE THE CENSUS
COUNT;
(C) RESIDENTS OF PROPERTIES ANNEXED INTO THE CITY AFTER THE COMPLETION OF THE MOST RECENT CENSUS.
ACTUAL VOTERS CONSIST OF THOSE COLLEGE PARK RESIDENTS REGISTERED TO VOTE AS OF
FEBRUARY 1 OF THE YEAR THAT REAPPORTIONMENT OCCURS WHO HAVE VOTED IN EITHER:
(a) THE IMMEDIATELY PRECEDING STATEWIDE ELECTION, OR
(b) THE IMMEDIATELY PRECEDING CITYWIDE ELECTION.

CAPS
[Brackets]

a.

Commonality of local economic and social interests;

b.

Preservation of the core of existing council districts;

: Indicate matter added to existing resolution.
: Indicate matter deleted from resolution.
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c.

Geographic compactness of the districts;

d.

Respect for neighborhood; and

e.

Applicable Federal and State Constitutional and statutory requirements including the Federal
Voting Rights Act 42 U.S.C. § 1973.

ADOPTED by the Mayor and City Council of the City of College Park, Maryland at a regular meeting on
the 12th day of April, 2011.
EFFECTIVE the 12th day of April, 2011.

CAPS
[Brackets]

: Indicate matter added to existing resolution.
: Indicate matter deleted from resolution.
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION MEETING AGENDA

Prepared By:

Janeen Miller,
City Clerk

Meeting Date: 01/18/22

Presented By:

Kenneth Young,
City Manager

Consent Agenda:

No

Originating Department:

Mayor and Council

Issue Before Council:

Review of advisory board annual reports and workplans

Strategic Plan Goal:

Objective 6: Inspire and nurture a welcoming and inclusive community that
encourages and embodies engagement, collaboration, and equity throughout
our City.

Background / Justification:
The City Council adopted the recommendations of the Committee on Committees by Resolution 19-R-22 in
November 2019 (attached).
All Advisory Boards were asked to submit annual reports for review by the Mayor and Council by the end of
the year. As part of the annual report, Advisory Boards were asked to review and update their mission and
purpose statements. In addition, certain advisory boards are required to submit workplans for the Council’s
review and approval:
•
•
•
•
•
•

Animal Welfare Committee
Seniors Committee
Committee for a Better Environment
Education Advisory Committee
Recreation Board
Tree and Landscape Board

Review of these annual reports and workplans is Council’s opportunity to provide direction to their advisory
boards for the coming year and the City Manager’s opportunity to plan for staff and financial resources that
are needed to support them. Staff liaisons have been asked to attend the Worksession to answer any
questions you may have.
The Board of Election Supervisors is scheduled to meet with the Mayor and Council on February 1 and will
provide their report for that meeting.
Fiscal Impact:
The fiscal impact is to be determined, depending on those advisory board projects that are approved by
Mayor and Council and the resources required to support them.
Council Options:
1. Review/discuss the annual reports and workplans and provide feedback to advisory boards through
the staff liaisons.
2. Review/discuss the annual reports and workplans, and decide if you want to invite any of the boards
in for a future Worksession discussion
3. Delay discussion
Staff Recommendation:
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Staff will take direction from Council.
Attachments:
1 – Resolution 19-R-22
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Airport Authority
Annual Report
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Annual Report to the Mayor and Council
(Due mid‐January for the prior calendar year)

Board: Airport Authority
Prepared By: David Dorsch, Chair
Date: 1‐12‐2022
I.

Period Covered: January – December 2021

State the purpose of the board:
The Airport Authority’s mission is to investigate, review and report on the use and future use of
the College Park Airport and its facilities, to review periodically the operating procedures in order to
assure the compatibility of such procedures with the welfare of the community and, when necessary,
to hold hearings regarding these matters. The Authority shall encourage use of the airport as an
ongoing airport as well as one of the most historical properties in the US, recreational and educational
center and promote community relations.

II.

Previous Work Plan
There is no previous work plan by the committee. Due to the Covid virus meetings have been limited
to Zoom meetings. They were still held on a quarterly basis. Current projects include aiding the Airport
in their mission of purchasing and installing “T” hangers on the field. This will allow plane owners to
keep planes inside a building and provide the Airport with additional operational funds. The
Maryland‐National Capital Parks Commission, owner of the Airport, is planning a new children’s activity
center at the front entrance to the Airport.

III.

Annual Work Plan
The Authority primarily monitors Airport activity and projects that may impact the city such as the
heights of new buildings. The Authority plans to continue to do so.
Due to Covid, the Maryland‐National Capital Parks Commission, owner and operator of the Airport,
has greatly restricted airport use and programs for the public. The Authority will continue to work with
the Airport as conditions evolve.

IV.

Please identify any issues or problems that you want to bring to the attention of the City Council
The Airport is always in need of funds for operation, maintenance and improvements. Much has
changed since 9/11 that has reduced the Airports income and traffic. Anything the city of College Park
could do funding programs at this extremely historic and nationally significant property would be
very helpful to the mission of the Airport and the Authority. Specific project proposals will be
forthcoming in 2022.
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Animal Welfare Committee
Annual Report
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Annual Report To The Mayor And Council
FROM: Animal Welfare Committee
By: Marcia Booth, Lisa Ealley Suzie Bellamy and Kathy Rodeffer , Co- Chairs/former co-Chairs
DATE: January 11, 2022
I. WHAT IS THE PURPOSE OF THE BOARD? (As stated in the City Code or establishing
Resolution):
This committee addresses issues related to domestic and wild animals in the City of College Park;
works with the City Animal Control Officer to plan activities and initiatives to promote animal
welfare; educates the community about responsible pet ownership, wildlife management and pest
control; advises the Mayor and Council on animal welfare related issues; coordinates with animal
welfare and rescue organizations; assist the City's Animal Control Officer in providing care for
sheltered animals and in promoting and facilitating adoptions.
The majority of the committee’s activities center on assisting the Animal Control Officer in
providing care for the animals in the city’s care (both at the shelter, in Petco, and in foster),
advertising/promoting animals available for adoption, and advancing the work of the committee
through fundraisers and being present at city events.
II. LIST AND BRIEFLY DESCRIBE ACCOMPLISHMENTS BY THE BOARD DURING
THE PAST YEAR IN SUPPORT OF THIS PURPOSE:
The committee members assisted in caring for cats at Petco awaiting adoption. The City and Petco
have a partnership that allows cats and kittens to be in a habitat until they are adopted. Committee
members visit at least once every day to feed, clean, and provide socialization to the cats there. We
also review adoption applications and facilitate the adoptions.
Committee members sometimes assist at the Shelter with animal care when ACO is not working and
the contract caregiver is unavailable. Because of some issues at the shelter prior to the renovation
and then the pandemic, there have not been many animals kept there in the last year. It is our hope
that our shelter can continue to being a place for animals awaiting vetting and then adoption.
Twenty-nine animals were adopted last year.
The Committee hosted and staffed (along with the Animal Control Officer) one microchip and rabies
shot clinic in October. While the intention had been to do two during the year, the pandemic would
not allow the second one to take place. Approximately 30 rabies shots were administered and 28
microchips were administered. Animals were from College Park as well as other adjoining
jurisdictions.
As part of our commitment to educating the community, the committee wrote and submitted articles
to the Municipal Scene each month.
We are currently in the process of identifying foster families for pets that are found/surrendered.
There will be a lengthy foster application, home visits and vetting (no pun intended) prior to foster
families be approved.
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III. LIST AND BRIEFLY DESCRIBE GOALS FOR THE COMING YEAR IN SUPPORT OF
THIS PURPOSE:
The committee looks forward to working with the ACO to continue the very successful Petco
adoption program.
The committee plans to assist the Animal Control Officer at the Microchip and Rabies vaccination
clinic, possibly twice in 2022.
.
The Municipal Scene will continue to be a means of educating the community.
IV. PLEASE IDENTIFY ANY ISSUES OR PROBLEMS THAT YOU WANT TO BRING TO
THE ATTENTION OF THE CITY COUNCIL:
The committee believes an additional discussion needs to be had regarding coverage at the shelter
when the ACO is unavailable. We have been advised that there funds within the City Budget to be
utilized when the contract caregiver covers for the ACO, however, there are times when this person
is unavailable. Committee members are willing to assist, however, we feel that a more concrete
arrangement is necessary.
Additionally, there have been resident complaints about the hours of the dog park not being adhered
to. A suggestion was made that an electronic lock be installed which would ensure that there is no
after-hours loitering, etc. The committee would like to pursue this with the City Council.
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Work Plan
Animal Welfare Committee
2022

1. Discuss and refer to Mayor and Council, as appropriate, issues relating to
domestic and wild animals in the City
2. Assist Animal Control Officer in planning and staffing microchip and rabies
vaccination clinic (s)
3. Submit monthly articles to the Municipal Scene relating to animal care and
welfare
4. Continue to assist the Animal Control Officer with shelter animal care when ACO
is not working and no contract care giver is available
5. Continue to assist the Animal Control Officer with the Petco Cat Adoption
Program and with promoting the adoption of animals housed at the College Park
Animal Shelter.
6. Establish Foster program for assistance with animals who are
surrendered/found/etc. This will help to ensure adopted pets are cared for without
the need for overtime/contract shelter worker as well as familiarized with a stable
home environment.
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Advisory Planning Commission
Annual Report
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Annual Report to The Mayor And Council
Board:

Advisory Planning Commission

By:

Stephanie Stullich, Chair

Date: January 12, 2022
I.

Period Covered: January – December 2021

What is the Purpose of the Board? (As stated in the City Codes or
establishing Resolution)
According to Section 15-19 of the City Code, the Advisory Planning
Commission (APC) is charged with:
•
•
•
•

II.

Making recommendations to the Mayor and Council regarding zoning
applications including departures and variances.
Hearing appeals related to City building codes.
Providing analysis and input relative to County and University plans and
studies.
Proposing workable solutions for community problems related to zoning,
building, and development codes.

Provide an update on the previously approved Workplan (if applicable) that
lists and briefly describes progress and outcomes during the past year in
support of this purpose.
The APC is exempt from filing a workplan, as determined by the Mayor and
Council. The following is a summary of activities during the past reporting
period.
•

The APC met 8 times (once every month, except April, June,
September, and December). Due to the COVID-19 pandemic, all
meetings were held virtually.

•

Public hearings were held on 14 applications, including 12 variance
requests and 2 requests for departures. The most common variance
requests were for parking in the front yard (6) and lot coverage (6).
These applications are summarized in the table below.
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Variances

Application #
CPV-2021-01
CPV-2021-02
CPV-2021-03
CPV-2021-04
CPV-2021-05
CPV-2021-06
CPV-2021-07
CPV-2021-08
CPV-2021-09
CPV-2021-10
CEO-2021-01
CEO-2021-02
CPD-2021-01
CPD-2021-02
Total

Hearing
Date
2-4-21
2-4-21
3-4-21
5-6-21
7-1-21
7-1-21
8-5-21
10-7-21
10-7-21
10-7-21
5-6-21
11-4-21
7-1-21
10-7-21

Location
Lackawanna St
Stewart Ct
Dartmouth Ave
49th Place
Mineola Rd
Rhode Island Ave
51st Ave
51st Place
51st Place
51st Ave
Howard Lane
Indian Lane
Baltimore Ave
Dartmouth Ave

Lot
Coverage
1
1
1

Setback

Parking in
front yard

Fence

Departures
FreeParking
standing
spaces &
sign
driveway

1
1

1
1

1
1
1
1
1

1

1
1
1
6

2

6

2

1

1
1

•

Two new members were appointed, Malaika Nji-Keber (District 4) and Kiersten
Johnson (District 2), and their first meeting was in July. Orientation materials
were provided including the requirement for taking the Planning Commissioner
Training Course provided by the State of Maryland.

•

The APC held two Informational Presentations which residents and civic
associations were invited to join to learn more about certain development
proposals and to express their comments and opinions. The minutes of the
meetings reflect the questions, answers, and discussion between the Applicant,
APC members, and the public.
o February 4, 2021: The Children’s Guild Pre-School (SE-4836). This
project proposed to expand the current daycare approval from 50 to 120
children, install a playground, and make other site improvements. Meeting
participants raised questions about traffic and parking, but there was not
strong opposition to the proposal. It was supported by the City Council and
approved by the Planning Board.
o March 4, 2021: Development Concept for vacant land on Rhode Island
Avenue between Knox Road and Calvert Road. This project proposed to
develop three small apartment buildings marketed towards professionals
or others working in the area. There was significant opposition to the plans
presented and the project has not moved forward. The property is still
available for sale.
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•

In November, Attorney Susan Cook, provided some basic training to members as
a refresher and to provide an opportunity to address questions or concerns. The
following topics were discussed.
o
o
o
o

III.

City Code Section 190-4 – Criteria for granting variances
City Code Section 15-24 – Conflict of Interest
College Park Ethics Code, Chapter 38
Appearances while in session and in the community

Provide a recommended work plan that lists and briefly describes goals,
objectives, and tasks for the upcoming year in support of the purpose.
Workplans must be approved by the City Council.
Not Applicable. The Advisory Planning Commission is not required to submit
a work plan.

IV.

Please identify any issues or problems that you want to bring to the attention
of the City Council.
As noted in our previous Annual Report (for 2020), the APC has found that
the general public has become accustomed to online formats for public
hearings and community meetings, and in some cases, these are better
attended than in-person meetings. At the same time, the APC recognizes the
value of face-to-face communication that occurs in in-person meetings.
Looking ahead, the APC would like to encourage the City Council to identify
and implement technological solutions that facilitate hybrid meetings, in which
meeting participants can participate either in person or remotely. The APC
also encourages the use of options that enable speakers participating
remotely to be seen if they choose to turn on their cameras, which we believe
will provide a more inclusive feeling for all who wish to participate.

034

Bee City USA Committee
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Annual Report to the Mayor and Council
(Due mid-January for the prior calendar year)
Board: Bee City USA Committee (BCUC)________________________
Prepared By: Alan Hew, Committee Chair_________________________
Date: _01/03/2022___________
I.

Period Covered: January – December 2021

State the purpose of the board:
The Bee City Committee is charged with conservation activities to preserve the future
of urban pollinator populations in College Park. To do so, the Committee will:
● Annually celebrate National Pollinator Week during the third week of June by
having a proclamation issued, holding educational events, restoring and/or
creating pollinator habitat plantings
● Publicize and educate the community with the creation of a web page on the
City’s website. Information included should have informational links to the
national Bee City USA website, reports of pollinator friendly activities and
accomplishments, recommended native plant and vendor list, and an
integrated pest management plan.
● Install an authorized Bee City USA Street sign in a prominent location.
● Develop and implement a pollinator- friendly habitat program for both
public and private lands, including annual tracking of the pollinator habitats.
● Create a pollinator habitat plan to identify locations for pollinator friendly
plantings.
● Consider improvements to policies and practices as they relate to pollinator
conservation.
● Maintain annual membership and certification with Bee City USA.

II.

Provide an update on the previously approved workplan (if applicable), or briefly
describe activities, progress and outcomes during the past year in support of this
board’s purpose.
As a newly established committee, there is not a previous workplan. However, the
committee accomplished the following during 2021:
● A page on the City’s website was created which presents the following:
o Educational material on pollinator conservation
o Easy-to-use, bi-lingual graphical guide of native pollinator friendly
plants
o List of local native plant vendors
● An article was featured on the committee and its celebration of National
Pollinator Week in the June issue of College Park Here and Now newspaper.
● A proclamation was prepared for and issued by Mayor and Council for
designation of National Pollinator Week during the third week of June.
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● “Pollinator Bingo” card was created and circulated as a virtual educational
activity for resident participation during National Pollinator Week.
● Seeds of milkweed, a host plant for Monarch butterfly larvae, were collected
from a city park, packaged, labeled, and distributed throughout the City at the
Little Free Libraries.
● A pollinator-friendly garden was planted during Good Neighbor Day at
Cherokee Street and 49th Place.
● A No Mow Month initiative was reviewed and drafted, after consultation with
the City of Appleton, Wisconsin, and a resolution approved by Mayor and
Council on December 7, 2021. The committee will be preparing educational
information for residents regarding No Mow Month, which will be in April
for College Park.
III.

Annual Workplan
The Bee City Committee has begun discussing and prioritizing for 2022:
● Educational materials to be posted on Bee City page on City website,
Municipal Scene, and social media promoting No Mow Month. Staff liaison
time 24 hours, communications time
● Installation of Bee City USA sign at the Pollinator Garden at Cherokee and
49th Place. Staff time 2 hours
● Compile and submit documentation for Bee City USA affiliate recertification
due by the end of February 2022. Staff liaison time 6 hours
● Prepare for National Pollinator Week (virtually and/or in-person, depending
on the pandemic status). Annual proclamation required. Staff time 2 hours
● Identify locations for Bee Hotels, install and map them. Staff time 3 hours
● Review and update Native Plant List and Native Vendor List as needed. Staff
time 2 hours
● Milkweed Seed giveaway in the spring at Free Little Libraries and/or
Farmer’s Market.
● No Mow Month on-line registration. Staff liaison time 2 hours,
communication time
● Sign contest for No Mow Month in conjunction with CBE. Staff liaison time
communication time
● Draft and update an Integrated Pest Management plan for the City. Required
item for Bee City USA affiliate certification. Staff time 8 hours
● Continue to support the Mayor’s Monarch Pledge for annual certification due
by December 1st, which includes an annual proclamation. Staff time 6 hours
● Work with CBE on maintenance of the Permaculture Garden and connecting
its information to pollinator topics.

IV.

Please identify any issues or problems that you want to bring to the attention of the
City Council:
● Because pollinator losses and biodiversity declines are a global emergency,
the committee would like City Council to support us more vocally by
advertising the Xerces/Bee City USA web page more prominently as a
resource for their constituents and by more strongly encouraging their
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constituents to take an active role in helping pollinator populations (e.g., by
adding native plantings to their properties, avoiding use of chemical pesticides
and fertilizers, and reducing their carbon footprint).
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Committee For A Better Environment
Annual Report
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Annual Report To The Mayor And Council
FROM: Committee for a Better Environment
By: Todd Larsen and Daniel Walfield, Co‐Chairs 12/31/21
I. WHAT IS THE PURPOSE OF THE BOARD? (As stated in the City Code or establishing Resolution).
The Committee for a Better Environment (“CBE”) serves the City by addressing environmental concerns
that affect the quality of life of its residents. The Committee and its activities are chartered by the
Mayor & Council with the goal of providing guidance and leadership to the municipal government, as
well as service and outreach to the community.

II. PROVIDE AN UPDATE ON THE PREVIOUSLY APPROVED WORKPLAN (IF APPLICABLE), THAT LISTS
AND BRIEFLY DESCRIBES PROGRESS AND OUTCOMES DURING THE PAST YEAR IN SUPPORT OF THIS
PURPOSE.
Reports and Letters to Mayor and Council:
The Committee wrote letters to Mayor and Council about the following issues:
1. Opposing the Maglev train due to its environmental and community impacts.
2. Supporting the Climate Solutions Now Act of 2021 and Constitutional Amendment –
Environmental Rights (HB 0082).
3. Including pollinator gardens on city property.
4. Supporting the Bee City Committee’s proposal to create a “No Mow Month” in April of each
year to encourage residents to let their grass grow to benefit pollinators.
5. Supporting the Tree and Landscape Board’s proposed ordinance to preserve trees on private
property. In addition, the Committee called on Mayor and Council to take action to reduce the
impact of developers on the tree canopy.
6. Encouraging the city to use Project Open Space funds to purchase two parcels of land in
Berwyn and retain them as green space.
7. Encouraging Mayor and Council to use ARPA funds to support programs that benefit residents
and businesses in need while also advancing sustainability in College Park.
8. Encouraging Mayor and Council to support an Earth Justice petition to the US EPA to regulate
leaded fuel used by small aircraft (such as the aircraft that fly in and out of College Park’s
airport).
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Educational Events for Residents:
1. Co‐hosted a webinar with College Park Arts Exchange, on How to Plan Your Food Garden.
2. Webinar to review the results of the Sustainability Survey (see below) and take comments
and suggestions from residents about how to improve the city’s sustainability.
3. Webinar featuring staff from the Maryland Department of the Environment on how to reduce
mosquito populations in our community.
4. Co‐hosted a webinar with the County on the different rain check rebates available to
residents. Also discussed different tree programs the city currently offers to residents.
Monthly Tips:
Each month the committee provides a green tip that is included in the Municipal Scene newsletter.
Activities in the Community:
The Committee worked with the College Park Arts Exchange to paint two storm drains to encourage
people to not put anything other than water down the drains. The paintings feature animals native to
the Anacostia that are threatened by chemicals and other materials going down storm drains. The art is
very popular with residents and was featured in an article in College Park Here & Now. Thanks to
Caroline Wick and for her help coordinating the drain painting and the artists Chrissy Wilkin and H. K.
Beall. In the coming year, the committee will work with city staff, CPAE, volunteers and artists to paint
more drains.
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The Committee worked with Brenda Alexander and the
Department of Public Works to create signage labeling
native tree species along the trolley trail from Berwyn
south to Calvert Hills. The signs provide the common and
scientific names for many trees, as well as information
highlighting the value of each species to the environment
and community. A map of all the trees will be provided
online with additional information. In the coming year,
more trees will be labeled, and the committee will work
with city staff to use the labeling as the basis for educating
residents about the value of native trees and encourage
people to plant and retain them in their yards. Thanks to
Alexa Bely who spear headed this project.

The Committee gave out 4 Green Awards to:





Friends of Guilford Run for their environmental stewardship of Guilford Run, a stream running
near the southern edge of the City
Rick Borchelt for his efforts to keep his neighbors informed about and connected to the natural
world. Most recently, Rick contributed to the Great Backyard Bird Count (GBBC).
Urs Weber and Anahí Espíndola for maintaining a large vegetable, herb, and wild plant garden,
and happily share their understanding and enthusiasm with neighbors and passersby.
Janis Oppelt for her previous years of service as a very active member of the Committee for a
Better Environment, leading many workshops and environmental films for our community.

The Committee worked with city staff to create and promote a Sustainability Survey open to all
residents in College Park. The survey was released online in both English and Spanish and there were
187 responses. Residents highlighted sustainability activities they were taking in their own lives as well
as steps they would like the city to take to increase sustainability ‐‐including protecting pollinators,
lowering the environmental impact of developers, improving walkability/bike‐ability, reducing waste to
landfill, and increasing the tree canopy and green spaces. The results were shared with residents and
Councilmembers through a webinar in fall 2021.
The Committee purchased and awarded three Bee Hotels to residents in College Park for Pollinator
Week activities.
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Participation in Allied Organizations:
1. CBE members participate in Sustainable Maryland Activities, including the annual meeting
where we reported out on our progress, and Route 1 Corridor meetings to address flooding and
pollinator corridors.
2. CBE members take part in monthly Tree and Landscape Board meetings and support the
Board’s work.

III. PROVIDE A RECOMMENDED WORKPLAN THAT LISTS AND BRIEFLY DESCRIBES GOALS, OBJECTIVES,
AND TASKS FOR THE UPCOMING YEAR IN SUPPORT OF THE PURPOSE. WORKPLANS MUST BE APPROVED
BY THE CITY COUNCIL.
The workplan will be voted on at the Committee’s January 2022 meeting
Possible work items include:
o

o

o

o
o

Continue storm drain painting – based on potential funding and volunteers, we can see
how many more storm drains we can paint. (Staff time going forward will be limited
because we have already worked out most of the details. Perhaps 1 hour per drain)
Label more trees on the trolley trail – dependent on remaining funds and pricing with
inflation. (Staff time needed: DPW horticulturist, DPW staff sign installation, GIS staff for
web mapping and storyboard)
Creation of a badge contest for No Mow Month and other initiatives
(Staff time: Communications and possibly Events Coordinator to roll out campaign and
promote it)
Reducing plastic waste in College Park (Little staff time anticipated)
Re‐issue sustainability survey to see if there are changes in answers (this may be bi‐
annual instead of annual, in which case we would issue it in 2023).
(Staff time: Limited liaison time, Communications help would be needed)

IV. PLEASE IDENTIFY ANY ISSUES OR PROBLEMS THAT YOU WANT TO BRING TO THE ATTENTION OF THE
CITY COUNCIL:

1. Similar to last year’s report, we continue to find that there is no clear line of communication
between Council Members and CBE, which makes it difficult to coordinate CBE activities with
Council. City staff, starting with our board liaison, do their best to create communication and
ensure activities are in line with overall city goals, but for CBE to truly function as a committee
chartered by Council, there should be ongoing communication between Council and the
committee – perhaps a Council member could join a committee meeting once a quarter, or
meet with the co‐chairs quarterly.
2. College Park has taken a number of steps to be a greener city and has made real progress. At
the same time, we are not a leader in sustainable/green practices as compared to several
neighboring communities. In a survey of residents conducted by CBE, we found that many
people living in the city are concerned about the loss of tree canopy and green space in
particular. Taking action to be greener will improve the quality of resident life and likely
increase property values in the City.
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Attachment 2
Template: Annual Report To The Mayor And Council
(Due late December/early January for the prior calendar year.)

Board:

Education Advisory Committee

Prepared By: Carolyn Bernache, chair
Date: 1/6/22 Period Covered: FY 22 to date and beginning of FY 23

I.

State the purpose of the board:
The purpose of the Education Advisory Committee is to support, strengthen, and promote the
schools that College Park students attend.

II.

Provide an update on the previously approved workplan (if applicable), or briefly describe
activities, progress and outcomes during the past year in support of this board’s purpose.
During the past year the committee has:
1. Reviewed the Neighborhood School Grants and presented our written recommendations
to the City Council.
2. Distributed free books to families on August 7, 2021. This was done in conjunction with a
scheduled food give away that was sponsored by the College Park Food Bank.
Approximately 350 books were distributed. Recipients ranged from infants to high school
students.
3. Supported the Literacy Lab initiative introduced by Councilmember Kennedy. The
committee had been investigating how to provide tutoring/literacy services for College
Park students.
4. Awarded University of Maryland summer camp scholarships. This year summer camps
being sponsored by Parks and Recreation were also included.
5. Held a Summer Camp Essay contest.
6. Provided Schools with yard/window signs to acknowledge College Park student
Achievements
7. Investigated the possibility of PTO/PTA membership grant to allow our neighborhood
school to broaden their membership base and participation.
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III.

The following boards should also submit an annual workplan: Animal Welfare Committee,
Seniors Committee, Committee for a Better Environment, Education Advisory Committee,
Recreation Board, and Tree and Landscape Board. The workplan should list and briefly
describe goals, objectives, and tasks for the upcoming year in support of the board’s purpose.
Workplans must be approved by the City Council.
The committee is planning to:
1. Provide our neighborhood schools with an order of schools supplies in February 2022.
2. Brainstorm other ways to support the staff and students in our neighborhood schools
during this pandemic, including the aforementioned PTO/PTA membership grants,
potential contests or incentive opportunities in FY23
3. Recommend Awarding Summer Camp Scholarships from UMD, MNCPPC and Community
Colleges for Summer 2022
4. FY 23: Continue researching opportunities for book (i.e. College Park Day, Farmer’s Markets
or Food Bank)
5. FY 23: Review and recommend approval of applications for FY 23 Neighborhood School
Education Grants and present to Mayor and Council

IV.

Please identify any issues or problems that you want to bring to the attention of the City
Council:
None
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Estimated Staff Time for Education Advisory Work Plan Items
1. Review the Neighborhood School Grants and presented our written recommendations to the City Council. (10
neighborhood Schools) (estimate: 25 hours)
a. Notify schools of Council Award annually and application process for the non‐competitive grant
b. Update grant application and grant report documents and send to schools
c. Follow up/remind/assist schools with submission of grants
d. Receive all grant materials and review for completeness/accuracy and communicate with schools
e. Organize chart of grant materials received and disseminate to Education Advisory Committee
f. After EAC discussion and recommendation, prepare Staff report to Council, communicate with EAC and
schools the approval or request additional information, notify schools of approval
g. Process invoices or coordinate check distribution to schools
h. Coordinate school recipient recognition at Council Meeting (Communications assists with ordering of
ceremonial checks)
2. Distribute free books to families on August 7, 2021. This was done in conjunction with a scheduled food give
away that was sponsored by the College Park Food Bank. Approximately 350 books were distributed. Recipients
ranged from infants to high school students. (estimate: 2‐8 hours)
a. Ordering of labels for books
b. Occasional storage and verification of books order
3. Support the Literacy Lab initiative for Hollywood Elementary School. The committee had been investigating how
to provide tutoring/literacy services for College Park students. (estimate: 6 hours)
a. Director communication and meetings with Literacy Lab representative and school principal
4. Awarded University of Maryland summer camp scholarships. This year summer camps being sponsored by Parks
and Recreation were also included. (estimate: 30 hours)
a. Research and update camp descriptions and offerings each year
b. Update application each year (Communications also assists)
c. Communication and assistance with parents about scholarship process
d. Receive applications/ send award notifications/ assistance with registration camp payments or
reimbursements for camp payments
e. Follow up to ensure camp scholarship recipients attended camp
5. Held a Summer Camp Essay contest (estimate: 4 hours)
a. Send communication to camp scholarship recipients regarding contest (Communications also assists)
b. Process and coordinate delivery of winner’s prizes
6. Provide Schools with yard/window signs to acknowledge College Park student Achievements (estimate: 2‐ hours)
a. Coordinate design of sign with Communications Dept
7. Investigate the possibility of PTO/PTA membership grant to allow our neighborhood school to broaden their
membership base and participation. (Estimate: 6 hours)
a. If approved by EAC and Council, communicate with schools regarding the purpose of the PTO grant and
process payments to each school for PTO membership costs
8. Provide our neighborhood schools with an order of schools supplies in February 2022. (estimate: 10 hours)
a. Includes ordering and researching availability of supplies from vendor/ communication and follow ups
with schools receiving items/ coordinating delivery or pick up of supplies with schools
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Annual Report to the Mayor and Council
(Due mid-January for the prior calendar year)
Board: College Park Ethics Commission
Prepared By: Joe Theis, Ethics Chair
Date:
I.

01/11/2022

Period Covered: January – December 2021

State the purpose of the board:
A. To render advisory opinions regarding the interpretation and application
of Chapter 38, Ethics, and Chapter 34, Elections, of the College Park Code;
B. To investigate and adjudicate alleged elections and ethics violations;
C. To grant exemptions and modifications to the ethics chapter;
D. To devise financial disclosure forms and review completed financial
disclosure statements;
E. To provide public education regarding the ethics and elections chapter;
F. To promulgate rules and regulations implementing the ethics chapter;
G. To certify to the State Ethics Commission that the ethics chapter complies
with the requirements of Maryland state law;
H. To identify necessary changes to the Ethics chapter and make
recommendations to the City Council;
I. To provide ethics training to City officials, candidates, and employees.

II.

Provide an update on the previously approved workplan (if applicable), or
briefly describe activities, progress and outcomes during the past year in
support of this board’s purpose.
a. Reviewed candidates’ Financial Disclosure Statements and requested
missing information;
b. Submitted annual certification to the State Ethics Commission;
c. Reviewed annual Financial Disclosure Statements from City officials and
employees and requested missing information;
e. Reviewed all Financial Disclosure Statements and requested missing
information from all candidates of the November 2021 Election;
f. Recommended text changes to the ethics code to the Mayor & Council to
conform the code to state law;
g. Initiated a formal complaint based on an informal complaint received
regarding improper use of the city seal for campaign purposes. Dismissed the
complaint after a preliminary hearing.

III.

Annual Workplan
The Commission is not required to submit a workplan.
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IV.

Please identify any issues or problems that you want to bring to the attention
of the City Council:
The preliminary hearing mentioned in (II) identified ambiguity and a lack of
clarity in the City’s policies regarding the use of the City Seal for election
campaign purposes. The Commission will suggest to the Mayor & Council in a
letter to be provided shortly that they clarify the policy, if any exists, on use of
the City Seal for campaign purposes.
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Annual Report to the Mayor and Council
FROM:

Dr. Martin Luther King, Jr. Tribute Committee
Lilla Sutton, Chair

DATE:

January 12, 2022

I.

What is the purpose of the Board? (As stated in the City Code or establishing
Resolution):
By Resolution 16-R-11, adopted June 14, 2016, the Dr. Martin Luther King, Jr. Tribute
Committee was formed to plan, organize and execute an annual event in honor of Dr.
King.
Prior to the Resolution’s adoption, some Committee members, then Councilmember
Dennis and staff coordinated the annual event with City funding for more than 15 years.

II.

List and briefly describe accomplishments by the Board during the past year in
support of this purpose.
On January 11, 2020, the Committee executed its 29th event after several months of
planning; that was the first time the event was held in the Dance Theatre at The Clarice
and introduced a panel discussion in lieu of a its traditional solitary keynote speaker.
Due to pandemic restrictions for 2021, the Committee supported staff in the execution of
the proclamation and a brief online tribute.
For 2022, the Committee will host its first fully virtual event on Monday, January 17th. Of
note too is that this is the first time we will convene on the legal holiday.

III.

List and briefly describe goals for the coming year in support of this purpose:




IV.

Partner with staff to present relevant educational materials and entertainment on the
national holiday.
Develop opportunities for service inclusive of the City’s residents and reflective of
Dr. King’s vision of racial equality on many fronts
Consider alternative ways to recognize City residents and stakeholders who
demonstrate their service in honor of Dr. King’s legacy.

Please identify any issues or problems that you want to bring to the attention of
the City Council:



Continued support that encourages broader resident participation;
Support of alternative programs to recognize Dr. King’s contributions to society;
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Annual Report to the Mayor and Council

FROM:

Noise Control Board
Alan Stillwell, Chairman

DATE:

January 13, 2022

I.

What is the purpose of the Board? (As stated in the City Code or establishing
Resolution):
The Board advises the City in noise control efforts and holds noise board hearings as
required by the City Code, Chapter 138 Adopted by the Mayor and Council of the City of
College Park 9-10-1985 by Ord. No. 85-O-5; amended in its entirety 3-24-1998 by Ord.
No. 97-O-25. Subsequent amendments noted where applicable.
A. Creation and membership.
(1) There is hereby created a Noise Control Board to assist and advise the City in
its noise control efforts; to coordinate the exchange of noise control information
with the Maryland Department of Health and Mental Hygiene and other public
bodies, agencies or commissions; to hold hearings and make findings; and to
promulgate rules to implement this chapter.
(2) The Noise Control Board shall consist of five members, four of whom shall be
appointed by the Council members, one from each of the four election districts,
and one of whom shall be appointed by the Mayor.
(3) In addition to the foregoing membership, there shall be two alternate members
appointed at large by the City Council who may attend all Noise Control Board
meetings. In the absence of any regular member of the Noise Control Board, the
Chairperson may designate one of the alternate members to participate in the
hearing of and decision on any matter coming before the Noise Control Board. In
the absence of two or more regular members of the Noise Control Board, the
Chairperson shall designate one or both of the alternate members to participate
in the hearing of and decision on any matter coming before the Noise Control
Board.
B. A quorum of the Noise Control Board shall consist of three members.
C. Members of the Noise Control Board shall be appointed to terms of four years.
D. The members of the Noise Control Board shall select from among themselves a
Chairperson.
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II.

List and briefly describe accomplishments by the Board during the past year in
support of this purpose.
Our last report was submitted for calendar year 2018, during which one (1) hearing was
held. There were no hearings held in 2019 or 2020. Although the Board did convene in
December 2019 for an administrative meeting (review and approval of 2018 hearing
minutes).
During calendar year 2021, the Board convened two virtual hearings. The first was held
in April concerning a commercial property and the second in May concerning a
residential property.
The outcome of each hearing is recorded in the final minutes posted to the City’s website.

III.

List and briefly describe goals for the coming year in support of this purpose:
Conduct hearings, as required by the City Code, in response to qualified complaints.
Schedule regular/quarterly administrative meetings to consider recommendations, review
and approve hearing minutes.
Continue to support efforts to increase public awareness of party-giver responsibility.

IV.

Please identify any issues or problems that you want to bring to the attention of the
City Council:
Review the current Noise Ordinance for any relevant changes.
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Annual Report to the Mayor and Council
FROM: Recreation Board
BY: Kevin Blackerby, Staff Liaison on behalf of the City Events Advisory Board
DATE: 12/20/2021
1. What is the purpose of the Recreation Board? (As stated in the City Code or
establishing
Resolution)
New Name and Mission: Approved by the Recreation Board on May 3rd, 2021.
City Events Advisory Board
The City Events Advisory Board recommends, advises, and assists City staff on budgeted
events and recreational activities that meet the interests of the City’s diverse community
of residents and additionally, attract visitors to the City. Individuals interested in serving
on the City Events Advisory Board should have interest and expertise in entertainment,
recreation, social activities, community goals and needs, and community-building.
The Recreation Board felt the need to change the name to better communicate their
role moving forward. The committee no longer approves field use, permits or the buying
of equipment. Many of the functions the committee once served have been transferred
to the Department of Public Services. The name change better communicates the role
they serve which is to be a sounding board of what residents want or need.
The Board recommends and/or coordinates budgeted recreational activities, such as the
Fourth of July entertainment and fireworks, the Bunny Brunch, Breakfast with Santa, and
other planned events for residents of College Park. Board members work with City,
Maryland-National Capital Park and Planning Commission and University of Maryland
staff to secure facilities and equipment for these events. Individuals interested in serving
on the Recreation Board should have interest and expertise in entertainment, recreation,
sports, social activities, organizational skills, media relations, and consensus building.
2. Provide an update on the previously approved workplan (if applicable) that lists and
briefly describes progress and outcomes during the past year in support of this purpose.
Due to COVID-19, many annual City events that would have taken place in person were
canceled. Some events remained and others were added as ways to provide activities
that adhered to state and county COVID -19 restrictions. On May 22nd, the Great College
Park Scavenger Hunt took place. We had about 150 people participate in an event that
took groups around the City following clues and discovering hidden surprises. On July
30th we held a Night at the Movies event at Duvall Field attended by 75-100 people. We
had planned an additional “Night at the Movies” event for August 27th but found it
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necessary to cancel that event due to the increase in COVID infections due to the delta
variant.
In December, to make concessions for COVID. we reimagined Breakfast with Santa to an
outdoor, open-air event at Duvall Field, attended by about five hundred people and
produced on a budget of $15,000; the total cost per attendee was about $30. The
Winter Wonderland event presented in partnership with Recreation Board, the College
Park Arts Exchange and supported by twenty volunteers.

3. Provide a recommended workplan that lists and briefly describes goals, objectives,
and tasks for the upcoming year in support of the purpose.
COVID-19 is continuing to provide obstacles to gatherings, both indoor and outdoor.
Moving into 2022, we are looking to use the Winter Wonderland event setup as a model
to follow until it becomes safer to gather. We will be planning outdoor events with
timed entries, limiting the number of people who may participate, requiring online
registration, promoting mask wearing at all events, along with providing hand cleansing
stations.
We are looking to expand our event offerings to appeal to a broader group of College
Park residents. We are looking to keep the children’s activities we currently have but
change where needed for COVID to hold events outdoors, such as the Brunch with
Bunny, Outdoor Movie Nights, and Holiday events. We will also be adding in additional
adult themed events such as Friday Night LIVE (a monthly event over the summer with
food, drink, comedy, and music at the City Hall), and Oktoberfest.
Over the coming weeks we will be finalizing an events calendar for 2022-2023 that
incorporates planning events designed to produce while still facing COVID.
4. Please identify any issues or problems that you want to bring to the attention of the
City Council.
COVID-19 and state and county-wide restrictions that come with new variants continue
to make future planning for events challenging and may change how some events are
presented or may event cancel events we are planning to produce.
Recruiting volunteers for events is a challenge. We will be working this year on building
a volunteer program, reaching out to College Park residents for support, as well as
offering service hours to local high school students and work experience for college
students.
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ANNUAL REPORT TO THE MAYOR AND COUNCIL
From the College Park Senior Advisory Committee: Mary Anne Hakes and Bonnie
McClellan, Co‐Chairs; Kiaisha Barber Staff Liaison
November 30, 2021
PURPOSE OF THE COMMITTEE
The purpose of the committee is to encourage and support successful aging in the
community. We support the development and growth of Neighbors Helping
Neighbors‐CP, the AARP Livability Certification Workgroups and other aging in
place activities such as Senior Programs through the Department of Youth, Family
and Senior Services, Explorations on Aging and Route One Corridor Conversations.
We monitor legislation as it pertains to seniors and we explore the need for more
resources for seniors in the community such as retrofitting of homes, affordable
housing, and transportation options.
ACCOMPLISHMENTS
Our focus this year has been through a workgroup of the committee to become
an AARP Livable Community. The workgroup’s proposal to join the AARP network
of age friendly communities was accepted in early summer. Concurrently,
working with Terry Schum and other city officials, we obtained a grant from the
Maryland National Capital Park and Planning Commission for a consultant group
to assist with surveying needs and establishing a timeline for completion of the
project over the next 5 years. The domains we are concentrating on are Housing,
Transportation, Social Participation, Community Support and Health Services,
Communication and Information. Focus groups and surveys are being conducted
now with a report and action plan due from the consultants in early in 2022.
The committee met 6 times via Zoom due to the ongoing pandemic. In order to
learn more about senior related community activities and planning, we had guest
speakers from the city (Public Relations and Events, Economic Development) and
Neighbors Helping Neighbors‐CP as well as outside organizations. Eric Olsen
presented the College Park City University Partnership’s Vision 2030; Jeff Dee
from Habitat for Humanity discussed ways we could work together to make home
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modifications to support residents aging in place; and Michelle Johnson from the
Housing Authority City of College Park (HAACP‐Attick Towers) talked about the
needs of their residents and ways the committee could be supportive. We
encourage and advocate for partnerships with these organizations to include
improving health care access in College Park and exploring options for senior and
cross‐generational housing.
We worked with Ryna Quinones to improve and expand communication about
our activities on the City website, in the Municipal Scene, in College Park “Here &
Now” and in press releases.
WORKPLAN/PRIORITIES AND GOALS FOR THE COMING YEAR
 Continued work on the AARP project, including a kick off event and
involvement in each of the domains by identified stakeholders;
 Ongoing promotion and support for Neighbors Helping Neighbors‐CP;
 Exploration of partnerships with Civic Associations, the University Office of
Community Engagement, faith‐based communities, Meals on Wheels, and
Habitat for Humanity.
 Improve communications, especially in receiving and imparting information
within the community through a variety of formats, including in person,
digital, US mail, newsletters.
ISSUES FOR ATTENTION
 Encourage the City to fund a grant with Habitat for Humanity and to create
a memorandum of understanding to establish a program to rehabilitate a
minimum of 6 houses a year.
 Request ongoing financial support to Attick Towers to rehabilitate the 50
year‐ old facility.
 Encourage the City to work with developers to provide specific
accommodations for senior living in both affordable and market based
apartments.
 Encourage the City to work with local businesses to offer senior discounts
and open or discounted parking to provide incentives for shopping in
College Park.
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We added one new member in November and will work to fill the one open
member position in 2022.
Finally we are grateful for the support, guidance and expertise of Terry Schum,
Miriam Bader, Ryna Quinones, Kiaisha Barber and Angie Burns.
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Estimated Staff Time Senior Advisory Committee Work Plan Items


Continued work on the AARP project, including a kickoff event and involvement in each of the domains by
identified stakeholders (estimated: 20 hours; Planning and Communications also work on this initiative)
o Additional monthly meeting
o Preparation of minutes for meetings
o Meetings with Consultants, AARP representatives, preparing letters and supporting documents as need
to support ongoing initiative
o Support planning of event related to AARP initiative
o Incorporation into departmental Strategic Plan 1‐year goals and quarterly OKR’s tracked



Ongoing promotion and support for Neighbors Helping Neighbors‐CP (estimate: 6 hours)
o Communication with NHN president and Board Members
o Processing grant payment to NHN
o Inclusion in Seniors Program Newsletter



Exploration of partnerships with Civic Associations, the University Office of Community Engagement, faith‐based
communities, Meals on Wheels, and Habitat for Humanity (estimate: 6 hours)
o Based on Council Direction or Committee voting



Improve communications, especially in receiving and imparting information within the community through a
variety of formats, including in person, digital, US mail, newsletters (estimate: 6 hours)
o Meetings with Communications to best determine how to address concerns and requests



Encourage the City to fund a grant with Habitat for Humanity and to create a memorandum of understanding to
establish a program to rehabilitate a minimum of 6 houses a year. (estimate: 6 hours)
o Written documentation and review of SAC recommendation and meetings with Planning regarding SAC
recommendation



Request ongoing financial support to Attick Towers to rehabilitate the 50 year‐old facility. (2 hours)
o Support to Committee in documenting and submitting request to Council as needed



Encourage the City to work with developers to provide specific accommodations for senior living in both
affordable and market‐based apartments. (Planning Department involved)
o Support to Committee in setting up meetings as needed



Encourage the City to work with local businesses to offer senior discounts and open or discounted parking to
provide incentives for shopping in College Park. (Communications also involved, estimate: 3 hours)
o Support to Committee in setting up meetings as needed or supporting documentation as needed
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Annual Report and Work Plan to the Mayor and Council
FROM: Rashawna Alfred, Chair, City of College Park Tree and Landscape Board
DATE: January 4, 2021
I. THE PURPOSE OF THE BOARD
Highlighted below are voted and suggested revisions to the purpose of the Tree and
Landscape Board, which we are proposing to the Council.
Per the College Park City Code (Chapter 179) the purpose of the Board is to:
● Enhance the beauty of the City.
● Advise the City staff on planting, removal and maintenance of trees, shrubs and
ground covers in or upon public ways or public areas within the City limits.
● Protect trees, shrubs, ground covers and other materials located on public
property from undesirable or unsafe installation, removal and maintenance
practices to ensure that no liability occurs from said practices.
● Identify and guard against landscape conditions (e.g., trees weakened by
diseases, construction, storm damage, etc.) that may result in injury to persons
using the public ways and areas and/or damage to public property.
● Coordinate with State and County agencies to monitor and guard city landscapes
against the spread of diseases or pests.
● Educate and encourage College Park citizens to adopt practices that promote
and protect healthy trees, shrubs and ground covers on private land.
● Advise and recommend methods to protect, sustain, and increase the City’s
urban tree canopy.
II. PROVIDE AN UPDATE ON THE PREVIOUSLY APPROVED WORKPLAN, OR
BRIEFLY DESCRIBE ACTIVITIES, PROGRESS AND OUTCOMES DURING THE
PAST YEAR IN SUPPORT OF THE BOARD’S PURPOSE:
● Attended City Council work sessions on April 20, 2021 and July 13, 2021 to
discuss the TLB’s Urban Forest Protection recommendations for the
implementation of a permit program for tree removal on private residential
property.
● At the suggestion of the Council, the TLB met with the Council sub-committee
members on May 20, 2021 and June 17, 2021 to discuss a potential phasing in
of the Urban Forest Protection recommendations for Council approval.
● On July 13, 2021, submitted phased-in Urban Forest Protection
Recommendations to City Council as agreed upon by the Council subcommittee, which entailed three phases of actions.
● TLB members attended the City’s Public Hearing on August 10, 2021, to obtain
public feedback on the phased-in recommendations proposed by TLB.
● The Master Planner in the Environmental Planning Department of MarylandNational Capital Park and Planning Commission (MNCPPC) met with TLB and
1
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gave a presentation on Prince George’s County ordinances that impact tree
canopy across the county. TLB discussed with her some options the City can
take to mitigate tree canopy loss from development across the City. A summary
of the discussion is included in the September TLB Meeting Minutes.
● Following the Urban Forest Protection recommendations, TLB members met with
University of Maryland (UMD) Facilities Maintenance to discuss tree canopy
issues affecting both entities. A presentation by the UMD Campus Arborist to the
TLB is scheduled for January 19, 2022.
● The TLB supported the Department of Public Works (DPW) in continuing to
identify and locate areas in the City that will benefit from tree planting and
enhanced maintenance of existing plantings.
● The TLB and DPW met with MNCPPC to advocate and ensure that adequate
tree replacements were installed to offset significant tree pruning and removals in
conjunction with the College Park airport tree maintenance project.
● The TLB collaborated with the Committee for a Better Environment by selecting
native trees along the Trolley Trail for labeling and future mapping, and obtained
support for the recommended Urban Forest Protection recommendations.
● Collaborated with the Bee City Committee in the development of a pollinatorfriendly native plant list.
● Drafted seasonally-appropriate educational articles related to tree and landscape
maintenance for inclusion in the monthly Municipal Scene.
● Held an in-person Arbor Day event, as required by National Arbor Day
Foundation to maintain Tree City USA status, at the James Adams Park in April
in the Lakeland neighborhood to celebrate Mr. Adams’ legacy of landscaperelated accomplishments and volunteer activities for the many years he served
the City.
III. PROVIDE A RECOMMENDED WORKPLAN THAT LISTS AND BRIEFLY
DESCRIBES GOALS, OBJECTIVES, AND TASKS FOR THE UPCOMING YEAR IN
SUPPORT OF THE BOARD’S PURPOSE:
Over the next year, the TLB plans to:
● Continue to support the City’s Arbor Day event to maintain Tree City USA
designation. Annual recertification submission due by 12/31/2022. DPW staff
time 30 hours, Communications/Events staff time;
● Continue to collaborate with the Bee City Committee in the creation of pollinatorfriendly gardens/plantings around the City to maintain Bee City affiliate
certification; staff time 40 hours;
● Continue collaborations with the CBE to expand the tree marker project; DPW
staff time 44 hours;
● Continue engaging with MNCPPC for tree planting opportunities in the City; staff
time 3 hours
2
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● Assist the City in developing a contract for a Citywide Urban Forest Master Plan
in order to request funds from PG-DOE for tree planting in the City; staff time 80
hours;
● Continue developing educational materials related to tree and landscape
maintenance to post on the City’s “Trees” website and articles to publish in the
Monthly Municipal Scene; DPW staff time 50 hours, Communications staff time:
and
● Support, assist, and advertise a free tree give-away for residents of College Park
as a mechanism to help increase tree canopy coverage on private property;
DPW staff time 36 hours, Communications staff time.
IV. PLEASE IDENTIFY ANY ISSUES OR PROBLEMS THAT YOU WANT TO BRING
TO THE ATTENTION OF THE CITY COUNCIL:
Action Is Needed as Soon as Possible to Prevent Further Tree Canopy Loss
In 2019, the City Council requested the TLB to review the 2018 City Tree Canopy
Assessment Report and provide recommendations on how to begin addressing and
reducing tree canopy loss in the City. The TLB proposed a three-phased process that
included a new permitting process for tree removal on private property as well as a
requirement for planting replacement trees. The Board also recommended the creation
of a Tree Maintenance Fund, with a proposed $10,000/year allocation, to assist
residents with funding for associated costs to care for their mature trees, with tree
replanting, and for tree assessments on private land.
Since the public hearing on August 10, 2021 for the Urban Forest Protection Ordinance,
the TLB has focused on implementing the actions it can without the need for Council’s
approval, but the TLB is concerned that the City needs to act as soon as possible to
prevent further tree canopy loss. The TLB would be more than happy to discuss its
recommendations again with the Council and the new City Manager.
Designate a Representative from the Planning Department
The composition of the Tree and Landscape Board was amended by the City Council to
remove a designated member from the Planning Department, even though the Board
recommended the continued representation from the Planning Department on the TLB.
The TLB acknowledges the City Manager’s concerns of City staff member resources,
however, representation from the City’s Planning Department on the TLB is critical in
conjunction with the on-going urban tree canopy issues as they relate to new
development projects, and in conjunction with the Complete Streets Policy and other
redevelopment projects being initiated by and within the City.

3
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Attachment 2
Template: Annual Report To The Mayor And Council
(Due late December/early January for the prior calendar year.)

Board: ___Veterans Memorial Committee_________________________________
Prepared By: ______Mary C. Cook________________________________________
Date: __12/31/2021__________________ Period Covered: _1/1/2021 – 12/31/2022_

I.

State the purpose of the board:
The Committee plans and executes the Memorial Day and Veterans Day ceremonies on the dates
officially designated for national observance.
In addition, the Committee recommends policy with regard to the funding, design, construction,
maintenance, and use of the Memorial. Members also perform duties in connection with the
maintenance, including flags, flowers and use of the Memorial.

II.

Provide an update on the previously approved workplan (if applicable), or briefly describe
activities, progress and outcomes during the past year in support of this board’s purpose.
The Committee held meetings for Memorial Day and Veterans Day. A modified ceremony was
conducted on Memorial Day due to the pandemic. Veterans Day was still a modified ceremony,
however, it was nearly business as usual. At both the Mayor, the American Legion color guard,
committee members and small showing of College Park residents were present. Lunch was
provided by the American Legion College Park Post 217 following both ceremonies.

III.

The following boards should also submit an annual workplan: Animal Welfare Committee,
Seniors Committee, Committee for a Better Environment, Education Advisory Committee,
Recreation Board, and Tree and Landscape Board. The workplan should list and briefly
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describe goals, objectives, and tasks for the upcoming year in support of the board’s purpose.
Workplans must be approved by the City Council.

IV.

Please identify any issues or problems that you want to bring to the attention of the City
Council:
We have not encountered any issues but would like to take opportunity to compliment the Public
Works Director, Robert Marsili and his staff for their efforts to ensure the College Park veterans
ceremonies are successful. Moreover they ensured the residents’ safety as the right‐hand turn
lane at Greenbelt Road and Rt. 1 was not blocked off as in previous years, once again due to the
pandemic and WSSC work.
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By:

Gary Fields
Finance Director

Presented By:

Gary Fields
Finance Director
Kenneth Young
City Manager

Meeting Date: 1/18/2022

Proposed Consent: N/A

Originating Department:

Finance

Issue Before Council:

Summary of responses from the Community Survey on ARPA Funds and the
ARPA Funding Community Forum held November 30, 2021.

Strategic Plan Objective:

Innovate and improve City services to enhance quality, value, and accessibility
for all our residents.

Background/Justification:
The Mayor and Council adopted a budget amendment for FY2022 (21-O-14) on November 9,2021 that
established the ARPA Allocation Fund with general allocations (Attachment 1) as follows:
-

Recovery of lost General Fund revenue due to the pandemic
Grants/financial assistance for residents and businesses
COVID specific costs (PPE, cleaning, public outreach) & administration
Spent/committed funding (Food service delivery & Shop Made in MD)
Other
Total ARPA funding

(1)
(2)

$ 6,975,000 (1)
5,550,000 (2)
350,000
325,000
8,800,000
$22,000,000

Most of this will be transferred to the Capital Projects Fund.
The $5.5 million for grants and assistance is to be allocated to several areas. In late November 2021,
the City implemented the ARPA Small Business Grant program (maximum grant of $25,000) and the
Financial Assistance Program for Families and individuals (Maximum of $5,000). Additional grant
programs will be brought to the City Council in the near future, including grants to hotels and the
tourism industry.

The City Council identified general uses and projects for the “Other” allocation of $8.8 million, to include:
•

land/property acquisitions related to 1) affordable housing/neighborhood stabilization and
revitalization; 2) Commercial revitalization; and 3) public facilities and recreation.

•

Senior housing improvements and residential rehab programs for aging-in-place (including major
renovations at Attick Towers)

•

Neighborhood revitalization and restorative justice initiatives

•

Community land preservation trust

•

Stormwater drainage improvements, neighborhood flooding mitigation and hydrology study

The Mayor and Council wanted to engage the community to seek their ideas on how this funding could be
spent to add the most value to residents and businesses of College Park.
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To accomplish this, the City established a Community Survey to give residents the opportunity to provide
recommendations and suggestions on the utilization of the City’s ARPA funding allocation. Also, the City
hosted a community forum on ARPA fund uses on November 30,2021.
The results of the Community Survey (Attachment 2) identified four common requests for use of ARPA
funds:
1) Supporting local business
2) Stormwater management/flood mitigation
3) Sidewalks and other infrastructure improvements
4) Increasing the tree canopy
These common funding requests are and have been budget priorities for the Mayor and Council for many
years. As noted above, these areas were also the focus of City Council committed ARPA funding
allocations.
Similarly, the comments from residents at the Community Forum on ARPA funding (see Attachment 3)
echoed responses from the Community Survey, suggesting funding for: 1) additional sidewalks and bike
paths with a focus on improving the walkability of neighborhood communities in College Park; 2) improving
the tree canopy; and 3) stormwater/flood mitigation.
Other suggestions from the Community Forum included requests to fund/assist with senior housing,
including partnering with Habitat for Humanity and aging-in-place initiatives; funding for Restorative Justice
initiatives; and a community center.
In summary, the results of the Community Forum and Survey were in direct alignment with Mayor & Council
budget priorities; programs; and concerns. The ARPA funding committed/allocated by the City Council, or in
the City’s operating budget, covers most requests made by residents.
The City also received requests for uses of ARPA funding from the North College Park Community
Association (NCPCA). Those requests are included in their letter (Attachment 4).
Another request that has been discussed in the past is the funding of a community center in North College
Park. Requests for a community center were heard at the Community Forum and in the ARPA Survey.
Further, the County has notified the City that a project is underway for a Community Center, with site
selection in process.
Although the costs of a community center are not yet known, a letter from PGC County Council Member
Thomas Dernoga (Attachment 5) referenced that the County has allocated $250,000 for a feasibility study
for a North College Park community center. He states that “success will be more likely and will occur sooner
with City financial and planning collaboration”. To that end, the City could commit ARPA funding (possibly
from lost revenue recovered) to assist with the project. If it is City Council’s desire to allocate funding to a
North College Park community center, direction should be given to the City Manager to incorporate funding
from the ARPA allocation and/or to be included in the upcoming budget.
Fiscal Impact:
From the City’s ARPA allocation, the net budgetary impact of these expenditures will be neutral – all
expenditures will be offset by funding received from ARPA. The positive impact of spending the ARPA
allocation judicially and wisely is immeasurable and create a better community for our residents.
Council Options:
1. Keep ARPA funding allocations as previously committed. As specific projects/expenditure requests arise
consider funding from lost revenue recovered or directly from uncommitted ARPA money.
2. Suggest other programs for use of the ARPA funding.
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Staff Recommendation:
1 - Keep ARPA funding allocations as previously committed. As specific projects/expenditure requests arise
consider funding from lost revenue recovered or directly from uncommitted ARPA money.
Recommended Motion:
N/A
Attachments:
1. ARPA Allocation Fund – FY2022 Amended Budget with FY2023 Projections
2. ARPA Funding Community Survey Responses
3. Summary of public comments for the ARPA Community Forum held November 30, 2021.
4. North College Park Community Association letter on ARPA uses.
5. County Council Member Dernoga’s letter, dated December 6, 2021, regarding a North College Park
Community Center
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Attachment 1

ARPA Allocation Fund
FY2022 Amended Budget & FY2023 Projected
FY2022
Amended
BUDGET
Funding:
LFRF allocation

$

FY2023
PROJECTED
BUDGET

10,986,422

$ 10,986,422

Uses:
2020 Lost revenue - transfer to General Fund
2021 Lost revenue - transfer to General Fund
2022 Lost revenue - transfer to General Fund
Total recovery of lost revenue

1,879,587
1,500,000
3,379,587

3,568,257
3,568,257

Other Operating Costs
Grants and Assistance
Food service organizations
Shop Made in MD grant
Family & Individual Financial Assistance (includes rental assistance for threat of eviction)
Other Business Assistance grants (includes nonprofits, hotels, restaurants, etc)

250,000
75,000
350,000
2,500,000

200,000
2,500,000

Land/property acquisition (includes a) affordable housing/neighborhood stabilization and
Revitalization; b) Commercial Revitalization; and c) Public Facilities & Recreation
429,835
Specific projects identified:
Housing Authority - funding for Attick Towers renovations/repairs
1,000,000
Residential Rehab grant program for aging-in-place
1,000,000
Lakeland neighborhood revitalization plan supporting restorative justice effort (plan only)
100,000
Community Preservation Land Trust
500,000
DPW Office building - complete renovation/remodel
Parking Garage improvements (relocate dumpsters/improve aesthetics)
Playground replacements (Calvert Hills, Muskogee, Davis, Old Town)
Stormwater drainage improvement/neighborhood flooding mitigation/Hydrology
study (leverage with County Projects if feasible)

Total
$

21,972,844

1,879,587
1,500,000
3,568,257
6,947,844

250,000
75,000
550,000
5,000,000
1,848,000
1,000,000
1,300,000
100,000
3,000,000
250,000
100,000
202,000

1,418,165
300,000
2,500,000

50,000
100,000
202,000

200,000
-

750,000

250,000

PPE, Deep cleaning city facilities, other COVID prevention measures

200,000

50,000

Program administration (Contract labor)

100,000

-

1,000,000
250,000
100,000

10,986,422

10,986,422

21,972,844

Total expenditures
Excess Local Fiscal Recovery Funds

$

-

$

-

$

-
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ARPA Funding Projects-Survey Responses
Supporting local businesses

20

Stormwater management/flood mitigation

12

Infrastructure improvement (gas/water pipes, lead pipes, culverts,
accessibility, etc.)

11

Sidewalks

10

Increasing tree canopy

9

Street lighting
Trails

8
8

Green space preservation/addition
Food insufficiency
Energy efficiency/green energy
Expanding broadband access/public wifi

6
6
6
6

Housing rehabilitation for seniors/people with disabilities (incl. Attick
Towers)

5

Backflow prevention
Buying back resident spaces in Calvert Road daycare
Senior citizen assistance (meals, transportation, etc.)
Bike lane addition and improvement

4
4
4
4

Public transportation
Mental health services
Mortgage/rental assistance
Code/traffic enforcement
Traffic calming/safety measures

3
3
3
3
3

Façade improvements
Childcare assistance
Invasive/nuisance species removal
Mosquito removal

2
2
2
2

Improve intersection of Rossborough and Rhode Island
Funding volunteer fire departments
Upscale housing
Burying power lines along Route 1
Public art
Improvements to City website
Housing vouchers
Ridesharing funds
Neighborhood stabilization
Mobile dental clinic
Covid mitigation at schools
Funding for Youth and Family Services
Job training
Route 1 improvements
Public health services
funding for police and teachers (training, salary increases)
Lower taxes
Retrofitting buildings (non-senior)
Funding for Here and Now newspaper
Affordable housing
Community center in north of City
AARP Livable Communities
Restorative Justice for Lakeland
City-run public library
Disaster preparedness
More Good Neighbor days

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
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Summary of Public comments from 11/30/21 Community Forum
Most common request – sidewalks/walkability.
Speaker 1 - Do outreach to non-profits to assess needs
Speaker 2 – Publicize availability of ARPA funding to civic organizations, including College Park
Here & Now; provide grants to civic organizations in various districts; and provide more funding
for the College Park two-sheet newspaper.
Speaker 3 – Provide funding for a College Park location for Meals on Wheels to bring them back
in the city; would like to see a Community Center.
Speaker 4 -Would like sidewalks in College Park Estates, wants a more walkable community.
Speaker 5- Wants walkability - sidewalks in Calvert Hills; provide funding related to stormwater
impacts; and more sustainable streetscaping.
Speaker 6- Provide funding to maintain tree canopy and maintain walkable pathways.
Speaker 7 – Provide funding for Habitat for Humanity to build 6 homes per year for Senior
citizens to Age-in-Place (wants $90,000-$100,000/year); buy computers/Ipads for Seniors;
broadband at Attick Towers.
Speaker 8 – Provide funding for ARP Livability initiative and Restorative Justice Initiative
Speaker 9– Provide funding for bike paths
Speaker 10 - Asked about information on small business grants.
Speaker 11 – Provide funding for pedestrian and bike paths.
Speaker 12 - Provide funding for daycare expenses; Chinese emergent program-tutoring (like
Paint Branch.

.
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North College Park Community Association
c/o Youth, Family & Senior Services
4912 Nantucket Rd.
College Park, MD 20740

December 14, 2021
Dear Mayor & Council,
At NCPCA’s December 9 meeting, the members brainstormed a number of ideas
on which to spend the forthcoming ARPA funds. These concepts were supported by the
elected officials present at the meeting, Maria Mackie, Fazlul Kabir, Kate Kennedy, Denise
Mitchell and Patrick Wojahn. Please find the list of proposed programs/projects below:
*
*
*
*
*
*
*

Tutoring and after school care for school children
Low cost loans for renovations of seniors’ homes
Grants for pop-up businesses
Increased bike infrastructure
Improved street lighting
Marketing to support planting of new trees
Welcome Wagon programs to be implemented by civic associations

NCPCA members are aware that tutoring program will soon get underway for
Hollywood School, but encourages increased funding and expansion of the program.
Regarding the low cost loans for renovations, this program was initially proposed by former
Councilmember Christine Nagle a few years ago. Such a program would be a boon for the
community.
Thank you for your time and consideration

Sincerely,

Mary C. Cook
President
North College Park
Community Association
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Thomas E. Dernoga

Council Member
District 1

December 6, 2021
Mayor and City Council, City of College Park
City Hall
7401 Baltimore Avenue, Suite 201
College Park, Maryland 20740
Re:

North College Park Community Center

Dear Mayor and City Council members,
I hope that you are all well and enjoying your holiday season with your families. I want to
discuss the potential for collaboration on a North College Park Community Center. The American
Rescue Plan Act ("ARPA") provides a once in a lifetime opportunity to increase investment in
community amenities.
For several years, the City and many residents have requested that the Maryland-National
Capital Park and Planning Commission ("M-NCPPC") build a community center in North College
Park. Typically, such recreational facilities are constructed by M-NCPPC without the benefit of
municipal funding, but the timeline can be extensive.
Based on the requests from the City and local residents, I worked with the County Council to
allocate $250,000 in the M-NCPPC capital budget to conduct a feasibility study for a North College
Park community center. The M-NCPPC project team has completed an internal site assessment to
identify several locations that are potentially suitable for a 12,000 square foot indoor recreational
facility. M-NCPPC is preparing to procure an Architectural/Engineering firm to evaluate the sites for
development feasibility, lead a community engagement process, develop test fits, conceptual
designs, and a cost projection. M-NCPPC expects the consultant team to be selected within the next
few months and that community engagement will commence this Spring. M-NCPPC projects that
this phase of the project should be completed by the 3rd quarter of 2022.
As you are aware, M-NCPPC's Formula 2040 plan includes development of a 12,000 square
foot community center in North College Park. Since this area of College Park is mostly residential, a
community center will enhance the sense of community for families and residents of all ages. It is
hoped that the College Park Arts Exchange will assist with programming and that residents will
share their expertise on various activities.
I remain committed to moving this project from feasibility to realization, and I am certain
that success will be more likely and will occur sooner with City financial and planning collaboration.
I intend to make the community center a priority and seek Council support for construction funding
in the FY 2023 capital budget. Again, ARPA provides a rare opportunity to invest in community
amenities. For a sizable capital project like this, municipal support using ARPA funds will be
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extremely helpful in convincing the Council and M-NCPPC to allocate the construction funding.
Thank you for your interest in the North College Park Community Center. I look forward to
discussing potential collaboration.
Sincerely,

Thomas E. Dernoga
CC:

Gary Fields
Terry Schum

Website: pgccouncil.us/District 1
Telephone: (301) 952-3887
Fax: (301) 952-4801

County Administration Building
14741 Governor Oden Bowie Drive, 2nd Floor
Upper Marlboro, Maryland 20772
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5
DISCUSSION
Proposed Scope of
Work for the City of
College Park Storm
Water System
Assessment Project
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM

Prepared By:

Steven E. Halpern, P.E.
City Engineer

Meeting Date: 01/18/2022

Presented By:

Steven E. Halpern, P.E.
City Engineer

Proposed Consent: N/A

Originating Department:

Department of Public Works

Issue Before Council:

Discussion of the Proposed Scope of Work for the City of College Park Storm
Water System Assessment Project

Strategic Plan Objective:

Objective 3: Preserve and enrich our environment and natural beauty to attract
people and sustain our City’s future.

Background/Justification:
There is a very strong desire to understand and address stormwater concerns throughout the City. Recent
severe rain events have necessitated that Prince George’s County Department of the Environment (DOE)
undertake a major stormwater improvements project along the Guilford Run Watershed in the Calvert Hills
community.
There have been many other nuisance complaints from our residents where storm water runoff on properties
and in the streets is swifter and is taking longer to recede.
For the above reasons staff has been asked to prepare a scope of work for a City-Wide Storm Water Drainage
study.
Below is a draft scope of work for discussion:
Scope of Work:
The City of College Park, Maryland is seeking proposals from professional and qualified stormwater
engineering firms to perform a comprehensive storm water drainage study using the EPA Storm Water
Management Model (SWMM) application on its 12 sub watersheds within the Anacostia River Watershed.
The purpose of this task is to examine the stormwater conveyance in each of the City’s 12 sub watersheds
to reveal potential flood prone areas that affect our housing stock and explore opportunities for stormwater
quality and quantity features that would benefit the affected neighborhoods.
The comprehensive study will conclude with a formal report and presentation to the Mayor and City Council
on the condition of the existing storm drain systems in each sub watershed, and recommended
improvements and suggestions for applicable water quality and quantity features.
Fiscal Impact:
It is estimated that such a task may cost $600,000
Council Options:
1. Incorporate decisions from the discussion into the scope of work
Staff Recommendation:
Option #1
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Recommended Motion:
Discussion item, no Motion Required
Attachments:
1. City Wide Drainage Areas Map

Storm

Water System Assessment Project.Docx2
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6
Legislation
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7
Request for/Status of
Future Agenda Items
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TO:

Mayor, City Council, City Manager and Department Directors

FROM:

Janeen S. Miller, City Clerk

DATE:

January 11, 2022

RE:

Future Agendas

The following items are tentatively placed on future agendas. This list has been
prepared by the City Manager and me and represents the current schedule for items
that will appear on future agendas.
Tuesday, January 25, 2022 Regular Meeting
FYE 2021 Audit Presentation – Lindsey + Associates
Oral Argument in CPV-2021-09, 9726 51st Place (Resolution 21-R-20) (30)
Strategic Plan Update - Bill Gardiner, Assistant City Manager (25)
(Proposed Consent) To approve a letter to the Board of License Commissioners in
support of liquor license renewals for establishments located in the City – Bob Ryan,
Director of Public Services
(Proposed Consent) Acceptance of Fiscal Year ‘22 MHAA $15,000 grant to enhance the
Lakeland Walking Tour (Maryland Heritage Area Authority) – Terry Schum, Director of
Planning
Approval of City Comments to the Prince George’s County Council on the Preliminary
Adelphi Road Sector Plan and Proposed Sectional Map Amendment (SMA)
(Councilmember Rigg to agenda) – Terry Schum, Director of Planning
Consideration of Amended and Restated Declaration of Condominium for One College
Park Condominium for City Hall – Suellen Ferguson, City Attorney
Review of the micro-mobility share contract with VeoRide – Terry Schum, Director of
Planning
Quarterly appointments to Advisory Boards
Placeholder: Closed session for legal advice regarding the tax rate
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Tuesday, February 1, 2022 Worksession
Placeholder: Washington Gas Presentation – Dominique Branch
Discussion of rules and regulations for City parks and playgrounds - Robert Marsili,
Director of Public Works and Brenda Alexander, Assistant Director of Public Works (20)
09-01-20: Discussion of a commemorative bench program – request of Councilmember
Kabir - Robert Marsili, Director of Public Works (15)
Amendments to the New Neighbor Homeowner Grant Program
November 2021 City Election Debrief – Board of Election Supervisors (40)
1:35
Tuesday, February 8, 2022 Regular Meeting
Proclamations: Black History Month and Women’s Heart Health Month
FY 2022 Quarterly Budget Presentation – Gary Fields, Director of Finance
Tuesday, February 15, 2022 Worksession

Tuesday, February 22, 2022 Regular Meeting

ANNUAL ITEMS
January, early: Discussion of Homestead Tax Credit Rate (currently at 0%) (must
certify by March 25 to change rate)
January, after an election: Review and adoption of Council Rules and Procedures
January: Review annual reports and workplans from advisory boards
IFC/PHA Annual meeting with Council (when is best?)
March: Annual Review/Renewal of Insurance Contracts
March: Annual farmers market debrief (is this still needed?)
March: Annual Economic Development Report
April and September: Comments on the M-NCPPC budget
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June Worksession: Review of applications for advisory board vacancies
June Regular Meeting: Annual appointments to advisory boards
Early Fall: Annual presentation from SHA on projects in the City (schedule prior to CTP
discussion)
Fall: Annual police agency presentation
MASTER LIST
2022 Quarterly Financial Presentations: February 8, April 26, August 3; January 24,
2023
2022 Quarterly Appointments to fill advisory board vacancies: January 25, April 26, and
October 25. Appointments to all advisory boards occur annually in June (June 21
meeting) for the July 1 term.
10-01-19: Discussion of signing on to the principles of the Maryland Advocates for
Sustainable Transportation – request of Mayor Wojahn
Discussion of additional roadway connectivity between City neighborhoods - AND –
Find options to reduce traffic on our major roadways (include Complete Streets) (40)
Terry Schum, Director of Planning; Steve Halpern, City Engineer; Robert Marsili,
Director of Public Works
02-04-20: Follow up discussion on certain events held in the City (Veterans and
Memorial Day events, MLK Tribute and Blues Festival)
Review of proposal for a pilot program for a rebate to homeowners for installation of
residential security camera systems - Bob Ryan, Director of Public Services (20)
Discussion of goals and purpose for City Events, and criteria for evaluating City Events
(30)
09-15-20: Tax credits to homeowners for purchase of flood insurance – Councilmember
Rigg
12-01-20: Discussion on establishment of a Human Relations Commission –
Councilmember Mitchell
12-01-20: Discussion on holding a City-wide business roundtable – Councilmember
Mitchell
Follow-up discussion on a City Youth Advisory Committee – Kiaisha Barber, Director of
Youth, Family and Senior Services (30)
Presentation on Accela land use CRM software
08-10-21: Ordinance 21-O-09, Tree Canopy Protection
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INFORMATION REPORT: Report on Right-Of-Way at Edgewood Road at intersection
with US 1 – Terry Schum and Steve Halpern
10-26-21: Follow up on the proposed road improvements to Cherry Hill Road to
address traffic back-ups (Agenda item 21-G-130) – Steve Halpern, City Engineer
11-03-21: Public Hearing and possible action on a new residential permit restricted
parking zone on the south side of Cherokee Street for the Lennar townhouse residents
– Jim Miller, Parking Enforcement Manager (timing TBD by completion of traffic study)
11-03-21: Follow up on participatory budgeting – Gary Fields, Director of Finance –
Consideration of Request by Prince George’s County Economic Development
Corporation for City support for 2021 RISE Zone Renewal Application – Michael
Williams, Economic Development Manager
Appointments to the Restorative Justice Commission
01-05-22: Annual State of the City presentation – Mayor Wojahn
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City of College Park
Annual Proclamation List for 2022
(Proclamations Approved 08/10/2021 21-R-15)

January
February
February
March
April
April
May
May
May
May

2022 Dates
11
8
8
8
12
26
10
17
24

June
June
June
June
September
September
September

7
7
7
21
13
13
27

October
October
November

5
8

November

8

Martin Luther King, Jr.
Black History Month
Women’s Heart Health Month
Women’s History Month
Arbor Day
Children’s Mental Health Week (May 1-7)
Kids To Parks Day (May 21)
Bike To Work Day (May 20)
Chesapeake Bay Awareness Week (June 4-12)
Volunteer Appreciation Month (the date may shift to
coincide with the City’s annual appreciation event)
Immigrant Heritage Month
Juneteenth
LGBTQ Pride Month
Pollinator Week (for 3rd full week in June)
Suicide Prevention Month
Hispanic Heritage Month (Sept. 15 through Oct. 15)
Mayor’s Monarch Pledge proclamation (end of
September for the 1st Saturday in October)
Indigenous Peoples’ Day
Business of the Year recipient
Municipal Government Works Month (MML Banner
City requirement)
Small Business Saturday
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